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DANH MUC

VAN KIEN PAI HOI PONG CO PONG THUONG NIEN NAM 2020

CONG TY CO PHAN BAT PONG SAN E XIM

STT NOI DUNG
1. Chuong trinh PHDCD thuong nién 2020.
2. Quy ché lam viéc cua Pai hoi.
3 Béo céo tong két nhiém ky 11 (2015-2019) ciia HPQT, phuong hudng hoat dong cua
' nhiém ky 111 (2020-2024).
A Béo cdo tong két nhiém ky 11 (2015-2019) cua Ban Kiém soat, phuong huéng hoat
' dong nhigm ky 111 (2020-2024).

5. Béo cao két qua hoat dong kinh doanh nim 2019.
6. Ké hoach hoat dong kinh doanh nam 2020.
7. Béo céo tai chinh ndm 2019 da duoc kiém toén.
8. To trinh phan phéi loi nhuan nim 2019. (1)
9. T& trinh vé ké hoach phan phéi loi nhuan nam 2020.(2)
10. To trinh ché do thu lao HPQT va BKS nam 2020.(3)

To trinh lya chon don vi kiém toan doc lap dé kiém toan bdo céo tai chinh nam
11.

2020.(4)
12. To trinh ké hoach niém yét c6 phiéu cua Cong ty trén S¢ giao dich chirng khoan.(5)
13 T& trinh vé trich Quy b6 sung loi nhugn nam 2018 dé chi tra ¢b tirc cho ¢6 dong bang

' co phiéu. (6)

14. | To trinh sira d6i, b sung Diéu 1é Cong ty. (7)

TP. Ho Chi Minh, ngay 09 thang 6 ndm 2020
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CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

1. THOI GIAN VA DIA PIEM
Thaoi gian: 8h30 ngay 25/06/2020
Dia diém: Khach san Continental s6 132-134 Pong Khoi, Quan 1, TP HCM.

1. NOI DUNG CHUONG TRINH

Thaoi gian Noi dung Nguwoi phu trach | Ghi chu

A. CONG TAC CHUAN BI

Tiép don, kiém tra tu cach dai biéu tham dy va

8h00-8h30 ohat tai licu Ban t6 chirc
B. NGHI THUC KHAI MAC
Tuyén b ly do, gi6i thiéu thanh phan tham du
Béo céo kiém tra ty 1¢ c6 dong tham du Dai hoi
8h30-8has | | 1ONg dua:

- Poan Chu toa, Boan thu ky
- Quy ché 1am viéc tai Dai hoi
- Chuong trinh Dai hoi

C. NOI DUNG CHINH

Bao céo tong két nhiém ky Il (2015-2019) cua| Doan chutich
HDQT, phuong hudng hoat dong cua nhiém ky 111 “17
(2020-2024)

Béo céo tong két nhiém ky 11 (2015-2019) cua Ban | Doan chu tich
Kiém soat, phuong hudng hoat dong nhiém ky 111 «“”
(2020-2024)

Poan chu tich

B4o céo két qua hoat dong kinh doanh nam 2019 “3”
Béo céo ké hoach san xuit kinh doanh nam 2020 Poan chu tich “q4”
Béo cdo tai chinh ndm 2019 da dwgc kiém toan BKS “5”
Trinh DPai hoi théng qua cac to trinh:
1. To trinh phan phéi loi nhuan nam 2019; (1)

Doan chu tich “6”

2. To trinh ké hoach phan phéi loi nhuan nam
2020; (2)




Thoi gian

Noi dung

Nguwoi phu trach

Ghi chu

3. To trinh ché d6 thu lao cua Hoi dong quan tri
va Ban kiém so4t nim 2019; (3)

4. T& trinh chon don vi kiém toan doc lap nam
2020; (4)

5. To trinh ké hoach niém yét ¢ phiéu cua Cong
ty trén S giao dich chirng khoan; (5)

6. To trinh vé trich Quy hoat dong cua Hoi dong
quan tri, Ban Kiém soat va mot phan Quy dy
trir && bd sung lgi nhuan nhim dam bao viéc
chia ¢6 tirc nam 2018; (6)

7. To trinh sira d6i, b6 sung Diéu 1é Cong ty. (7)

8. To trinh vé sb lwong va danh s&ch ang cir vién
bau thanh vién HPQT, BKS nhiém ky 2020-
2024. (8)

Bau Ban Kiém Phiéu

‘677’

Trinh Dai hoi théng qua:
- Quy ché bau cir
- Danh sach tng vién bau b6 sung vao HDQT.

Poan chu tich

Huéng dan Dai hoi bau cir va tién hanh bau ctr

Truong ban BC

6‘87’

Pai hi giai lao

6‘97’

Pai hoi tién hanh thao luan

Poan chu tich

13 1 0”

Pai hoi tién hanh biéu quyét théng qua cac Béo
cao, To trinh

Poan chu tich

‘61 1’7

Cong b6 két qua bau cr TV HPQT, BKS nhiém
ky 2020-2024. HDQT, BKS ra mat Dai hoi.

Truong ban BC

13 1 2”

Thong qua Bién ban Pai hgi nam 2020

boan Thu ky doan

C‘13”

Thong Nghi quyét Dai hoi nam 2020

Poan chu tich

(13 1 4’9

D. BE MAC

Tuyén bd bé mac Dai hoi

Chu toa doan

“15”
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~ QUY CHE LAM VIEC ]
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN BAT PONG SAN E XIM

- Can cir Ludt Doanh nghiép so 68/2014/QH13 va c6 hiéu lyc thi hanh tir ngay 01/7/2015 va
cdc van ban hwéng dan thi hanh;

- Can cir vao Piéu 1é Cong ty Cé phan Bdt Péng San E Xim;

- Can cir Bién ban hop s6¢ 03/BBH/HPOT ngay 25/5/2020 cua Héi dong Quan tri viv: Thong
qua ké hoach té chirc Dai héi cé dong thirong nién 2020.

Dé Pai hoi déng c6 dong thudng nién 2020 Cong ty C6 phan Bat Bong San E Xim dién ra
nhanh chéng, thuan lgi, dam bao quyén loi cia cac c6 dong, tuan thi cac quy dinh cia Luat
Doanh nghiép va Biéu I¢ Cong ty.

Hoi dong quan trj kinh trinh Dai hoi dong c6 dong théng qua Quy ché l1am viéc tai dai hoi voi
cac ndi dung chinh nhu sau:
Picu 1:Piéu kién tham du Pai hdi
Co dong Cong ty co tén trong danh sach chét quyén tham du Dai hoi 16 gio ngay
09/6/2020 c6 quyén truc tiép tham dy hoic ty quyén cho nguoi khac tham du va biéu
quyét tai Pai hoi.
Piéu 2:Piéu kién dé Pai hoi dwoc tién hanh
- Khi c6 s6 ¢6 dong du hop dai dién it nhat 51% tong s6 ¢6 phan c6 quyén biéu quyét cua
Cong ty.
- Cb doéng dugc bd tri chd ngdi day du, thuan lgi dé tham du Dai hoi.
Piéu 3: Trat tw cia Pai hoi
- Tat ca cac co dong tham du Pai hoi an mac lich sy, trang nha.

- Khéng hat thude 14 trong phong du Dai hoi.



- Han ché n6i chuyén riéng va sir dung dién thoai di dong trong thoi gian dién ra Dai hoi.
Diéu 4:Nhiém vu cia dai hoi
- Biéu quyét thong qua Quy ché 1am viéc tai dai hoi; Chuong trinh dai hoi; Thanh phan
Poan chu tich, Poan Thu ky, Ban Kiém phiéu.
- Biéu quyét thong qua:

e Céac Bao co: Bao céo tong két nhiem ky 11 (2015-2019) cia HPQT, phuwong hudng
hoat dong caa nhiém ky 111 (2020-2024); Bao céo tong két nhiém ky 11 (2015-2019)
cia Ban Kiém soat, phuong hudng hoat dong nhiém ky 111 (2020-2024); Bé4o céo vé
két qua SXKD niam 2019; Bao céo tai chinh ciia Cong ty nam 2019 da duoc kiém
toan; Ké hoach san xuét kinh doanh nam 2020;

e Céc To trinh: T trinh phan phdi loi nhuan nam 2019; To trinh ké hoach phan phdi
loi nhuan nam 2020; To trinh ché do thu lao cua Hoi ddng quan tri va Ban kiém soat
nam 2020; T trinh chon don vi Kiém toan doc lap nam 2020; To trinh ké hoach niém
yét c¢o phiéu cua Cong ty trén Sé giao dich chung khoan; To trinh vé trich Quy hoat
dong cua Hoi ddng quan tri, Ban Kiém soat va mot phan Quy duy trir dé bd sung
lgi nhuan nham dam bao viéc chia ¢ tirc ndm 2018; T trinh stra doi, bd sung Piéu
16 Cong ty; To trinh vé s6 luong va danh sach ¢ng cir vién bau thanh vién HPQT,
BKS nhiém ky 111 (2020-2024).

e Bién ban, Nghi quyét Pai hoi.

Piéu 5:Cac quy dinh tai Pai hoi
5.1Pang ky tham du Dai hoi:
Cac cb6 dong hodc ngudi duoc ty quyén khi dén tham du dai hoi phai dang ky véi Ban
Kiém tra tu cach cd dong dé nhan tai liéu dai hoi, phiéu biéu quyét trong d6 c6 ghi tén cd
dong hodc ngudi dugc uy quyen, ma sé biéu quyét va sd ¢ phan co quyén bicu quyét
tuong tNng cta cd dong.
5.2Poan chi tich
- Poan chu tich dai hoi do Ban t6 chic gigi thiéu va dugc PHDPCPD thong qua bang biéu
quyét.
- Poan chu tich truc tiép diéu hanh Pai hoi.
5.3Doan thw ky:
- Thu ky dai hoi do Ban td chutc gidi thiéu va duoc PHPCPD théng qua bang biéu quyét.
- Thu ky c6 nhiém vu ghi bién ban, tong hop day du, trung thuc y kién cua cac co dong tai
dai hoi; soan thao bién ban, nghi quyét.
5.4 Ban kiém phiéu:
Ban kiém phiéu do Poan chu tich gigi thiéu trinh trudc Dai hoi va dugc PHDCD thong
qua bang biéu quyét. Ban kiém phiéu cé trach nhiém:
+ Ghi nhan két qua biéu quyét caa céc c6 dong va ngudi duoc uy quyén ddi voi cac van
dé duoc lay y kién thdng qua tai dai hoi.



+ Tong hop va bao céo Poan chu tich két qua biéu quyét ting van dé tai dai hoi.

5.5 Thao luin va phat biéu y kién tai Pai hoi:
Tai dai hoi, sau khi nghe cac bao céo, to trinh cua Hoi ddng quan tri, Ban kiém soat, cac
cd dong hodc ngudi dwoc uy quyén co quyén thao luan va phat biéu y kién nhung phai
tuan thu cac quy dinh sau:

DPuoc sy chap thuan caa chu toa;

Phai néu tén, ma sé cb déng trudc khi phat biéu;

Noi dung phét biéu phai ngan gon va pht hop véi chuong trinh dai hoi;

Thai gian phat biéu khdng qué 03 phat cho 01 1an phéat biéu.
5.6 Biéu quyét thong qua cac van dé tai dai hoi:
a. Nguyén tic:
- Co dong, dai dién cho c6 dong c6 quyén tham du Pai hoi (“c6 dong tham du dai hoi”)
déu c6 quyén biéu quyét cac van dé thuoc tham quyén cua Dai hoi, quyén biéu quyét
tuong GNg V4i tong sé ¢o phan so hitu varhoic dai dién so hitu.
- Cac noi dung trinh dai hoi s& dugc lay y kién biéu quyét va chi duoc théng qua khi c6 it
nhat 51% tong sé phiéu c6 quyén biéu quyét cua tat ca cac ¢ dong dy dai hoi chap thuan.
Tai Pai hoi ddng c6 dong thudng nién 2020 cac c6 dong biéu quyét bang hinh thirc gio the
biéu quyet doi vai tirng nodi dung can dugc thong qua tai Dai hoi.
b. Cach thirc biéu quyét:
Biéu quyét théng qua cac ndi dung tei Pai hdi:

+ Cb dong hoic ngudi duoc uy quyén thuc hién biéu quyét déng y, khéng dong y hoic
khong cd y kién vé mot van dé dugc dua ra biéu quyét tai dai hoi bang cach gio cao
Thé biéu quyét.
+ MGi c6 dong hoic ngudi duoc ty quyén chi duoc thuc hién biéu quyét mot 1an cho mdi
noi dung can duoc thdng qua.
+ Khi biéu quyét gio Thé biéu quyét, mat trudc cua Thé biéu quyét phai duoc gio cao
huéng vé phia chi toa diéu khién dai hoi.
Thay mat Hoi dong quan tri kinh trinh Dai hoi dong ¢ dong cho ¥ kién va biéu quyét thong
qua.
Tp. HCM, ngay 25 thang 6 nam 2020
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ﬂ , BAO CAO ‘
TONG KET NHIEM KY 11 (2015-2019) CUA HOI PONG QUAN TRI VA
PHUONG HUONG HOAT PONG NHIEM KY III (2020-2024)

PHAN I: TONG KET NHIEM KY Il (2015-2019)
I.  Tinh hinh chung:

Nhiém ky 11 (2015-2019) ciia Hoi dong quan tri (“HPQT”) Cong ty cd phan bat dong san E
Xim (“Eximland”) dién ra trong bdi canh tinh hinh kinh té ctia Viét Nam dang trén da hdi phuc,
ddc biét 1a nhitng ndm dau cia nhiém ky, linh vuc bat dong san ciing lién tuc ting truong, tap
trung vao phan khtic cin ho trung, cao cip, du lich nghi dudng.

Tuy nhién, trong 02 nim 2018-2019, hau hét cac doanh nghiép bat dong san gap kho khin,
quy mod thi trudng va ngudn cung giam manh, hang loat doanh nghiép giam doanh thu va loi
nhuan, gia nha tang, trong khi dai bd phan nguoi dan c¢6 thu nhap trung binh va nguoi c6 thu nhap
thap, dic biét ngudi lao dong nhap cu ngay cang kho tao 1ap nha o.

Dbi v6i cac nganh nghé khac, hang ton kho theo ké hoach san xuat kinh doanh cta doanh
nghiép va trong qua trinh phan phdi luu thong san pham 1a diéu binh thuong, tham chi c¢6 thé 1a
mot loi thé ctia doanh nghiép. Nhung d6i voi doanh nghiép bat dong san, hang ton kho bat dong
san s& trd thanh ganh ning cho doanh nghiép va cho nén kinh té, néu hang tén kho d6 1a ban
thanh pham (trudng hop do vudng mac vé phap 1y nén dy 4n bi ding trién khai, dan dén viéc
khong ra dugc san pham dé ban giao cho khach hang diéu d6 lam ting ganh ning chi phi, lai
vay...), hodc Dy 4n di ra thanh pham nhung khong ban dugc hodc chwa ban dugc, khong cé tinh
thanh khoan, c6 thé dan dén nguy co pha san doanh nghiép.

Chinh vi chiu tac dong truc tiép tir tinh hinh kinh té néi chung va thi truong bat dong san noi
riéng nhu thé nén trong nhiém ky qua, Cong ty Eximland ludn di mit véi nhimg kho khan, dic
biét 1a trong viéc hoan thién hd so phéap 1y cua cac du 4n do Eximland 1am chu dau tu. Tuy nhién,
HDQT, Ban diéu hanh va toan thé can bd, nhin vién Cong ty ciing dd hét stc nd lwc tim nhidu
bién phap thao go nham duy tri 6n dinh hoat dong kinh doanh cta don vi.

1. Tinh hinh hoat déng ciia Hi ddng quan tri

1. Hoat dong cuia HPQT:



Trong subt nhiém ky vira qua hoat dong cuia HDQT déu thuc hién dung theo quy dinh cta
phap luat va Diéu 1 ciia Cong ty. Duy tri thuong xuyén hop HPQT nham kip thoi chi dao
cho ¥ kién va giam sat chit ché hoat dong ctua Ban Tong giam ddc trong viéc thyc hién Nghi
quyét cia PHPCD, Nghi quyét cia HDQT dua trén sy nhat tri cao cua dai da s6 cac thanh
vién HPQT, dam bao loi ich ctia cac cd dong va sy phat trién bén viing ctia Cong ty.

Thuc hién ding chirc ndng, nhiém vu cia HDQT duogc quy dinh tai biéu 18 Cong ty va cac
quy dinh ctia phap luat. T6 chitc PHPCP thudng nién, cong bd thong tin dung theo quy
dinh ddi véi cong ty dai chung; thuc hién ché do thu chi tai chinh minh bach, tiét kiém, hiéu
qua.

Hoat dong giam sat cia HDQT ddi véi Tong giam ddc: Tong giam dbc 1a thanh viéen HPQT
thuong xuyén bao cdo cho HPQT vé tinh hinh tai chinh, tinh hinh quan 1y diéu hanh hoat
dong kinh doanh ctiia Cong ty, cong tac chuan bi dau tu va tién do thuc hién cac dy an.

Vé nhan sy HPQT: Pau nhiém ky vira qua, Pai hoi dong ¢ dong di bau 05 thanh vién, tuy
nhién, do hoan canh ca nhan trong nhiém ky c6 06 thanh vién HPQT luén phién xin tu
nhiém, PHDCD thuong nién trong nhiém ky di kip thoi bau bd sung thanh vién HDQT
méi, sé thanh vién HPQT hién tai 1 05 nguoi.

