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DANH MUC

_ VANKIEN HOP DA HOI PONG CO PONG
CONG TY CO PHAN BAT PONG SAN E XIM NAM 2024

STT NOI DUNG

1. Chuong trinh Pai h6i déng c6 déng nim 2024.

2. Quy ché Pai hi.

3. Béo cdo két qua hoat dong kinh doanh nim 2023.

1, K& hoach hoat déng kinh doanh n&m 2024.

3. Bio céo tai chinh nam 2023 dd dwoc kiém toan.

6. B4o c4o cua Ban Kiém soét.

7. T& trinh vé k& hoach phéan phdi loi nhugnﬁ niam 2024.(1)

8. Té trinh ché do thi lao HDQT va BKS nim 2024.(2)

9. Tf)' trinh lya chon don vi kiém toan ddc 1ap d8 kiém toan bao céo tai chinh
nim 2023.(3)

10. T& trinh v& sira ddi Diéu 18 cong ty.(4)

11. | Dy thao Nghi Quyét Pai hoi.
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QUY CHE LAM VIEC
HQP DAI HOI PONG CO BONG T BHUONG NIEN NAM 2024
CONG TY CO PHAN BAT PONG SAN E XIM

- Cén cte Ludt Doanh nghiép s6 59/2020/QH14 dugc Quéc hdi meée CHXHCN Viét Nam
théong qua ngay 17/6/2020;
- Cdn ctk vao Diéu ¢ Cong ty Cé phan Bdt Déng San E Xim;

- Cdn cir Bién ban hop ngay 20/5/2024 cua Hoi dong Quan tri Cong ty Cé6 phdn Bat
Déng San E Xim v/v: Thong qua ké hoach 16 chitc Dai héi dong cé dong thuong nién
2024.

Dé budi hop Pai hdi déng c¢b déng thuong nién ndm 2024 Cong ty Cb phan Bat Pong
San E Xim dién ra nhanh chéng, thuan lgi, ddm béo quyén lgi cta cic c¢b dong, tuan thu
cac quy dinh cua Luét Doanh nghiép va Piéu & Cong ty.

Hi ddng quan tri kinh trinh Pai hdi dng ¢ déng théng qua Quy ché lam viéc tai dai
hoi véi cac ndi dung chinh nhu sau:

Pidu 1:Diéu kién tham dw Dai hoi

C& dong Cong ty ¢6 tén trong danh séch chét quyén tham dy Dai hoi 16 gid ngay
24/5/2024 c6 quyén truc tiép tham dy hodc Gy quyén cho ngudi khac tham dy va
bidu quyét tai Dai hoi.

Pidu 2:Pidu kién dé Dai hoi dwoc tién hanh
1. Khi c6 sb cb dong du hop dai dién trén 50% tbng s6 cb phén c6 quyén biéu quyét
cua Cong ty.
2. Cb dong duge bé tri chd ngdi ddy du, thuan lgi dé tham dy Dai hoi.
Piéu 3:Trit ty ciia Dai hoi
1. Tét ca cac cb dong tham dy Pai hoi in mic lich sy, trang nha.
2. Khéng hut thubc 14 trong phong hop Dai hoi.

3. Han ché néi chuyén riéng va st dung dién thoai di dong trong thoi gian dién ra
Pai hoi.




Diéu 4:Nhiém vu cila dai hji

Biéu quyét théng qua Quy ché lam viéc tai dai hoi; Chuong trinh dai hoi; Thanh

phén Poan chii tich, Poan Thu ky, Ban Kiém phiéu.

