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CHUONG TRINH

PAI HQI CO PONG THUONG NIEN NAM 2015
CONG TY CP BAT PONG SAN E XIM

STT | THOI GIAN NOI DUNG
1 14h00 — 14h30 | C6 dong lam thu tuc dang ky tham du Dai hoi
2 | 14h30— 14h45 | Tuyén bd ly do. gidi thiéu dai biéu.
Bao c4o xac nhan tu cach dai biéu.
3 14h45 — 14h50 | Thong qua chuong trinh Pai hoi
4 14h50 — 15h00 | Gi¢i thiéu Poan Chu tich. .
| Gigi thiéu Ban thu ky Dai hoi.
5 15h00- 15h15 | Bdo cdo Két qua hoat dong kinh doanh nam 2014 va ké hoach
kinh doanh nam 2015
6 | 15h15—15h30 | B4o cdo téng két hoat dong cia HDQT nhiém ky 2010-2014 va
dinh hudng nhiém ky 2015-2019
7 15h30 — 15h35 | Bdo cao ciia Ban kiém soat
8 I5h35 — 15h45 | Thong qua cac To trinh:
— To trinh vé béo cdo tai chinh va phan phdi loi nhuan nam
l 2014.
| — To trinh ké hoach phan phéi loi nhuan nam 2015.
' — Totrinh lya chon don vi kiém toan doc lap nam 2015.
— To trinh ché do thu lao HPQT va BKS nam 2015.
— To trinh ké hoach niém yét ¢6 phiéu Cong ty Ién San giao
dich chirng khoan.
— To trinh vé gop von bd sung von diéu 1é cong ty.
9 15h45-16h15 | Phan bau cir thanh vién HDQT va BKS nhiém ky 2015-2019.
10 16h15-16h30 | Giai lao
I1 | 16h30 - 16h50 | Thao luan — cong bd két qua bau cir TV HPQT va Ban kiém soat |
12 | 16h50 — 16h55 | Thong qua bién ban va Nghi quyét Dai hoi
13 | 16h55—17h00 | Téng két bé mac Dai hoi
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TP. Ho Chi Minh, ngay ¥ thang snam 2015

DANH MUC

_ VAN KIEN DAI HOI PONG CO DONG
CONG TY CO PHAN BAT PONG SAN E XIM

. Bao cao két qua hoat dong kinh doanh nam 2014.

Ké hoach hoat dong kinh doanh nam 20135.

3. Bao céo téng két hoat dong cua HDQT nhiém ky 2010-2014. dinh huong

i

© N o w

9.

ké hoach hoat dong nhiém ky 2015-2019,

Béo c4o kiém toan riéng va hop nhit nam tai chinh 2014.

Béo céo cta Ban Kiém soat.

T& trinh Thong qua béo cdo tai chinh va phan phdi lgi nhuan nam 2014.
To trinh vé ké hoach phan phéi loi1 nhudn nam 2015.

To trinh lua chon don vi kiém toan doc lap dé kiém toan bao céo tai chinh
nam 2015.

T& trinh ché do thu lao HDQT va BKS nam 2015.

10.To trinh ké hoach niém yét ¢d phiéu Cdng ty Ién san giao dich ching

khoan.

1 1.To trinh v€ gbp von bo sung von dicu 1€ cong ty.
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BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2014
I/- PAC PIEM TiNH HINH CHUNG

- Thi trudng Bat dong san dén nay da co nhitng dau hiéu khéi sic, cac hanh lang
phap 1y dan duoc hoan thién, tuy nhién nhin chung van con nhiéu kho khan:

- Thu tyc hanh chinh vé dit dai, nha ¢ hién nay con phutc tap kéo dai lam anh
huong dén tién do thuc hién cling nhu hi€éu qua cua dy an. Tu do, anh hudng dén ké
hoach hoat dong san xuét kinh doanh cua cac doanh nghié¢p hoat dong trong linh vuc Bat
dong san.

- Viée xac dinh tién sir dung dat van con 13 an s6 dan dén kho khin cho nha dau tu
khi tinh todn hiéu qua dau tu du an.

Tu nhitng nhan dinh trén, Cong ty Eximland da co cau lai danh muc, tap trung
thu hoi von tir cac du 4n va tim kiém cac dy an phu hop véi nhu cau thi truong tao tién
dé phat trién cho cac nam sip téi.

11/- TINH HINH THUC HIEN CAC DU AN:
1/- Cac dw an dang thuc hién:

1.1/- Dy an 163 Phan Bang Luu, Q.Phu Nhuan

- Cong ty Satra Exim d3 duogc cap gidy CNQSH 05 tang thuong mai va da ky hop
dong cho Big C thué trong thoi han 12 nam voi tong gid tri 1a 18 ty dong/nam. P thyc
hién cong tac hoan thién, lp dit va ban giao cho Big C ngay 10/12/2014.

- HPQT da thong qua chi truong cho Eximland mua lai 11% c6 phan cta cac co
dong Satra Exim. Pén nay da mua dugc 1.096.478 c6 phan vai gia tri chuyén nhuong 1a
9 ty dong; dat 7,8%/11%.

- Tong gia tri toan bo 05 ting Thwong mai tir ting ling dén tang ndm + ting ham
phuc vu cho khu Thuong mai la: 173 ty dong.

1.2/- Dy an 18 ha quan 9 (Exim Garden).

- i cap gidy CNQSDD cho 67.272,7 m? dit nha ¢ thuong mai.

- Pi ky hop dong cong chimg chuyén nhuong phan dit nha ¢ thuong mai cho
cong ty Lién Lap véi téng gid tri 903.695.270.508 ddng. Trong d6, Cong ty Lién Lap da
thanh toan cho cong ty Eximland theo hop dong 14 863.335.140.201 dong. Sé tién con lai
Cong ty Lién Lap s€ thanh toan trong quy 1/2015.



- Ngoai dién tich dat nha & thuong mai da chuyén nhuong, Cong ty con sd hitu
16.974 m? dit nha & x3 hoi (43 duoc UBND TP giao dit cho cong ty lam chu dau tu) véi
tong gia tri 1a: 117,8 ty dong.

1.3/- Du an quan 9 giai doan 2.

- Pi ky hop ddng chuyén nhuong 1,57ha, thu hdi toan bd gia tri di du tu cing
v6i tién 13 1a: 6.829.082.600 dong.

1.4/- Dy an TIEXIM.

- Da thyc hién céac thi tuc d&& UBND TP cong nhéan cho cong ty TIEXIM tryc tiép
lam chu dau tu du 4n tai 376 Dién Bién Phu (thay cho Cong ty TIE 1am chu dau tu dé
chuyén du 4n sang TIEXIM).

o Dién tich: 1.109,4 m?

Cong nang: Van phong va Can ho thuong mai

Mat do xay dung: 50%

Hé sb sir dung dat: 8

S6 tang: 16 (Trong d6: 04 ting TMDV vin phong, 12 tang cin ho)

- Tinh dén nay, Cong ty da dau tu vao TIEXIM la 31.708.600.000 dong.

- Du 4an du kién khoi cong vao cudi quy 4/2015.

1.5/- Dy an L6 G, Chung cu Ngb Gia Ty, Q.10

- Tb Lién nganh S& Xay Dung da hop véi UBND Quén 10 va Cong ty Eximland
vé chu dau tu du an. Theo d6, S6 Xay Dung dé nghi UBND Quan 10 diéu chinh chi tiéu
va tiéu chi ho so. Hién Quan 10 va Cong ty Eximland dang xtic tién dé hd so thong qua
trong quy 3/2015.

- Cong ty Eximland chuan bi ho so tham gia d4u thau dy an.

1.6/- Dy 4n Chung cu Phudc Kién, duong Lé Vian Luong, xa Phudc Kién, huyén
Nha Be:

- Eximland da dam phan va ky Van ban théa thuan véi Cong ty Lap Phuc v/v

o O O O

chuyén nhuong quyén sir dung dat dur 4n v6i gia chuyén nhuong 13 20 ty dong (chua bao
gbm tién sir dung dit) v6i cac thong sb6 nhu sau:

o Dién tich: 4.444,3 m2 (di¢n tich phu hop quy hoach 1a 3.586,3m?2)

o Cong nang: Can ho va TMDV

o Mat do xay dung: 40%

o Heé sb st dung dat: khoang 6.3
Du kién khoi cong xay dung dy an trong nim 2016.

1.7/- Dy an HOCIN.

- Du an di dén bu duoc 43.796,4 m?. Do kho khin trong cong tac dén bu cling
nhu han ché vé vén, HPQT di ddng ¥ chi truong cho Hocin vira phan 16 ho 1é vira

chuyén



nhuong dat nong nghiép dé thu hoi vén dau tu. Hién da chuyén nhwong 5447,5 m2

va s& tiép tuc chuyén nhwong phan dét con lai.

-S4 von thyc gop cua Eximland tai Cong ty Hocin dén nay 1a 28,638 ty dong.

2/- Cong tac phat trién du 4n:

Ngoai viéc tip trung thu hdi von theo chi dao cia HDQT, Cong ty con tip trung tim
kiém dé phat trién cac du 4n méi tao tién dé phat trién cho cac nim sap t6i.

3/- Hoat dong kinh doanh dich vu

3.1/- San giao dich Bt dong san

Trong nam 2014, San giao dich chu yéu thyc hién dich vu phap 1y nha dét cho
khach hang, thuc hién thu tuc cép ) héng cho cac ho dan tai du an 163 Phan Pang Luu.

3.2/- Kinh doanh bat dong san:

- Dbi voi 07 tai san cua Ngan hang Eximbank: Trong nim 2014, Eximland d3 ky
bién ban thanh 1y 02 tai san, con 05 tai san chua sang tén. Va dén nay dang tién hanh
thuc hién viéc chuyén nhuong 5 tai san con lai cho Eximbank.

- Toa nha 179EF CMTS (1 trét, 1 ling, 8 ting lau 1a tai san ciia Cong ty) ngoai
dién tich 1am van phong Eximland, Cong ty d3 tan dung cho thué phan dién tich con lai
va vi tri dit bang quang cdo nham giam bét chi phi hoat dong. Tong doanh thu nim 2014
14 2.226.792.922 dong.

3.3/- Cong ty C6 phan Tham dinh gia E Xim:

- Trong nim 2014, Eximland da tién hanh chuyén nhuong c6 phan tai Cong ty
Exima va da thu toan bo s6 von gop cong 1di 1a 1,224 ty dong ciing ¢6 tirc con lai 1a 153
triéu dong.

3.4/- Cong ty G-land:

- Trong nim 2014, Céng ty dd ban toan bd cb phan tai G-land véi tong gid tri
5,250 ty ¢ong. Hién dang thu hoi cong no.

3.5/- Chung cu Tan Kién — Binh Chanh:

S cong no Cong ty 584 ng Eximland 1a 26,86 ty dong. Eximland di mua lai
2.444,44 m? san can ho chung cu twong dwong 28 cian hd dé cén trir cong ng. Pang don
dbc Cong ty 584 sém hoan thién cin ho cling nhu hoan tit cac thu tuc phap 1y dé ban
giao cho Eximland.

4/- Cong tac to chitc quan 1y va nhan sy cong ty

- V& nhéan sy: Tinh dén 31/12/2014 tong s6 CBNV cta Cong ty 1a 27 nguoi.
Trong do, 74% CBNYV co trinh d6 tur trung cép, dai hoc tr¢ lén.

Bo phan SoLP Trinh d6 chuyén mon
Trén DPH | Pai Hoc | Cb, TC Khac

Ban Tong giam doc 03 01 02

Phong KH-DT 06 06

Phong TC-KT 04 04

Phong HC-NS 12 03 02 07
San GD BPS 02 01 01

TONG CONG 27 01 16 03 07




- V& t6 chirc bd may: tinh dén ngay 31/12/2014 Cong ty c6:

+ 03 phong chtrc ndng va San giao dich BDS.
+ 03 Coéng ty con: Cong ty CP Pia dc Satra E Xim, Cong ty CP Pau tu TIE —
EXIM, Céng ty CP Dau tw KCN & Db thi Hoc Moén.

5/- Két qua hoat dong (dinh kém bao cdo tai chinh)

THUC HIEN KE HOACH Tilé
STT NQI DUNG 2014 2014
L1 nhudn gop tir Doanh thubin | ) )15 o790 301 | 25.978.231.602 | 44,1%
| | hang va cung cap dich vu
1 | Du 4n Exim Garden 18ha, Q.9 9.144.158.189 |  19.000.000.000
- Doanh thu 868.854.533.920
- Gia von 859.710.375.731
2 | Dich vu Kinh doanh BPS 4.116.504.329
- Doanh thu 871.766.634.691
- Gia vbn 867.650.130.362
Phi dich vu méi gidi, phap 1y san
3 |GD 72.727.270 602.727.273
4 | Cho thué van phong 179 EF CMTS 2.226.792.922 2.259.000.000
Il | Doanh thu hoat déng tai chinh 0.128.301.241 | 23.357.000.000 | 39,1%
- Pau tu dat Quan 9 6.829.082.600 |  18.000.000.000
- Loi nhuan va ¢6 tic nhan tir cong
ty con. 357.000.000 357.000.000
- Lii khac 1.942.218.641 5.000.000.000
11 | Thu khac 3.000.000.000
IV | Chi Phi Hoat Péng 12.036.581.097 |  14.404.398.597 | 83,6%
1 | Chi phi ban hang 342.741.501 503.454.545
2 | Chi phi quan ly 11.451.460.530 |  13.900.944.052
3 | Chi phi tai chinh 452.130
4 | Chi phi du phong tai chinh 241.926.936
V | Loi nhuan
1 | Loi Nhuan truéc Thué 11.535.398.525 | 34.930.833.005 | 33,0%
2 | Thué TNDN Phai Nop 4.689.289.514 7.606.243.261
3 | Loi nhuan Sau Thué 6.846.109.011 | 27.324.589.744 | 25,1%
VI | Trich Quy & Thii Lao 1.163.837.000 4.645.180.256
1 | Trich Thu lao HDQT-BKS (2%) 136.922.000 546.491.795
2 | Quy dau tu phat trién (5%) 342.305.000 1.366.229.487
3 | Quy du trit bo sung von diéu ¢ (5%) 342.305.000 1.366.229.487
4 | Quy khen thudng phuc lgi (5%) 342.305.000 1.366.229.487
Loi nhuian Con Lai Sau Khi Trich 5.682.272.011 | 22.679.409.487 | 25,1%
VIl | Lap Quy




Ty 1€ (%) LN sau trich lap cac quy 1.36%
trén von

I11/- NHAN XET:
Két qua hoat dong kinh doanh niam 2014 so véi ké hoach da dugc Pai hoi dong C6 dong
thong qua nhu sau:

- Loi nhuan trude thué 11.535.398.525 dong so véi ké hoach 34.930.833.005 dong, dat
33,0%.