- Ba Khuong T Hué — Chu tich HPQT

- Ong Ly Vin Nghia — Ph6 Chu tich HPQT- kiém Tong giam ddc
- Ong Pao Vin Nam — Thanh vién HDQT

- Ba Duong Thi Thu Loan — Thanh vién HDQT

- Ong Lam Son Pong — Thanh vién HDQT

Céc chi tiéu tai chinh

1. Két qua hoat ddng san xuit kinh doanh giai doan 2015-2019:

STT | Chi tiéu Nim 2015 Nim 2016 Nim 2017 Nim 2018 Nam 2019
Doanh thu ban hang va
cung cép dich vu 473,375,533,608 | 13,583,209,434 | 1,542,908,603 | 16,696,628,485 | 2,720,675,218
Cac khodn gidm trir
doanh thu 3,545,454,545
Doanh thu thu::?m vé ban
'V‘::“g va cung cap dich 473,375,533,698 | 10,037,754,889 | 1,542,908,603 | 16,696,628,485 | 2,720,675,218
Gid von ban hang 449,689,295,956 | 45582,577.783 | 932,165,642 | 1,784.453589 | 2,046,952,237
5 Loi nhuan g(f)p'vé ban
hang va cung cip DV 23,686,237,742 | (35,544,822,894) 610,742,961 | 14,912,174,896 673,722,981
6 Doanh thu hoat dong tai
chinh 2,841,348,273 | 163,196,810,615 | 21,587,810,509 | 13,988,628,410 | 23,292,824,548
! Chi phi tai chinh 11,287,884,841 | 25,705,325,983 | 14,054,224,070 | 13,927,534,405 | 11,253,479,675
Trong do6: Chi phi lai
vay 6,938,854,988 | 12,480,678,248 | 13,436,200,369 | 11,988,410,251
8 Chi phi ban hang




216,760,459

9 Chi phi quén ly doanh

nghiép 13,471,551,531 | 33,253,080,933 | 11,336,832,496 | 9,183,646,617 | 7,573,929,637
10 Loi nhuan tir hoat dong

kinh doanh 1,551,389,184 | 68,693,580,805 | (3,192,503,096) | 5,789,622,284 | 5,139,138,217
11| Thunhip khic 276,508,005 49.944.000 | 4,839,887,246 23,150,377 19,469,856
12| Chiphikhac 30553 |  6,481,762,839 77,986,493 | 3,170,039,430 | 2,474,461,805
13 | Loinhuan khic 276,477,452 | (6,431,818,839) | 4,761,900,753 | (3,146,889,053) | (2,454,991,949)
14| Tongloinhqutruscthue | g0y 066 636 | 62,261,761,966 | 1,569,397,657 | 2.642,733,231 | 2,684,146,268
15 Thué thu nhap doanh

nghiép 1,196,717,603 | 11,950,164,686 885,597,505
16 Loi nhuén sau thué

631,149,033 | 50,311,597,280 | 1,569,397,657 | 1,757,135,726 | 2,684,146,268
2. Cac chi tiéu tai chinh khac

STT | Chi tieu Nam 2015 Nam 2016 Nam 2017 Nam 2018 Nam 2019
| Tai san ngén han 206,379,584,151 | 175,062,373,632 | 259,101,272,688 | 227,978,847,584 | 200,996,105,155
Il | Tai sin dai han 448,609,126,157 | 549,564,290,297 | 415,660,044,945 | 436,398,520,437 | 436,737,463,402
NI | TONG TAISAN 654,088,710,308 | 724,626,663,929 | 674,851,317,633 | 664,377,368,021 | 637,733,568,557
IV | No phai tra 216,256,523,698 | 238,098,460,039 | 213,073,171,066 | 200,044,942,728 | 171,751,203,996
V | Vén chii sé hitu 438,732,186,610 | 486,528,203,890 | 461,778,146,567 | 463,432,425,293 | 465,982,364,561
VI | TONGNGUON VON | 654,988,710,308 | 724,626,663,929 | 674,851,317,633 | 664,377,368,021 | 637,733,568,557

IV. Han ché va nguyén nhan:

Mot trong nhitng nguyén nhan dan dén tinh hinh néu trén 1a do cac quy dinh phap luat vé
dAu tu, nha ¢, dat dai, quy hoach d6 thi chua c6 su théng nhét trong qua trinh chuyén tiép va ban
hanh. Cung véi do, nhiéu dy an dang trong qua trinh thanh tra, kiém tra, kiém to4n, ra soat lai tha
tuc phap 1y, diéu nay din dén viéc dun day giai quyét ctia cic co quan quan 1y nha nudc, chua

dam bao mot quy trinh lién thong, dong bd.

Dac biét, viéc ra soat, thanh ki€ém tra vé quan ly sir dung dat cong san ctia cac co quan nha
nudc da lam mdt s du an bi dung trién khai trong d6 c6 Dy an tai s6 376 Dién Bién Phu Q3 do

Cong ty CP Pau Tu Tie E xim 1am cha dau tu.

Thii tyc hanh chinh lién quan dén cong tac chuan bi dau tu con phirc tap, thoi gian giai quyét

hd so kéo dai dan dén tién d6 thuc hién du an chdm so voi ké hoach, lam phat sinh thém chi phi,
lai vay ..., lam giadm lgi nhuédn kinh doanh.




Bén canh d6, tinh hinh khan hiém quy dit, su bién dong gia dit trén thi truong 1a khé 16n
gy kho khin trong cong tac dén bu giai téa, md rong quy dat cho Dy an (Dy 4n ¢ Can Gio, Du
an & Hoc Mon).

Nhitng diéu nay, néu khong duoc giai quyét kip thoi s& tic dong truc tiép dén sy phat trién
ctia thi truong, gdy kho khin thém cho cac doanh nghiép kinh doanh bat dong san dong thoi lam
giam nguodn thu ngan sach Nha Nuée.

PHAN II: PHUONG HUONG HOAT PONG CUA HPQT NHIEM KY Il (2020-2024)

Tir nhén dinh thi trudng bit dong san s& co su chuyén huéng sang dau tu nhirng du 4n xanh,
hinh thanh nhitng khu vire & c6 khong gian séng v6i nhidu ming xanh, mit nuée, than thién moi
truong, co nhiéu tién ich, dich vu thong minh, st dung nang lugng tai tao; déng thoi tai co cau,
taing manh san pham cian ho c6 quy mo vira va nho, gia thanh hop 1y nham dap tng nhu cau ngay
cang cao ctia khach hang, do d6 trong nam tai chinh 2020 va nhitng nam tiép theo ctia nhiém ky,
HDQT dat ra muyc ti€u nhiém vy va giai phap sau:

I.  MUC TIEU

1.  Tiép tuc giir vimg va phat trién mdi quan hé véi cac ddi tic dang hop tac dau tu, dong thoi
mo rong hop tac véi cac doi tic méi ¢6 nang luc va uy tin trén thi trudng dé phat trién cac
hoat dong kinh doanh bat dong san, nham gia ting hiéu qua kinh doanh va phat trién thuong
hiéu Eximland.

2. Tap trung tim kiém quy dat sach c6 tiém ning nham dau tu phét trién du 4n voi cac san
pham da dang pht hop nhu cau cia thi trudng; ting tai san tich luy cho Cong ty nham tao
ngudn thu 6n dinh va ting gia tri tai san trong tuong lai.

3. Co ciu bd may quan 1y diéu hanh phu hop véi chién lugc, ké hoach kinh doanh trong timg
giai doan dam béo phat trién on dinh va bén ving.

4.  Chu dong hoan thanh cac thu tuc can thiét dé tién hanh niém yét ¢ phiéu trén thi trudng
chirng khoan khi co diéu kién thuan loi.

5. Phan dau ting v6n cha s hitu hang nam; tir ndm 2021 tré di phan dau ty 1& chi ¢ tic binh
quan cho ¢6 dong khoang 10%.

Il. PINH HUONG KE HOACH

1. Doi véi dy dn dau tw dai han: Day 13 ngudn hinh thanh tai san tich lily, tao ngudn thu on
dinh cho Cong ty, do d6 can lya chon nhimg du an c6 vi tri thudn loi; cong nang phu hop
(van phong, thuong mai dich vu, can hg cho thué). Bén canh d6, mé rong nghién ctru, phat
trién dau tu dyu an khach san, khu du lich két hop thuong mai, dich vu. Cu thé:

— Cong ty dang thyc hién mua cb phan cua Satra dé so hitu toan bd khu thuong mai du an 163
Phan Piang Luu, Q. Phtt Nhuan. Dy 4n c6 vi tri ndm ngay trung tim Q. Pht Nhuin va co
ngudn thu 6n dinh tir viéc cho Big C thué lam van phong trong 12 nim véi téng so tién cho
thué hang nim khoang 22 ty dong. Diéu nay gitp ting gia trj tai san cua cong ty trong twong
lai.

— Tich cuc tim kiém céc khu dét c6 vi tri phu hop dé som dau tu dy 4n c6 cong nang phi hop
(vin phong, thwong mai dich vu, cin hd cho thué) nhim tao tai san tich lily, tao ngudn thu
6n dinh trong nhiing nam toi.



Poi véi dw dn dau tw ngdn han: Phat trién cac du an pht hop voi xu thé cua thi trudng nhu
nha & cho cac dbi twrong ¢ thu nhap trung binh va thap, nha & xa hoi. Cu thé:

Dy 4n nha ¢ x3 hoi: Ngoai phan dién tich nha & thuong mai dd chuyén nhuwong, Eximland
con s& hitu 16.974 m2 dat nha & x3 hoi tai du an Khu dan cu duong Bung C)ng Thoan, P.
Phu Hiru, Q.9, TP.HCM. Do d6 ¢b géing tiép xuc, 1am viéc v6i S¢ Xay Dung dé giai trinh,
diéu chinh lai vin ban chip thuin dau tu 1am co s& hoan tit cac tha tuc phap 1y chuan bi dau
tu tiép theo. Lam viéc v6i don vi tu van dé sém hoan tat thiét ké, du toan thi cong. SGm
hoan tat khu nha miu dé dwa vao str dung. Lam viéc voi don vi phan phdi dé chuén bi gidi
thiéu san pham ra thj truong.

Dy 4n nha ¢ thuong mai: Tiép tuc nghién ctru, tim kiém cac khu dat c6 vi tri thuan loi, gia
ca hop 1y, phu hop v6i quy hoach nha ¢ thuong mai dé dau tu nham tao qily dat dau tu Du
an nha ¢ thwong mai cho nhitng nim sap t6i.

Poi véi cdc dw an dat nén/dy an khdc: Tap trung tim kiém nhan chuyén nhuong nhimng du
an nam & cac khu vuc ngoai thanh nhung c6 tdc d6 d6 thi hoa nhanh, hodc co tiém nang phat
trién trong twong lai gan, c6 hé thdng ha ting k¥ thuat phat trién tot dic biét 1a dé tiép can
céc truc giao thong chinh. Bén canh do, tap trung sin tim quy dit mai tai nhicu dia phuong
khac nhau, ¢ ging nghién ctru dau tu thém mot sé du an bat dong san tai cac khu vuc diém
nong du lich cua ca nudc nhu Viing Tau, Pa Lat, Phan Thiét, Nha Trang, Phu Quéc. ..

GIAI PHAP

Vé dau tu phat trién du an:

Thuc hién cac giai phap dau tu linh hoat, kip thoi, hiéu qua phu hop véi tinh hinh dién bién
cua thi truong theo tung giai doan. Cap nhat kip thoi cac chinh sach, quy dinh lién quan
nham thuc hién du 4n dam bao ding quy dinh.

Nghién ctru nhu cau thi truong & ting giai doan, tir d6 lya chon phan khuc dau tu phu hop
v6i cac dong san pham mang thuong hiéu Eximland.

Tap trung ddy manh cong tac tuyén truyén quang ba va gidi thidu san pham cua cac dy an
dam bao san pham dén voi khach hang dang tién do, chat luong.

Mo rdng quan h¢ vdi cac co quan chire nang dé tranh thu sy hd tro vé mit thu tuc phéap 1y du
an nham day nhanh tién do thyc hién du an theo ké hoach.

Vé von va quin Iy tai chinh:

Tap trung phdi hop t6t voi cac d6i tic Ngan hang nham tiép can ngudn von véi 1ai suat hop
ly.

Tang cuong cong tac vé quan tri tai chinh, bao cao dinh ky ding quy dinh vdi cac thong tin
chinh xac, minh bach.

T4i cAu tric, phan bd ngudn von hop 1y nhiam dap tng kip thoi, hiéu qua cua ting du an.
Tiét kiém chi tiéu va quan 1y chit chi phi dau tu.

Vé quén ly diéu hanh va t6 chirc



— HDQT dit ra yéu cau va giam sat chit ché qua trinh diéu hanh hoat dong ctia Cong ty ding
theo muc tiéu, ké hoach di dugc PHPCD va HDQT thong qua.

—  Xay dung, t6 chirc bd may theo huéng tinh, gon va hiéu qua dap Gmg yéu cau hoat déng kinh
doanh cua Cong ty.

PHAN II1: KET LUAN

Trong nhitng nim & nhiém ky vira qua, Eximland khong hoan thanh cac ké hoach san xuét
kinh doanh do PHPCPD thudng nién cic nim di dé ra, ngoai nguyén nhin xuit phat tir nhirng kho
khan chung ciia thi truong bat dong san trong giai doan ndy thi trach nhiém chinh con thudc vé vai
tro, nhiém vu, quyén han cia HDQT chung t6i, HDQT da chua phat huy hét vai tro 1anh dao cua
minh. Qua ddy, HPQT chung t6i xin ghi nhan hét nhiing thiéu sét va cd gang khic phuc nhiing
mat con han ché dé xtig dang vai niém tin, ky vong cia Quy c6 dong di dong hanh véi Eximland
n6i chung va véi chung t6i néi riéng trong sudt nhiém ky vira qua. Rat mong quy C6 dong ludn
giit vitng niém tin, tiép tuc dong hanh voi Eximland dé cing xay dung Cong ty ngdy cang phat
trién.

Két thuc nhiém ky 2015-2019, HPQT xin tran trong cam on toan thé Quy c6 dong di gan bo,
chia sé nhitng kho khin, khong nging dong gép cho su phat trién cua cong ty va hd trg cho
HDQT ching t6i. Xin cdm on tinh than doan két, phén d4u nd luc hét minh, tan tam céng hién
ciia Ban diéu hanh, Ban Kiém Soat va toan thé CBNV cong ty Eximland trong sudt nhiém ky
qua.

Sau cung, HDQT nhiém ky 2015-2019 xin kinh chuc PHDPCD thuong nién nam 2020 cua
Cong ty thanh cong tét dep va bau ra duoc Hoi dong quan tri méi dé quan 1y, diéu hanh
Eximland ngay cang phat trién.

Tran trong.

Noi nhan:
- Nhw trén;
- Cadc thanh viéen HDQT;
- Ban kiém soét;
- Ban diéu hanh;
- Lwu HC-NS.
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EXIMLAND

CTY CO PHAN BAT PONG SAN E XIM

179EF Cach Mang Thang 8, P5, Q3, TP.HCM

Tel: (028) 6264.6726 - Fax: (028) 6264.6724

S6: 04 /2020/BC-BKS TP. Ho Chi Minh, ngay 09 théng 6 nam 2020

BAO CAO
TONG KET NHIEM KY II (2015-2019) CUA BAN KIEM SOAT VA
PHUONG HUONG HOAT PONG NHIEM KY |11 (2020-2024)

Can cir Lugt Doanh nghiép sé 68/2014/QH13 va c6 hiéu lic thi hanh tir ngay 01/7/2015 va
Lugt Thué thu nhgp doanh nghiép hi¢n hanh;

Can cz%f)iéu I¢ Cong ty cé phan Bat Béng Scn E xim (“Céng ty/Eximland”) da dwoe Pai héi
dong co dong (“DHDCD ) thdng qua;

Can cit Bdo cdo tai chinh nam 2015-2019 ciia Céng ty da dwoc Kiém toan.

Ban Kiém soat bio cao DPHPCPD vé két qua kiém soat tinh hinh quan tri va hoat dong kinh

doanh cua Cong ty trong nhiém ky 2015-2019 nhu sau:
l.

1.

Hoat dong ciia Ban kiém soat nhiém ky 2015-2019:

Cong tac kiém tra giam sat chung:

Ban kiém soat (“BKS”) da tham gia cac phién hop dinh ky cua Hoi ddng Quan Trj cong ty dé
nam duoc cac chi truong, phuong huong, ké hoach tai chinh — kinh doanh cua Cong ty; dong
gop kip thoi cho Hoi dong Quan Tri (“HPQT”), Ban Tong Giam Péc va Ké toan truong
(“Ban diéu hanh/BDH”) vé c4c mit hoat dong kinh doanh cua don vi;

BKS da dinh ky kiém tra, xem xét qéc Bao cao tai chinh soat xét ‘bén nién va Bao cao kiém
toan, bao cao tinh hinh thuc hién ké hoach hang nam cua Ban diéu hanh c{)ng ty, tinh hiph
thuc hién quan tri Cong ty trén cac mét nhu quan ly doanh thu, chi phi, kién nghi Ban diéu
hanh bao céo, giai trinh mét s6 van dé vé hoat dong cua cong ty.

Kiém tra viéc thuc hién cdng b thdng tin va cac cdng tac khéac theo quy dinh.