Biéu quyét thong qua:

e Cic Béo cdo: i) Béo cdo vé két qua SXKD nam 2023 va ké hoach kinh doanh
nam 2024; ii) B4o cdo tai chinh cia Cong ty ndm 2023 da dugc kiém toan; iii)
B4o c4o hoat déng nam 2023 va phuong hudng hoat dong ndm 2024 ciua Ban
kiém sodt;

e Céc To trinh: i) T& trinh ké hoach phan phdi lgi nhuén ndm 2024; ii) T trinh
vé viéc lya chon don vi Kiém toan doc lap dé kiém toan bdo cdo tai chinh
nam 2024; iii) To trinh ché d6 thu lao cha Hoi dbng quan tri va Ban kiém soat
nam 2024; iv) T& trinh stra ddi, bd sung diéu 1& Cong ty.

e Bién ban, Nghij quyét Pai hdi.

Didu 5:Cac quy dinh tai Dai hji

3.1

3.2

5.4

D

Ding ky tham dy Dai hoi:
Céc cb dong hodc ngudi duge Gy quyén khi dén tham dy dai hoi phai dang ky v6i
Ban kiém tra tu cach cb dong d& nhan tai liéu dai hoi, phiéu biéu quyét trong d6
¢6 ghi tén c¢b dong hodc ngudi duge Gy quyén, mi s& bidu quyét va sb c¢b phan c6
quyén biéu quyét trong Uing cla cd dong.
Poan chi tich
Poan chu tich dai hdi do Ban td chirc gidi thiéu va dugc BPHDCD thong qua bing
bidu quyét.
Poan chu tich truc tiép diéu hanh Dai hoi.
Poan thw ky:
Thu ky dai hoi do Ban t4 chirc gidi thigu va dugc DPHDCD thong qua bang biéu
quyét. )
Thu ky ¢6 nhiém vu ghi bién bén, tbng hop diy du, trung thuc y kién cia céc cb
dong tai dai hoi; soan thao Bién ban, Nghi quyét.
Ban kiém phiéu:
Ban kiém phiéu do Poan chi tich gidi thiéu trinh trude Dai hoi va duqé PHDCD
théng qua bing biéu quyét. Ban kiém phiéu c6 trach nhiém:

e Ghi nhan két qué biéu quyét cia cic cb dbng va ngudi dugce Gy quyén dbi véi

céc van d& dugc 1dy v kién thong qua tai dai hoi.
e Tdng hop va bdo cdo Poan chu tich két qua bidu quyét timg vén dé tai dai hi.

Thao lun va phat biéu y kién tai Dai hfi:




5.6

Tai dai hoi, sau khi nghe cdc bdo céo, to trinh cta Hoi dbng quan tri, Ban kiém
soat, céc c¢b dong hodc nguoi duge uy quyén c6 quyén thao ludn va phat biéu y
kién nhung phai tuan thi cac quy dinh sau:

e Duge sy chép thuén ctia chi toa;

e Phai néu tén, mé sé c¢b dong trude khi phat biéu;

e Noi dung phat bidu phai ngin gon va pht hop véi chuong trinh dai hoi;
e Thoi gian phét biéu khong qua 03 phit cho 01 1an phét biéu.

Biéu quyét théng qua céc véan dé tai dai hoi:

. Nguyén tic:

Cb dong, dai dién cho ¢b dong c6 quyén tham dw Dai héi (“cd dong tham dy dai
hdi”) du cb quyén bidu quyét cac van dé thudce thdm quyén cta Pai hoi, quyén
bidu quyét twong ting v6i tbng sb ¢b phan s& hitu va/hode dai dién s hiru.

Céac ndi dung trinh dai hoi s&€ dugce 14y v kién bidu quyét va chi dugc thong qua
khi ¢6 trén 50% tdng sb phiéu c6 quyén biéu quyét ctia tit ca cic ¢d dong du dai
hoi chép thuan. Tai Dai hoi déng cb dong thuong nién 2024 céc cb dong bicu
quyét bang hinh thic gio thé bidu quyét @i v6i cac ndi dung can dugc théng qua
tai Pai hoi.