- Loi nhuén sau khi trich lap quy 5.682.272.011 df‘)ng so v&i ké hoach 22.679.409.487
dong, dat 25,1%

Nguyén nhan ctia viéc khong dam bao ké hoach ctia cic c6 dong thong qua nhu sau:

- Chua dat duoc nguén thu va lgi nhuan tr du 4an Exim Garden giai doan 1| va giai doan
2 (ké hoach loi nhuan 14 40 ty dong) do cac tha tuc phap ly kéo dai khién chi phi lai vay ting
cao (156 ty dong) Mit khéc, du 4n Exim Garden giai doan 2 chi thuc hién chuyén nhugng
1,57ha so v6i ké hoach 1a 6ha nén da anh hudng dén ké hoach dé ra.

- Sau khi don déc nhiéu lan, ngan hang Eximbank da nhan lai 05 tai san. Diéu nay da
anh hudéng dén hoat dong kinh doanh va ké hoach loi nhuan cua cong ty (ké hoach loi nhudn
khoang 4 ty dong).

Toém lai:

- Hoat dong cuia cong ty trong nam 2014 qua tap trung vao vi¢c thu hoi von tai cac du an
nén viéc trién khai cidc du 4n méi cham so véi ké hoach, do d6 anh huong dén dong tién va
loi nhudn ctua cong ty trong nhitng nam téi.

- Do 4p luc vé& chi tiéu lgi nhuén cling nhu vé ¢6 tire cho cac ¢d dong nén cong ty phai
chuyén nhuong sém céc du an thay vi dau tu xdy dung va khai thac san pham dé dat duoc
hi€u qua cao hon.

- Mic du ¢6 ¢b gang nhung viéc thu hdi cong no ctng chua dat dugc hiéu qua cao. mot
s0 du 4n va céng no van con ton dong phai tiép tuc xu ly: Du an HOCIN, Coéng n¢g Cong ty
584, Cong ng tai Cong ty G-land.

Thay mat Ban Piéu hanh Céng ty Eximland, Téng giam ddc xin nhén thiéu sot trong
viéc khong hoan thanh céc chi tiéu do PHDPCD dé ra./.

Z \\303 32829
Noi nhan: / TO
e lom e ob pEE 7.9/ CONG TY
- Céc thanh vién HDQT; / @/
Ban kiém soat; r
- Ban diéu hanh; i
Luu HC-NS, e\ E XI

Ly Vian Nghia
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KE HOACH

HOAT PONG - KINH DOANH NAM 2015

Trén co s& két qua hoat dong kinh doanh ndm 2014 ciia Cong ty va thuc trang nén

kinh té ciing nhu dién bién cua thi trudng bit dong san trong thoi gian qua, Ban Diéu
hanh Cong ty xay dung ké hoach hoat dong va kinh doanh nim 2015 nhu sau:

Piic diém va nhén dinh tinh hinh

Trong nam 2015, toc d6 ting truong GDP dy kién cia Chinh phu 1 6.2% va chi tiéu
CPI khong vuot qua 5%. Dy kién Ngan hang Nha nuéc (NHNN) sé tiép tuc ha tran 13i
suat huy dong, tir d6 sé& gitip cac doanh nghiép giam chi phi von va gitp ting truong
tin dung.

Dy bao vé tinh hinh thj truong bat dong san nim 2015 vé nhu ciu nha & van dang
tang, phan khuc nha & gid ré tiép tuc dong vai tro chu dao, dan dat thi trudng.

Nim 2015 do nhiéu vin ban phap luat nhu Luat Nha ¢, Luat Kinh doanh BDS, Luat
Dit dai ¢6 hiéu luc s& tac dong tich cuc dén thi truong.

. Muc tiéu hoat dong

Phét trién cac dy an phu hop véi xu thé caa thi truong. Pong thoi, lién két véi cac
Quan dé thuc hién chuong trinh chinh trang d6 thi nham tao ra cic du an ¢ tinh phat
trién on dinh. Pay 1a chién lugc phat trién l1au dai cua Cong ty trong nam 2015 ciing
nhu nhitng nam sau.

Tiép tuc tap trung tim kiém va dau tu vao cic du 4n tiém ning dé tao thém tai san tich
luy cho Cong ty, trén co sd c6 ngudn thu 6n dinh va c6 hudng ting gia tri trong tuong
lai dan dén viéc tang gia tri o phiéu cua Cong ty trén thi truong.

Nhan chuyén nhuong cac du 4n dang thuc hién, nghién ctru mua si cac du an di hoan
thién nham sém co6 san pham dua vao kinh doanh, nhanh chéng tao ra loi nhuan cho
Cong ty.

Thuc hién viéc mua cb phan cua cac cong ty hoat dong trong linh vuc BPS (dang hoat
dong c6 hidu qua va co cac du an tiém ning) dé c6 co hoi hop tac dau tu phat trién cac
du an moi.

Giai quyét dat diém cac du an da dua vao ké hoach nim 2014 nhung van con ton
dong nham thu hdi vén, bao gom:

Du 4n KDC x3 Ba Diém, huyén Hoc Mon cua Cong ty Hocin

Tap trung thu hdi cong no tai Cong ty C6 phan G-land va Cong ty 584.



K& hoach hoat dong kinh doanh nim 2015

Ké hoach thuc hién cac Dy an dang trién khai
1.1. Dw an Satra Eximland (163 Phan Pang Lwu, Q.Phu Nhuan):

Ngoai viéc tiép tuc mua 3,2% c6 phan con lai cia cac c6 dong Satra Exim, Cong ty s&
tiép tuc mua lai 29% c6 phan cua Satra dé tao tai san tich lity cho cong ty.

Thuec hién t6t cong tac quan 1y cho thué 05 ting thuong mai.

Hoan tat thu tuc quyét toan toan bo cong trinh két thuc vai tro chii dau tu cta cong ty
Satra Eximland.

1.2. Dw an 376 Pién Bién Phui, Q.10 (Céng ty TIEXIM)

Hoan tat cac thu tuc dé du an duge khéi cong xay dung cudi quy 04/2015.

Trién khai ké hoach tiép thi va ban hang tir quy 2/2015.

1.3. Dw an Nha & xa hoi Q.9

Ngoai phan dién tich nha ¢ thuong mai di chuyén nhuong, Eximland con so hitu

16.974 m2 dat nha & xa hoi. Hién cong ty dang tién hanh cac tha tuc dé sém chuyén

nhuong khu dét trén theo Nghi quyét HPQT.

1.4. Dy an L6 G, Chung cw Ngo Gia Tw, Q.10

Tap trung nghién ctru va thuc hién cac thu tuc dé dang ky 1am cha dau tu dy an.

Céc thong sb cua du 4n nhu sau:

o Dién tich: 4.760 m2

o Mat do xay dung: 53,05%

o Heésbsu dung dat: 7,5

1.5. Du an Chung cu Phuéc Kién, dwong Lé Vin Lwong, xa Phuwéc Kién, huyén
Nha Bé:

Thuc hién cac thu tuc d¢ UBND TP chép thuan cho Eximland 1am chu dau tu du an.

Sau khi c6 chép thuan chu truong cia UBND TP, Eximland s€ thuc hién thiét ké va

cac thu tuc khac dé co thé trién khai thi cong trong nam 2016,

Céc thong sb cua du an:

o Dién tich: 4.444,3 m2 (dién tich phu hgp quy hoach 1a 3.586,3m2)

o Mat do xay dung: 40%

o Heésb st dung dat khoang 6,3

K& hoach nghién ctru phat trién dy 4n méi



Nham c6 quy dat du an dé khai thac cac du an bat dong san sin c6 dam bao cho ké hoach
phat trién cia Cong ty trong cic nam tiép theo, trong nim 2015, cong ty Eximland da
tham gia mua 5.235.683 ¢6 phan twong tng va&i 30,8% von diéu Ié cua cong ty C6 phan
Phat trién Nam Sai Gon (Sadeco) . Viéc tham gia hop tac v6i Cong ty Sadeco s& tao diéu
kién cho Eximland c¢6 co hoi thuc hién thém nhiéu du an tiém ning nhu KDC Phudc
Kién, Khu nha & Tan Phong,.....

Ngoai cac du an trén, cong ty Eximland tich cuc tim kiém cac dy 4n méi phu hop véi xu
thé thi truong dé trién khai dau tu kinh doanh trong nim 2015-2016.

3.

Ké hoach kinh doanh dich vu
3.1. San giao dich bat dong san

T chitc bd may San giao dich theo hudéng dam bao tiéu thu duoc cac san phim cia
cac du an Cong ty thuc hién, dong thoi, cing cb va md rong mang dich vu phép 1y
hién hiru. Dé thuc hién nhiém vu trén, Cong ty Co phﬁn DV BDS Eximland duoc
thanh lap dé thuc hién cac dich vu bat dong san.

Nghién ctru mua si cac dy &n c6 ti€ém nang dé day manh hoat dong méi gigi cua San.

Lién két vdi cac chu dau tu d€ nhan moi gidi cac san pham dy 4n nham da dang hoa
hoat dong cua San.

3.2. Kinh doanh bat déng san:

Trong nam 2015, du bdo tinh hinh BDS c6 nhiéu bién déi tich cuc, nhu ciu mua nha
dé ¢ dang c6 xu hudng ting cung voi sy ra doi ctia céng ty CP DV BDS Eximland,
Cong ty Eximland s& nghién ctru trién khai mua si cac du an c6 tiém ning dé phan
phéi nham sém tao hiéu qua.

Tap trung cho thué phan dién tich tréng con lai tai toa nha vin phong Eximland tai
179EF CMTS8, nhiam giam chi phi hoat dong ctiia Cong ty.

3.3. Thu hoi cong no va giai quyét cac ton dong:

Déi véi 05 tai san cua Ngan hang Eximbank: dang tién hanh viéc thyc hién chuyén
nhuong 5 tai san cho Eximbank.

Dy 4n KDC x3 Ba Biém, huyén Hoc Mon ctia Cong ty Hocin: tap trung phan 16 ho 1¢
hoic chuyén nhugng dat nong nghiép dé thu hoi vén.

Céc can ho tai dy an Tan Kién — Binh Chanh: d6n déc Cong ty 584 hoan thién va ban
giao cac cin ho dé trién khai ban hang sém thu héi von.

Du an G-land: tap trung thu héi cong ng v/v chuyén nhuong c6 phan tai cong ty G-
land.

Ké hoach vé Céng tac t6 chirc bo may — Nhan sur



Véi ké hoach hoat dong kinh doanh nim 2015, Cong ty xay dung co ciu to chirc bd
may — nhan su theo tiéu chi tinh gon, dam bao chuyén mén nghiép vu, dong thoi chuan bi
nhan su cho viéc phat trién cac du an sap téi. Du kién nhan sy ndm 2015 nhu sau:

. So Lb tai | Thay doi LD trong nam PO

STT BO phan 31/12/2014 Tng Gigém Cuodky
1 | Ban Téng Giam déc 03 01 04
2 | Phong HC-NS 12 12
3 | Phong Ké hoach- Pau tu 06 01 07
4 | Phong Tai chinh- Ké toan 04 01 05
5 | Ban diéu hanh du 4n 04 04
6 | San giao dich BDS 02 02
Téng cong 27 07 34

Nhan su tang thém trong ndm 2015 chi yéu phuc vu cac du an chuan bi trién khai
nhu: di 4n Lo G, Q.10, du an Phuéc Kién, Nha Be,.... Tuy nhién, @& dam bao nhan
su cho cac du an du Kién phat trién theo dinh hudng ké hoach, tuy theo tinh hinh cu
thé, Cong ty s& bo sung thém nhan su dé dam bao trién khai thyc hién dy an.

5. K& hoach lgi nhuin nim 2015

Theo co cdu nhan sy va tinh hinh trién khai dau tu hoat dong kinh doanh ciia Cong
ty, dy kién tong chi phi quan 1y ndm 2015 13 16 ty dong, chi tiét nhu sau:

STT NOI DUNG SO TIEN (PONG)

1 | Chiphi NV quan Iy 7.469.517.299
2 | Chi phi NVL tryc tiép 36.000.000
3 | Chi phi d6 dung vin phong 60.000.000
4 | Chi phi khdu hao TSCP 2.472.000.000
5 | Phi, 1 phi 87.000.000
6 Chi phi dich vu mua ngoai 3.933.909.091
7 | Chi phi bang tién khac 2.020.000.000

CONG 16.078.426.390

Do céc du 4n trién khai doi hoi phai c6 thoi gian dau tu xdy dung va xac dinh hiéu
qua trong nhitng ndm t6i, nén két qua hoat dong ciia Eximland dy kién trong nam
2015 nhu sau (BVT: triéu dong):



STT NOI DUNG KH 2015
I Doanh thu ban hang va cung cép dich vu 21,482
1 | Dy é4n dau tu 3,864
-Du an Satra Exim 3,864
2 Kinh doanh Bit dong san
- Kinh doanh mua si ban 1é du an 15,000
3 Phi dich vu méi gidi, phap 1y san GD 718
4 Cho thué van phong 179 EF CMTS 1,900
5 Lai hoat dong tai chanh
-Lai khac
-Pau tu

I Chi Phi Hoat Dong 16,360
1 Chi phi ban hang 281
2 Chi phi quan ly 16,078
3 Chi phi tai chinh

11 | Lai Kinh Doanh

1 | Lai Kinh Doanh Trudc Thué 5,122
2 | Thué TNDN Phai Nop 1,127
3 | Lai Kinh Doanh Sau Thué 3,995
IV | Trich Quy & Thu Lao 200
1 Trich Thu lao HDQT-BKS (2%) 0
2 | Quy dau tu phat trién (5%) 0
3 | Quy du trir bo sung vbn diéu 18 (5%) 0
4 Quy khen thudng phuc lgi (5%) 200

VI | Lai Con Lai Sau Khi Trich Lap Quy 3,795

Von chit s¢ hitu 417.840.000.000
Ty 1¢ 13i trén von 0,91%

6. Cac bién phap thuc hién

Chu dong nghién ctru thi trudong, ra soat cac du an tiém nang, co ti 1¢ sinh lgi cao
trong twong lai dé lua chon dang thoi diém tham gia dau tw hudng dén viée tao tai san
tich lu§ cho Cong ty, huéng dén viéc ting gia tri tai san ciing nhu c6 ngudn thu 6n
dinh véi hinh thirc lién doanh, lién két voi cac d6i tic va mua ban, sap nhap cac cong

ty.

Tao mdi quan hé véi cac UBND Quan dé tiép tuc thyc hién cac chuong trinh chinh
trang d6 thi. Trudc mat, Eximland s& nghién ctu dé thuc hién dy an L6 G, Q.10 véi
chét lugng tdt tao tien dé dé tiép tuc thuc hién cac du an khac cta cac quan nhu Quan

Tan Binh, Quan 2.




Xay dung San giao dich véi hinh thtrc cong ty c¢6 phan dé thuc hién dich vu moi gi6i
cac du 4n mua si ban 1€ cta cong ty.

Thu hoi von tir cadc du an da trién khai trong cac nam qua nham dam bao nguon tién
mat dé cong ty dau tu vao cac du an chuan bi trién khai.

Noi nhan:

- HBQT:;

- Ban TGD;

- Cac Phong Ban;
- Luu: HCNS.