Giam sat tinh hinh thuc hién Nghi quyét caa Pai hdi dong cé dong:

Nhin chung, HDQT va Ban Diéu hanh Eximland d3 ¢ gang thuc hién chién luoc phat trién
d3 dugc PHDCD thong qua. Cac Nghi quyét, quyét dinh cia DPHPCD dugc HPQT va Ban
diéu hanh tuan thu va thuc hién dang. Tuy nhién, voi dién bién phuc tap cua thi truong bat
d6ng san va céc thu tuc hanh chinh trong qué trinh trién khai dy 4n con kha phuc tap nén anh
huong phan nao dén viéc thuc hién ké hoach di duoc DPHDCD théng qua. Ngoai viéc tap
trung phap 1y dé phat trién cac dy an hién c6, Eximland con tap trung tim kiém cac du &n méi
tao tién dé phét trién cho cac nam sap téi.



Giam sat hoat dong caa HPQT:

HPQT Eximland d3 t6 chuc cac cudc hop dinh ky theo nghi quyét dé ra, nghe bao céo cua
Ban diéu hanh va kip thoi chi dao san xuat kinh doanh cua Cong ty, luén hd tro va tao moi
diéu kién dé Ban diéu hanh thyuc hién nhiém vu mét cach thuan loi va c6 hiéu qua nhét.

Cac bién ban hop HPQT va cac Nghi quyét duoc HPQT ban hanh tuan theo quy dinh cua
phap luat, ludn bam sat Nghi quyét cia PHPCD.

Giam sat hoat ddng cia Ban diéu hanh:

Ban diéu hanh hoat dong trén co s& Diéu 1é hoat dong cia Cong ty, cac Quy dinh cua phép
luat, cac nghi quyét cia HPQT; truc tiép trién khai va diéu hanh mét cach tich cuc, kip thoi;

cha dong bao céo nhitng thuan loi va kho khin trong qua trinh hoat dong san xuat kinh doanh
cho HDQT.

Ban Diéu hanh dinh ky giao ban dé trao ddi, chi dao céng viéc kinh doanh dugc thuong
xuyén. Quan triét tir Ban diéu hanh dén CBNV ludn tiét kiém chi phi, nang cao hiéu qua lao
dong, chap hanh nghiém chinh noi quy, quy dinh ciia Cong ty va cac chinh sach phap luat cua
Nha nudc.

Thuc hién cong b thong tin theo quy dinh cia Uy Ban Ching Khoan Nha Nuéde day du, kip
thoi, cong khai, minh bach.

Tham dinh bao céo tai chinh:

BKS di nghién ctru Bao cao tai chinh, Bao cdo kiém toan két hop véi kiém tra chon mau va
thong nhat véi cac chi tiéu co ban di néu trong bao cdo tai chinh ciia Cong ty da dugc kiem
todn trong cac nam nhu sau:

STT

Chi tiéu

Nim 2015

Nim 2016

Nim 2017

Nim 2018

Nim 2019

Téng Doanh thu

476,493,389,976

176,829,964,049

27,970,606,358

30,708,407,272

26,032,969,622

Téng loi nhuan truéc thué

1,827,866,636

62,261,761,966

1,569,397,657

2,642,733,231

2,684,146,268

Téng loi nhuan sau thué

631,149,033

50,311,597,280

1,569,397,657

1,757,135,726

2,684,146,268

Téng tai san

654,988,710,308

724,626,663,929

674,851,317,633

664,377,368,021

637,733,568,557

Tbng von cha sé hitu

438,732,186,610

486,528,203,890

461,778,146,567

463,432,425,293

465,982,364,561

Tinh hinh nhan sy Ban Kiém Soat trong nhiém ky 2015-2019:

Pau nhiém ky, PHPCPD di bau ra 03 thanh vién, tuy nhién, do hoan canh c& nhan trong
nhiém ky da c6 03 thanh vién BKS ludn phién xin tr nhiém, DPHDPCD thuong nién trong
nhiém ky da kip thoi bau bo sung thanh vién BKS méi, s thanh vién BKS hién tai 1a 03
nguoi.

1. Ba V6 Thi Kiéu Loan
2. BaLé Mai Hong
3. Ba Nguyén Thi Kim Thoa

—Truong BKS
—Thanh vién BKS
—Thanh vién BKS.

Phwong hwéng hoat dong cia Ban Kiém Soat nhiém ky 2020-2024

Kiém tra viéc thuc hién nghi quyét cia PHPCP thuong nién, giam sat tinh hinh hoat dong
SXKD hang nam cua Céng ty.

T chac xem xét kiérp tra bao cdo tai chinh hang quy, 6 thang va ndm cua cong ty nha‘jm phét
hién nhitng nhitng bat hop Iy va khuyen céo cac cap dieu hanh, quan ly cong ty chap hanh
nghiém tuc cac quy ché cua cong ty va quy dinh caa phap luat.

Kiém tra viéc thuc hién cdng b thong tin va cac cong tac khac theo quy dinh.



IV. Panh gia va kién nghi ciia Ban kiém soat:

a. Panh gia: BKS nhiém ky 2015-2019 da hoan thanh nhiém vu dugc DPHDCD giao, trong qua
trinh thyuc hién nhiém vu cua minh da dugc HDQT, Ban diéu hanh cong ty tao diéu kién
thuan loi, cung cip va bao cdo diy da cac hd so tai liéu theo yéu cau cua BKS.

b. Kién nghi: BKS nhan thiy HPQT va Ban Piéu hanh chua phat huy hét vai tro 1anh dao cua
minh trong nhiém ky 2015-2019, cu thé tién do thuc hién du an Nha & x4 hoi tai Q9 con khé
cham so voi ké hoach dé ra dong thoi chua thiy cd sy dot pha mai trong ké hoach kinh
doanh. BKS, d& nghi HDQT va Ban Diéu hanh cong ty phat huy hon nita vai tro lanh dao cua
minh, day manh tién do dau tu Dy an trong nhitng nam ti dé Cong ty sém c6 doanh thu tir
hoat dong chinh 1a kinh doanh bat dong san, nhim dap ung phan nao mong doi cua Quy ¢
dong.

Két thiic nhiém ky 2015-2019, BKS xin trin trong cam on su déng hanh cua Quy cb dong,
ciia HPQT, ctia Ban diéu hanh cong ty trong sudt nhiém ky qua.

Sau cung, Chung t61 xin kinh chic DPHDPCD thuong nién ndm 2020 cuia Cong ty thanh cong
t6t dep va bau ra dugc BKS méi dé tiép tuc dong hanh cung Quy c6 dong, HDQT va Ban diéu
hanh cong ty trong thoi gian toi.

Tran trong.
TM. BAN KIEM SOAT
Noi nhan: Truong ban
- Nhw trén;

= 2

- TV HDQT, BKS, BDH; /
- Luu HC-NS. ¢
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1.
1.

y CONG HOA XA HQI CHU NGHIA VIET NAM

EXIMLAND

Poc l1ap - Tu do - Hanh phtc

CONG TY CO PHAN BAT PONG SAN E XIM

179EF Cach Mang Thang 8, P.5, Q.3, Tp.HCM
Tel: (028) 6264.6726 - Fax: (028) 6264.6724

S6: 02/2020/BC-HPQT Tp.Ho Chi Minh, ngay 09 thing 6 ndam 2020

BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2019

PAC PIEM TINH HINH CHUNG

Nam 2019 thi trudng bat dong san nhin chung 6n dinh, luong giao dich, gia ca khong
bién dong nhiéu so v4i nam 2018. Tuy nhién thi trudng bat dong san nodi chung va cac doanh
nghiép bat dong san néi riéng van dimg trudc nhiéu kho khin va thach thic do thiéu hut
ngudn cung quy dat, ngudn von tin dung kho tiép cén, thii tuc hanh chanh, phap 1y ngay mot
khit khe hon.

Trude dién bién phirc tap cta thi trudng, Cong ty CP Bat dong San E xim (“Eximland”)
hét strc than trong, tap trung déy manh viéc trién khai cac du 4n hién dang dau tu va tich cuc
tim kiém cac dy an phu hop voi nhu cau thi trudng tao tién dé phat trién cho cac nam sép
toi.

TINH HINH THUC HIEN CAC DU AN:

Céac du an dang thyc hién:

1.1. Dw an TOPLIFE s6 376 Dién Bién Phi, Q.10:

Chu dau tu: Du 4n nay do Cong ty CP Pau Tu Tie Exim lam chil dau tu (Ty 1& von gop cua
Eximland tai cong ty nay la 99,78%)
Quy md du an:

= Dién tich: 1.109,4 m?

» (Cong nang: Van phong va Ce‘l’n ho thuong mai

= Mat do xay dung: 50%; H¢ so st dung dat: 8

= S6tang: 16 (Trong do: 04 tang TMDV van phong, 12 tang can ho)
Tinh trang phap 1y: Du an van dang chd quyét dinh giao dat cia Uy Ban nhan dan Thanh

phé nham xac dinh nghia vu tai chinh d6i ctia Dy 4n va xin cap phép xdy dung. Song song
v6i viéc hoan thién phéap 1y du 4n, Eximland cling tich cuc tim kiém déi tac dé chuyén
nhwong nham sém thu hdi von va tai dau tu vao cac du an tiém ning khac.

Cong tac thi cong: Pa hoan tt viéc khoan coc thir tinh.

1.2. Du an Nha & Xa hgi tai phwong Phu Hiru, Quan 9:



1.3.

1.4.

1.5.

Chu dau tu: Dy 4n nay do Cong ty Eximland lam chu dau tu.
Vi tri: Dy 4n nam trong quy hoach tong thé ctia khu dan cu ven song Park Riverside tai P.
Phu Hiru, Q.9, TP.HCM, duoc thiét ké hién dai hai hoa voi phong canh thién nhién doc theo
dong song Ong Nhiéu.
Quy mo cua dy an:

= Dién tich: 16.974 m*

* (Cong nang: Chung cu két hop TMDV

. M,ét‘d(f) xay dung: 40%; Hé‘sf) st dung df}t: 7.2 ‘

= S0 tang: 19 (Trong do: 02 tang TMDV két hop voi can ho, 17 tang can hg)
Tinh trang phap ly: Cong ty da c6 van ban xin diéu chinh quyét dinh chap thuin dau tu theo
d6 xin bai boé muc trin gia ban cin ho, diéu chinh thiét ké so bd phu hop véi nhu cau khach
hang, gia han thoi gian thyc hién Dy an.
Cong tac thi cong: da hoan tat viéc khoan coc thir tinh cho Du 4n va dang thi cong hoan
thién can ho mau.
Hién Eximland dang lién hé lam viéc v&i cac d6i tac dé phan phdi, tiép thi, tu van, gi6i thiéu
san pham ra thi truong. Song song d6, Eximland van tiép tuc 1am viéc véi cac S& nganh: SO
Gido duc, So Y té, So Cong an... dé ddy nhanh tién d6 phan phdi san pham cia du 4n.

Dw 4n Khu dan cw xa Ba Piém, huyén Hoc M6n ciaa Cong ty Hocin

Chu dau tu: Dy 4n nay do Cong ty CP Pau Tu D6 Thi Hoc Mén 1am cha dau tu (Ty 1& von
gbp cua Eximland tai cong ty nay 1a 65,86%).

Téng dién tich quy dét: 38.348,90 m? tai x4 Ba Piém, huyén Hoc Mén.

Tinh trang phap 1y: Cong ty Hocin dang tip trung hoan thién phéap 1y cho toan bd quy dat
nay. Bén canh dé, Cong ty ciing tim kiém mot sd dbi tic quan tdm dé chuyén nhuong lai
Khu dat néu trén va/hoic ciing hop tac dé phat trién du an tai Khu dat nay.

Codng tac thi cdng: Chua thuc hién.

Dwr 4n nha & tai ap Rach L4, x4 An Théi Pong, huyén Can Gid, TP. HCM.

Chu dau tu: Hién nay quy dat nay do Cong ty TNHH Bat Pong San E xim quan 1y (Ty 18
v6n gop ciia Eximland tai cong ty ndy 1a 95%).
Vi tri: Dy 4n nam tai ép Rach L4, xa An Thoi Bong, huyén Can Gio.
Quy mo du an:

= Dién tich: 491.320 m’

= (Cong nang: nha ¢ sinh thai

= Mat do xay dung: 35%

= Tang cao XD tdi da: 3 tang

= Hésosu dung dat t6i da: 1,05%

= Dan s6: 2000 -3000 nguoi ’ ’
Tong dién tich quy dat: Hién Cong ty TNHH Bat Bong San E xim dang nam gitr dién tich
dat 1a 28,8 ha tai ap Rach 14, x3 An Théi Pong, huyén Can Gid.
Tinh trang phap 1y: Hién Cong ty TNHH Bat Dong San E xim dang uy thac cho 2 c4 nhan
dung tén toan bo quy dat néu trén.
Cong tac thi cong: Chua trién khai.

Du an The Western Capital P.10 - Q.6 — TP.HCM:



2.

Chu dau tu: Dy an do Céng ty TNHH QL BPS Hoang Phuc 1am chu dau tu (Ty 1& von gop
cua Eximland tai cong ty nay la 15%).
Vi tri: Du an toa lac tai khu vuc trung tam quén 6, dugc thiét ké thAm my, hai hoa va la diém
nhén cta khu vuc, hiéu qua du kién cua du 4n tuong ddi kha quan.
Quy mo cua du an:

= Dién tich: 18.486 m?

» Cong nang: Khu nha ¢ x& hoi — Khu nha ¢ thuong mai

= Mit (;I(f) xay dung: 33,9%

= H¢ so su dung dat: 7.28

= SO tang: ‘

e KhuAl, A2: 12 tang ‘
e KhuB1, B2, B3: 34-36-25 tang

Tinh trang phap ly: Phap 1y hoan chinh
Tién d6 thi cong: Dy 4n da thi cong xong phan tho, da cat noc du 4n, dang thi cong hoan
thién. Nam 2020 Coéng ty du kién sé& rut von dau tu ra khoi Cong ty TNHH QL BBS Hoang
Phuc dé dau tu vao dy an khéc, tiém ning hon.
Cong tac phat trién dw &n:
Pé mo rong dau tu phat trién hoat dong kinh doanh Bat dong san ciing nhu tao nguén thu 6n
dinh cho Eximland trong nhiing nam té1, Cong ty Eximland da va dang tap trung nghién ctru
dau tu thém mot sd du an bat dong san tai cac khu vuc diém nong du lich cua ca nudc nhu ba
Lat, Phan Thiét, Nha Trang, ...
Déi v6i thi truong bat dong san tai TP. H6 Chi Minh, Eximland dang quan tdm dén viéc phat
trién nhirg du 4n nha lién ké ¢ cac quan huyén ngoai thanh, tim kiém quy dat sach dé dau tu
chung cu cao tang két hop thuong mai dich vu véi chi truong cung cp ra thi truong cin ho
vira va nho; dau tu xay dung van phong cho thué dé tao nguoén thu lau dai va 6n dinh.
HOAT PONG KHAC
Dich vu moi gidi:
Pon vi thyc hién: Cong ty DV Bat dong san EXIMRS
Hiéu qua hoat dong ndm 2019: doanh thu dich vu méi gidi trong nam dat 13,197 ty déng va
16 sau thué 12 6,131 ty dong, do xét thiy hoat dong ciia cong ty nay khong hiéu qua nén Quy
1 nam 2020 Céng ty Eximland da rat vén khoi cong ty nay, gia tri thoai von bang gia tri dau
tu ban dau.

Cho thué van phong:

2.1 Toa nha 179EF CMT8 P5, Q3 (1 trét, 1 liing, 8 tang lau la tai san cia Eximland):

Cong suat khai thac: 70%; 30% b tri lam vin phong cong ty.
Cong ty ciing tdn dung tdi da phan dién tich con lai dé cho thué nham giam bét chi phi hoat
dong. Tong sb tién thu dugce tir viée cho thué toa nha nay trong nim 2019 1a 2,720 ty dong.

2.2 Dw 4an 163 Phan Ping Luu, Q. Phi Nhuén: (5 ting thwong mai cia Cong ty Satra

Exim)
Cong suat khai thac: 100% (Tiép tuc hgp dong cho Big C thué 5 tang thwong mai).



- Nim 2019: Doanh thu cho thué 5 tang thuong mai trong nim dat 21,8 ty dong, tong doanh
thu trong nam la 23,2 ty dong, tong loi nhudn sau thué thu nhap doanh nghiép ciia Cong ty
Satra Exim 13 5,4 ty dong (trong d6 da trir khau hao 12 7,5 ty dong).

IV. CONG TAC THU HOI CONG NQ

Trong nim 2019, Cong ty van tiép tuc nd luc trong viéc thu hdi cong no va giai quyét ton
dong, cu thé:

e (Cong no tai du 4n Tan Kién — Binh Chanh cua Cong ty 584 dd lam ho so chuyén xudng
thi hanh 4n huyén Binh Chanh cho thy 1y. Tuy nhién dén nay, cong n¢ ndy van chua thu
héi duoc, hién Eximland van cb gang dam phéan véi dbi tic va nhd sy can thiép cia co
quan thi hanh 4n dé sém thu hdi cong no.

e (Cong no tai Cong ty Du thuyén Hoang Gia: tuy di hoa giai thanh cong nhung dén nay
Cong ty Du thuyén Hoang Gia van khong thuc hién viéc hoan tra tién. Eximland s& nhd
su can thiép clia co quan c6 tham quyén phdi hop dé tiép tuc doi lai khoan no tai Cong ty
nay.