. Céch thirc biéu quyét:

Biéu quyét thong qua cdc npi dung tai Dai hi:

Cb dong hodc ngudi duge Gy quyén thye hién biéu quyét dong y, khong dong y
hoiic khéng cé y kién v& mdt vén dé duge dua ra biéu quyét tai dai hoi bang cach
gio cao Thé biéu quyét.

Mbi ¢b dong hodc nguoi duge ty quyén chi duge thyc hién bidu quyét mot l4n
cho m&i ndi dung cén duge thong qua.

Khi biéu quyét gio Thé biéu quyét, mit truée cta Thé biéu quyét phai duge gio
cao huéng vé phia chil toa didu khién dai hoi.

Thay mat Hoi dbng quan tri kinh trinh Pai hoi ddng cb dong cho y kién va biéu quyét

thong qua.

CONG T
cO PHAN

"KHUGNG TO HUE
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CONG TY CP BAT PONG SAN E XIM
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Sé: 01/2024/BC-HDQT Tn. H6 Chi Minh, ngéy 28 thdng 5 nim 2024

BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2023

I. PAC PIEM TiNH HINH CHUNG

Trong nam 2023, thij truong bat déng san tuy ¢é chit phuc héi 80 vGi nam 2022, tuy
nhién, hoat dong cia cac doanh nghiép kinh doanh b4t déng san van con qua nhidu khé
khin, cy thé:

— Khé khan trong viée trién khai thye hién dy an do con nhiéu vudng méc trong thi tuc
diu tu; dic biét 1a viéc chip thuin chi truong ¢ tu va tha tuc giao dt, xdc dinh nghia vu
tai chinh.

— Kho khin trong viéc huy dong vbn, viéc phat hanh trai phiéu hay ¢d phiéu bj kiém
sodt chat ché hon trude da khlen cho céc doanh nghiép kinh doanh bat dong san gip kho
khén trong viéc tlep cén ngubn vén dé trién khai dy 4n.

— Kho khin vé thu tuc phép ly: nhitng nam gén déy, thu tuc - phap ly dau tu xay dung
cac du 4n nha & gip khé nhigu kho khén, nhiéu quy dinh méu thuén nhau, chdng chéo nhau
gifta cac lugt dét dai, luét xay dung, luat nha & va luft dau tu.

— Khé khén trong cong téc bdi thuong: gid d4t ting cao nén chi phi bdi thuong giai
phong mat bang 16n khién cdc doanh ngh1ep nhé khong ddm mao hiém, cac doanh nghiép
16m ciing thén trong khong lam nhidu dy 4n.

— Bén canh do, ty gia ngoai t&, gid xing dau gia vat liéu x4y dyng cling ting manh gay
anh hudng khé nhiéu dén hoat dong san xuét kinh doanh cua cac doanh nghiép.

Trude nhitng khé khan trén, mot s6 doanh nghiép bét ddng san khong tru ndi, mot sb
doanh nghiép thi thu hep quy mé déu tu san xuat kinh doanh (dimg, dinh hoén hoat dong
dAu tu, thi cong xdy dung mét sb dy 4n; dirmg trién | khai cac dy 4n méi; dirng phat hanh cb
phiéu ting vén; ké ca viéc dimg TPO). Tham chi, mdt s6 T4p doan, doanh nghiép bét dong
san phai tinh gidn t6i da bo may hoat dong, cit giam lao dong (tham chi ¢6 Tép doan giam
dén 50% luc lugng lao dong) gly téc dong 16n @én vén @& an sinh x3 hoi, dén cudc song
nguoi lao dong.

Chinh vi véy, trong nam vira qua, Cong ty CP Bat dong San E Xim (“Eximland”)
ciing nhu mdt sb cong ty bat déng san khac, ciing gép rht nhleu khé khan trong viéc hoan
tat cac tha tuc phép ly cia c4c du 4n hién hitu va ciing rat khé khan trong viéc tim kiém
cac dy 4n bt dong san méi.