" Ly Vin Nghia
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TONG KET NHIEM KY I (2010-2014) CUA HOI D()NQ QUAN TRI VA
DPINH HUONG KE HOACH KINH DOANH NHIEM KY II ( 2015-2019)

ﬂ ~ PHANI
TONG KET NHIEM KY I (2010-2014)

I. Tinh hinh chung:

Nhiém ky dau tién 2010-2014 ciia Hoi dong quan tri (HPQT) Cong ty cd phan
bat dong san E Xim (Eximland) dién ra trong béi canh tinh hinh kinh té ctia Viét nam
dang gip nhiéu khé khin. Dudi tac dong cta khing hoang kinh té thé gidi va hé qua cua
nhiing bat cap ndi tai, kinh té Viét Nam trong nhirng nam dau cta nhiém ky da bdc 16 ro
nhimg yéu kém, han ché. Tdc d6 ting trudong kinh té thap trong khi lam phat ting cao
(ndm 2010 lam phat ting & muc 11,75%) da anh huong dén moi mat ddi séng kinh té xa
hoi. Nham 6n dinh kinh té vi mo, kiém ché lam phat, Chinh phu da thyc hién nhiéu bién
phap nhu: That chit tin dung, han ché dau tu cong.... Cac chinh sich nay da tac dong
manh dén cac nganh san xuat kinh doanh, dic biét 1a nganh x4y dung va kinh doanh bat
dong san.

Bén canh d6, 13i suat ngan hang ting manh nén viéc tiép cin ngudn vén vay gip
nhiéu khé khan, thi truong bat dong san bi anh huong hét stre nang né, strc mua giam,
ngudn cung vé cin hd, van phong 16n 1am cho thi trudng tram ling kéo dai nhiéu nam.
Truédc tinh hinh trén Chinh phu va cac B9, Nganh nd luc ban hanh nhiing chinh sach diéu
chinh, bd sung lién quan dén bat dong san nham tung budc on dinh va khoi phuc thi
truong hét sirc nhay cam nay.

Chiu tac dong truc tiép tir tinh hinh kinh té chung, trong nhiém ky qua, Cong ty
Eximland ludn ddi mat vai nhiing kho khan, thach thic dac biét 1a trong vi¢c huy dong
ngudn von vay dé dau tu vao cac du 4n tiém ning, dong thoi chi phi 14i vay cao dan dén
giam lgi nhuén tir cadc du an dang trién khai cling nhu hiéu qué hoat dong kinh doanh cua
Cong ty. Trong bdi canh do, HDQT, Ban diéu hanh va toan thé can bd, nhan vién di nd
lyc tim nhiéu bién phap nham duy tri 6n dinh hoat dong kinh doanh ctia Cong ty.

II. Tinh hinh hoat dong ciia Hdi ddng quan tri

Ngay tir khi sap nhap, HDQT Cong ty c6 phan bat dong san E xim di tién hanh
cling c6 vé mit to chirc bd may, ban hanh cac quy ché, quy dinh, ndi quy phu hop véi
chtrc nang nhiém vu va muc tiéu chién luot phat trién cua Cong ty da duoc Dai hoi déng
cd dong thong qua. Hoat dong cua HDQT trong sudt nhiém ky déu thuc hién dung theo
quy dinh cua phap luat va Diéu 1¢ cia Cong ty. Duy tri thuong xuyén hop HPQT nham
kip thoi chi dao cho ¥ kién va giam sat chit ché hoat dong ctia Ban Téng giam ddc trong
viéc thuc hién Nghi quyét cia PHPCPD, Nghi quyét cia HDQT duya trén sy nhat tri dong
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thuan cta thanh vién HPQT va loi ich ciia cac cd dong va sy phat trién bén vimg cia
Cong ty.

Trong 5 nam qua, HPQT da quan 1y va chi dao hoat dong cua Cong ty thyc hién
cac Nghi quyét ciia Pai hoi dong c6 dong thudng nién véi nhimg ndi dung chinh sau:

1. Thyc hi¢n ding chirc nang, nhi¢ém vu dugc quy dinh tai Diéu 1¢ Cong ty va cac
quy dinh cta phap luat. T6 chirc PHPCP thuong nién, cong bd thong tin ding theo quy
dinh ddi v&i cong ty dai chung.

2. Hoat dong giam sat cia HPQT dbi véi Tong giam déc: Tong giam dbc 1a
thanh vién HPQT thuong xuyén béo cdo cho HPQT vé tinh hinh tai chinh, tinh hinh
quan 1y diéu hanh hoat dong kinh doanh ctia Cong ty, cong tac chuin bj dau tu va tién do
thuc hién cac du an.

3. Hoat dong ciia Ban kiém soat: Trong nhiém ky, Ban kiém soat di tham gia tat
ca cac cudc hop Hoi dong quan tri, dong gop v kién trong cong tac kiém tra bao céo tai
chinh hang ndm, xem xét tinh minh bach trong qua trinh cong bd thong tin, kiém tra tinh
hop 1y, hop phép, tinh trung thuc va mirc dd can trong trong viéc quan 1y, diéu hanh cong
ty.

4. V& nhan sy HPQT: Dau nhiém ky, Dai hoi dong cd dong da bau 07 thanh
vién, tuy nhién, do hoan canh c4 nhan trong nhiém ky c6 03 thanh vién HDQT xin mién
nhiém, bau bod sung 02 thanh vién HDQT mdi, s6 thanh vién HPQT hién 1a 06 nguoi.

- Ong Nguyén Hitu Thanh — CT. HPQT (Thay Ong Pham Hiru Phd tir thang
3/2014 va da duoc PHDCD thong qua thang 4/2014)

- Ong Nguyén Quang Thong — PCT. HDQT (B6 nhiém PCT thang 9/2013)

- Ong Pham van Thiét - PCT. HPQT

- Ong Ngé Vin Hiéu — TV. HPQT - Tong giam cong ty (bau b sung tai PHPCP
thang 4/2012 thay Ong Truong Nhat Quang)

- Ong Nguyén Hiru Tho - TV. HDQT

- Ong Tran Lé Nguyén — TV. HDQT

- Ong Ha Thanh Hung — TV. HPQT (thay Ong Nguyén Tan Diing thang 5/2013
va mién nhiém thanh vién HPQT thang 9/2013)

5. Vé nhan sy Ban kiém soat: Pau nhiém ky, Pai hoi dong c6 dong da bau 03
thanh vién, tuy nhién, do hoan canh céd nhan trong nhiém ky c¢6 01 thanh vién BKS xin
mién nhiém, bau bd sung 01 thanh vién BKS mdi, s6 thanh vién BKS hién 1a 03 nguoi.

- Ong Nguyén Vin Minh — Truéng BKS (Thay 6ng Pang Hiru Tién thang 3/2014)

- Ong Nguyén Quang b6 - TV.BKS

- Ong L& Qudc - TV. BKS (bau bo sung tai PHPCPD thang 4/2014)



I11.Cac chi tiéu tai chinh

1. Két qua hoat dong sin xuat kinh doanh giai doan 2010-2014:

STT Chi tiéu Niam 2010 Niam 2011 Nim 2012 Niam 2013 Niam 2014
1 |Doanh thu 51,887,230,618 | 414,616,240,461 | 469,769,443,182 33,122,836,074 880,282,355,353
Hoat dong san xuat
kinh doanh chinh, cho
1.1 (thué, dich vu 2,374,150,136 | 348,746,564,067 | 465,786,903,749 3,312,628,564 871,154,054,112
1.2 |Hoat déng tai chinh 49,513,080,482 65,869,676,394 3,982,539,433 29,810,207,510 9,128,301,241
2 |Gia vén - 341,495,448,156 | 457,049,256,442 10,788,228 859,710,375,731
3 |Lai gop 51,887,230,618 73,120,792,305 12,720,186,740 33,112,047,846 20,571,979,622
4 [Chi phi quan 1y va ban hal 8,570,646,235 13,160,848,745 12,358,896,527 10,011,155,808 11,794,202,031
5 | Chi phi tai chinh 977,978,730 12,287,222,001 10,705,897,539 (672,053,247) 242,379,066
6 |Hoat dong khac 3,025,217 10,166,103,967 17,653,465,767 (125,366,497) 3,000,000,000
Tong lgi nhuin trudc
7 |thué 42,341,630,870 57,838,825,526 7,308,858,441 23,647,578,788 11,535,398,525
8 |Thué TNDN 2,634,610,758 11,736,794,901 1,845,194,773 6,090,028,545 4,689,289,514
Tong l¢i nhuin sau
9 |thué 39,707,020,112 46,102,030,625 5,463,663,668 17,557,550,243 6,846,109,011
10 |T¥ 1@ chia cb tirc 5% 10% - 5% -
Don vi tinh:dong
2. Cac chi tiéu tai chinh khac
STT Chi tiéu Nam 2010 Nam 2011 Nam 2012 Nam 2013 Nam 2014

Tai séan ngin han

614,491,603,389

546,740,189,677

729,101,665,693

986,063,138,881

858,584,965,544

Tai sén dai han

228,147,961,116

658,075,551,147

719,508,465,064

779,413,012,547

215,197,677,137

TONG TAI SAN

842,639,564,505

1,204,815,740,824

1,448,610,130,757

1,765,476,151,428

1,073,782,642,681

No phai tra

412,554,903,523

752,366,151,217

1,012,193,060,482

1,312,679,408,410

635,674,095,652

Vén chi s& hitu

430,084,660,982

452,449,589,607

436,417,070,275

452,796,743,018

438,108,547,029

TONG NGUON VON

842,639,564,505

1,204,815,740,824

1,448,610,130,757

1,765,476,151,428

1,073,782,642,681

IV.Han ché va nguyén nhén:

Tac dong tiéu cuc cta nén kinh té trong nudc da anh 16n dén cac hoat dong

kinh doanh cua Cong ty.
Thu tuc hanh chinh lién quan dén cong tac chuan bi dau tu con phtrc tap, thoi

Pon vi tinh:dong

gian giai quyét ho so kéo dai dan dén tién do thuc hién dy 4n cham so véi ké hoach, kéo

theo phat sinh 1di vay ngan hang lam giam lgi nhuan kinh doanh.

HDQT chua c6 ké hoach chién lugc dau tu kinh doanh BDS trong giai doan
2010-2014 phu hop véi nhu cau thi truong dan dén viéc vach ra ké hoach chua kha thi,
hi€u qua thuc hién khong nhu mong muén.

Tuy c6 phan cong trach nhiém cho cac thanh vién HDQT phu trach tirng linh

vuc hoat dong nhung chua tong két danh gia két qua thyuc hién dé rut ra cac bai hoc kinh

nghi¢m

Bén canh d6, kinh nghiém trong cong tac diéu hanh, niang luc trién khai thuc

hién dg an con han ché, ap luc chi ti€u cd tiic hang ndm cho c6 dong nén budc phai

chuyén nhuong sém cac du an.




PHAN II
CO SO XAY DUNG CHIEN LUQC

1. Pinh hwéng phat trién

Xay dung gia tri thuong hi¢u cua mot cong ty Viét Nam trong linh vuc kinh doanh
bét dong san tién t6i phat hanh cd phiéu ra cong chiing vao nim 2017.

Xay dung, phat trién ngudn nhan lyc toan dién, chuyén nghiép, luong thuéng cong
bang.

Hop tac cac ddi tac chién lugc v6i nha cung cip, nha phan phdi trén nguyén tic ca hai
cung thing WIN-WIN.

Tham gia tich cuc vao qua trinh d6i méi chung cua thanh phd Ho Chi Minh, trung
tam kinh té vin hoa xa hoi ciia ca nudce, tao nén cac san phém than thién moi truong,
hai hoa véi loi ich ctiia cong déng dan cu, gop phén chinh trang bd mat d6 thi va tao
cac diém nhan kién tric c6 gia tri thim my.

2. Du bio nhu ciu bat dong san

Nha & xd héi : nhin chung nhu cau nha chung cu van con ¢ muc cao ddi v6i phan
khuc nha & gié tri thap, dat biét 13 nha & x4 hoi. Trong giai doan 2016-2020, TP.HCM
s& phat trién thém 10.000 cin nha & x4 hoi. Riéng trong nim 2015 nay, thanh phd s&
hoan thanh 5 du 4n nha & xd hoi voi quy mod 3.574 cin, tong dién tich san xdy dung 1a
312.512m2. Chinh quyén thanh phé s€ lua chon phuong an xa hoi hoa vbn dau tu dbi
v6i cac du an nha ¢ sir dung quy dat cong, vu tién danh 30-50% tlen su dung dat cua
cac du an nha & thuong mai dé ting cudng vén cho quy phat trién nha &, dong thoi
hinh thanh trung tdm quan 1y nha ¢ thudc s¢ hiru nha nudce nham tap trung phat trién
quy nha ¢ xa hoi dau tu bang von nha nudc. Muc dich cta phuong 4n ndy nhiam phuc
vu tai dinh cu cho cac ho dan khong du diéu kién bdi thudng trong cac du an chinh
trang d6 thi hodc nhan bdi thuong nhung khong du tién dé mua nha ¢ thuong mai.

Bat déng san khu cong nghiép: Nam 2015 ting trudng xuat khau cua Viét Nam duoc
du bao tiép tuc tang manh so véi nam ngoai trong diéu kién dat nuéc da sin sang hoi
nhap voi cong ddng ASEAN. Nam 2014 dau tu nudc ngoai vao Viét Nam giir vi tri
cao trong khéi ASEAN nén day s& 1a tién dé thac day viéc 1ip dy cac khu cong
nghiép tai Viét Nam trong nim 2015. Phét trién xut khau s& kich thich nhu cau nha
xuong tang 1én. Do do, doanh thu cta cac khu c6ng nghiép hira hen s& co bién chuyén
tich cuc. Bién do tang truong loi nhuan khoang 7-10% d6i véi cac khu cong nghiép
lan can d6 thi phat trién. Co hoi s€ kha 1on d6i voi cac khu cong nghiép da sin sang
hoat dong va van con mit bang trong, két ndi giao thong thuan tién.

Can h¢ trung - cao cdp: Cac chung cu di ban giao hodc thoi gian hoan thién chi con
trong vong 3-6 thang toi, c6 kha nang cho thué ngay lap tirc s€ la nhom bat dong san
htra hen ty suét sinh 10i hap dan trong nim nay. Hién thi truong TP HCM da xuét hién
kha nhiéu dong san pham cin ho trung - cao cip dap tng duoc yéu cau tiéu dung
nhanh - ¢6 thé cho thué ngay khi nhan nha.

Cac ngudn thu tir cho thué hang thang voi loi tire trung binh tién thué tir 0,5% dén
0,75% trén tong gié tri can ho, tuy vi tri, tién ich va n6i that cho thué. Vi dy, cin ho 2
ty dong dugc kha nhiéu chi dau tu cam két cho thué ngay trong nam dau tién 10-15
triéu dong mdi thang. Khach hang duoc gidn tién d6 thanh toan (dong trude 50% gia
trj nha, 50% con lai tra cham). So v&i giri ngan hang ty suat sinh 151 khoang 6% mét
nam thi dau tu vao bat dong san phan khuc nay cao hon 1,5 lan.