Tt ca cac khoan no néu trén déu duoc trich 1ap du phong phai thu khé doi theo quy dinh.
V. CONG TAC TO CHUC QUAN LY VA NHAN SU CONG TY

— Vé nhan su: Tinh dén 31/12/2019 téng s6 CBNV ciia Cong ty 1a 13 nguoi. Trong do:

DPai hoc : 09 nguoi
Cao dang, trung cap : 01 nguodi
Khéc : 03 nguoi.

— V& té chiic bd may: tinh dén ngay 31/12/2019 Cong ty co:

+ 05 phong chirc ning: Phong Hanh chanh nhan su; Phong phap ché; Phong Tai chinh —
Ké toan; Phong Pau tu-quan 1y DA; Phong dich vu khach hang.

+ 06 Cong ty con va 01 Cong ty tham gia dau tu gop von (dudi 20%): (1) Cong ty CP Dia
¢ Satra E Xim, (2) Cong ty CP Pau tu TIE — EXIM, (3) Cong ty CP Pau tw KCN & Do
thi Hoc Mén, (4) Cong ty C6 phan Dich vu BPS EXIMRS, (5) Cong ty TNHH dau tu
bat dong san Exim, (6) Cong ty TNHH dau tu bat dong san Newlife; (7) Cong ty TNHH
quan ly BDBS Hoang Phuc.

VI. KET QUA HOAT PONG KINH DOANH NAM 2019:

Tilé so
) THUC HIEN KE HOACH véi ké
NQIDUNG cr 2019 2019 hoach
2019
| | Doanh thu A+B 2,720,675,218 11,000,000,000 25%

A | Doanh thu ban hang

B | Doanh thu hoat dang dich vu 1+.43 2,720,675,218 |  11,000,000,000 |  24.73%




Cho thué van phong 179EF, CMTS, P5,03
Hoat dong mua si ban lé

Hoat dong tw van dau tw

Gia von

Gié vén ban hang

Gia von hoat déng dich vu

Dich vu cho thué van phong (PB, Khdu hao,
tien thué dat, CP bao vé, vé sinh tda nha)

Hoat dong mua s7 ban lé
Hoat dong tw van dau tw
Hoat dong khac

Lei nhuan gdp vé ban hang va cung cip
dich vu

Hoat dong dau tu tai chinh

Doanh thu hoat dgng tai chinh
(TNHPTC)

L4i tién goi ngan hang
L&i cho vay khac

Nhan ¢6 tac/CN vén tir dau tu vao Cty con,
Cty Lién doanh-lién két

Thu khac tir hoat dong dau tu

Chi phi hoat dgng tai chinh
Chi phi tai chinh (1ai vay ngén hang)

Chi phi du phong tai chinh

Hoat dong khac

Thu nhap khéc

Thu tir thanh Iy TSCD
Thu khéc

Chi phi khac

Chi Phi Hoat Pgng
Chi phi ban hang

Chi phi quan ly

Chi phi trich 1ap du phong no phai thu kho

A+B

A+B

1+2+3

1+2

A+B

1+2

1+.+3

2,720,675,218

2,046,952,237

2,046,952,237

2,046,952,237

673,722,981

12,039,344,873

23,292,824,548

116,945,090

7,951,919,058

15,223,960,400

11,253,479,675

11,253,479,675

(2,454,991,949)
19,469,856
16,090,909

3,378,947
2,474,461,805

7,573,929,637

7,573,929,637

1,900,000,000
5,000,000,000
4,100,000,000

8,117,641,000

8,117,641,000

1,617,641,000

4,000,000,000

2,500,000,000

2,882,359,000

64,430,718,100

75,050,000,000

400,000,000
650,000,000

74,000,000,000

10,619,281,900

10,619,281,900

9,270,040,000

9,270,040,000

25.22%

25.22%

23.37%

31.04%

105.97%

81.70%
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doi

VIl | Lgi Nhuan trwéc Thué HI+1V+V 2,684,146,268 58,043,037,100 4.62%
VI | Thué TNDN Phai Ngp 11,608,607,420
IX | Loi nhuan Sau Thué VII-VIHI 2,684,146,268 46,434,429,680 5.78%

VIl. NHAN XET:

Nhin chung trong nam 2019, HDQT va Ban Diéu hanh Eximland di ¢ ging thuc hién ké
hoach di dugc Pai Hoi Pong Co Pong thuong nién ndm 2019 dé ra, tuy nhién két qua thuc hién
ké hoach dat dugc kha khiém ton. Nguyén nhan phan 16n 14 do thi truong bat dong san noi chung
va cac doanh nghiép bat dong san ndi riéng van dung trude nhiéu kho khin va thach thiec, thi
truong thiéu hut ngudn cung quy dat, ngudn von tin dung kho tiép can, thu tuc hanh chanh, phap
Iy ngay mot khat khe hon.

Cu thé trong nim 2019, tuy Ban diéu hanh Eximland nhan thiy nhu ciu cta thi truong &
phan khiic cin ho binh dan, cin ho nha ¢ x4 hoi 1a rat 16n trong khi ngudn cung trén thi truong
van chua dap ung dugc nhung do céc thil tuc hanh chinh trong qua trinh trién khai phap 1y du an
nay con kha phtrc tap, viéc diéu chinh chap thuan dau tu cho Dy 4n van chua duoc co quan c6
tham quyén théng qua. Do d6 tién d6 thuc hién Dy 4n nha & x4 hoi tai Quan 9 ctia Eximland van
cOn cham so vai ké hoach dé ra.

Niam 2020, Eximland s& n6 luc hét stic dé day nhanh tién d6 phéap 1y cua Du an nay dé Dy
an sém duge thuc hién nhim tao nguén thu trong nhiing nam sép to1.

Mot 14n nita, thay mat HDQT va Ban Piéu hanh Eximland, ching t6i xin cd&m on su quan

tam va ung ho ctua Quy cb dong.

Tran trong.

Noi nhan:

- Nhu trén;

- Cdc thanh vien HPQT;
- Ban kiém soat;

- Ban diéu hanh;

- Lwu HC-NS.




y CONG HOA XA HQI CHU NGHIA VIET NAM

EXIMLAND

Poc l1ap - Tu do - Hanh phtc

CONG TY CO PHAN BAT PONG SAN E XIM

179EF Cach Mang Thang 8, P.5, Q.3, Tp.HCM
Tel: (028) 6264.6726 - Fax: (028) 6264.6724

S6: 01/KH-HPQT Tp.Ho Chi Minh, ngay 09 thing 6 ndam 2020

KE HOACH
HOAT PONG - KINH DOANH NAM 2020

Trén co so két qua hoat dong kinh doanh trong nam vira qua va du béo dién bién cua thi

truong bat dong san trong thoi gian toi, Ban Diéu hanh Céng ty C6 Phan Bat Bong San E Xim
(“Eximland/Cong ty”) xdy dung ké hoach hoat dong va kinh doanh nim 2020 nhu sau:

MUC TIEU HOAT PONG

Muyc tiéu Eximland huéng toi 1a tro thanh “Mgt nha dau tw cung cdp san pham can hé tot

nhdt cho khdch hang, twong lai san pham cuia Eximland sé 1a lya chon hang dau cua khéch
hang”. Dé dat dugc muyc tiéu nay:

Eximland phai duoc xay dung va cing ¢ bang su huyét tam cao, bang mot tim nhin chién
lugc cua d6i ngii 1anh dao, bang su nhiét tinh nang no cua ca tap thé nhan vién cong ty.

Trong qua trinh thuc hién du an, phéap 1y luén duoc chi trong, dam bao tién do xay dung, chat
lugng cua cong trinh, dong thoi gia thanh san pham phai c6 tinh canh tranh, hop Iy véi thi
truong.

Tap trung nghién ctiru ké hoach tiép thi tiéu thu cac san pham cua Dy an. Trén co sé d6, tao
nén tang day manh quang ba, xay dung thuong hiéu cho Céng ty Eximland trén thi truong Bat
dong san, chuan bi tién dé cho viéc niém yét c6 phiéu ciia Cong ty 1én san giao dich ching
khoan.

Tiép tuc tap trung tim kiém va dau tu vao cac du &n méi, phat trién cac dy an phu hop véi xu
thé cua thi truong nham dam bao hoat dong kinh doanh ciing nhu hiéu qua hoat dong kinh
doanh duoc 6n dinh va mang tinh lién tuc. Trén co s6:

+ Tham gia hop tac ddu tu vao cic Du an, cac cong ty hoat dong trong linh viec BDS (dang
hoat dong c6 hi€u qua va co6 cac dy an tiém nang) dé c6 co hoi hop tac dau tu phat trién
cac du an moi.

+ Tiép tuc tap trung tim kiém va dau tu vao cac dy 4n tiém ning dé tao thém tai san tich luy
cho Cong ty, c6 thém ngudn thu on dinh va c6 hudng gia ting gi4 tri trong twong lai dan
dén viéc ting gia tri c6 phiéu ctia Cong ty trén thi trudng.



1. KE HOACH HOAT PONG KINH DOANH NAM 2020

3.1 Hoat dong dau tw dw an:

3.11

3.1.2

3.1.3

3.1.4

Du 4an 376 Pién Bién Phi, Q.10, TP.HCM - Du an nay do Céng ty CP Pau Tu Tie Exim
lam chu déau tu (Ty 16 vén g6p caa Eximland tai cong ty nay 1a 99,78%)

C6 ging hét strc dé tap trung hoan thién phép 1y, ¢ ging timg budc thao g& mot sd khoé
khin ma Du 4n dang gip phai, hién nay Dy an van dang chd quyét dinh giao dit cua Uy
Ban nhén dan Thanh phd nhim x4c dinh nghia vu tai chinh dbi ctia Dy 4n va xin cip phép
xay dung. Song song vdi viée hoan thién phap 1y du an, Eximland ciing tich cuc tim kiém
dbi tac dé chuyén nhuong lai toan bo ¢d phan ciia Cong ty CP Pau Tu Tie Exim nham sém
thu hoi vén va tai dau tu vao cac dy 4n tiém nang khac. Dy kién loi nhuan thu vé khoang
70% - 80%/ tong von dau tu.

Du 4n Nha ¢ x4 hoi Q.9 - Dy &n nay do Cong ty Eximland Iam chu dau tu

Tiép tuc lam viéc v6i So Xay Dung dé gidi trinh, diéu chinh lai van ban chip thuan dau tu
1am co so hoan tit cac thi tuc phap Iy chuan bi dau tu tiép theo. Lam viéc vé6i don vi tu van
dé sém hoan tat thiét ké, du toan thi cong.

S6m hoan tat khu nha mau dé dua vao sir dung.

Lam viéc v6i don vi phan phdi dé chuan bi giéi thiéu san pham ra thi truong.

Du an Pau tw xdy dung trwong hoc mam non — tiéu hoc theo tiéu chuan quéc té tai
Quan 9

Tiép tuc xuc tién cac thu tuc phap 1y d& som khai thac quy dat gido duc c6 dién tich 8.500 m?
thudc khu dat ctia Dy an E xim Garden.

Quy mo xay dung : khi 3 tang + khdi 2 tang va 1 ting hdm chung

Phén chia khdi 16p : 10 16p mam non va 15 16p tiéu hoc

Téng dau tu tam tinh khoang: 150 ty dong (VND)

Phuong thirc quan 1y  : Cong ty Eximland hop tac voi ddi tac co du tu cach phap nhan dé
mo trudng va cung quan ly, khai thac.

Dy an Khu dan cw xd Ba Piém, huyén Héc Méon - Dy an nay do Cong ty CP Pau Tu D6
Thi Hoéc M6n lam chu dau tu (Ty 1¢ vén gép ciia Eximland tai cong ty nay 1a 65,86%):

Tap trung vao cong tac hoan thién hd so phap 1y ddi véi cac 16 dat da tién hanh nhan chuyén
nhuong 13 38.348,9 m? (“Khu dat”).

Tiép tuc 1am viéc, thuong lwong v6i cac ho dan bi anh huong dé nhan chuyén nhuong thém
Quyén str dung dit dé Khu dat dugc lién ranh lién thira va ting gia tri thwong mai cua Khu
dat.

Song song d6 van tiép tuc tim kiém cic ddi tac quan tdm dé chuyén nhuong lai Khu dat néu
trén va/hodc cung hop tac dé phat trién dy an tai Khu dat nay nham khai thac Khu dat mot
cach hiéu qua nhat.



3.15

3.16

3.1.7

Du 4n nha & tai Rach 14 xi An Théi Pong, huyén Can Gio, Tp HCM- Hién nay quy dat
nay do Cong ty TNHH Bat Bong San E xim quan Iy (Ty & von gop cua Eximland tai cong ty
nay la 95%):

C6 ging hoan tat viéc nhan chuyén nhuong QSDD véi cac hd dan tai x3 An Théi Dong,
huyén Can Gio dé Khu dat duoc lién ranh lién thira, tién hanh tha tuc dé xin duge lam cha
dau tu Dy an.

Xin cha truong chap thuan dau tu va tién hanh cac budc tiép theo dé trién khai thyc hién Dy
an. Bén canh d6 Eximland ciing s& tim kiém d6i tac dé nhan chuyén nhuong lai quy dit nay
dé thu hoi vén va dau tu vao Du 4n khac tiém ning hon.

Dw &n the Western Capital - Dy an do Coéng ty TNHH QL BPS Hoang Phiic 1am chu dau
tu (Ty lé von gop cua Eximland tai cong ty nay la 15%):

Hién nay Dy an The Western Capital da thi cong xong phan tho, da cat néc dy an, dang thi
cong hoan thién. Nam 2019, Eximland c6 ké hoach thodi vén khoi cong ty nay nhung van
chua thuc hién dugc vi mot sd 1y do khach quan. Hi¢n nay mac du dang trong giai doan thi
cong hoan thién nhung phap 1y ctia dy 4n lién quan dén quy nha & xa hoi va thuc hién nghia
vu tai chinh van chua hoan tt, viéc ban giao can ho cho khach hang cham hon kha nhiéu so
v6i giao wdc trén hop dong mua ban. Do d6 nam 2020, Cong ty tiép tuc ké hoach raut vén dau
tu ra khoi Cong ty TNHH QL BPS Hoang Phuc nham han ché rii ro dong thoi tiép tuc str
dung ngudn von d6 dé dau tu vao du an khac, tiém ning hon.

K& hoach phat trién dw 4n méi

Pé mo rong dau tu phat trién hoat dong kinh doanh Bat dong san ciing nhu tao ngudn thu 6n
dinh cho Eximland trong nhitng nam té1, Cong ty Eximland da va dang tap trung san tim quy
dat méi tai nhiéu dia phuong khac nhau. C gang nghién ctru dau tu thém mot sé du an bat
dong san tai cac khu vuc diém néng du lich cta ca nude nhu Viing Tau, Da Lat, Phan Thiét,
Nha Trang, Phti Qudc, ...

béi voi thi truong bat dong san tai TP. HO Chi Minh, mot mat tich cuc tham gia vao céac dy
an chinh trang do thi trén cac dia ban quén, huyén theo 101 kéu goi dau tu, Eximland con quan
tam dén viéc phat trién nhirng du 4n nha lién ké, dit nén ¢ cac khu vuc ngoai thanh, can ho
chung cu trung — cao cap tai cac du an c6 quy mo vira va nho, ndm trong ban kinh 5 -7 km tir
tinh tir trung tAm thanh phé, gia ban dao dong tam tir 2.000 — 4.000 USD/m?, dau tu xay dung
van phong cho thué dé tao ngudn thu 6n dinh trong nhitng nam sap téi.

3.2 Hoat déng vé dich vu

3.2.1 Dich vu moi giéi:

Hién nay, Cong ty Eximrs dd mé rong pham vi hoat dong sang cac tinh thanh lan can va dac
biét quan tam dén viéc moi gidi cac can hg du lich & cac khu vuc diém noéng du lich cua ca
nudc nhu Viing Tau, Da Lat, Phan Thiét, Nha Trang, Phu Quéc, .... Tuy nhién xét thﬁy viéc
dau tu vao cong ty nay khong hiéu qua nén Eximland d3 tién hanh thoai vdn trong quy
1/2020, gia tri thoai von bang gia dau tu ban dau. Hoat dong kinh doanh moéi gidi tam thoi s&



do Phong dich vu khach hang ctia Eximland tiép nhén, khi nao hoat dong kinh doanh méi
gidi phat trién, Eximland s& thanh 1ap cong ty chuyén kinh doanh hoat dong nay sau.

3.2.2 Cho thué van phong

a.

Du 4n 163 Phan Ping Luwu, Q. Pht Nhuan — Dy 4n ndy do Céong ty CP Pau Tu bia Oc Sa
Tra Exim (“Cong ty Satra Exim”) lam chu dau tu:

Cong ty Satra Exim di duoc cip gidy chimg nhan quyén so hitu 05 ting thuong mai va da ky
hop ddng cho thué véi Big C, day 1a mot trong nhirng ngudn thu on dinh 1au dai cua don vi.
Cong ty Satra Exim rat chi trong cong tac quan 1y viéc cho thué 05 ting thuong mai nay.

Duy kién doanh thu nim 2020 ctia Cong ty CP Pau Tu Pia Oc Sa Tra Exim khoang 23 ty
déng; Loi nhuan sau thué khoang 6 ty d@)ng.