II. TINH HINH THU'C HIEN CAC DU AN:
1. Cacdwy an dang thuc hién:

1.1. Cao éc TOPLIFE TOWER-TIE EXIM
(376 Dién Bién Phii, Q.10)

— Du 4n ndy c6ng ty dd c6 bdo cao cb dong trong
cac kv dai hoi trude.

— Tinh trang phéap ly: Khu dAt hién nay Trung
Tam IChai Thac Quy Dét dang quan Iy khu dat
sau khl thu hoi khu dét tir Cong ty CP TIE theo
quydt dinh s 3864/QD-UBND ngay
15/10/2020 cta Uy Ban Nhéan Dan TP.HCM;

— Cong ty CP Pau Tu Tie Exim d4 gdi vdn ban
cho Uy ban nhén dén TP. HCM va céc co quan
ban nganh dé bao cdo - qud trinh cong ty da dau
tu vao khu dét va d& nghi céc co quan ban
nganh xem xét vai tro chu ddu tu dy 4n cla
Cong ty CP Pau Tu Tie Exim, hién dang chd
phan héi tir UBND TP.HCM.

— Cong téc thi cong: Dy 4n da hoan tit cong tac
thi cong thir tinh tai coc.
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1.2. Dw an Khu nha & xa hoi, P. Phi Hiru,

Thia Dic

— Dy 4n ndy cong ty cling d& c6 bao céo cb dong
trong cac ky dai hoi trude.

— Tinh trang phdp ly: Cong ty da co van ban Xin
diéu chinh quyét dinh chap thuan déu tu, theo
@6 xin bai bd mic trin gi4 ban cén ho, diéu
chinh thiét k& so bd phi hop véi nhu cau khach
hang, gia han thoi glan thuc hién Dy an. H1¢n
nay, theo phéin cAp m6i, UBND Thanh phé
Thi e dang thy ly hé so dang trinh UBND
Thanh pho chép thuén mét s0 n6i dung lién
quan dén quy hoach chi tiét 1/500 va quy
hoach 1/2000 lam co s& phé duygt chip thuan
diéu chinh cha treong dau tu cho dw 4n nay
theo quy dinh.

— Cong tac thi cong: dd hoan tht viéc khoan coc
thir tinh cho Dy 4n.
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1.3 Khu dén cw HOCIN (tai x& Ba Diém,
huyén Hoc Mon)

— Du 4n nay cong ty cling dd bao cao cb dong
trong cac ky dai hoi trudc.

— Tinh trang phép Iy: Cong ty Hocin dang tap
trung hoan thién phap ly cho toan bd quy dét
nay. Dong thoi, do cac thira dét ctia Khu dit
dg an van con “da beo”, nén Cong ty ciing
trién khai tim kiém, dam phan, thuong luong
ngudi dén dé thu mua thém mot so thira dat aé
Khu dét duge “lién ranh, hen thura”, thuén lgi
cho viéc trién khai Dy 4n vé sau. Song song
do, Cong ty cung tim kiém mot sb dbi tac quan
tam d2 chuyén nhuong lai Khu dat néu trén
va/hodic cung hop tac dé phat trién dy an tai
Khu dét nay.

— Cong tac thi cong: Chua thyc hién.

1.4. Khu dét tai X4 Hung Long Huyén Binh
Chinh TP.HCM

— Téng dién tich: 11.021 m%

— Muyc dich st dung dét: @4t nong nghle;p

_ Hinh thtre ddu tu Dy dn: Hop tac - ty thac dau
tu.

— Hién nay, Cong ty dang phéi hop v6i bén nhén
tiy théc thye hién thi tuc chuyén ddi muc dich
sir dung Khu dét sang d4t & (dién tich dat thyc
té dwoc chuyén dbi s& thyc hién theo sy cho
phép clia co quan co tham quyén). Bén canh
do, Cong ty cling cb géng thuong thao thém
v6i cdc ho dan lién ké de ¢6 thé nhan chuyén
nhugng thém quy @At nhim mo rong dién tich
khu dét, d& dang trong viéc da dang san pham.