Bat dgng san nghi duong: Loal hinh bat dong san nay d tai khoi dong va manh nha
xu hudng hiat von dau tu kha manh trong vong 6 thang qua. Cac du an chu yéu tap
trung tai nhitng vung ven bién vi tri dcp, 6 chién ‘luqc phat trién duong cao tdc, san
bay, hinh thanh co ché dac khu kinh te... Dong tién chay vao kénh nay thudc nhom
dai han, thoi gian thu hoi von 6-10 nam. D01 véi cac du an dang khai thac hodc sap di
vao hoat dong trong vong 6-12 thang t6i kém theo chu dau tu uy tin thi bién d6 loi
nhuan kha thi 10-15% mot nam (da trir cac loai chi phi).

Vin phong cho thué : d 6n dinh gia.

So vdi cung ky nam trude, ty 16 1ap day van phong tai Tp.HCM c6 chuyén bién
tich cuc hon. Céac khu van phong hang A nhu Vincom Center, Vincom Financial
Tower, Bitexco Financial Tower, Saigon Centre Bujlding...vén duy tri ty 1¢ lap day
hon 97%. Gia thué 6n dinh hon so vdi thoi di€ém cudi nam 2014. Cu thé, & phan khic
vin phong hang A, gia thué dat 35-40 USD/m2/thang. Sy On dinh nay 1a do phan
khuc hang A chua xuat hién nguén cung moi, mot s6 du an du kién ra mat trong quy
nay di bi doi sang quy tiép theo. Gia thué vin phong hang B van duy tri mirc 22-27
USD/m2/thang. Riéng van phong hang C hién c6 gia dao dong tur 16-20
USD/m?2/thang, tc da tang nhe, khoang 1,07% so vdi cudi nam 2014. Dy bao trong
nhiing quy tiép theo, ngudn cung vin phong hang A, B sé& c6 sy chuyén bién khi mot
sO0 du an m6i nhu Vietcombank, Lim Tower 2, Viettel Office &Trade Centre va SSG
Tower chinh thac khai truong.

Khach san:

Trong Q1/2015, thi truong khach san tai Tp.HCM c¢6 thém 200 phong
khach san tir 1 khach san 5 sao0 mai, nguon cung ting thém tir 1 khach san 4
sao hién hiru va 1 khach san 3 sao hoat dong tro lai. Mot khach san 5 sao va 1
khach san 3 sao vgi khoang 310 phong tam thoi dong cura dé sua chira. Tinh
dén Q1/2015, Tp.HCM cb 99 khach san vai tong nguon cung xap xi 13.100
phong, giam -1% theo quy nhung ting 4% theo nam. Cac khach san 3 dén 5
sao tai Tp.HCM hoat dong yéu hon so véi ciing ky nim ngoai. Cong suit thué
trung binh & mirc 70%, ting 2 diém phan trim theo quy nhung giam -4 diém
phan trim theo nim. Ca ba hang déu c6 su sut giam coéng suét thué theo nam.
Phan khuc 4 sao giam nhiéu nhat véi -6 diém phan tram theo ndm. Phan khuc 3
va 5 sao giam -4 diém phan tram theo nim mdi phan khuc. Gia phong trung
binh 14 1,8 tricu VND/phong/dém (82USD/phong/dém), giam -5% theo quy va
-7% theo nam.

Trong 2 thang dau nam 2015, hon 836,300 khach qudc té dén Tp.HCM,
ting 7,5% so voi cung ky nim ngoai. Toc do ting trudng nay thap hon so v6i
nam 2014 & mic 11% va 2013 & mac 9 phan tram. Tp.HCM tiép tuc d6i mat
Vv6i su canh tranh véi cac thanh phd du lich khac c6 san bay qudc té nhu Ha
Noi, Pa Ning, Nha Trang va Pha Qudc.

Tinh dén Q1/2015, Tp.HCM c6 22 du 4n khach san 3 dén 5 sao trong luong
lai, cung cap khoang 5.300 phong vao thi truong. Trong d6, 10 dy an tuong lai
vé6i hon 2.300 phong du kién s& gia nhap thi trudng trong vong 3 nam toi.

Trong nam 2015, thi truong khach san tai Tp.HCM du kién s& c6 thém
ngudn cung mai kha 16n tir 4 dy an khach san 5 sao, ting tong nguon cung cua
phan khtc nay thém 22% theo nam. Diéu nay s& tryc tiép tao 4p luc 1én tinh
hinh hoat dong cua phan khuc 5 sao ciing nhu phan nao anh huéng dén tinh
hinh hoat dong cua ca thi truong trong nam 2015. ‘
Mat bang ban lé : Nam 2015, ngudn cung mat bang ban 1¢ du bdo ting 32%. Dicu
nay sé anh huong 16n dén tinh hinh hoat dong cua thi trudng. Theo bao cio méi nhat
cua Savills Viét Nam, trong qui 1/2015, TP Ho6 Chi Minh c¢6 hai trung tdm thuong
mai moi tham gia thi trudng, 1am tong ngudn cung ting 3% theo quy, dat 896.000
m2.



Cong suét trung binh dat 92%, 6n dinh theo quy va ting 7 diém phan trim theo
nam. Gia thué trung binh 6n dinh theo quy & mirc 1,3 triéu VND/m2/thang.

Ca ba loai hinh ban 1& chinh c6 cong suit 6n dinh theo quy. Trung tdm bach hoa
dat cong suit cao nhat 97%, tiép dén 1a trung tam thwong mai & muc 92% va khoi dé
ban 1¢ dat 84%.

Gia thué cua khéi dé ban 1¢ va trung tAm bach héa 6n dinh. Gia thué trung tAm
thuong mai giam nhe khoang 2% theo quy.

So voi cung ki nam trudc, gia thué cua trung tdm bach hoa va trung tam thuong
mai tang nhe 2% trong khi kh6i dé ban 1¢ gia giam manh 15%.

Téng gia trj ban 1¢ cia TP HCM trong qui 1/2015 dat khoang 125 nghin ty dong;
tang 11,7% so v6i cung ki ndm 2014. Néu loai trir yéu t6 lam phat, ting truéng ban 1é
tang 14,4% theo ndm, cao hon cung ki ndm 2014 & muc 6,8% va cao hon muc trung
binh cta ca nudc & mirc 10,6%.

Thi trudong ban 1€ ctia thanh phé s€ md rong & khu vuc ndi thanh va ngoai 6 voi
téc d6 16n hon khu trung tdm do c¢6 dan s phat trién nhanh khién nhu cau hang hoa
tang cao. Tir nim 2015 tré di, khu vuc ndi thanh chiém 57% tong ngudn cung tuong
lai, theo sau la ngoai 6 voi 27% va khu trung tam 1a 16%.

3. Xy dung chién lwgc theo mé hinh ma tran SWOT

CO HOI NGUY CO
- Viét nam c6 nén chinh tri 6n dinh - Hoinhap quéc té déng nghia
- Kinh t TPHCM van duy tri dugc v6i viée canh tranh gay gt
toc d6 tang truong, mirc sdng nguoi v6i cac tap doan da qudc gia,
dan ngay cang tang ¢6 kinh nghiém nhiéu vé kinh
- TPHCM c6 dan sé dong nhat Viét doanh bat dong san.
nam, 1a thi truong day tiém ning vé - Cac chinh sach phap 1y chua
nha &, cian hd, co s& vat chét, dich dé)ng bo.
vu, dic biét 1a dong san pham cao - Tinh hinh lam phat van con
cép. cao, thi truong tai chinh, tién
- Moi trudng 16i sng thay d6i lam t¢, ngan hang con nhiéu bién
nhu ciu nha ¢ thay d6i da dang hon. dong, gay kho khan trong viéc
- Lan song dau tu truc tiép ciia nudc huy dong vén.
ngoai tang cao. - Hoat dong kinh doanh bt
- Luong khach du lich qudc té dén dong san c6 tinh chét chu ky
TPHCM 6n dinh xu huéng ting. tu 5-7 nam.
- Ung dung coéng nghé quan 1y va xay
dung mai
DIEM MANH DIEM YEU
1. Trang thiét bj 1am viéc day du 1. Co cau t6 chtic chua hoan thién,
2. Nguon nhén lyc cong ty c6 trinh d¢ nhat chwa dap ung dugc nhu cau thuc
dinh té phat sinh
3. Nguon v6n manh va tinh hinh tai chinh 2. Khong co chinh sach dao tao,
tdt trinh d0 chuyén mon ctuia nhan sy
4. Kha ning huy dong von dé dang chua dong déu, chwa co tac phong
5. Quan hé cac co quan nha nudc tot lam viéc nhém.
6. Ban giam dbc c6 nang luc quan 1y 3. Thiéu diéu kién dé ting kha niang
7. San pham co chét lugng huy dong von tir nhiéu kénh khéac
nhau d¢ thyc hién dy 4n




3.1 Chién luoc da dang hoa san pham kinh doanh:

- Kinh doanh san pham khac biét vé chét lwong va vi tri : tao ra nhitng san pham bat
dong san cao cip, sang trong & nhiing vi tri trung tim, khu dét vang

- Tao ra cac dong san pham méi dép g nhu cau ctia khach hang hodc dinh hudng san
phém moi cho khach hang: van phong dich vy, can hé dich vy, can ho Kkét hop van
phong, khach san va trung tam thuong mai,v.v

3.2 Chién lugc phat trién thi truong:

- Mo rong dau tu dyu 4n bat dong san nhu can ho trung cép tai cac khu vuc dan cu dang
phat trién nhung khéng phai 1a khu dét trung tim dic dia va phat trién du an dit nén
tai khu vuc c6 tiém ning phat trién.

- Gia tang ngudn vbn dé duy tri loi thé

3.3 Chién lugc nang cao nang lyc canh tranh:

- Xay dyng hoan chinh timg bd phan kinh doanh, cic phong ban, kién toan bd may t6
churc quan ly, tdng cuong dao tao dinh ky cho nhan vién va can bg.

3.4 Chién luoc hoi nhip vé ning luc quan 1y:

- Thanh 13p bd phan quan 1y chuyén nghiép vé bat dong san tur giai doan dau tu dén bao
hanh du 4n bét dong san.

- Tung budc thay thé nha cung cp dich vu quan Iy qudc té c6 chi phi cao bang quan Iy
dia phuong c6 chi phi thép nhung van dam béo chat lugng dich vu.

3.5 Chién lugc lién doanh lién két:

- Thuc hién hop tac voi cac ddi tac trong va ngoai nude tiy theo loai hinh san pham va
quy md dy an phu hop.



PHAN III
PHUONG HUONG HOAT PONG CUA HPQT NHIEM KY Il (2015-2019)

Trén co s& danh gia tinh hinh hoat dong ctia Cong ty nhi€ém ky qua; can cu tinh
hinh thyc té va nhitng du bao cua thi truong bat dong san, HPQT dat ra muc ti€éu nhi€ém
vu va giai phap nhu sau:

. MUC TIEU

1. Tiép tuc giir virng va phat trién mbi quan hé véi cac dbi tac dang hop tac
dau tu, déng thoi mo rong hop tic véi cac dbi tac méi ¢ nang lyc va uy tin trén
thi trudng dé phat trién cac hoat dong kinh doanh bat dong san, nham gia ting hiéu
qua kinh doanh va phat trién thuong hiéu Eximland.

2. Tap trung tim kiém quy dat co tiém ning nham dau tu phat trién dy an voi
cac san pham da dang phu hop nhu cdu cua thi trudng, ting tai san tich luy cho
Cong ty nham tao ngudn thu 6n dinh va ting gia tri tai san trong twong lai.

3. Céu triic bd may quan 1y diéu hanh phu hop véi chién lugc, ké hoach kinh
doanh trong tirng thoi ky dam bao phat trién bén viing va khong ngimg.

4. Chu dong hoan thanh céc tha tuc can thiét dé tién hanh niém yét c6 phiéu
trén thi truong ching khoan khi co6 diéu kién thuan loi.

5. Phén d4u ting doanh thu mdi nam tang tir 15% dén 20%. Phan dau ké tir
nim 2016 dén cudi nhiém ky, chi tiéu loi nhun trén vén chu so hitu (ROE) binh
quan 1a 15%/nam, trong d6 phan 1oi nhuan dé chi co tirc binh quan: 10%/nam.

Il. PINH HUONG KE HOACH
a. Pinh hwéng ké hoach chung:

1. Poi véi dy an dau tw dai han: Py duoc xac dinh 1a dy 4n tao tai san,
doanh thu 6n dinh cho Cong ty, do do can lua chon nhirng dyu an ¢0 vi tri thuén loi;
cong nang phu hop (van phong, thuong mai dich vu, can hd cho thué). Bén canh
do6, mo rong nghién clru, phat trién dau tu du an khach san, khu du lich két hop
thuong mai, dich vu.

2. Doéi véi dy an dau tw trung-ngdn han: Phat trién cac dy an phi hop véi xu
thé cua thi truong. Tiép tuc lién két v6i cac Quan dé thuc hién chuong trinh chinh
trang do6 thi nham tao ra cac dy an c6 tinh phat trién 6n dinh, qua do6 khai thac co
hiéu qua cac quy dat c6 vi tri thuan loi.

3. Doi véi cdc dw an dat nén: Tap trung tim kiém nhan chuyén nhuong nhiing
dy 4n ndm & cac khu vuc ¢6 toc d6 d6 thi hoa nhanh, hodc c6 tiém nang phat trién
trong twong lai gan, c6 hé thong ha ting k¥ thuat phat trién tt dac biét 1a dé tiép
can cac truc giao thong chinh.

4. Tham gia mua c6 phan cdc doanh nghiép nha nwée: Theo chi truong
chung, cac doanh nghiép nha nuéc dang tap trung co phan héa. Pay la diéu kién
thuan loi dé nim bat co hoi lya chon nhiing doanh nghiép c6 thuong hi€u trén thi
truong, cé nhiéu quy dat, tai san cé tiém niang phat trién dé tham gia mua c6 phan,
hop tac dau tu, cong hudng thuong hiédu.
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5. Tang cwong phdt trién linh vuwec dich vu bdt déng san: Thong qua cong ty
C6 phan dich vu bat dong san Eximland nhdm nghién ctru, phan tich thi trudng lua
chon dy 4n ddu tu, phan khic san phim dau tu phu hop, hiéu qua. Phan phdi cac
san pham mang thuong hi¢u Eximland dén ngudi tiéu ding.

b. Pinh hwéng ké hoach chi tiét:

1. Doi voi dy an dai han:

Cong ty dang thyc hién mua c6 phan cia Satra dé s¢ hiru toan bo khu
thwong mai dy 4n 163 Phan Pang Luu, Q.Phu Nhuin nham ting gié tri tai
san cia cong ty trong twong lai. Dy 4n ¢6 vi tri ndm ngay trung tim Q.Phu
Nhuén va c¢6 ngudn thu 6n dinh tir viéc cho Big C thué 1am vin phong trong
12 nam v&i tong sb tién cho thué hang nam 1a 18 ty dong..

Trong qué trinh thuc hién du an, Cong ty s€ nghién ciru mua lai cac khu
thuong mai dich vy, van phong c6 vi tri déc dia dé tao tai san tich iy cho
cong ty.

Ngoai ra, cong ty ciing dang tich cyc dam phan véi cac dbi tac dé hop tac
dau tu xay dung cac du 4n vin phong va cian ho cho thué.