Toa nha 179EF Cach Mang Thang 8 - P.5 - Quan 3 - TP.HCM

Cong ty Eximland tiép tuc khai thac va quan 1y t6t hoat dong cho thué phan dién tich tréng
con lai tai Toa nha 179EF Cach Mang Thang 8 - P.5 — Quan 3;

Nam 2020 vé6i doanh thu cho thué du kién 14 2,1 ty dong.
KE HOACH CONG TAC KHAC
Thu hdi cong ne':

Cong ty sé& tap trung giai quyét dat diém cac cong no cii con ton dong: cong no tai CoNg ty
CP 584, cdng no tai Cong ty Du Thuyén Hoang Gia.

K& hoach niém yét c6 phiéu:

Trong nhitng nam Vvira qua, tinh hinh hoat dong kinh doanh cta Eximland khéng thuan loi,
cac du &n khong trién khai thi cong duoc do tryuc tric vé phap Iy mic du Eximland da nd luc
hét sirc dé thao go. Chinh vi vay ké hoach niém yét c6 phiéu cua Eximland da trinh PHDCD
tir cAC nam trudc dén nay van chua thyc hién dugc. Tuy nhién dé dam bao tuén thu cac quy
dinh phép luat hién hanh vé viéc dua c6 phiéu Eximland niém yét/giao dich trén San giao
dich chirmg khoan (“SGDCK™). Hoi dong quan tri tiép tuc trinh Pai hoi dong cb dong thong
qua chi truong niém yét c6 phiéu Cong ty trén SGDCK va Uy quyén cho Hoi dong quan tri
thuc hién cac thu tuc phap 1y ¢6 lién quan dén vé viéc dua ¢ phiéu Eximland niém yét/giao
dich trén San giao dich ching khoan theo quy dinh cua phép luat.

IV.KE HOACH VE CONG TAC TO CHUC BQ MAY — NHAN SU

Thuc hién phuong cham tiét kiém, tinh gon b may trén co so van dam bao trién khai tot cac
du 4n néu trén, Eximland du kién nhan sy nam 2020 nhu sau:

STT B ohs S6 LD tai | 12Y d‘:l;f) trong Cubi I
¢ phan 31/12/2019 |—— — uorxy
Tang Giam
1 | Ban Téng Giam déc 03 03
2 | Phong HC-NS 05 01 06
3 | Phong phéap ché 01 01 02




4 | Phong Tai chinh - Ké toan 02 01 03
5 | Phong BDT-QLDA 01 02 03
6 | Phong dich vu khéach hang 01 02 03

Tong cong 13 07 20

Tuy nhién, & dam bao nhan su cho céc dy an du kién phat trién theo dinh huéng ké hoach,
tly theo tinh hinh cu thé, Cong ty s& b6 sung thém nhan su dé dam bao trién khai thuc hién
tdt cac du an.

V. KE HOACH LQI NHUAN NAM 2020

Ké hoach doanh thu — chi phi ndm 2020 du kién ciia Cong ty Eximland nhu sau:

. KE HOACH
STT DIEN GIAl CT )
NAM 2020
| Doanh thu A+B 9,100,000,000
A | Doanh thu ban hang -
1 | Chuyén nhieong BPS
B | Doanh thu hoat dong dich vu 1+...43 9,100,000,000
1 Cho thué van phong 179EF, CMT8, P5,Q3 2,100,000,000
2 | Hoat dong mdi gi6i, mua si ban 1é 4,000,000,000
3 | Hoat dong tu van dau tu 3,000,000,000
Il | Giavén A+B 7,669,021,584
A | Gia vdn ban hang -
1 | Chuyén nhuwong BDS ...
B | Gia vén hoat dong dich vu 1+...+3 7,669,021,584
1| s s i o, phf i v o v 32
2 Hoat dong mua si ban 1& 3,400,000,000
3 | Hoat dong tu van dau tu 2,600,000,000
111 | Loi nhuan gop vé ban hang va cung cip dich vu -1 1,430,978,416
IV | Hoat doéng dAu tu tai chinh A+B 65,857,113,069
A | Doanh thu hoat déng tai chinh (TNHDTC) 1+....+4 75,750,000,000
1 | Lai tién gui NH 200,000,000




VI.

2 L&i cho vay 550,000,000
5 | Vaocongyconcony i cmmn et 75,000,000,000
4 | Thu khéc tir hoat dong dau tu
B | Chi phi hoat d¢ng tai chinh 1+2 9,892,886,931
1 | Chi phi li vay 9,892,886,931
2 | Chi phi dg phong tai chinh
V | Hoat dgng khac A+B -
A | Thu nhap khac -
B | Chi phi khéac -
VI | Chi Phi Hoat Pong 1+....+4 8,360,055,291
1 | Chi phi ban hang -
2 | Chi phi quan Iy 8,360,055,291
3 | Chi phi trich 1ap du phong ng phai thu khé doi
4 | Chi phi khac
VIl | Loi Nhuan trwéc Thué HI+IV+V-VI 58,928,036,194
VI | Thué TNDN Phai Nop V11*20% 11,785,607,239
IX | Loi nhuan Sau Thué VII-VIHI 47,142,428,955

CAC BIEN PHAP THU'C HIEN

C6 ging day manh cong tac trién khai cac du an sin co, dam bao ngudn vdn chuin bi cho
viéc dau tu vao cac du 4n chuén bj trién khai;

Tap trung san tim quy dat moi tai nhicu dia phuong khac nhau, cd gang nghién ciru dau tu
thém mot s6 du 4n bat dong san tai cac khu vuc diém nong du lich ciia ca nudc;

Chu dong nghién ctru thi truong, ra soat cac du an tiém nang, co ti I¢ sinh lgi cao trong tuong
lai dé luwa chon ding thoi diém tham gia hop tac dau tu.

Trong qua trinh dau tu, quan tim dén viéc tao tai san tich luy, hudéng dén viéc gia ting gié tri
tai san cling nhu tao nguén thu 6n dinh véi nhiéu hinh thirc: lién doanh, lién két véi cac dbi
tac, mua ban, sap nhap cac cong ty;

Tiép can véi cac ngan hang co tiém luc dé hop tac toan dién nhim dam bao ngudn tai chinh
t6t cho hoat dong kinh doanh ctia Cong ty.

Vi cac du 4n san c6 va nhitng dy 4n tiém ning trong tuong lai cung véi long quyét tam cao

ctia Ban lanh dao va ddi ngii nhan vién cong ty, Eximland ky vong s& c6 mdt chuyén bién méi

trong thoi gian sap t6i.


file:///E:/EXIMLAND-06042020/7.DAI%20HOI%20DCD/DAI%20HOI%20CO%20DONG%202020/TM%20so%20lieu%20THUC%20HIEN%202019%20va%20KE%20HOACH%202020%20(NS).xls%23RANGE!A1
file:///E:/EXIMLAND-06042020/7.DAI%20HOI%20DCD/DAI%20HOI%20CO%20DONG%202020/TM%20so%20lieu%20THUC%20HIEN%202019%20va%20KE%20HOACH%202020%20(NS).xls%23RANGE!A1

R4t mong quy Cb dong ludn gitr vitng niém tin, tiép tuc déng hanh voi Eximland dé cung xay
dung Cong ty ngdy cang phat trién vimg manh.

Tran trong.

- QNG QUAN TRIY.
Noi nhan: O ——Ir) @/

- Nhu trén;

- Cac thanh vien HPQT;
- Ban kiém soét;

- Ban diéu hanh;

- Luu HC-NS.
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w CONG HOA XA HQI CHU NGHIA VIET NAM

EXIMLAND Poc lap - Tw do - Hanh phuc

CTY CO PHAN BAT PONG SAN E XIM

179EF Céch Mang Thang 8, P5, Q3, TP.HCM

Tel: (028) 6264.6726 - Fax: (028) 6264.6724

S6: 03 /2020/BC-HPQT TP. Hé Chi Minh, ngay 09 théng 6 nam 2020
BAO CAO TAI CHINH NAM 2019 PA PUQC KIEM TOAN
CUA CONG TY CO PHAN BAT PONG SAN E XIM

Kinh gti: Pai Hoi Pong Coé Pong thwong nién Cong ty Cé Phan
Bat Pong San E xim niam 2020

Thay mat Hoi ddng quan tri Cong ty ¢6 phan Bat Dong San E xim (“Cong ty/Eximland™)
t6i Xin trinh bay Bo céo tai chinh nim 2019 da duoc Cong ty TNHH kiém toan va tu van A&C
kiém toan:
Bang can (ztéi ké toan;
Bao céo két qua hoat dong kinh doanh;

Bao cao luu chuyen tién té;
Ban thuyét minh bao céo tai chinh.,

el A =

Tat ca cac noi dung chi tiét cia Bao cdo tai chinh nim 2019 dd dwoc dang tai trén website
cua Cong ty: www.eximland.com.vn va da dinh kém theo van kién dai hoi.

Trinh Pai hoi ddng c6 dong xem xét va thong qua.

Tran trong./.

T2 NG QUANTR
Noi nhan: p Q 2%
/I. i ® vy ' ’
- Nhu trén; '/ e il
- Céc thanh vién HPQT; | | BATDONG SAn N/ e
- Ban kiém soét; \ e\ E X!\I /

- Ban diéu hanh:;
- Luwu HC-NS.
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o "]UHU&


http://www.eximland.com.vn/

A&C AUDITING AND CONSULTING CO., LTD. (G ba kerti lly

www.a-c.com.vn

Head Office : 02 Truong Son St., Tan Binh Dist., Ho Chi Minh City, Viethnam A & C
Tel: +84 (028) 3547 2972 Fax: +84 (028) 35472970  kttv@a-c.com.vn
Branch in Ha Noi : 40 Giang Vo St., Dong Da Dist., Ha Noi City, Vietham
Tel: +84 (024) 3736 7879 Fax: +84 (024) 3736 7869 kttv.hn@a-c.com.vn
Branch in Nha Trang : Lot STH 064.01, Lz Hong Phong Il Urban Area, Phuoc Hai Ward, Nba Trang Cty, Vietnam
Tel: +84 (0258) 246 5151 Fax: +84 (0258) 246 5806 kttv.nt@a-c.com.vn
Branchin Can Tho  : I5-13 Vo Nguyen Giap St., Cai Rang Dist., Can Tho City, Vietnam
Tel: +84 (0292) 376 4995 Fax: +84 (0292) 376 4996  kttv.ct@a-c.com.vn

S&: 1.0671/20/TC-AC
BAO CAO KIEM TOAN PQC LAP

Kinh giri: CAC CO PONG, HOI PONG QUAN TRI VA BAN TONG GIAM POC
CONG TY CO PHAN BAT DPONG SAN E XIM

Ching t6i da kiém toan Béo cdo tai chinh kém theo cua Cong ty C6 phan Bit dong san E Xim (sau day
goi tat la “Cong ty™), dugc 1ap ngay 26 thang 3 nam 2020, tir trang 06 dén trang 40, bao gdbm Bang can
don ké toan tai ngay 31 thang 12 nam 2019, Béo cao két qua hoat dong kinh doanh, Bao c4o luu chuyén
tién té cho nam tai chinh két thiic ciing ngay va Ban thuyét minh Béo co tai chinh.

Trach nhi¢m cua Ban Tong Giam doc

Ban Téng Giam dbc Cong ty chiu trach nhi¢m vé viéc lap va trinh bay trung thuc va hop ly Bao cao tai
chinh cua Cong ty theo céac Chuén muyc Ké toan Viét Nam, Ché do Ké toan doanh nghiép Viét Nam va
cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay Bdo céo tai chinh va chiu trach nhiém vé
kiém soat ndi bd ma Ban Téng Giam doc xéc dinh 1a can thiét dé dam bao cho viéc 1ap va trinh bay Bao
céo tai chinh khong c6 sai sot trong yéu do gian lan hodc nham lan.

Trach nhiém cua Kiém toan vién

Trach nhi¢m cua chang t6i la dua ra y kién vé Béo céo tai chinh dua trén két qua cua cuge kiém toan.
Chung t6i da tién hanh kiém toan theo cac Chuéan myc Kiém toan Viét Nam. Cac chuan myc nay yéu
cau chung tdi tuan thu chuin myc va cac quy dmh vé dao dirc nghe nghiép, lap ké hoach va thuc hién
cudc kiém toan dé dat dugc su dam bao hop ly vé viéc liéu Béo cao tai chinh ciia Cong ty c6 con sai sot
trong yéu hay khong.

Cong viéc kiém toan bao gdm thyc hién céc thu tuc nhim thu thap cac bang chimg kiém toan vé cac so
hcu va thuyet minh trén Bao cao tai chinh. Cac thu tuc klem toan dugc lya chon dya trén xét doan cua
kiém toan vién, bao gdbm danh gia rui ro c6 sai s6t trong yéu trong Bao cdo tai chinh do gian 14n hodc
nham lan. Khi thuc hién danh gia cac rui ro nay, kiém toan vién da xem xét kiém soat nol bo cua Cong
ty lién quan dén viéc lap va trinh bay Béo cdo tai chinh trung thyc, hop Iy nham thiét ke cac thu tuc
kiém toan phi hop v&i tinh hinh thyc té, tuy nhién khong nhém muc dich dua ra y kién vé hiéu qua cua
kiém soat ni b cua Cong ty. Cong viéc kiém toan ciing bao gom danh gia tinh thich hop cua céc chinh
sach ké toan duoc ap dung va tinh hop ly cua cac udce tinh ké toén cua Ban Tdng Giam dbc ciing nhu
danh gia viéc trinh bay tong thé Bao céo tai chinh.

Chung t6i tin tuong rflr)g cac bing chimg kiém toan ma ching toi da thu thap dugc la day du va thich
hop 1am co s& cho y kién kiém toan cua ching toi.

A&C Auditing and Consulting Co.. Ltd. trading as Baker Tilly A&C is a member of the global network




@ pakertilly

A&C

Y kién ciia Kiém todn vién

Theoy kién cua ching t6i, Bo céo tai chinh da phan anh trung thuc va hop ly, trén cac khia canh trong
yéu tinh hinh tai chinh cua Cong ty Cb phan Bét dong san E Xim tai ngay 31 thang 12 nam 2019, ciing
nhu két qua hoat ddng kinh doanh va tinh hinh luu chuyén tién ¢ cho nam tai chinh két thic cung ngay,
phi hop v6i cdc Chudn myc Ké toan Viét Nam, Ché do Ké toan doanh nghiép Viét Nam va cac quy
dinh phap ly c6 lién quan dén viéc lap va trinh bay Bdo céo tai chinh.

U

Bui Vin hé Tong Giam doc Pham My Tuyén - Kiém todn vién
Sé Gidy CNPKHN kiém todn: 0085-2018-008-1 S6 Gidy CNPKHN kiém todn: 3596-2016-008-1

TP. Hb Chi Minh, ngay 26 thang 3 nam 2020

A&C Auditing and Consulting Co., Ltd. trading as Baker Tilly A&C is a member of the global network 5

AF Ralar Tillv Intamational 1 1d the members of which are separate and independent legal entities



CONG TY CO PHAN BAT DONG SAN E XIM _
Dia chi: 179EF Céch Mang Thang Téam, Phuong S, Quéan 3, TP. Ho6 Chi Minh

BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 ndam 2019

AT

P I ol ol |
=1

N~ g

whwh =g

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nim 2019

CHI TIEU
TAI SAN NGAN HAN

Tién va céc khodn twong dwong tién
Tién
Céc khoan tuong duong tién

Piu tu tai chinh ngin han

Chimg khoén kinh doanh

Du phong giam gia chimg khoén kinh doanh
Piu tu ndm gitr dén ngdy déo han

. Cic khodn phai thu ngin han

Phai thu ngén han cua khach hang

Tra truée cho ngudi ban ngén han

Phai thu ndi by ngin han

Phai thu theo tién dd ké hoach hop déng xay dung
Phai thu vé cho vay ngan han

Phai thu ngan han khac

Dy phong phai thu ngin han kho doi

Tai san thiéu chd xr ly

. Hang tdn kho

Hang tén kho
Dy phong giam gia hang tdn kho

Tai san ngén han khéc

Chi phi tra truéc ngén han

Thué gi4 tri gia tang dugc khau trir

Thué va cac khoan khac phai thu Nha nuéc
Giao dich mua bén lai trai phiéu Chinh phu
Tai san ngan han khac

Mi
sb

100

110
111
112

120
121
122
123

130
131
132
133
134
135
136
137
139

140
141
149

150
151
152
153
154
155

Thuyét

minh

V.1

V3
V.4

V.5a
V.6

Va

V.8a

Rén edo nav phai dwoc doc cing véi Ban thuyét minh Bdo cdo tdi chinh

Pon vi tinh: VND

S6 cudi nim S6 ddu nim
200.996.105.155 227.978.847.584
213.491.861 47.121.168
213.491.861 47.121.168

97.757.901.113
60.715.558.576
26.282.924.478

37.132.384.655
(26.372.966.596)

102.761.674.697
102.761.674.697

263.037.484
44.758.261
218.279.223

3.399.826.190

3.399.826.190

123.079.686.754
80.249.726.576
26.811.909.703

13.263.862.000
28.508.855.071
(25.754.666.596)

101.396.906.198
101.396.906.198

55.307.274
55.307.274



CONG TY CO PHAN BAT DONG SAN E XIM
Dia chi: 179EF Cach Mang Thang Tam, Phudng 5, Quén 3, TP.

BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nam 2019

Bang ciin doi ké todn (tiép theo)

Hd Chi Minh

CHI TIEU
B- TAI SAN DAI HAN

Cac khoan phai thu dai han

Phai thu dai han cia khéch hang
Tra trudc cho ngudi ban dai han
Vén kinh doanh & don vi truc thudc
Phai thu ndi bd dai han

Phai thu v& cho vay dai han

Phai thu dai han khéc

Du phong phai thu dai han khé doi

X IO Ch] e ) BN g

I. Taisin c6 dinh

1. Tai san c6 dinh hiru hinh

- Nguyéngia

- Gid tri hao mon liy ké

2. Tai san c6 dinh thué tai chinh
- Nguyén gia

- Gid tri hao mon liy ké

3. Taisan cb dinh vo hinh

- Nguyéngia

- Gid tri hao mon liy ké

I11. Bit djng san diu tu
- Nguyén gid
- Gia tri hao mon liy ké

IV. Taisin d& dang dai han

1. Chi phi san xut, kinh doanh d& dang dai han

2. Chi phi xay dung co ban do dang

Piu tu tai chinh dai han
Diu tu vao cdng ty con

Diu tu gop von vao don vj khac
Du phong déu tu tai chinh dai han
DAu tr nim giir dén ngay déo han

O B ) (e o

VI. Taisan dai han khéc
Chi phi tra truéc dai han
Tai san thué thu nhap hoan lai

bl

Tai san dai han khéac

TONG CONG TAI SAN

Déu tr vao cong ty lién doanh, lién két

Thiét bi, vét tu, phu ting thay thé dai han

Mai
sb

200

210
211
212
213
214
215
216
219

220
221
222
223
224
225
226
227
228
229

230
231
232

240
241
242

250
251
252
253
254
255

260
261
262
263
268

270

Thuyét

minh S6 cudi nim S6 ddu nam
436.737.463.402 436.398.520.437

905.000.000 905.000.000

V.5b 905.000.000 905.000.000
13.037.520.740 14.725.445.291

V.9 13.037.520.740 14.725.445.291
22.384.676.679 22.384.676.679
(9.347.155.939) (7.659.231.388)

72.000.000 72.000.000

(72.000.000) (72.000.000)

420.850.017.044 420.445.041.044

V.2 366.976.957.215 366.571.981.215
V.2 75.000.000.000 75.000.000.000
V.2 (21.126.940.171) (21.126.940.171)
1.944.925.618 323.034.102

V.8b 1.944.925.618 323.034.102
V.10 - -
637.733.568.557 664.377.368.021
7

Bdo cdo nay phai dwoc doc cung véi Ban thuyét minh Béo cdo tai chinh
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CONG TY CO PHAN BAT DPONG SAN E XIM

Dia chi: 179EF Céch Mang Thang T4m, Phudng S, Quan 3, TP. H Chi Minh
BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2019
Béng cin ddi ké todn (tiép theo)

C-

PN AW~

ot ot AD
W N - O

CHI TIEU
NQ PHAI TRA

No ngin han

Phai tra ngudi ban ngén han

Ngudi mua tra tién truéc ngén han

Thué va céc khoan phai ndp Nha nuéc

Phai tra ngudi lao dong

Chi phi phai tra ngén han

Phai tra ndi bd ngén han

Phai tra theo tién d¢ k& hoach hop déng xay dung
Doanh thu chua thyc hién ngén han

Phai tra ngan han khéc

. Vay va ng thué tai chinh ngén han

. Dy phong phai tra ngén han

. Quy khen thudng, phic lgi

. Quy binh én gia

. Giao dich mua ban lai trai phiéu Chinh phu

No¢ dai han

Phai tra ngudi ban dai han

Ngudi mua tra tién truéc dai han
Chi phi phai tra dai han

Phai tra ni bd vé von kinh doanh
Phai tra ndi b dai han

Doanh thu chua thuc hién dai han
Phai tra dai han khac

Vay va ng thué tai chinh dai han
Trai phiéu chuyén dbi

. Cb phiéu wu dai
. Thué thu nhap hodn lai phai tra

Du phong phai tra dai han

. Quy phat trién khoa hoc va cong nghé

Mi  Thuyét
sb minh S6 cudi nim S6 diu nam
300 171.751.203.996 200.944.942.728
310 54.309.315.780 52.813.753.984
311 V.11 1.299.168.367 790.934.121
312 - -
313 V.12 3.519.083.919 8.128.961.742
314 V.13 241.123.900 380.327.392
315 V.14 8.801.407.975 8.870.384.760
316 - -
317 - -
318 - -
319 V.lsa 19.517.162.208 15.315.005.478
320 V.l6a,c 17.466.108.000 15.966.668.000
321 - -
322 V.17 3.465.261.411 3.361.472.491
323 - -
324 - -
330 117.441.888.216 148.131.188.744
331 - \ -
332 - 2\ -
333 - f
334 = §/
335 - 3 -
336 - -
337 V.15b 12.960.032.216 30.677.113.744
338 V.16b,c 104.481.856.000 117.454.075.000
339 - -
340 - -
341 - -
342 - -
343 - -
8

Bdo cdo nay phai dwgc doc cung voi Ban thuyét minh Bdo cdo tai chinh



CONG TY CO PHAN BAT DONG SAN E XIM
Dia chi: 179EF Cach Mang Thang Tam, Phuong 5, Quan 3, TP. Hé Chi Minh

BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nam 2019

Bang cdn ddi ké todn (tiép theo)

D-

— = 0@ N AU AW

i —d

12.

IL

CHI TIEU
VON CHU SO HUU

Vén chi sé hiru

Vén gop clia chi s& hiru

C6 phiéu phé théng cé quyén biéu quyét
C6 phiéu wu dai

Thang du vén cb phin

Quyén chon chuyén ddi trai phiéu
Vén khac ctia chi s& hiru

Cb phiéu quy

Chénh léch dénh gi4 lai tai san
Chénh Iéch ty gia héi doai

Quy diu tu phat trién

Quy hd trg sip xép doanh nghiép
Quy khéc thude vén chi s& hiru

. Loi nhuén sau thué chua phan phéi

Lgi nhudn sau thué chua phadn phéi

lity ké dén cudi ky trude

Lori nhudn sau thué chuwa phan phéi ky nay
Ngudn vén dau tr xay dung co ban

Ngudn kinh phi va quy khéc
Ngudn kinh phi

Ngudn kinh phi d hinh thanh tai san cé dinh

TONG CONG NGUON VON

400

410
411
41la
411b
412
413
414
415
416
417
418
419
420
421

42la
421b
422

430
431
432

440

Thuyét
minh

V.18

V.18

V.18
V.18

S6 cudi nim Sé ddu nim
465.982.364.561 463.432.425.293
465.982.364.561 463.432.425.293
442.910.400.000 417.840.000.000
442.910.400.000 417.840.000.000

11.474.459.500

910.815.323
10.686.689.738

8.458.847.470
2.227.842.268

11.340.252.500

3.518.041.500
30.734.131.293

30.734.131.293

637.733.568.557

4’}“0 L

/ ~

Pinh Thi Nhai Duong Thi Thu Loan v ghia t\

Nguwi lap Ké todn trudng ong Giam dbc .
iS
M

Bdo cdo nay phai dwgc doc ciing véi Ban thuyét minh Bdo cdo tai chinh 9



CONG TY CO PHAN BAT DONG SAN E XIM
Dia chi: 179EF Cach Mang Thang Tam, Phudng 5, Quén 3, TP. Hb Chi Minh

BAO CAO TAI CHINH
Cho nam tai chinh két thac ngay 31 thang 12 nam 2019

10.
11.
12.
13.
14.
15.
16.
17:
18.

19.

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nam tai chinh két thic ngay 31 thang 12 nim 2019

CHI TIEU

Doanh thu bén hang va cung cip dich vu

Ciéc khodn giam trir doanh thu

Doanh thu thuin vé ban hang va cung cép dich vy

Gis vbn hang bin
Lgi nhuéin gop vé ban hang va cung cép dich vy
Doanh thu hoat dong tai chinh

Chi phi tai chinh
Trong d6: chi phi li vay

Chi phi bén hang

Chi phi quén ly doanh nghiép

Loi nhudn thudn tir hoat dgng kinh doanh
Thu nhép khdc

Chi phi khéc

L¢i nhuén khac

Téng lgi nhudn ké todn truée thué

Chi phi thué thu nhip doanh nghiép hién hanh
Chi phi thué thu nhip doanh nghiép hodn lai
L¢i nhuén sau thué thu nhap doanh nghiép
Li co ban trén cb phiéu

Lai suy giam trén cd phiéu

01
02
10
11
20
21

22
23

25
26
30
31
32
40
50
51
52
60

70

71

Thuyét
minh

VL1

V1.2

VL3

VL4

VLS

VL6

VL7

VL7

Pon vi tinh: VND

Nim nay Nam trudc
2.720.675.218 16.696.628.485
2.720.675.218 16.696.628.485

2.046.952.237
673.722.981
23.292.824.548

11.253.479.675
11.253.479.675

7.573.929.637
5.139.138.217
19.469.856
2.474.461.805
(2.454.991.949)
2.684.146.268

1.784.453.589
14.912.174.896
13.988.628.410

13.927.534.405
11.988.410.251

9.183.646.617
5.789.622.284
23.150.377
3.170.039.430
(3.146.889.053)
2.642.733.231
885.597.505

2.684.146.268

1.757.135.726

Dinh Thj Nhai Duong Thi Thu Loan ) *‘i@lg&ﬂglﬁa
Nguoi ldp Ké todn trudmg Tong Giam dbc
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CONG TY CO PHAN BAT DONG SAN E XIM

Dia chi: 179EF Cich Mang Thang T4m, Phuong 5, Quén 3, TP. HS Chi Minh
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nim 2019

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap truc tiép)
Cho nidm tai chinh két thic ngay 31 thang 12 nim 2019

Pon vi tinh: VND

Mi Thuyét
CHI TIEU s6  minh Nim nay Nim truéc

I. Luu chuyén tién tir hoat djng kinh doanh
1. Tién thu ban hang, cung cép dich vu va

doanh thu khéac 01 2.385.747.340 6.219.696.750
2. Tién chi tra cho ngudi cung cip hang héa va dich vu 02 (3.793.474.373) (4.017.910.828)
3. Tién chi tra cho ngudi lao dong 03 (2.752.040.101) (3.156.671.226)
4. Tién lai vay da tra 04 V.14;VI4 (11.276.475.160) (12.035.388.188)
5. Thué thu nhap doanh nghiép da nop 05 V.12 (2.696.647.556) B
6. Tién thu khac tir hoat dong kinh doanh 06 5.202.861.891 55.446.396.799
7. Tién chi khac cho hoat dong kinh doanh 07 (24.772.615.485) (42.939.068.586)

Lucu chuyén tién thuan tic hoat djng kinh doanh 20 (37.702.643.444) (482.945.279)
IL. Luu chuyén tién tir hoat djng déu tu
1. Tién chi & mua sém, xdy dung tai san cb dinh va

céc tai san dai han khac 21 (746.207.839) (1.888.055.416)
2. Tién thu tir thanh 1y, nhuong bén tai san ¢ dinh va

céc tai san dai han khac 22 B 2.500.000.000
3. Tién chi cho vay, mua cac cong cu ng cua

don vi khac 23 (3.600.000.000) (29.192.862.000)
4. Tién thu hdi cho vay, bén lai cac cong cu ng cua

don vi khéc 24 20.378.965.584 24.465.429.500
5. Tién chi diu tr gop vén vao don vi khac 25 (63.632.304) (288.056.000)
6. Tién thu hdi ddu tu gop vén vao don vi khac 26 20.135.000.000 17.680.000.000
7. Tién thu l4i cho vay, ¢b tic va loi nhuan dugc chia 27 11.748.667.696 5.950.691.999

Licu chuyén tién thuén tic hoat djng dau ti 30 47.852.793.137 19.227.148.083

11
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CONG TY CO PHAN BAT DONG SAN E XIM
Dia chi: 179EF Cach Mang Thang Tam, Phuong 5, Quén 3, TP. Hb Chi Minh
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nam 2019
Bdo cdo luu chuyén tién té (tiép theo)

Mi Thuyét
CHI TIEU s6  minh
IIL. Lwu chuyén tién tir hoat dgng tai chinh
1. Tién thu tir phat hanh cb phiéu, nhén vén gép cia
chu s¢ hiru 31
2. Tién tra lai vén gop cho cac chu s& hiru, mua lai
¢b phiéu ciia doanh nghiép da phét hanh 32
3. Tién thu tir di vay 33  V.l6a
4. Tién tra ng gbc vay 34
5. Tién tra ng gdc thué tai chinh 35
6. Cb tirc, loi nhuén di tra cho chu s hiru 36 V.15
Lueu chuyén tién thuén tir hoat djng tai chinh 40
Luu chuyén tién thudn trong nim 50
Tién va twong dwong tién diu nim 60 V.1

Anh huéng cua thay ddi ty gia hdi doai quy di ngoai té¢ 61

Tién va twong dwong tién cudi nim 70 V.1

Nim nay

Nim truéc

6.155.000.000
(15.827.779.000)

(311.000.000)

2.300.000.000
(16.201.207.000)

(5.369.500.000)

(9.983.779.000)

(19.270.707.000)

166.370.693 (526.504.196)
47.121.168 573.625.364
213.491.861 47.121.168

Ao~ \o!
/ /\\,

Pinh Thi Nhai
Ngudi lap

= "inNghla

Duong Th Thu Loan S E4Va

Ké toén truéng

Bdo cdo nay phai duoc doc cung véi Ban thuyét minh Bdo cdo tai chinh

Tong Giam déc

Chi Minh, ngay 26 thang 3 nam 2020
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w CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phuc

EXIMLAND

CTY CO PHAN BAT PONG SAN E XIM

179EF Cach Mang Thang 8, P5, Q3, TP.HCM

Tel: (028) 6264.6726 - Fax: (028) 6264.6724

S6: 01/2020/TTr-HPQT

TO TRINH

Vv phan phéi lgi nhudn ndam 2019

TP. Ho Chi Minh, ngay 09 thang 6 nam 2020

Kinh gui: Pai Hgi Pong Co Pong thwong nién Cong ty Cé Phan

Bat Pong San E xim niam 2020

- Can cur Lugt Doanh nghiép sé 68/2014/QH13 va c¢6 hiéu lyc thi hanh tir ngay 01/7/2015 va
Lugt Thué thu nhgp doanh nghiép hi¢n hanh;

- Can cit Piéu |é Cong ty CP Bdt déng san E XIM (“Céng ty”);

- Can cir vao Ké hoach lgi nhudn trinh Pai hgi dong cé déng (“DHDPCP”) ndm 2019 va két

qua hoat dong ndm 2019 ciia Cong ty CP Bdt dong san E XIM;

- Can cir Bao cao tai chinh riéng nam 2019 cua cong ty CP Bdt déng san E XIM da dwoc
Cong ty TNHH kiém todn va tw van A&C kiem toan.

Hoi dong quan tri (“HDQT”) kinh trinh Dai Ho6i BPong C6 Pong thong qua cac noi dung sau:

I. Phan phéi lgi nhu4n nim 2019:

STT Céc chi tieu thgfrt‘?nh Sé tidn (@dng)
1 | Loi nhuan trudc thué TNDN nam 2019 2,684,146,268
2 | Thué TNDN nim 2019 -
3 | Loi nhuan sau thué TNDN nim 2019 (1)-(2) 2,684,146,268
4 | Téng lgi nhuan sau thué sir dung trich 1ap cac quy nim 2019 | (a)+..+(d) 456,304,000
a. | Quy dau tu phat trién (5% LN sau thué) 134,207,000
b. | Quy du trir bé sung von diéu 1¢é (5% LN sau thué) 134,207,000
C. | Quy khen thirong phic loi (5% LN sau thué) 134,207,000
d. | Quy thit lao HPQT va BKS (2% LN sau thué) 53,683,000




5 LA('II n,huz.1n~5au thué chwa phan phoi niam 2019 sau khi trich (3)-(4) 2,207 842,268
lap cac quy

6 Loi r:huan sau thue chwa phan phoi lily ke den 31.12.2018 30,734.131.293
chuyén sang
Trich quy khac thudc von chii sé hiru @é bd sung lgi nhuan

! (Tai khoan 418) 2,795,116,177
Loi nhuin sau thué chwa phan phéi sau trich lap quy liy ké

8 dén 31.12.2019 (5)+(6)+(7) 35,757,089,738

9 | Tong lgi nhuén sau thué sir dung chia co tirc nim 2018 25,070,400,000
+ Ty ¢ chia ¢é tirc/VPL 6%
+ Loi nhugn chia ¢é tizc bang cé phiéu 25,070,400,000
(nguon phét hanh cé phiéu dé tra cé tirc 1a loi nhudn chiea phén
phoi cdc nim trudc)
Lei nhua hué chwra phan phdi lily ké dén nim 2019 cd

10 (:rl n u?n sau t lje chwa phan phoi lily ke dén nam 2019 con 8)-9) 10,686,689.738
lai chuyén sang nam sau.

I1. Chi tra co tirc nim 2019:

Nam 2019, loi nhuan sau thué cong ty dat dugc kha khiém tén, do d6 Hoi ddng quan tri
trinh DPHDCP giit lai phan loi nhuan sau thué khong chia c6 tic cho co dong.

Hoi dong quan tri Cong ty CP Bat dong san E Xim kinh trinh Pai hoi dong c¢6 dong xem
xét va théng qua.

Tran trong./.

Noi nhdn:
- Nhu trén;
- Cdc thanh vien HDQT;
- Ban kiém soét;
- Ban diéu hanh;
- Luu HC-NS; TCKT.