2. Cong tac phat trién dy an:

— Véi tinh hinh cdng viéc phap ly dy én khé khin nhw hign nay, vé phia Cong ty
Eximland s& wu tién tap trung vao vige tim kiém hop tac hodc nhén chuyén nhuong lai cac
du 4n vira va nho da c¢6 day da phép 1y, pht hop voi ning lye cua Cong ty dé dau tu, kinh
doanh trong thoi gian téi.

— Pbi véi thi truong bit déng san tai TP. Hb Chi Minh, Eximland tiép tuc tim kiém

thém quy d4t tai Binh Chanh, Hoc Mén — ddy ciing la nhitng dia phuong ¢6 tiém niing phat

trién rét 16n trong thoi gian t6i.
III. HOAT PONG KHAC

1. Cho thué vin phong:




1.1 Toa nha 179EF CMTS8 P5, Q3 (1 trét, 1
liing, 7 tdng ldu 1a tai sin cia
Eximland):

- Cho thué: 70%:; 30% bé tri 1am vin phong
cong ty.

- Cong ty ciing tin dung t6i da phan dién
tich con lai dé cho thué nham giam bét
chi phi hoat dong. Tong doanh thu tir viée
cho thué toa nha nay trong nam 2023 1a
3,3 tj dong.

1.2 Dy 4n 163 Phan Pdng Lwu, Q. Phi
Nhugn: (5 tang thwong mai ciia Cong
ty Satra Exim)

- Cong suft khai thac: 100% (Tiép tuc hop
dbng cho Big C thué 05 tAng thuwong mai).

- Nam 2023: Doanh thu cho thué 05 ting
thuong mai trong nam dat 22,7 ty ddng,
téng doanh thu cia Satra Exim 13 26.2 ty
dong tdng loi nhuén sau thué thu nhap
doanh nghiép ciia Cong ty Satra Exim 1a
8.4 ty dong.

- Hop dbng Big C thué dén thang 11/2026
hét han.
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1.3. 9 céin h thng trét tai Dw 4n The Western Capital, Quén 6

— P6bi v6i 9 ciin ho téng trét tai dy 4n The Western Capital Quén 6, Chu diu tr d4 tam
ban giao dé khach hang tién hanh thiét k€ ndi that, hién nay cac cian hd nay do cong ty
Satra Exim quan ly. Cong ty Satra Exim d# 1én ké hoach khai thac 9 cin Shophouse nay
dé tao thém ngudn thu bn dinh trong tuong lai.

IV. CONG TAC THU HOI CONG NQ

Trong nam 2023, Coéng ty van tiép tuc nd lyc trong viée thu hdi cong ng va giai quyét
tdn dong, cu thé:

— Cong no tai dy 4n Tén Kién — Binh Chanh clia Cong ty 584 dd lam ho so chuyén
xu6ng thi hanh dn huyén Binh Chanh cho thu 1y. Tuy nhién dén nay, cong ng nay van chua
thu hoi dugc, dugce biét hign Cong ty 584 khong c6 tai san/di€u kién ndo dé thi hanh an.

— Cong ng tai Cong ty Du thuyen Hoang Gia: tuy dad hoa giai thanh cong nhung dén
nay Cong ty Du thuyén Hoang Gia van khéng thu:c hién viéc hoan tra tién. Eximland da
nhiéu 14n lién hé Co quan Thi hanh én Quén 3 dé can thi€p, tuy nhién, qua thAm dinh, Thi
hanh an Quan 3 da c6 vin ban tra 1&i vé viéc chua thé trien khai thi hanh an theo quy dinh
do Céng ty Du thuyén Hoang Gia hién khong c¢6 tai san/diéu kién nao @€ thi hanh an.