2. Déi véi du én dau tw trung-ngcfn han:
Dy 4n nha ¢ thuong mai:

Trong nam 2015, cong ty tap trung trién khai xay dung Cao 6c TIEXIM (12
téng can hg), va chuan bi cac thu tuc dé trién khai xay dung chung cu
Phudc Kién, Nha Bé trong nim 2016. Ngoai ra, cong ty sé& tiép tuc nghién
ctru cac dy an nha ¢ thuong mai c6 vi tri thuan o1, gia ca hop ly nham tao
qily dat cho nhitng nim sip t6i.

Du an chinh trang d6 thi:

Hién cong ty dang phdi hop voi UBND Q.10 dé tham gia chuong trinh
chinh trang d6 thi. Trudc mét, Eximand dang xin dugc lam chu dau tu du
an Lo G, Chung cu Ngo Gia Ty, Q.10. Déng tho1 UBND Q.10 ciing giao
cho Eximland nghién ctru thyc hién dau tu 02 khu dit lién ké vai dién tich
la 1,9ha va 1,95 ha.
Bén canh d6, cong ty cling da lam viéc v6i UBND Q.2 dé phdi hop thuc
hién du an cai tao va xdy moi chung cu tai dinh cu tai khu dé thi 10ha
P.Binh Trung DBong, Q.2.
Viéc thuc hién tt cac dy 4n nay s& tao tién dé cho cong ty trong viéc hop
tac lau dai véi cac quan dé thyc hién cac du an chinh trang d6 thi sau nay.

3. Doi véi du én dit nén:
Nham muc tiéu phat trién cac du an dit nén & cac khu vuc c6 tde do do thi
hoa nhanh, hodc co tiém nang phat trién, vira qua cong ty cé nghién ciru
mot sé khu dat nhu khu 15,37ha tai xa An Phtt Pong, huyén Can Gio dé
trién khai trong nhitng nim ti.
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Song song d6, Eximland d3 mua 30,8% c6 phan cta cong ty Sadeco, day 1a
don vi hoat dong trong linh vuc bét dong san va co rat nhiéu dy an tiém
ning. Viéc tham gia hop tic v6i Sadeco sé& tao diéu kién cho Eximland c6
co hoi thuc hién thém nhiéu du 4n, tao ra cac san pham kinh doanh va ké
thira cho cac nim tiép theo.

4. Tham gia mua cé phan cdc doanh nghiép nha mede

Hién nay, nha nudc dang tap trung tién hanh thyc hién c6 phan hoéa, tai co
ciu va thodi von nha nudc dbi voi cac doanh nghiép c¢6 quy méd vén 16n.
Cong ty Eximland nhan thay trong s6 cac doanh nghiép dang tién hanh c6
phﬁn héa c¢6 mot sd don vi hoat dong trong linh vuc bét dong san hi¢n co
cac du an voi gia tri dau tu thip nhung c6 murc sinh loi hap din.

Vira qua Eximland d3 tham gia mua c6 phan cua cong ty Sadeco. Du kién
cong ty sé tiép tuc tham gia mua c6 phan cac DN nha nudc sé tao diéu kién
cho Cong ty Eximland c6 co hoi phat trién thém cac du an bat dong san
tiém ning, c¢6 hiéu qua cao ciing nhu gdp phan vao viéc dinh hudéng phat
trién cho Eximland trong nhitng nim sap t4i.

5. Tang cwong phdt trién linh vue dich vy bdt dong san:

Trong ndm 2015, cong ty thanh 1ap Cong ty CP DV BBS Eximland nham
phan phdi cac san pham mang thuong hiéu Eximland va cac dy 4n mua si
ban 1¢. Hién cong ty dang dau tu mua si cac can ho thudc du an chung cu
Bo cong an dé dua vao kinh doanh théng qua Cong ty DV BPS Eximland.
Viéc nhan chuyén nhuong cac du an dang thyc hién, mua si cac dy an da
hoan thién s€ tao ra lgi nhuan cho Cong ty nham phuc vu cho by may hoat
dong cua cong ty, vi von dau tu it nhung kha ning qua vong von nhanh.

I1l.  GIAI PHAP
1. V& dau tu phat trién dy an:

- Thuc hién cac giai phap dau tu linh hoat, kip thoi, hiéu qua phu hop voi
tinh hinh dién bién cua thi truong theo tirng giai doan. Cap nhat kip thoi cac chinh
sach, quy dinh lién quan nham thyc hién du 4n dam bao ding quy dinh.

- Nghién ctru nhu cau thi truong & timg giai doan, tir d6 Iya chon phan khuc
dau tu phu hop véi cac dong san phdm mang thuong hiéu Eximland.

- Tap trung ddy manh cong tac tuyén truyén quang ba va gidi thiéu san pham
ctia cac du an dam bao san phim dén v6i khach hang dung tién do, chét lugng.

- Mo rong quan hé vai cac co quan chirc nang dé tranh thu sy hd tro vé mit
thu tuc phap ly du an nham déy nhanh tién d6 thuc hién du an theo ké hoach.

2. V& von va quin ly tai chinh:

- Tap trung phdi hop tét véi cac doi tac Ngan hang nham tiép can ngudn von
v6i 1ai suat hop 1y.

- Ting cudng cdng tac vé quan tri tai chinh, bao cdo dinh ky dung quy dinh
v&i cac thong tin chinh x4c, minh bach.
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- Tai cdu trac, phan bd ngudn vén hop 1y nham dap Gng kip thoi, hiéu qua
cua tirng du an.

- Tiét kiém chi tiéu va quan Iy chat chi phi dau tu.
3. V& quan Iy diéu hanh va t6 chirc

- HDQT dit ra yéu cau va gidm sat chit chd qua trinh diéu hanh hoat dong
ctia Cong ty diing theo muc tiéu, ké hoach di dugc PHPCP va HPQT thong qua.

- Xay dung, t6 chirc bd may theo hudng tinh, gon va hiéu qua dép tmg yéu
cau hoat dong kinh doanh ctia Cong ty.

KET LUAN

Day 1a nhiém ky ma chung t6i khong thue hién dung va ddy da cic nhiém vu ma
DHDCD giao ma trong do trach nhiém chinh thudc vé vai tro, nhiém vy, quyén han cua
HDQT. Thay mit HDQT chiing t6i xin nhan thiéu sot nhitng mat han ché trong subt thoi
gian qua. Tir d6, trong nhiém ky 2015-2019, ching t6i d& manh dan tai co cau HPQT va
Ban diéu hanh cong ty; déng thoi vach ra chién lugce, dinh hudng kinh doanh trong nhi€ém
ky méi dé quyét tam thuc hién ding cac chi tiéu dd dé ra trong nhiém ky, ra sirc tai ciu
tric danh muc dau tu, quéan tri doanh nghiép dé mang lai ky vong cho cac co dong da va
dang gin bo véi Cong ty c6 phan bat dong san E XIM trong ching duong vira qua.

Két thuc nhiém ky I (2010-2014) Hoi dong quan tri xin trin trong cam on:

Toan thé c¢6 dong da gan bo, chia sé nhiing kho khin, khong ngimng déng goép cho
su phat trién cta cong ty va hd tro cho Hoi dong quan trj trong thoi gian qua.

Cam on tinh than doan két, phén d4u nd luc cia Ban diéu hanh va toan thé CBNV
cong ty.

Kinh chiic Dai hoi thanh cong va bau ra Hoi dong quan tri méi quan 1y, diéu hanh
Cong ty phat trién manh va bén viing.
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S6 tham chiéu: 60970230/17204228
BAO CAO KIEM TOAN POC LAP
Kinh gvi:  Cac cé déng cla Coéng ty Cé phan Bét dong san E Xim

Chung t6i da kiém toan bao cao tai chinh riéng kém theo clia Cong ty C6 phan Bét dong san E Xim
(“Céng ty") dwoc lap ngay 20 thang 3 ndm 2015 va dwoc trinh bay tir trang 6 dén trang 31 bao gém
bang can dbi ké toan riéng tai ngay 31 thang 12 nam 2014, bao céo két qua hoat dong kinh doanh
riéng, bao céo Iwu chuyén tién té rieng cho nam tai chinh két thic cling ngay va cac thuyét minh bao
cao tai chinh riéng di kem.

Trach nhiém cda Téng Giam déc

Tdng Giam déc Cong ty chiu trach nhiém vé viéc Iap va trinh bay trung thwe va hop ly bao cao tai chinh
riéng clia Cong ty theo cac Chuan myc Ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay b&o céo tai chinh riéng va chiu trach nhiém
vé kiem soat ndi bo ma Téng Giam déc xac dinh Ia can thiét & dam bao cho viéc lap va trinh bay bao
cdo tai chinh riéng khéng c6 sai sét trong yéu do gian 1an hodc nham Ian.

Trach nhiém cda Kiém toan vién

Trach nhiém cla chung t6i 1a dwa ra y kién vé bao céo tai chinh riéng dwa trén két qua cla cudc kiém
toan. Chang t6i da tién hanh kiém toan theo cac Chudn muyc kiém toan Viét Nam. Cac chudn myc nay
yéu cau chung t6i tuan thi chudn muc va cac quy dinh vé dao dirc nghé nghiép, lap ké hoach va thyc
hién cudc kiém toan dé dat dwoc sy dadm bdo hop Iy vé viéc liéu bao céo tai chinh riéng ctia Cong ty c6
con sai sét trong yéu hay khéng.

Céng viéc kiém toan bao gém thwc hién céc thl tuc nhdm thu thap cac bang ching kiém toan vé cac
s6 liéu va thuyét minh trén bao cdo tai chinh riéng. Cac tha tuc kiém toan dwoc Iwa chon dya trén xét
doan cua kiém toan vién, bao gdm déanh gia rli ro c6 sai sét trong yéu trong bao céo tai chinh riéng do
gian lan hodc nham I&n. Khi thye hién danh gia cac rdi ro nay, kiém toan vién da xem xét kiém soat noi
bd clia Céng ty lién quan dén viéc lap va trinh bay bao céo tai chinh riéng trung thwe, hop ly nhdm thiét
ké cac thi tuc kiém toan phu hop véi tinh hinh thye té, tuy nhién khéng nhdm muc dich dwa ra y kién
vé hiéu qua cla kiém soat ndi bd clia Cong ty. Cong viéc kiém toan cling bao gébm danh gia tinh thich
hop cta cac chinh sach ké toan dwoc ap dung va tinh hop ly clia cac wéc tinh ké toan ciia Toéng Giam
doc cling nhw danh gia viéc trinh bay téng thé bao céo tai chinh riéng.

Chung téi tin twéng réng cac bang chirng kiém toan ma chung téi da thu thap dwoc la day da va thich
hop dé lam co sé& cho y kién kiém toan ctia ching toi.
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Y kién cta Kiém toan vién

Theo y kién cua chung t6i, bao c&o tai chinh riéng da phan anh trung thic va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh riéng ctia Cong ty ta: ngay 31 thang 12 nam 2014 c(‘mg nhw két qua hoat
déng kinh doanh rléng va tinh hinh lwu chuyén tién té néng cho n&m tai chinh két thic cung ngay phu
hop voi cac Chudn muc Ké toan Viét Nam, Ché dé ké toan doanh nghiép Viét Nam va cac quy dinh
phap Iy cé lién quan dén viéc lap va trinh bay bao cao tai chinh.

Van dé can nhan manh

Chung téi xin lwu y dén Thuyét minh s 2.1 cla bao c&o tai chinh riéng. Cong ty d& lap bao céo tai
chinh hop nhét clia Céng ty va cac cong ty con cho ndm tai chinh két thuc ngay 31 thang 12 nam 2014
theo cac Chuén muc ké toan Viét Nam, Ché dé ké toan doanh nghlép Viét Nam va cac quy dinh phap
ly cé lién quan dén viéc lap va trinh bay bao c&o tai chinh hop nhat. Chang téi d& kiém toan bao cdo tai
chinh hcp nhat nay va bao cao kiém toan doc lap cta chung téi dé ngay 20 thang 3 ném 2015 da dua
ra y kién chap nhan toan phan. Y kién kiém toan clia chung t6i khéng lién quan dén véan dé nay.

hiém Hiru han Ernst & Young Viét Nam

1] Nguyén Quéc Tuan

Pho Tong Giam déc Kiem toan vién

Sb Gidy CNDKHN kiém toan: 0893-2013-004-1 Sb Gidy CNDKHN kiém toan: 1841-2013-004-1
Thanh phé Hé Chi Minh, Viét Nam

Ngay 20 thang 3 nam 2015



Coéng ty Cb phan Béat dong san E Xim

BANG CAN DOl KE TOAN RIENG BO1-DN
ngay 31 thang 12 n&m 2014
Ma Thuyét Sé cubi ndm S6 d4u ndm
sé | TAI SAN minh VND VNP
100 | A. TAI SAN NGAN HAN 858.584.965.544 | 986.063.138.881
110 | I. Tién va céc khoan twong dwong tién 4 94.022.633.593 | 19.570.905.964
111 1. Tién 3.991.966.927 570.905.964
112 2. Céc khodn twong dwong tién 90.030.666.666 | 19.000.000.000
120 | Il. Céc khodn d4u tw tai chinh ngdn han 5 15.400.000.000 | 16.004.156.000
121 1. DAutw ngén han : 22.000.000.000 | 22.604.156.000
129 2. Dy phong gidm gi& du tw ngén han (6.600.000.000) | (6.600.000.000)
130 | lll. Céc khodn phai thu ngdn han 6 115.454.830.903 | 13.637.744.596
131 1. Phai thu kh&ch hang 97.933.564.307 140.896.000
132 2. Tra trwdc cho ngudi ban 7.340.000.000 8.943.806.800
135 3. Céac khoan phai thu khac 10.181.266.596 4.553.041.796
140 | IV. Hang tén kho 7 608.943.914.390 | 864.695.967.587
141 1. Hang tén kho 608.943.914.390 | 864.695.967.587
150 | V. Tai sén ngdn han khéc 8 24.763.586.658 | 72.154.364.734
151 1. Chi phi tra treéc ngan han 110.733.177 18.585.620
152 2. Thué gié trj gia téing dwoc khéu triv 14.074.251.000 | 64.900.301.514
158 3. Taisan ngéan han khac 10.578.602.481 7.235.477.600
200 | B. TAI SAN DAI HAN 215.197.677.137 | 779.413.012.547
220 | I. Taisan cé dinh 18.068.038.724 | 561.490.622.374
221 1. Tai san cb dinh httu hinh 9.1 18.068.038.724 | 13.444.072.645
222 Nguyén gia 23.310.255.695 | 17.179.855.695
223 Gié tri hao mon Idy ké (5.242.216.971) | (3.735.783.050)
227 2. Taisan cb dinh vé hinh - -
228 Nguyén gi4 72.000.000 72.000.000
229 Gié tri hao mon Ity ké (72.000.000) (72.000.000)
230 3. Chi phi xay dwng co ban d& dang 9.2 - | 548.046.549.729
250 | Il. Céc khoan dau tw tai chinh dai han 177.552.125.272 | 217.014.762.208
251 1. DAu tw vao cong ty con 11.1 | 178.548.240.000 | 172.080.000.000
252 2. PAu tw vao cong ty lien két 11.2 5 5.250.000.000
258 3. PAu tw dai han khac 11.3 -| 40.438.950.000
259 4. Dy phong gidm gia dau tw tai chinh
dai han 11.1 (996.114.728) (754.187.792)
260 | Ill. Tai san dai han khac 19.577.513.141 907.627.965
261 1. Chi phi tra tredc dai han 36.227.661 7.627.965
268 2. Tai san dai han khac 19.541.285.480 900.000.000
270 | TONG CONG TAI SAN 1.073.782.642.681 [1.765.476.151.428