0 CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phuc

EXIMLAND

CTY CO PHAN BAT PONG SAN E XIM

179EF Céach Mang Thang 8, P5, Q3, TP.HCM

Tel: (028) 6264.6726 - Fax: (028) 6264.6724

- Can cir Lugt Doanh nghiép sé 68/2014/QH13 va c6 hiéu lyc thi hanh tir ngay 01/7/2015 va

S6: 02/2020/TTr-HPQT

TO TRINH

VIV Ké hoach phan phai loi nhudn nam 2020

TP. Ho Chi Minh, ngay 09 thang 6 nam 2020

Kinh gui: Pai Hgi Pong Co Pong thwong nién Cong ty Cé Phan

Bat Pong San E xim niam 2020

Lugt Thué thu nhdp doanh nghiép hién hanh;
- Can cir Biéu 1¢ Cong ty CP Bat déng san E XIM;

- Can cit Ké hogch loi nhudn trinh Dai héi dong cé déng (“PHPCP”) ndm 2020 ciia Cong ty

CP Bt dgng san E XIM (“Céng ty/Eximland”);

Hoi dong quan tri (“HPQT”) Cong ty CP Bat dong san E Xim trinh Pai hoi dong c6 dong ké

hoach phan phdi lgi nhuan nim 2020 nhu sau:

STT Céc chi tiéu thﬁg:?nh S6 tién (ddng)
1 | Lo¢i nhuan trugc thué TNDN nam 2020 58,928,036,194
2 Thué TNDN nam 2020 11,785,607,239
3 Loi nhuan sau thué TNDN nam 2020 (1)-(2) 47,142,428,955
4 Tong loi nhuan sau thué st dung trich 1ap cadc quy nam 2020 (a)+..+(d) 8,014,212,000
a. | Quy dau tw phat trién (5% LN sau thué) 2,357,121,000
b. | Quy du triz bo sung vén diéu 1é (5% LN sau thué) 2,357,121,000
C. | Quy khen thuong phuc loi (5% LN sau thué) 2,357,121,000
d. | Qup thit lao HDOT va BKS (2% LN sau thuéd) 942,849,000
5 Loi nhuéan sau thué chua phan phéi nam 2020 sau khi trich 1ap (3)-(4) 39,128,216,955




cac quy

Loi nhuan sau thué chwa phéan phdi lily ké dén 31.12.2019
chuyén sang

10,686,689,738

Loi nhuan sau thué chua phan phdi sau trich 1ap quy liy ké dén
31.12.2020

(5)+(6)

49,814,906,693

8 | Téong loi nhuan sau thué str dung chia 6 tirc nam 2020

22,145,520,000

+ Ty 1¢ chia c6 tirc/Von diéu 1é

5%

+ Loi nhudn chia cé tic

22,145,520,000

Lei nhuin sau thué chwra phan phoi liiy ké dén nim 2020 con
lai chuyén sang nim sau.

(7)-(8)

27,669,386,693

Kinh trinh Dai hoi dong c6 dong xem xét va théng qua.
Trén trong./.

Noi nhdn:
- Nhu trén;
- Cadc thanh viéen HPQT;
- Ban kiém soét;
- Ban diéu hanh;
- Lwu HC-NS; TCKT.
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EXIMLAND

CONG HOA XA HOQI CHU NGHIA VIET NAM

Pac 1ap - Tw do - Hanh phuc

CTY CO PHAN BAT PONG SAN E XIM
179EF Cach Mang Thang 8, P5 Q3, TP.HCM

Tel: (028) 6264.6726 - Fax: (028) 6264.6724

S6: 03/2020/TTr-HPQT TP. Ho Chi Minh, ngay 09 thang 6 nam 2020
TO TRINH

VIv Ché dé thu lao Héi dong qudn tri, Ban kiém sodt nam 2020

Kinh gui: Pai Hgi Pong Co Péng thwong nién Cong ty Cé Phan
Bat Pong San E xim nim 2020

- Cén cu Luat Doanh nghiép sé 68/2014/QH13 va c6 hiéu luc thi hanh tir ngay 01/7/2015 va
Luat Thué thu nhap doanh nghiép hién hanh;

- Can ci Piéu l¢ Cong ty Co6 phan Bat dong san E XIM;

- Can ctr két qua hoat dong san xuét kinh doanh nam 2019 va Ké hoach hoat d¢ong kinh doanh
cua Cong ty trong nam 2020;

Hoi dong quan tri cdng ty kinh trinh Pai hoi dong c6 dong thong qua ché do thi lao caa Hoi
ddng quan tri va Ban kiém soat nim 2020 nhu sau:

+ Trich Quy thi lao Hoi dong quan tri, Ban kiém soat nam 2020, mc trich 1a 2% loi nhuan
sau thué TNDN nam 2020.

+ Trong truong hop hiéu qua kinh doanh thuc té nam 2020 hoan thanh vuot muc ké hoach
da duoc Pai hoi dong co dong thong qua, dé khich I¢ tinh than Iam viéc caa cac thanh vién
Hoi dong quan tri va Ban kiém soat, d& nghi PHPCP ddng y trich bd sung Quy thu lao
Hoi dong quan tri, Ban kiém soat nam 2020 1a 10% tinh trén phan loi nhuan vuot muc ké
hoach.

Trinh Pai hoi dong c6 dong xem xét va thong qua.

Tran trong./.

Noi nhan:
- Nhu trén;
- Cdc thanh vién HDQT;
- Ban kiém soét;
- Ban diéu hanh;
- Luu HC-NS; TCKT.




l CONG HOA XA HOQI CHU NGHIA VIET NAM

EXIMLAND

Pac 1ap - Tuw do - Hanh phuc

CTY CO PHAN BAT PONG SAN E XIM
179 EF Cach Mang Thang Tam, P.5, Q.3, TP.HCM

Tel: (028) 6264.6726 - Fax: (028) 6264.6724

S6: 04/2020/TTr-BKS TP. Ho Chi Minh, ngay 09 thang 6 nam 2020

TO TRINH

VIv Lwa chon don vi Kiém todan déc lap dé kiém todn bdo cdo tai chinh nam 2020

Kinh gui: Pai Héi Pong Co Pong thwong nién Cong ty Cé Phan
Bat Pong San E xim nim 2020

- Can cir Lugt Doanh nghiép s¢ 68/2014/QH13 va c6 hiéu lyc thi hanh tir ngay 01/7/2015;
- Can cir Diéu 1¢ Cong ty Cé phan Bat dong san E XIM (“Céng ty”);

- Can cir thong t 121/2012/TT-BTC ngay 26/07/2012 cua B¢ tai chinh quy dinh quyén han,
trach nhiém cua Ban Kiém Soat trong viéc lua chon don vi kiém todn déc lap;

Qua nghién ctu tim hiéu vé cac cong ty kiém toan dugc Uy Ban Chimg Khoan Nha Nuéc
chap thuan kiém toan cho cac cong ty dai chiing niém yét theo danh sach coéng bé cua Uy Ban

Ching Khoan Nha Nudc hién nay;
Ban Kiém Soét Cong ty dé xuat Dai hoi ddng ¢ dong xem xét va thong qua:

1. Danh sach cac cong ty kiém toan doc lap dé xuit:
- Coéngty TNHH Ernst & Young Viét Nam;
_ Cong ty TNHH Kiém toan va Tu van A&C;
_ C6ng Ty TNHH Kiém Toan Va Tu Van Chuan Viét.

2. Kién nghi: Dai hoi dong ¢ dong ty quyén cho Hoi ddng quan tri quyét dinh chon maot
trong nhirng don vi kiém toén trong danh sach céc cong ty kiém toan doc lap néu trén dé
Kiém toan cho Cong ty nam 2020.

Kinh trinh Dai hoi dong c6 dong xem xét va théng qua.

Tran trong./.



Noi nhan: TM. BAN KIEM SOAT

- Nhuw trén; Truwong ban
- Cac thanh vién HDQT;

- Ban kiém soét; =y
-  Ban dzéu hanh; // ﬂ\/
- Luwu HC-NS; TCKT. ,

VO THI KIEU LOAN
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CONG HOA XA HOQI CHU NGHIA VIET NAM

CTY CO PHAN BAT PONG SAN E XIM Doc ldp - Ty do - Hanh phiic
179EF Cach Mang Thang 8, P5, Q3, TP.HCM

Tel: (028) 6264.6726 - Fax: (028) 6264.6724

Sb: 05/2020/TTr-HPQT TP. H6 Chi Minh, ngay 09 thang 6 ndm 2020

TO TRINH

VIV Ké hoach niém yét cé phiéu cua Cong ty trén S¢ Giao dich Chizng khoan

Kinh gii: Pai Hoi Pong Cé Pong thwong nién Cong ty Co Phan
Bat Pong San E xim nim 2020

- Can cir Lugt Doanh nghiép so 68/2014/QH13 va c6 hiéu lyc thi hanh tir ngay 01/7/2015;

- Can cit Lugt chieng khoan sé 70/2006/QHI11 ngay 29 thing 6 ndm 2006 va cdc van ban
hwéng dan;

- Can cir Ludt chitng khodn sita doi, bé sung sé 62/2010/QHI12 ngay 24/11/2010 va cdc vin
ban hwéng dan;

- Diéu 1é té chirc va hoat déng va tinh hinh hoat déng thuec té ciia Cong ty CP Bdr déng san E

xim (“Eximland/cong ty”).

Pé quang ba hinh anh, thuong hiéu ctua Eximland, nang cao tinh thanh khoan cho ¢6 phiéu
ctia Eximland trén thi truong, giup cho cac cd dong thuan loi hon trong viéc mua ban cb phiéu khi
can thiét, dam bao hon vé tinh minh bach tai chinh va hiéu qua diéu hanh cong ty, thu hut duoc
cac nha dau tu, cac dbi tic trong qua trinh kinh doanh.

Hoi ddng quan tri Cong ty trinh Pai hoi dong c¢b dong thuong nién nim 2020 thdng qua cac
n6i dung lién quan dén viéc niém yét c¢6 phiéu ciia Eximland, cy thé nhu sau:

1. Thong qua viéc niém yét toan bd c6 phiéu ctia Eximland trén Sé giao dich chimg khoan;
2. Thong qua viéc iy quyén va giao cho Hoi dong quan tri:

- Chu dong va quyét dinh lia chon Sé giao dich chitng khoan pht heop (S giao dich ching
khodn (“SGDCK”) Ha Néi hogc SGDCK Hé Chi Minh dé thyc hién niém yét cé phiéu tly
thugc vao tinh hinh theec té cia Cong ty;

- Chui dgng chuan bj, hoan tat cac hé so, thi tuc can thiét lién quan dén viéc niém yét cé phiéu
trén So giao dich chizng khoan;

- Chu déng lua chon thoi diém thich hop dé niém yét cé phiéu ciia Eximland trong nam 2020
hodc thoi diém khac phu hop Véi thi truong va diéu kién thuc té cia cong ty;

- Puroc toan quyén quyét dinh va xi Iy cac van dé phat sinh lién quan dén thi tuc/hé so/trinh
tw dang ky c6 phiéu cia cdng ty trén S¢ giao dich chizng khoan bao gom ca viéc quyét dinh
va xir Iy cac van dé thuge tham quyén quyét dinh cia Pai héi dong cé déng (néu cb) trong



suot qud trinh theec hién viéc niém yét;
- Binh ky béo céo tinh hinh thyc hi¢n viéc niém yét co phiéu cho Pai héi dong cé déng thuwong
nién cho den khi viéc niém yét co phiéeu hoan tat;
Kinh trinh Dai hoi dong c6 dong xem xét va théng qua.
Tran trong./.

/; ?(;CQP{L AN TR,
Noi nhén: i:\ BATBONG SAN [\l p—
- Nhu trén; \V“\ E XIM S

- Luu: VT;



I CONG HOA XA HOQI CHU NGHIA VIET NAM

EXIMLAND

Pac 1ap - Tuw do - Hanh phuc

CTY CO PHAN BAT PONG SAN E XIM
179EF Cach Mang Thang 8, P5, Q3, TP.HCM

Tel: (028) 6264.6726 - Fax: (028) 6264.6724

S6: 06/2020/TTr-HPQT TP. Ho Chi Minh, ngay 09 thang 6 nam 2020

TO TRINH

VIv: trich Quj hoat dong cia Héi dong qudn tri, Ban Kiém soat va mét phan Quy due trir dé bo
sung loi nhudn nham dam bao viéc chia cé tirc nam 2018

Kinh gii: Pai Hoi Pong Cé Pong thwong nién Cong ty Co Phan
Bat Pong San E Xim nim 2020

- Cin ct Luat Doanh nghiép s6 68/2014/QH13 va c6 hiéu lwc thi hanh tir ngay 01/7/2015;

- Cin cit Diéu 1é Cong ty CP Bit dong san E XIM (“Céng ty”) da dwoc Pai hdi dong co
dong thong qua;

- Cin cir vao Nghi quyét 01/2019/NQ-PHPCP ngay 25/04/2019 ciia Pai hi dong c6 dong
thuwong nién nam 2019 cia Cong ty;

Ngay 20/5/2019 HPQT Cong ty di hop va ban hanh Quyét dinh s6 04/2019/QD-HPQT
vé viéc thong qua viéc chi tra c6 tirc nim 2018 bing c6 phiéu. Theo dé, twong wng véi ty 18
chi tra co tirc 12 100:6 (mdi c6 dong sé hiru 100 c6 phiéu dwoe nhin 6 c6 phiéu méi) va tong
s0 lwong co phiéu dw kién phat hanh 1a 2.507.040 c6 phiéu, tong loi nhuén dy kién dung dé
phat hanh c6 phiéu dé chia c6 tirc 13 25.070.400.000 dong.

Theo s6 liéu ké toan tai ngay 31/12/2018 da dwge Cong ty TNHH Kiém toan va Tw vén
A&C kié¢m toan thi lgi nhuin chwa phéan phoi trén:

+ Bao cdo riéng niam 2018: 30.734.131.293 dong.
+ Bao cdo kiém toan hop nhit nim 2018: 22.275.283.823 dong.

Nhuw vy, mic du loi nhuén trén bao cao riéng 1a 30.734.131.293 dong 16n hon s tién dy
kién dung dé chia c6 tirc bang ¢ phiéu 1a 25.070.400.000 dong nhung loi nhuin trén bio cio
hop nhit la 22.275.283.823 dong lai nhé hon s6 tién dy kién dung dé chia c6 tirc bing co
phiéu.

Cin ctr theo diém d@ Khoin 1 Piéu 74 ciia Thong tw sé 200/2014/TT-BTC ngay
22/04/2014 thi “Céng ty me dwoc phin phéi loi nhudn cho chii sé hitu khéong vwot qud mire
lgi nhudn sau thué chwa phén phéi trén Bdo cdo tai chinh hop nhit sau khi di logi triv dnh
hwéng ciia cdc khodn ldi do ghi nhén tir giao dich mua gid ré (bdt lgi thwong mai hay con goi



la lgi thé thwong mai ém)...” thi loi nhuin dung dé chia ¢ tirc cho cha sé hiru ndm 2018 lai vuot
qua mic loi nhuan sau thué chua phan phdi trén Bao cdo tai chinh hop nhat nim 2018.

Do d6, ngay 18/7/2019, Hji dong quan tri, Ban kiém soat da hop va ban hanh Quyét dinh
s6 04B/2019/QP-HPQT vé viéc thong nhat HPQT va BKS sé khong sir dung sé duw Quy
hoat dong clia Hoi dong quan tri, Ban Kiém soat tir niim 2018 chuyén sang dé chi tra thu
lao cho thanh vién HPQT va BKS. Pong thoi, thng nhit tam sit dung toan by Quy hoat
dong cia Hoi ddng quan tri, Ban Kiém soat va mdt phan Quy du trir b sung von diéu 18
ciia Cong ty dé bu dip vao khoan lgi nhuin con thiéu so véi bao cdo hop nhat nim 2018 1a
2.795.116.177 dong dé dam bao di diéu kién chia co tirc nim 2018 cho co dong. Chi tiét nhu
sau:

S(')VKET DU SO SU DUNG S(')VKFZT DU
I T ool B cvivein O o o
2019 CHIACOTUC | 2019 CON LAl
1 | Quy hoat dong cua HPQT va BKS 1,026,375,000 1,026,375,000 -
2 | Quy du trir bo sung von diéu l¢ 2,491,666,500 1,768,741,177 722,925,323
TONG CONG 3,518,041,500 2,795,116,177 722,925,323

Nay, Hoi dong quan tri Cong ty trinh Pai hoi dong ¢6 dong xem xét va thong qua viéc sur
dung toan bo Quy hoat dong cua Hoi dong quan tri, Ban Kiém soat va mot phan Quy duy trir bo
sung von diéu 18 caa Cong ty dé bu dap vao khoan loi nhuan con thiéu trén bao c4o hop nhat nim
2018 theo noi dung trén.

Tran trong.

Noi nhdn:
- Nhu trén;
- Cadc thanh vien HPQT;
- Ban kiém soét;
- Ban diéu hanh;
- Luu HC-NS; TCKT.




I CONG HOA XA HOQI CHU NGHIA VIET NAM

EXIMLAND

Pac 1ap - Tuw do - Hanh phuc

CTY CO PHAN BAT PONG SAN E XIM
179EF Céach Mang Thang 8, P5, Q3, TP.HCM

Tel: (028) 6264.6726 - Fax: (028) 6264.6724

S6: 07/2020/TTr-HPQT TP. Ho Chi Minh, ngay 09 thang 6 ndam 2020

TO TRINH

VIV: Sira doi, bo sung Diéu 1¢ cong ty

Kinh gui: Pai Héi Péng Co Pong thwong nién Cong ty Cé Phan
Bat Pong San E Xim nim 2020

- Cin civ Ludt Doanh nghi¢p so 68/2014/QH13 va cé higu lwc thi hanh tiv ngay 01/7/2015;

- Cin cir Piéu I¢ Cong ty CP Bit dpng sin E XIM (“Céng ty”) di dwoc Pai hji dong cé dong
théng qua;

- Cin civ vao Nghi quyét sé 01/2019/NQ-PHDCP ngay 25/04/2019 ciia Pai héi dong cé dong
thwong nién nam 2019 cua Cong ty;

Ngay 20/5/2019, HPQT Céng ty da hop va ban hanh Quyét dinh s6 04/2019/QB-HPQT vé
viéc thdng qua viéc chi tra cd tirc nam 2018 bang ¢6 phiéu. Theo d6, twong wng Véi ty 1& chi tra
cb tirc 12 100:6 (Mdi cd dong so hitu 100 ¢b phiéu duoc nhan 6 ¢b phiéu maéi), tong sb luong cd
phiéu phét hanh mai 1a 2.507.040 c6 phiéu, tong loi nhuan dy kién dung dé phat hanh c6 phiéu dé
chia cb tirc 1a 25.070.400.000 ddng, twong ng véi tong sé vén diéu 1é Cong ty duoc ting 1én 1a
25.070.400.000 dong.

Ngay 25/10/2019, Cong ty CP Bat dong san E XIM da duoc So ké hoach Pau tu Thanh phd
Ho Chi Minh cap Gidy dang ky kinh doanh dang ky thay doi lan tha 09. Theo d6, Von diéu lé
Cong ty duoc diéu chinh tir 417.840.000.000 VNP (Bén trim mudi bay ty, tdm trim bon muoi
triéu ddng) 1én 442.910.400.000 dong (Bén traim bén muoi hai ty, chin trim mudi triéu, bén trim
ngan dong).

Pong thoi, nham tao thuan loi cho viéc to chic va hoat dong cua Cong ty, phd hop véi Luat
Doanh nghiép hién hanh, Hoi dong quan tri Cong ty nhan thiy can sta d6i, diéu chinh mot s6
diém qui dinh tai Biéu Ié hién hanh cua Cong ty.

Do d6, Hoi dong quan tri Cong ty (“HPQT”) trinh Pai hoi dong c6 dong (“PHPCP”) xem
xét va théng qua viéc stra d6i, bo sung Diéu 18 Cong ty, cy thé nhu sau:

1. Théng qua viéc sira d6i Piéu 1¢ Cong ty nhuw sau:



biéu

khoan
trén
diéu 1¢

Ndi dung Piéu I¢ hién hanh

Noi dung Piéu 1é dwoc sira dbi, bd
sung

Ly do sira
doi

Khoan
1 Pidu
5

Vén didu 16 cua Cong ty la
417.840.000.000 VNP (Bdn trim mudi
bay ty, tim trim bon muoi triéu dong).
Tong sb von diéu 1é cia Cong ty dugc
chia thanh 41.784.000 (Bén muoi mbt
triéu bay trim tam muoi bén ngan) cd
phan véi ménh gid 1a 10.000 (mudi
ngan) dong/co phan.

Von dieu ¢ cua Cong ty Ila
442.910.400.000 dong (Bon trim bdn
muoi hai ty, chin trdm muoi triéu, bdn
trim ngan dong). Tong sé von diéu 18
cia Cong ty dugc chia thanh
44.291.040 (Bén muoi bdn trieu hai
tram chin muoi M6t ngan khong trim
bén muoi) c6 phan véi ménh gia la
10.000 (mudi ngan) dong/cd phan

Phu hop véi
von dieu 1¢
mai cua
Cong ty tai
Gidgy PKKD
dang ky thay
doi lan thir
09 ngay
25/10/20109.

Khoan
3 Piéu
12

“Co dong hodc nhom co dong so hitu tir
05% tong sé ¢6 phan phd thdng tro 1én
trong thoi han lién tuc it nhat 06 thang
c6 cac quyén sau:..”

“Co dong hodc nhom c6 dong so hiru tir
10% tbng sé c¢b phan phd thong tre 1&n
trong thoi han lién tuc it nhat 06 thang
c6 cac quyén sau:...”

Phu hop vdi
quy dinh tgi
Khoan 2
Piéu 114
Lugt doanh
nghiép 2014

Khoan
2 biéu
25

Céc co dong nam giir ¢6 phan c6 quyén
biéu quyét trong thoi han lién tyc it nhat
sau (06) thang c6 quyén gop sé quyén
biéu quyét cua timg nguoi lai véi nhau
dé dé cur cac ng vién Hoi dong quan
tri. C6 dong hoic nhom cb dong nim
gilr tir 5% dén duéi 10% tong s6 cd
phan c6 quyén biéu quyét dugc dé cur
moét (01) wng vién; tir 10% dén dudi
30% dugc dé cir tdi da hai (02) tng
vién; tir 30% dén dudi 40% duge dé cir
t6i da ba (03) Gng vién; tir 40% dén
dudi 50% dugce d& cir tdi da bon (04)
g vién; tir 50% dén dudi 60% dugc
dé cur toi da nam (05) (g vién; tir 60%
dén dudi 70% duge dé cur tdi da sau
(06) Ging vién; tir 70% dén dudi 80%
dugc dé cir toi da bay (07) ing vién; va
tir 80% dén dudi 90% dugc dé cir toi da
tdm (08) ung vién.

Céc c6 dong nam giir co phan c6 quyén
biéu quyét trong thoi han lién tuc it nhat
séu (06) thang c6 quyén gop s quyén
biéu quyét cua timg ngudi lai voi nhau
dé dé cur cac ung vién Hoi dong quan
tri. C6 dong hoic nhoém cd déng nim
gitr tir 10% tong sé 6 phan c6 quyén
biéu quyét dwoc dé car mot (01) ung
vién; tir trén 10% dén dudi 30% duoc
dé cir toi da hai (02) ¢ng vién; tir 30%
dén dudi 40% duoc dé cir toi da ba (03)
&ng vién; tir 40% dén dudi 50% duoc
dé ctr t6i da bon (04) tng vién; tir 50%
dén dudi 60% duoc dé cir thi da nim
(05) ing vién; tir 60% dén dudi 70%
dugc dé cur téi da sau (06) Gng vién; tir
70% dén dudi 80% duogc dé cir toi da
bay (07) tng vién; va tir 80% dén dudi
90% dugc dé cir téi da tam (08) Gng
vien.

Phu hop vdi
quy dinh tai
Khodn 3
piéu 12 cua
Piéu 1¢ Cong
ty vira duoc
sita doi

Khoan
2 biéu
33

Céc co dong co quyen gop s phiéu
biéu quyét cua timg nguoi lai v6i nhau
dé d& cur cac ung vién Ban kiém soét.
Cb dong hoac nhom co dong nam giir
tir 5% dén dwéi 10% tong sb cd phan
c6 quyen bicéu quyét dugc dé cir mot
(01) ung vién; tir 10% dén dudi 30%
dugc dé cu téi da hai (02) wng vién; tur
30% dén dudi 40% duge dé ctr thi da
ba (03) wng vién; tir 40% dén dudi 50%
dugc d& cir ti da bdn (04) tng vién; tur

Céc c6 dong co quyen gop sd phiéu
biéu quyét cua timg nguoi lai véi nhau
dé @& cir cac tng vién Ban kiém soat.
Cb dong hoac nhém cd déng nam giir tir
10% téng sé cb phan co quyén biéu
quyét duoc dé cir mot (01) tng vién; tir
trén 10% dén duéi 30% duge dé cir toi
da hai (02) tng Vvién; tir 30% dén dusi
40% dugc dé cur toi da ba (03) tng
vién; tir 40% dén dudi 50% dugc dé cir
t6i da bbn (04) ung vién; tir 50% dén

Phu hop véi
quy dinh tai
Khoan 3
Piéu 12 cua
biéu 1¢ Cong
ty vira dwoc
sira doi




biéu

khoan ; o Néi dung Diéu Ié dwoc sira dbi, b Ly do sira
) N@i dung Didu 18 hi¢n hanh prdung v g yeo
trén sung dbi

diéu 18

50% dén dudi 60% duoc dé cur toi da | dudi 60% duoc dé cu tdi da nim (05)
nam (05) rng Vvién. wng vién.

2. Uy quyén cho Nguoi dai dién theo phap luit ciia Cong ty té chirc hoan thién, ky ban
hanh Piéu 1§ méi sau khi dwge PHPCPD thong qua.

Ban Diéu 18 duoc stra doi s& ¢6 hiéu lyc thi hanh ké tir ngay duoc PHPCPD thudng nién 2020
théng qua va thay thé Diéu 18 hién tai.

Kinh trinh Pai hoi dong c6 dong xem xét va théng qua.

Tran trong./.

Noi nhgn: ,,.',51’7";,? :
/ i X7
- Nhu trén; e 5 PHA b 3
- Cdc thanh vién HDOT: \1* \ BATBONG san N i—"
- Ban kiem soét; e\ E XIM /&
- Ban diéu hanh; \\~A e\

- Luu HC-NS; TCKT.

X ong To Hué



I CONG HOA XA HQI CHU NGHIA VIET NAM
EXIMLAND

Poc lap - Tw do - Hanh phuc

CTY CO PHAN BAT PONG SAN E XIM

179EF Céch Mang Théang 8, P.5, Q.3, TP.HCM

Tel: (028) 6264.6726 - Fax: (028) 6264.6724

Sé: 01/2020/NQ-DHDCD TP. H6 Chi Minh, ngay 25 thang 6 nim 2020

DU THAOQO

NGHI QUYET

PAI HOI BPONG CO PONG THUONG NIEN NAM 2020

CONG TY CO PHAN BAT PONG SAN E XIM

- Can ctr Luat Doanh nghiép sé 68/2014/QH13 va c6 hiéu lyc thi hanh tir ngay 01/07/2015;

- Cin ctr Piéu 1é Cong ty C6 phan Bat Pong San E XIM;
- Can cur Bién ban cudc hop Dai hoi dong c6 dong thuong nién cia Cong ty C6 phan Bt Bong San E XIM t6
chirc vao ngay 25/6/2020.

QUYET NGHI:

Piéu 1: Thong qua ndi dung Béo cao tong két hoat dong ciia HPQT nhiém ky IT (2015-2019) va
phuong hudng hoat dong nhiém ky 111 (2020-2024).

Ti 1é biéu quyét dong y: 0 %

Piéu 2: Thong qua ndi dung Bao céo téng két hoat dong cua BKS nhiém ky II (2015-2019) va
phuong hudng hoat dong nhiém ky 111 (2020-2024).

Ti 1¢ biéu quyét dongy: 0 %

Pidu 3: Thong qua ndi dung Bao céo két qua hoat dong nam 2019 va ké hoach hoat dong cua
Cong ty trong nam 2020.

Ti 1¢ biéu quyét dongy: 0 %



Diéu 4: Thong qua ndi dung Béo cdo tai chinh di dugc kiém toan ciia Cong ty nam 2019.
Ti I¢ biéu quyér dong y : 0%
Diéu 5: Thong qua ndi dung Béo cdo ciia Ban kiém soat nim 2019.

Ti 1¢ biéu quyét dong y - 0%

Piéu 6: Thong qua To trinh s6 01/2020/TTr-HPQT ngay 09/6/2020 ciia Hoi ddng quan tri vé phan phéi lgi nhuan
nam 2019.

Ti ¢ biéu quyét dongy : 0%

Piéu 7: Thong qua T& trinh s6 02/2020/TTr-HPQT ngay 09/6/2020 cua Hoi ddng quan tri vé ké hoach phan phéi
loi nhuan cua Cong ty trong nam tai chinh 2020 vai cac ndi dung nhu sau:

. KE HOACH
STT DIEN GIAl CT )
NAM 2020

| Doanh thu A+B 9,100,000,000
A | Doanh thu ban hang -
1 | Chuyén nhieong BPS

B | Doanh thu hoat dong dich vu 1+...43 9,100,000,000
1 Cho thué van phong 179EF, CMTS, P5,Q3 2,100,000,000
2 | Hoat dong mdi gioi, mua si ban 1é 4,000,000,000
3 | Hoat dong tu van dau tu 3,000,000,000
Il | Giavén A+B 7,669,021,584
A | Gia vén ban hang -
1 | Chuyén nhwong BPS ...

B | Gia vén hoat dong dich vu 1+...+3 7,669,021,584
1| i o i o it phY i v b v 3 ) 1,660,021,584
2 Hoat dong mua si ban 1& 3,400,000,000
3 | Hoat dong tu van dau tu 2,600,000,000




VIl

Vil

IX

Lei nhuin gép vé ban hang va cung céap dich vu
Hoat dong dau tu tai chinh

Doanh thu hoat dgng tai chinh (TNHDTC)

L4i tién giri NH

Lai cho vay

Nhan c6 tic/thu nhap tir chuyén nhuong khoan dau tu
vao cong ty con cdng ty Lién doanh - lién két

Thu khéc tir hoat dong dau tu
Chi phi hoat dgng tai chinh
Chi phi lai vay

Chi phi du phong tai chinh
Hoat dong khac

Thu nhép khéac

Chi phi khac

Chi Phi Hoat Pong

Chi phi ban hang

Chi phi quan ly

Chi phi trich 1ap du phong no phai thu khé doi
Chi phi khac

Loi Nhuan truéc Thué
Thué TNDN Phai Nop

Lei nhuan Sau Thué

A+B

1+....+4

1+2

A+B

1+....+4

HI+1IV+V-VI

VI11*20%

VII-VIII

1,430,978,416
65,857,113,069
75,750,000,000
200,000,000

550,000,000

75,000,000,000

9,892,886,931

9,892,886,931

8,360,055,291

8,360,055,291

58,928,036,194
11,785,607,239

47,142,428,955

Ti 1é biéu quyét dong y : 0%

Piéu 8: Thong qua ndi dung T trinh s6 03/2020/TTr-HPQT ngay 09/6/2020 caa Hoi dong quan tri vé ché do thu

lao ctia Hoi dong quan tri va Ban kiém soat nam 2020.

Ti 1é biéu quyét dong y : 0%

Piéu 9: Thong qua ndi dung To trinh s6 04/2020/TTr-HPQT ngay 09/6/2020 vé viéc lua chon don vi kiém toan
doc lap dé kiém toan bao cdo tai chinh nam 2020 ciia Cong ty. Théng nhét ty quyén cho Hoi ddng quan tri Cong ty

duoc chon don vi kiém toan nam tai chinh 2020 theo danh sach di duoc théng qua.

Ti 1¢ biéu quyét dong y - 0%

Piéu 10: Théng qua ndi dung To trinh sb 05/2020/TTr-HPQT ngay 09/6/2020 cua Hoi dong quan tri vé Ké hoach

niém yét co phiéu cua cong ty trén So giao dich chiang khoan.

Ti 1é biéu quyét dong y : 0%



file:///E:/EXIMLAND-06042020/7.DAI%20HOI%20DCD/DAI%20HOI%20CO%20DONG%202020/TM%20so%20lieu%20THUC%20HIEN%202019%20va%20KE%20HOACH%202020%20(NS).xls%23RANGE!A1
file:///E:/EXIMLAND-06042020/7.DAI%20HOI%20DCD/DAI%20HOI%20CO%20DONG%202020/TM%20so%20lieu%20THUC%20HIEN%202019%20va%20KE%20HOACH%202020%20(NS).xls%23RANGE!A1

Piéu 11: Thong qua ndi dung To trinh s6 06/2020/ TTr-HDQT ngay 09/6/2020 cua Hoi dong quan tri vé trich quy
bé sung lgi nhuan nam 2018 dé chi tra cé tac cho c6 dong bang cb phiéu

Ti 1 biéu quyét dongy : 0%

Piéu 12: Théng qua ndi dung To trinh s6 07/2020/ TTr-HPQT ngay 09/6/2020 cua Hoi ddng quan tri vé sira doi,
b6 sung mot s Diéu cua Piéu 16 Cong ty.

Ti 1¢ biéu quyét dong y - 0%
Pidu 13: Thong qua noi dung To trinh sé 08/2020/ TTr-HPQT ngy 09/6/2020 cua Hoi ddng quan tri V& SO
lwong va danh sach ang cir vién bau thanh vién HPQT, BKS nhiém ky I11 (2020-2024)

Ti 1é biéu quyér dong y : 0%

Piéu 14: Cong nhan két qua bau cir thanh vién HDQT, BKS nhiém ky 111 (2020-2024) theo phuong thirc bau don
phiéu, cy thé nhu sau:

- Ongl/ba : Pat phiéu/  phiéu, ti I& %.

- Ongl/ba : Pat phiéu/  phiéu, ti I¢ %.

Nghi quyét c¢6 hiéu Iuc ké tir ngay ky. Toan thé c¢6 dong; Hoi dong quan tri; Ban kiém soat;
Ban diéu hanh ctng can bd, nhan vién cia Cong ty chiu trach nhiém thi hanh Nghi quyét nay./.

TM.PAI HOIPONG COPONG
CHU TICH

Noi nhdn :
- C6 dong;
- TV HBQT, TV BKS, BbH;
- Luu: Vp,

Khwong T6 Hué