Céng ty C6 phan Béat dong san E Xim

BANG CAN BOI KE TOAN RIENG (tiép theo) BO1-DN
ngay 31 thang 12 nam 2014

Ma Thuyét S6 cubi ndm S6 ddu ndm
sé | NGUON VON minh VND VNP
300 | A. NQ' PHAITRA 635.674.095.652 | 1.312.679.408.410
310 | I. No¢rngédn han 602.180.392.652 | 1.015.510.881.410
311 1. Vay va n¢ ngén han 12 455.901.003.608 | 807.397.074.964
312 2. Phai trd ngudi ban 13 550.350.055 17.323.022.458
313 3. Nguwoi mua tra tién tredc 6.500.000 1.098.075.200
314 4. Thué va cac khoan phai ndp Nha

nwéc 14 437.193.418 6.470.879.961
316 5. Chi phi phai tra 15 106.557.581.947 | 115.893.411.191
319 6. Céc khoan phai tra, phai nop

ngén han khac 16 35.775.058.550 63.794.558.150
323 7. Quy khen thuéng, phuc lgi 2.952.705.074 3.533.859.486
330 | . N dai han 33.493.703.000 | 297.168.527.000
333 1. Phai tra dai han khac 631.647.000 688.561.000
334 2. Vay vang dai han 17 32.862.056.000 | 296.479.966.000
400 | B. VON CHU SO H(U 438.108.547.029 | 452.796.743.018
410 | . Vén chid sé hdu 18.1 438.108.547.029 | 452.796.743.018
411 1. Vén cb phan 18.2 417.840.000.000 | 417.840.000.000
417 2. Quy dau tw phat trién 7.283.323.500 6.941.018.500
418 3. Quf dy phong tai chinh 3.969.072.000 5.120.132.500
419 4. Quy khac thudc vén chi s& hiru 2.379.761.500 1.049.474.000
420 5. Lginhuan chwa phan phéi 6.636.390.029 21.846.118.018
440 | TONG CONG NGUON VON 1.073.782.642.681 | 1.765.476.151.428

Nguwoi lap: Nguoi kiém soat

o —

Ba Dinh Thj Nhai Ba Nguyén Thj Kim Tuye}@o Van Hiéu
Ké toan vién Ké toan Trwdng dng Giam déc

Thanh phé H& Chi Minh, Viét Nam

Ngay 20 thang 3 ndm 2015
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Cong ty Cb phan Bat dong san E Xim

BAO CAO KET QUA HOAT BONG KINH DOANH RIENG B02-DN
cho n&m tai chinh két thic ngay 31 thang 12 nam 2014

Ma Thuyét N3m nay N&m truée
s6 | CHITIEU minh VND VND
01 | 1. Doanh thu cung cép dich vy 19 | 871.154.054.112 3.312.628.564
02 | 2. Cac khoan giam trir doanh thu - -
10 | 3. Doanh thu thudn vé cung cép

dich vy 871.154.054.112 3.312.628.564
11 | 4. Gia vén hang ban va dich vy

cung cép 20 |(859.710.375.731) (10.788.228)
20 | 5. Loinhuan gdp vé cung cép dich vy 11.443.678.381 3.301.840.336
21 | 6. Doanh thu hoat dong tai chinh 21 9.128.301.241 | 29.810.207.510
22 | 7. Chi phi tai chinh (242.379.066) 672.053.247
24 | 8. Chi phi ban hang 22 (342.741.501) (450.627.116)
25 | 9. Chi phi quan ly doanh nghiép 22 | (11.451.460.530) | (9.560.528.692)
30 | 10. Lai thudn tir hoat ddng kinh doanh 8.535.398.525 | 23.772.945.285
31 | 11. Thu nhap khac 3.000.000.000 294.272.728
32 | 12. Chi phi khac - (419.639.225)
40 | 13. L¢i nhuan khac 3.000.000.000 (125.366.497)
50 | 14. Téng lai trwéc thué 11.535.398.525 | 23.647.578.788
51 | 15. Chi phi thué thu nhap doanh nghiép

hién hanh 23 (4.689.289.514) | (6.090.028.545)
60 | 16. Lai sau thué thu nhap doanh nghiép 6.846.109.011 17.557.550.243

Nguwoi lap:

-
Ba Dinh Thj Nhai Ba Nguyén Thi Kim Tuyé@%V&n Hiéu
Ké toan vién Ké toan Truwdng ong Giam déc

Thanh phé H Chi Minh, Viét Nam

Ngay 20 thang 3 nam 2015
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Cong ty C6 phan Bat dong san E Xim

BAO CAO LUU CHUYEN TIEN TE RIENG B03-DN
cho nam tai chinh két thiic ngay 31 thang 12 nam 2014
Ma | CHITIEU Thuyét N3m nay N&m trwée
sé minh VND VND
I. LUU CHUYEN TIEN TU
HOAT DONG KINH DOANH
01 | 1. Tién thu tir ban hang, cung cap
dich vy va doanh thu khac 808.452.355.787 3.697.801.066
02 | 2. Tién chitrd cho ngudi cung céap
hang héa va dich vy (20.835.803.854) | (190.361.592.348)
03 | 3. Tién chi tra cho ngudi lao déng (5.475.592.865)|  (3.874.003.288)
04 | 4. Tién chi tra Iai vay s %
05 | 5. Tién chi ndp thué thu nhap
doanh nghiép 23 (10.476.836.077)|  (1.241.957.106)
06 | 6. Tién thu khac tir hoat dong
kinh doanh 392.040.050.878 9.882.538.231
07 | 7. Tién chi khac cho hoat dong
kinh doanh (102.832.656.691) (11.302.014.876)
20 |Lwu chuyén tién thuén tw/(st dung
vao)
hoat dong kinh doanh 1.060.871.517.178 | (193.199.228.321)
Il. LU CHUYEN TIEN TU
HOAT DONG DAU TV
21 | 1. Tién chi @& mua s&m, xay dwng
TSCP va céc tai san dai han khac (421.986.107.424) (61.514.793.534)
22 | 2. Tién thu tir thanh ly, nhweng ban
TSCD va céc tai san dai han khac - 55.450.000.000
23 | 3. Tién chi cho vay va mua cac cong
cu no ciia don vi khac (13.449.000.000)|  (1.000.000.000)
24 | 4. Tién thu hdi cho vay va ban lai cac
cdng cuy ne cua don vi khac 12.000.000.000 500.000.000
25 | 5. Tién chidau tw gop vén vao
don vj khac (19.151.879.160) (41.158.950.000)
26 | 6. Tién thu hdi dau tw gbp vén vao
don vj khac 62.212.860.000 75.647.056.000
27 | 7. Tién thu 1ai cho vay, cb tirc va loi
nhuan dwoc chia 2.093.374.641 2.307.707.510
30 |Lwu chuyén tién thuin (st dung
vao)/tir hoat dong diu tw (378.280.751.943) |  30.231.019.976
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Céng ty Co phan Bat dong san E Xim

BAO CAO LUU CHUYEN TIEN TE RIENG (tiép theo) BO3-DN
cho nam tai chinh két thic ngay 31 thang 12 nam 2014
M4 Thuyét N3m nay N&m trwée
s6 | CHITIEU minh VND VND
lll. LUU CHUYEN TIEN TU’ HOAT
DONG TAI CHINH
33 | 1. Tién vay ngén han, dai han nhan
duwoc 319.083.353.132 | 186.126.451.134
34 | 2. Tién chitra ng gbc vay (909.197.334.488) | (20.000.000.000)
36 | 3. Cdtlc, loi nhuan da trd cho chi s&
htbu (18.025.056.250) (480.475.000)
40 | Lwu chuyén tién thudn (st dung
vao)/tr hoat dong tai chinh (608.139.037.606) | 165.645.976.134
50 | Lwu chuyén tién thuan trong nam 74.451.727.629 2.677.767.789
60 | Tién va twong dwong tién dau nam 19.570.905.964 16.893.138.175
70 | Tién va twong dwong tién cudi ndm 4 94.022.633.593 19.570.905.964
Nguwei lap: Ngudi kiém soat:
|
fhar_ [((ﬂ
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Ba Pinh Thi Nhai
Ké toan vién

Thanh phé H& Chi Minh, Viét Nam

Ngay 20 thang 3 nam 2015

Ba Nguy&n Thj Kim Tuyeh
Ké toan Truwdng
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Ernst & Young Vietnam Limited Tel: +84 8 3824 5252
28th Floor, Bitexco Financial Tower Fax: +84 8 3824 5250
2 Hai Trieu Street, District 1 ey.com

BUIIdlnq a better Ho Chi Minh City, S.R. of Vietnam
working world

$6 tham chiéu: 60970230/17204228-HN
BAO CAO KIEM TOAN BQC LAP
Kinh givi:  Céc cb dong cua Cong ty C6 phan Bat dong san E Xim

Chung toi da kiém toan bao cao tai chinh hop nhat kém theo clia Céng ty Cé phan Bat dong san E Xim
(“Céng ty") va cac coéng ty con (sau déy goi chung la “Nhém Céng ty”), dwoc lap ngay 20 thang 3 nam
2015 va dwoc trinh bay ti trang 6 dén trang 34, bao gém bang can dbi ké toan hop nhét tai ngay 31
thang 12 nam 2014, bao céo két qua hoat dong kinh doanh hop nhéat va bao céo Iwu chuyen tién té
hop nhét cho nam tai chinh két thuc cling ngay va cac thuyét minh bao céo tai chinh hop nhéat di kém.

Trach nhiém cta Ban Téng Giam déc

Ban Téng Giam dbc Nhém Céng ty chiu trach nhiém vé vnéc lap va trinh bay trung thwec va hop Iy bao
c4o tai chinh hop nhét cila Nném Céng ty theo cac Chuén muc Ké toan Viét Nam, Ché do Ké toan
doanh nghiép Viét Nam va céac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao cdo tai chinh
hop nhat va chiu trach nhiém vé kiém soat ndi bé ma Ban Téng Giam déc xac dlnh Ia can thiét dé dam
bao cho viéc lap va trinh bay bao c&o tai chinh hop nhat khéng c6 sai sét trong yéu do gian lan hodc
nham lan.

Trach nhiém cta Kiém toan vién

Trach nhiém cua chung téi la dwa ra v kién vé bao céo tai chinh hop nhat dwa trén két qua cla cuéc
kiém toan. Chung téi da tién hanh kiém toan theo cac Chuén muc Kiém toan Vlét Nam. Céc chuén
muc nay yéu cau chung t6i tuan tha chudn muyc va cac quy dinh ve dao drc nghé nghiép, lap ké hoach
va thuc hién cudc kiém toan dé dat dwoc sy dam bao hop ly vé viéc liéu bao cdo tai chinh hop nhét
ctia Nhém Cong ty cé con sai sét trong yéu hay khéng.

Cong viec kiém toan bao gém thwc hién cac tha tuc nhdm thu thap céac bang chirng kiém toan vé cac
s6 lieu va thuyét minh trén bao c&o tai chinh hop nhéat. Cac thi tuc klem toan dwoc Iya chon dwa trén
xét doan cua kiém toan vién, bao gdm danh gia rli ro c6 sai sét trong yeu trong bao cao tai chinh hop
nhat do gian lan hozc nham Ian. Khi thyc hién danh gia cac rdi ro nay, kiém toan vién da xem xét kiém
soat ndi bd ciia Nhém Céng ty lién quan dén viéc 1ap va trinh bay bao céo tai chinh hop nhét trung
thiee, hop Iy nhdm thiét ke céac tha tuc kiém toan phu hop véi tinh hinh thyc té, tuy nhién khéng nhdm
muc dich dwa ra y kién vé hiéu qua cla kiém soat noi bo ctia Nhém Céng ty. Céng viéc kiém toan cling
bao gom danh gia tinh thich hop cta cac chinh sach ké toan dwoc &p dung va tinh hop ly clia cac wéc
ting ké toan clia Ban Tdng Giam déc ciing nhw danh gi4 viéc trinh bay tdng thé bao céo tai chinh hop
nhat.

Chung téi tin tuong réng cac béng chung kiém toan ma ching téi da thu thap dwoc la day du va thich
hop dé lam co s& cho y kién kiém to&n cta chung toi.
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Y kién cua Kiém toan vién

Theo y kién clia ching t6i, bao c&o tai chinh hop nhat @a phan anh trung thwe va hop 1y, trén cac khia
canh trong yéu, tinh hinh tai chinh hop nhét ciia Nhém Céng ty tai ngay 31 thang 12 nam 2014, clng
nhw két qua hoat dong kinh doanh hop nhat va tinh hinh lwu chuyén tién té hop nhét cho nam tai chinh
két thuc cung ngay, phu hop véi cac Chudn muc Ké toan Viét Nam, Ché do Ké toan doanh nghiép Viét
Nam va cac quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay bao c&o tai chinh.

I ‘,// )
3/ CONGTY Xz
S/ TRACH NHIEMHOUHAN

guyErFly Duong” Nguyén Quéc Tuan
Phé Téng Giam déc Kiém toan vién
S6 Gidy CNDKHN kiém toan: 0893-2013-004-1 Sb Gidy CNDKHN kiém toan: 1841-2013-004-1
Thanh phé H6 Chi Minh, Viét Nam

Ngay 20 thang 3 nam 2015



Céng ty C6 phan Béat dong san E Xim

BANG CAN BOI KE TOAN HOP NHAT BO1-DN/HN
ngay 31 thang 12 nam 2014
Ma | TAl SAN Thuyét Sé cudi ndm Sé dau ndm
sé minh VND VND
100 | A. TAI SAN NGAN HAN 895.396.009.747 [1.179.007.383.743
110 | I.  Tién va céc khoan twong dwong tién 4 96.426.619.235 | 23.213.448.286
111 1. Tién 5.284.940.808 2.470.748.586
112 2. Céc khoan twong dwong tién 91.141.678.427 | 20.742.699.700
120 | Il. Céc khodn dau tw tai chinh ngédn han 5 15.400.000.000 16.004.156.000
121 1. DAu tw ngén han 22.000.000.000 | 22.604.156.000
129 2. Dy phong gidm gia dau tw ngén han (6.600.000.000) [ (6.600.000.000)
130 | lll. Céc khoan phai thu ngdn han 6 137.295.058.632 | 57.275.622.468
131 1. Phai thu khach hang 103.131.887.849 | 25.726.947.600
132 2. Tra trwéce cho nguwdi ban 9.929.719.750 10.119.224.893
135 3. Céc khoan phai thu khac 24.233.451.033 | 22.056.262.475
139 4. Dy phong phai thu ngan han kho6 doi - (626.812.500)
140 | IV. Hang tén kho 608.235.778.925 |1.000.645.490.463
141 1. Hang tén kho 7 608.235.778.925 [1.000.645.490.463
150 | V. Tal san ngén han khéac 8 38.038.552.955 | 81.868.666.526
151 Chi phi tra trwéc ngén han 853.639.642 130.815.268
152 2. Thué gi4 tri gia ting dwoc khau trir 21.916.956.746 | 69.153.797.041
154 3. Thué va c4c khodn khac phai thu
Nha nuéc - 782.036
158 4. Taisan ngan han khac 156.267.956.567 12.583.272.181
200 | B. TAI SAN DAI HAN 285.765.808.893 | 681.765.442.918
220 | 1. Taisancé cT_inh 92.247.886.028 | 634.241.144.012
221 1. Tai san cb dinh hiru hinh 9 18.063.256.405 | 13.520.734.293
222 Nguyén gia 23.574.716.607 18.287.171.713
223 Gi4 tri hao mon Iy ké (5.511.460.202) | (4.766.437.420)
227 2. Taisan cb dinh v hinh - -
228 Nguyén gi 72.000.000 72.000.000
229 Gié trj hao mon Iy ké (72.000.000) (72.000.000)
230 3. Chi phi xa8y dwng co ban dé dang 10 74.184.629.623 | 620.720.409.719
240 | II. Bat dong san dau tw 12 171.871.511.345 -
241 Nguyén gia 171.871.511.345 -
242 Gié tri hao mon Iy ké - -
250 | lll. Céc khoan dau tw tai chinh dai han 13 - 44.740.862.288
252 1. DAu tw vao cong ty lién két 13.1 - 4.301.912.288
258 2. Dau tw dai han khac 13.2 -| 40.438.950.000
260 | VI. Tai san dai han khac 21.646.411.520 2.783.436.618
261 1. Chi phi tra trwéc dai han 1.363.126.040 1.740.636.618
268 2. Taisan dai han khac 20.283.285.480 1.042.800.000
270 | TONG CONG TAI SAN 1.181.161.818.640 [1.860.772.826.661




Céng ty Cé phan B4t dong san E Xim

BANG CAN BOI KE TOAN HOP NHAT (tiép theo) BO1-DN/HN
ngay 31 thang 12 nam 2014
Ma | NGUON VON Thuyét S6 cubi ndm S6 ddu n&m
sé minh VND VND
300 | A. NQ'PHAITRA 656.689.700.573 | 1.311.490.573.373
310 | I. No¢ ngén han 627.119.500.692 | 1.047.195.802.373
31 1. Vay va ng ngén han 14 466.295.554.104 819.814.474.964
312 2. Phai tra ngwoi ban 15 2.812.521.430 19.050.024.482
313 3. Nguwdi mua tra tién trudc 6.500.000 3.638.322.423
314 4. Thué va cac khoan phai ndp
Nha nwéc 16 439.347.458 8.304.574.039
315 5. Phai tra nguwdi lao dong - 290.635.019
316 6. Chi phi phai trd 17 109.349.863.463 119.838.147.912
317 7. Phaitra ndi bd - 12.215.803
319 8. Céc khoan phai tra, phai nép
ngén han khac 18 45.263.009.163 72.406.133.553
320 9. Dy phong phai trd ngén han - 307.414.692
323 10. Qu§ khen thwdng, phuc i 2.952.705.074 3.533.859.486
330 | /l. Ne¢dai han 29.570.199.881 264.294.771.000
333 1. Phai tra dai han khac 9.073.797.000 676.861.000
334 2. Vay va ng dai han 19 20.496.402.881 263.617.910.000
400 | B. VON CHU SO HOU 437.760.810.691 | 451.088.524.248
410 | I. Vén chu s& hivu 20 437.760.810.691 451.088.524.248
411 1. Vén cd phan 417.840.000.000 417.840.000.000
417 2. Quy d4u tw phat trién 7.283.323.500 7.001.706.607
418 3. Quy dy phong tai chinh 3.969.072.000 5.180.820.607
419 4. Quy khac thuéc vén chii s& hiru 2.208.761.500 1.049.474.000
420 5. Lginhuan sau thué chwa
phan phéi 6.459.653.691 20.016.523.034
439 | C. LQNICH CUA CAC cO DONG
THIEU SO 21 86.711.307.376 98.193.729.040

440 | TONG CONG NGUON VON

1.181.161.818.640

1.860.772.826.661

Nguwoi 1ap:

-

Ba Pinh Thi Nhai
Ké toan vién

Ba Nguyen Thi Kim Tuyenw 6 Van Hiéu

Ké toan Trwdng

Thanh phé H& Chi Minh, Viét Nam

Ngay 20 thang 3 nam 2015
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Céng ty Co phan Bat dong san E Xim

BAO CAO KET QUA HOAT BONG KINH DOANH HQP NHAT B02-DN/HN
cho nam tai chinh két thic ngay 31 thang 12 nam 2014
Ma | CHITIEU Thuyét N&m nay N3m truée
sé minh VND VND
01 | 1. Doanh thu ban hang va cung cép dich
vy 22 873.112.414.334 | 51.151.617.189

03 | 2. Cac khoan giam trir doanh thu

10 | 3. Doanh thu thuén vé ban hang va

cung cép dich vu

873.112.414.334

51.151.617.189

11 |4. Gia vén hang ban va dich vu cung cdp| 23 |(860.779.381.510) | (23.994.265.431)
20 | 5. Lginhuan gdp vé ban hang va
cung cép dich vy 12.333.032.824 | 27.157.351.758
21 | 6. Doanh thu hoat dong tai chinh 24 11.893.460.963 31.001.762.279
22 | 7. Chi phi tai chinh (340.686.788) | (1.848.044.005)
23 Trong dé: Chi phi I4i vay (798.474.794) | (1.848.044.005)
Hoan nhép dv phong
cbng ty lién két 457.788.006 -
24 | 8. Chi phi ban hang 25 (342.741.501) | (10.707.739.117)
25 | 9. Chi phi quan ly doanh nghiép 25 | (13.632.876.722) | (16.333.131.347)
30 | 10. L¢i nhuan thuén tir hoat dong
kinh doanh 9.910.188.776 | 29.270.199.568
31 | 11. Thu nhap khac 3.094.084.240 1.394.629.203
32 | 12. Chi phi khac (179.676.254) (603.936.475)
40 | 13. Lo nhuan khac 26 2.914.407.986 790.692.728
45 | 14. Phén 18 tir cong ty lién doanh, lién két - (55.439.786)
50 | 15. Tdng lgi nhuan trwée thué 12.824.596.762 | 30.005.452.510
51 | 16. Chi phi thué TNDN hién hanh 271 (4.703.270.160) | (8.222.951.575)
60 | 17. L¢i nhuan sau thué TNDN 8.121.326.602 | 21.782.500.935
Trong do:
61 - Loiich cda céc cb déng thiéu s6 21 (580.925.700) 2.138.290.453
62 - L&i thuéc vé c4c cb dong cia
céng ty me 20.1 8.702.252.302 | 19.644.210.482
70 | 18. Lai co ban trén cé phiéu 29 208 470
Nguwei lap: fyet:

Lo

Nguoi kié sqét:
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Ba Dinh Thj Nhai

Ké toan vién Ké toan Truwdng

Thanh phé Hé Chi Minh, Viét Nam
Ngay 20 thang 3 nam 2015
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Céng ty Cé phan Béat déng san E Xim

BAO CAO LU'U CHUYEN TIEN TE HQP NHAT BO3-DN/HN
cho n&m tai chinh két thuc ngay 31 thang 12 nam 2014
M& | CHITIEU Thuyét N&m nay N&m truée
sé minh VND VND
I. LUU CHUYEN TIEN TU HOAT
DONG KINH DOANH
01 1. Tién thu tir ban hang, cung cép
dich vu va doanh thu khac 835.115.752.440 23.269.375.653
02 2. Tién chi trd cho ngwdi cung cép
héng héa va dich vu (13.882.417.111) | (210.125.913.935)
03 3. Tién chi trd cho nguwi lao dong (6.952.622.226) | (14.780.736.337)
04 4. Tién chi tra |&i vay (798.474.794) (1.848.044.005)
05 5. Tién chi nop thué thu nhap doanh
nghiép 271 | (10.775.366.450)| (15.435.773.573)
06 6. Tién thu khac tir hoat ddng kinh
doanh 386.316.329.361 19.950.237.267
07 7. Tién chi khac cho hoat dong kinh
doanh (106.108.639.778) | (21.853.920.231)
20 |Lwu chuyén tién thudn ti/(str dung
vao) hoat dong kinh doanh 1.082.914.561.442 | (220.824.775.161)
IIl. LU CHUYEN TIEN T( HOAT
DPONG PAU TV
21 1. Tién chi @& mua s&m, xay dyng
TSCD va céc tai san dai han khac (462.970.774.901) | (62.059.793.534)
22 2. Tién thu tir thanh ly, nhwgng ban
TSCD va céc tai san dai han khac - 56.389.402.840
23 3. Tién chi cho vay, mua cac céng cu
ng clia don vi khac - (1.000.000.000)
24 4. Tién thu hdi cho vay, ban lai cac
cdng cy ng cua don vu khéac - 500.000.000
25 5. Tién chi dau tw gép vén vao don
vi khac (11.663.639.160) |  (41.158.950.000)
26 6. Tién thu hdi dAu tw gép vén vao
don vj khac 61.266.332.007 75.647.056.000
27 7. Tién thu 13i cho vay, cb tirc va loi
nhuéan dwoc chia 2.314.775.790 3.150.499.517
30 |Lwu chuyén tién thuan (st dung

vao)/tir hoat dong dau tw

(411.053.306.264)

31.468.214.823

i T AT e
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Céng ty Cé phan B4t dong san E Xim

BAO CAO LUU CHUYEN TIEN TE HOP NHAT (tiép theo) BO3-DN/HN
cho n&m tai chinh két thic ngay 31 thang 12 n&m 2014
Ma | CHITIEU Thuyét N&m nay N&m trwée
s6 minh VND VND
ll. LU CHUYEN TIEN TU HOAT
DONG TAI CHINH
33 . Tién vay ng&n han, dai han nhan
duoc 359.374.306.509 | 199.784.451.134
34 2. Tién chi trd no gbc vay (939.997.334.488) | (30.940.350.000)
36 3. Cétuc, o nhu&n d4 tré cho chi
s& hiru ctia cong ty me (18.025.056.250) (480.475.000)
40 | Lwu chuyén tién thuan (st dung
vao)/tlr hoat dong tai chinh (598.648.084.229) | 168.363.626.134
50 | Lwu chuyén tién thudn trong nam 73.213.170.949 | (20.992.934.204)
60 | Tién va twong dwong tién diu nam 23.213.448.286 44,206.382.490
70 | Tién va twong dwong tién cudi ndm 4 96.426.619.235 23.213.448.286

Nguwoi lap:

e

Ba Dinh Thi Nhai
Ké toan vién

Ké toan Trudng

Thanh phé H3 Chi Minh, Viét Nam

Ngay 20 thang 3 nam 2015
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Doc lip - Tuw do - Hanh phuc

CONG HOA XA HOI CHU NGHIA VIET NAM

Tp.HS Chi Minh, ngay X thang 05 nam 2015

BAO CAO CUA BAN KIEM SOAT
TAI PHIEN HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2014

Can ctr:

inh giri: PAI HOI PONG CO PONG CONG TY CO PHAN BAT PONG SAN E XIM.

- Luét doanh nghiép sé 60/2005/QH11 duoc Qudc hoi Nude Cong hoa Xa hoi Chi
nghia Viét Nam thong qua ngay 29/11/2005.
- Piéu lé Cong ty cd phan bit dong san E Xim (Eximland) va Quy ché lam viéc ctia Ban
kiém sodt.
- Can clr Nghi quyét sé 01/2014/NQ-DHDPCP ngay 19/04/2014 cua Pai hdi dong ¢b
dong tai phién hop thuong nién nam 2014;
- Cin cr vao Béo céo tai chinh riéng va hop nhét nam 2014 cua Cong ty CP Bat dong
san E Xim da duoc kiém toén bai Cong ty TNHH Ernst & Young Viét Nam;

Ban kiém soat xin bdo cdo Pai hdi dong c6 dong thuong nién nam 2015 ciac ndi dung nhu

sau:
I/ Tinh hinh thwe hi¢n Nghi quyét cia Dai hoi dong c6 dong thuong nién 2014:
1. Vé két qud hoat dong kinh doanh (theo BCTC hop nhit):

% i Ty 1€ hoan
Stt Chi tiéu b Thye BIEN | thanh ké
hoach (%)

| Chi phi hoat dong 14.404.398.597 | 13.632.876.722 95

2 Loi nhuan trudc thué 34.930.833.005 | 12.824.596.762 37

3 Thué TNDN 7.606.243.261 | 4.703.270.160 62

4 Loi nhudn sau thué TNDN 27.324.589.744 | 8.121.326.602 30

2. Vé lia céng ty kiém todn Bdo cdo tai chinh nam 2014:

Pba lua chon Cong ty TNHH Ernst & Young Viét Nam lam don vi kiém toan bao cao

tai chinh ndm tai chinh 2014 cia Cong ty.




3. Vé trich thit lao cho Hpi dong quan tri va Ban kiém sodt nam 2014:

Pa thuc hién ché do trich thu lao cia Hoi ddng quan tri va Ban kiém soat nam 2014
theo dung'ndi dung to trinh sb 04/2014/TTr-HPQT ngay 03/04/2014 da dugc Dai hdi
ddng cb déng thudong nién nam 2014 théng qua.

4. Vé ké hoach niém yét cé phiéu Cong ty trén san giao dich chung khodn:

Cong ty chua thuc hién dugc nhu du kién do tinh hinh kinh té vi mé van con nhiéu
kho khin, thi truong ching khoén dién bién khong thuan loi.

II/ Tham dinh Béo cdo tai chinh nim 2014:

Ban kiém soat da tién hanh ra soat sé liéu tai chinh cuia Cong ty vao ngay 31/12/2014,
céc s6 liéu ghi trong Béo céo tai chinh riéng va Bao céo tai chinh hop nhat do Tong
gidam dbc trinh bay va y kién kiém toan cua Cong ty TNHH Ernst & Young Viét Nam
da phan anh trung thuc va hgp ly tinh hinh hoat dong kinh doanh ctia Cong ty, phu hgp
v6i cac chudn muc ké toan va ché do ké toan Viét Nam.

III/ Vé hoat dong cita Hi ddng quan tri va cong tac didu hanh cia Ban Tong

giam doc:

- Nam 2014, Hoi ddng quan tri da td chire 8 cude hop, tit ca cac cude hop déu co su
tham gia ctia Ban kiém soat va Ban Tdng giam ddc. Hoi dong quan tri da ling nghe
cdc y kién dé xuit ctia Ban Tong giam ddc dé c6 nhirng quyét sach kip thoi thong qua
viéc ban hanh cic Quyét nghi nhim tao diéu kién thudn lgi cho Ban Téng giam ddc
chu dong trong diéu hanh hoat dong kinh doanh cuia Cong ty.

- Ddi v6i cong tac chi dao diéu hanh ciia Ban Tong giam ddc: Ngoai viée td chirc trién
khai thuc hién cic nghi quyét cua Pai hoi dong cd dong va Hoi dong quan tri. Ban
Tdng giam ddc cling da nd luc trong viée tim kiém khach hang, ddi tac chién lugc dé
mang vé cho Cong ty cac du an c6 tinh kha thi cao.

IV/ Mot s6 nhan xét va kién nghi:

- Kinh té - x4 hoi nudc ta nam 2014 dién ra trong bdi canh kinh té thé gi¢i phuc hoi
cham sau suy thoai toan cau. Thi truong BDS tuy ¢o tin hiéu am dan 1én vao nhiing
thang cudi nim nhung van con tiém 4n rat nhiéu rii ro, ... Vi nhirng kho khéan néi
chung cua nén kinh té da anh hudng truc tiép dén ké hoach trién khai thuc hién hoat
dong kinh doanh ctia Cong ty tir d6 da din dén cac chi tiéu kinh doanh ciia Cong ty
déu khong hoan thanh theo nhu Nghi quyét Pai hoi déng ¢ dong nam 2014 da giao.

- Bé nghi Ban Téng giam doc tiép tuc ddy nhanh viéc thu hdi von dau tu, thu hdi cong
ng cua cac don vi lién quan.



Nhiém ky 2011 — 2015 caa Ban kiém soat da két thiic. Ban kiém soat xin chén
thanh cam on su dong hanh cua Quy ¢ dong; cia HPQT va cua Ban Téng giam doc
trong subt'nhiém ky vira qua.

Kinh bao cao.

TM. BAN KIEM SOAT
TRUONG BAN

NGUYEN VAN MINH

Noi nhan:

-Nhu trén;

- Thanh viéen HDQT;

- Thanh vién Ban kiém sodt,
- Luu VP.



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

CTY CO PHAN BAT PONG SAN E XIM
I 79EF cach mang Thang 8, P5, Q3, TP.HCM
Tel: (08) 6264.6726 - Fax: (08) 6264.6724

S6: 04 £2015/TTr-HDQT TP. Ho Chi Minh, ngay %t thang 5 nam 2015

TO TRINH

V/v Thong qua Bdo cdo tai chinh va Phan phoi loi nhugn nam 2014

Kinh giri: PAI HOI PONG CO PONG

- Can cr Luat Doanh-nghiép s6 60/2005/QH11 ngay 29 thang 11 nam 2005;

- Can ctr Biéu 1¢ Cong ty CP Bt dong san E XIM;

- Can cir K& hoach loi nhuén da dugc PHDCD nam 2014 thong qua va két qua hoat
dong nam 2014 cta Cong ty CP Bat dong san E XIM;

- Can ctr Béo céo tai chinh riéng ndm 2014 da duoc kiém toan cua Cong ty CP Bat
dong san E XIM;

Hoi dong quan tri Cong ty CP Bit dong san E Xim trinh Dai héi ddng c6 dong thong
qua Béo cdo tai chinh nam 2014 da duoc kiém toan va Phan phoi lgi nhuan nam 2014 nhu

sau:
- 11.535.398.525 dong

4.689.289.514 dong
6.846.109.011 dong
1.163.837.000 dong
342.305.000 dong
342.305.000 dong

- Loi nhuan truée thué TNDN nim 2014
- Thué TNDN nam 2014 (22% Thu nhap chiu thué)
- Loi nhuén sau thué TNDN
- Trich lap céc quy
+ Quy dau tie phat trién ( 5% LN sau thué)
+ Quy du trit bé sung von diéu Ié ( 5% LN sau thué)

+ Quy khen thuong phuc loi ( 5% LN sau thué) : 342.305.000 dong
+ Qu thit lao HDQT va BKS (2% LN sau thué) : 136.922.000 dong

: 5.682.272.011 dong
:21.846.118.018 dong.
:20.892.000.000 dong.
© 6.636.390.029 dong

- Loi nhudn nam 2014 (sau khi trich 1ap cac quy)

- Loi nhuan nam 2013 chuyén sang

- Chi ¢b tie nam 2013 ( 5% /Vén thuc gop)

- Loi nhuén chua phan phéi liiy ké dén 31/12/2014

Loi nhuan chua phan phdi Ity k& dén 31/12/2014 1a: 6.636.390.029 dong (tuong (mg
1,59% Vén thuc gop), Hoi dong quan tri trinh DPHDCD chuyén phan loi nhuan trén sang
nam 2015.

Kinh trinh Pai hoi dong ¢6 dong xem xét va thong qua.

Tran trong./.

Noi nhan:
- Nhur trén;
- Luu: VT;

TP KO

~—N’g'uyén Hiru Thanh



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

CTY CO PHAN BAT PONG SAN E XIM
1 79EF cach mang Théang 8, P5, Q3, TP.HCM
Tel: (08) 6264.6726 - Fax: (08) 6264.6724

Sb: OL 2015/TTr-HPQT TP. Ho Chi Minh, ngay F thdang S nam 2015

TO TRINH
Vé Ké hoach phén phéi lgi nhugn nam 2015

Kinh giri: PAI HOI PONG CO PONG
- Can cur Luat Doanh nghiép va Luat Thué thu nhép doanh nghiép hién hanh;
- Can ctr Piéu 1é Cong ty CP Bat dong san E XIM;
- Can ctr vao Ké hoach loi nhuan trinh PHCP nim 2015 cua Cong ty CP Bat dong
san E XIM;
Hoi dong quan tri Cong ty CP Bét dong san E Xim trinh Dai hoi dong cb dong ké
hoach phéan phdi lgi nhudn nam 2015 nhu sau:

- Loi nhuan trude thué TNDN nam 2015 :5.122.000.000 dong
- Thué TNDN nam 2015 (22% Thu nhap chiu thué) :1.127.000.000 dong
- Loi nhuan sau thué TNDN :3.995.000.000 dong
- Trich 1ap céac quy :199.750.000 dong

+ Quy khen thuéng phiic loi ( 5% LN sau thué) - 199.750.000 dong
- Loi nhudn nim 2014 chuyén sang © 6.636.390.029 dong

Theo ké hoach nam 2015 va dinh hudng chién luoc nam 2015- 2019, Cong ty tap
trung dau tu phat trién du 4n véi céc san phim da dang phu hop nhu cdu cua thi truong,
tang tai san tich lu§ cho cong ty (t4i thiéu 1a 60%/von chu sé hiru) nhdm tao ngudn thu 6n
dinh va tang gia tri tai san trong tuong lai. Do do, Hoi dong quan tri trinh PHDCD gitr lai
phan loi nhuan theo ké hoach nim 2015 dé tao ngudn vdn phat trién du an trong nhimng nam
toi.

Kinh trinh Pai hoi dong ¢ déng xem xét va thong qua.
Tran trong./.

Noi nhan:
- Nhur trén;
- Luu: VT;

Nguyén Hiru Thanh



(IRALARNT CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tuw do - Hanh phuc

CTY CO PHAN BAT PONG SAN E XIM
179 EF Cach Mang Thang Tam, P.5, Q.3, TP.HCM

Tel: (08) 6264.6726 - Fax: (08) 6264.6724
sé: © 3y 2015 /TTr-HBQT TP. Ho Chi Minh, ngay % thang Snam 2015

TO TRINH

Vv Lwa chon don vi Kiém todn dpc lap dé kiém todn bdo cdo tai chinh nam 2015
Kinh giri: PAI HOI PONG CO PONG

- Can ctr Luat Doanh nghiép s 60/2005/QH11 ngay 29 thang 11 nam 2005;

- Can ctr Diéu 1¢ Cong ty C6 phan Bat dong san E XIM;

Nham giup cho viéc cong bd thong tin vé tinh hinh tai chinh cta Cong ty dugc
chinh xac va minh bach, Hoi dong quan tri Cong ty C6 phan Bat dong san E XIM trinh
Dai hoi dong ¢d dong xem xét va uy quyén cho Hoi dong quan tri Cong ty chon don vi
kiém todn bao céo tai chinh ndam 2015, thda mén cac diéu kién sau:

- Pugc UBCKNN chip thuin kiém todn cho cic to chuc phat hanh, to chirc

niém yét.

- C6 uy tin & tang cudong mirc do tin nhiém va tin tuong doi véi nguoi doc bao
cdo tai chinh cia Cong ty dic biét dbi voi cac doi tac la to chirc trong va ngoai
nudc.

- Chi phi kiém toan hop ly.

Kinh trinh Pai hoi dong cd dong xem xét va thong qua.

Tran trong./.

MHO PONG QUAN TRI
= T
'e.

Noi nhan:
-Nhu trén;
-Luu: VT;

———

Nguyén Hiru Thanh



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tuw do - Hanh phuc

CTY CO PHAN BAT PONG SAN E XIM
179EF Cach mang Thang 8, P5 Q3, TP.HCM
Tel: (08) 6264.6726 - Fax: (08) 6264.6724

Sb: ©4/2015/TTr-HPQT TP. Ho Chi Minh, ngay ¥ thang & nam 2015

TO TRINH
V/v Ché dp thit lao HPQT va Ban kiém sodt nam 2015

Kinh giri: PAI HO1 PONG CO PONG

- Can ctr Luat Doanh nghiép s 60/2005/QH11 ngay 29 thang 11 nam 2005;
- Céan ctr Biéu I¢ Cong ty Co phan Bat dong san E XIM;
- Céan ctr Ké hoach hoat dong kinh doanh cua Cong ty trong ndm 2015;

Hoi dong quan tri cong ty xin bao cdo murc chi thu lao cho Hoi dong quan tri
va Ban kiém soat trong nam 2014 va trinh Pai hoi déng c6 dong thong qua ché do
thu lao ctia Hoi dong quan tri va Ban kiém soat nam 2015 nhu sau:

1/ Bao cdo muc trich thu lao cho HDQT va BKS nam 2014:

Muec trich thu lao cua HPQT va BKS theo Nghi quyét cia PHPCP nam
2014 (2% Loi nhuén sau thué) la: 136.922.000 dong

2/ K& hoach trich thit lao ctia HPQT va BKS niam 2015:

Do két qua hoat dong kinh doanh ndm qua chua dat ké hoach, Hoi déng quan
tri va Ban ki€m soat khong nhan thu lao trong nam 2015.

Kinh trinh Dai hoi dong cé dong xem xét va thong qua.
Tran trong./.

_ABNEHOEDONG QUAN TRI

/s~ ~CAU TICH

Noi nhan:

- Nhu trén;

- Luu;
A4
. onn g

Nguyén Hiru Thanh



CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc liap - Tuw do - Hanh phic

CTY CO PHAN BAT DONG SAN E XIM
179 EF Cach mang Thang 8, P5,Q3TP.HCM

Tel: (08) 6264.6726 - Fax: (08) 6264.6724
S6:"05./2015/TTr - HDQT TP. Ho Chi Minh, ngay 3 thang 5nam 20153

TO TRINH

Vv Ké hoach niém yét co phiéu Cong ty trén San Giao dich C hirng khodn

Kinh giri: PAI HOI PONG CO PONG

- Can ctr Luat Doanh nghiép s6 60/2005/QH11 ngay 29 thang 11 nam 2005;

- Can cr Luat chimg khoan s6 70/2006/QH11 ngay 29 thang 6 nam 2006 va cac
van ban hudng dan;

- Can clr Biéu 1¢ Cong ty C phan Bat dong san E XIM.

Trong thdi gian qua, do tinh hinh hoat dong kinh doanh khéong thuan lgi nén ké
hoach niém yét c6 phiéu ctia Cong ty C6 phin Bit Pong San E Xim (Eximland)
chua thuc hién duge nhu du kién. Nhim dam bao tudn thu cac quy dinh phéap luat
hién hanh vé dang ky luu ky chimg khoan tip trung tai TTLKCK va ké hoach dua
cd phiéu Eximland niém yét trén thi truong chimg khoan tap trung. Hoi dong quan
tri trinh Pai hoi dong ¢b dong thong qua chi truong niém yét cb phiéu Cong ty trén
SGDCK va Uy quyén cho Hoi d6ng quan tri thuc hién cac ndi dung sau:

I Niém yét cd phiu trén SGDCK tap trung (SGDCK Ha Noi/TP.HCM hodc Upcom):
- Loai chirmg khoan niém yét : C6 phan phé thong.
- Tong s6 cb phan dang ky niém yét : Toan bd sb ¢d phan cta Cong ty tai
thoi diém dang ky niém yét.
- Thoi gian thuc hién : Du kién trong nam 2016.
2. Uy quyén cho Hoi dong quan tri cac ndi dung sau:
- Quyét dinh thoi gian va SGDCK dé niém yét ¢d phiéu (SGDCK Ha Néi hodc
SGDCK TP.HCM hoic Upcom - truong hop khong du didu kién niém yét).
- Tién hanh cac tha tuc can thiét theo quy dinh co lién quan dé trién khai viéc
dang ky luu ky chimg khoan tap trung tai TTLKCK va niém yét ¢6 phiéu ctia
Cong ty trén SGDCK.

Kinh trinh Dai hoi dong cb dong xem xét va thong qua.

Tran trong./.

Noi nhan:
-Nhur trén;
-Luu.

Nguyén Hiru Thanh



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc liap - Tw do - Hanh phic

CTY CO PHAN BAT PONG SAN E XIM
179 EF Cach Mang Thang 8, P5,Q3TP.HCM
Tel: (08)'6264.6726 - Fax: (08) 6264.6724

Sb: ..04./2015/TTr — HDQT TP. Ho6 Chi Minh, ngay * thing 5 nam 2015

TO TRINH
V/v g6p vén bé sung Vén diéu Ié Cong ty Co phan Bit dpng sin E Xim

Kinh giri: PAI HOI PONG CO PONG
— Can cr Luat Doanh nghiép s6 60/2005/QH11 ngay 29 thang 11 nam 2005;

— Cén ctr Glay chimng nhén dang ky kinh doanh s6 0305323291 ctia Cong ty Co
phan Bét dong san E Xim, dang ky lan dau ngay 11/10/2007, ding ky thay doi
lin thir 6 do S& Ké hoach va Pau tu thanh phdé H6 Chi Minh cip ngay
14/10/2011;

— Can ctr Piéu 1é Cong ty C6 phan Bét dong san E Xim;
~ Vén diéu 1¢ cua Cong ty la 453.440.000.000 dong (Bon tram nam muoi ba ty
bon trdm bon muoi tri¢u dong). Toéng s6 von di€u 1¢ cua Cong t}f duogc chia thanh
45.344.000 (bon muoi ndm tri€u ba trdm bon muoi bon ngan) c6 phan pho thong

voi ménh gia mdi ¢b phan la 10.000 déng. Vén thuc gop dén 31/12/2014 la
417.840.000.000 dong (Bon tram muwoi bay ty tam tram bon muwoi triéu donyg).

Phan chénh léch thiéu 35.600.000.000 dong do sb vén co dong sang lap dang
ky ma chua gop du Vén diéu 1&, Hoi dong quan tri trinh Dai hoi dong c6 dong uy
quyén cho Hoi dong quan tri dugc quyén quyét dinh.

Kinh trinh Pai hoi dong ¢6 dong xem xét va thong qua.
Tran trong.

ONG QUAN TRI

Noi nhin:
-Nhu trén;
-Luu.

NGUYEN HU'U THANH