Cong ty Eximland s& tiép tuc theo va nhd sir can thigp clia co quan ¢6 thAdm quyén dé

c6 thé thu hdi duoc phan nao cac khoan cong ng nay. Tat ca cac khoan ng néu trén déu

duoc trich 18p dy phong phai thu khé doi theo quy dinh.
V. CONG TAC TO CHUC QUAN LY VA NHAN SU CONG TY
5.1 V&nhan sy: Tinh dén 31/12/2023 tdng s6 nhan vién cia Cong ty 1a 18 ngudi. Trong

do:
— Pai hoc

— Cao ding, trung cip

— Khac

5.2 V& tb chirc by may: tinh dén ngay 31/12/2023 Cong ty co:

10 nguoi
01 nguoi
07 nguoi.

. — 1
STT Phong Ban So lwong nhan sy
01 Ban Giam Péc 03
02 Phong Hanh chénh nhan sy 07
03 Phong tai chinh ké toan 03
04 Phong déu tu quan 1y dy 4n 03
05 Phong Dich Vu Khach Hang 02
— Cong ty con:
Von diédu 1§ Ty 1& von
T én cong t ¢ e
Tt Ten cong 1y (VND) 56 hitu
01 Cong ty CP Dia dc Satra E Xim 140.000.000.000 98,89%
02 | Céng ty CP Péu tu TIE — EXIM 94.660.000.000 99,85%
03 | Cong ty CP Dau tu KCN & 6 thi Héc Mon | 93.375.000.000 |  65,86%
04 | Congty TNHH dau tu bét dong san Exim 2.000.000.000 95%
VI. KET QUA HOAT PONG KINH DOANH NAM 2023:
| Tilé dat
5 THUC HIEN KL HOACH | so véi
STT NOI DUNG CT 3053 S5 i
2023
I | Doanh thu A+B $2.980,379,338 | 4,500,000,000 | 1844.0%
A | Doanh thu ban hang 79,645,937,465 - -
1 | Doanh thu CN 9 ciin hé tang trét 77,684,094,684 : -
dw an Q6 -
2 | Doanh thu bdn hang va cc DV - 1,961,842,781 - -
khdc (nhdp khdu hang hoa badn
lai cho cty Bao Thach) . .
B | Doanh thu hoat d9ng dich vy 13,334,441,873 | 4,500,000,000 |  74.0%
1 | Cho thué vén phong 179EF, - 3.334,441,873 | 2,500,000,000 | 133.0%
CMTS8, P5,03
2 | Hoat dong mua st bdn lé - 1,000,000,000 0.0%
3 | Hoat déng twvin dau tw . 1,000,000,000 0.0%
II | Giavén A+B 89.676,877,282 | 3,600,000,000 | 2491.0%
A | Gia vbn ban hang 87,156,705,719 4 -




1 | Gidvén CN 9 ciin hé tang rét du 85,238, 585,833 .
an Q6
2 | Gid vén ban hang va cc DV khde 1,918,119,886 -
(nhdp khdu hémg héa ban lgi cho
cty Bao Thach)
B | Gi von hoat dong dich vu 2,520,171,563 | 3,600,000,000 |  70.0%
1 | Dich vy cho thué vin phong (PB, 2.583,807,929 | 2,200,000,000 | 117.0%
Khdu hao, tién thué ddt, CP béo
vé, vé sinh toa nha)
2 | Hoqt dpng mua s7 ban lé - 800,000,000 0.0%
3 | Hoat dgng tw vén ddu e - 600,000,000 0.0%
4 | Gid vén hoat déng khdc (63,636,366) .
IIT | Loi nhuén gdp vé ban hang va I-IX (6,696,497,944) 900,000,000 | -744.0%
cung cép dich vu
IV | Hoat dong dau tir tai chinh A+B 13,819,283,729 | 18,430,700,000 | 75.0%
A | Doanh thu hoat dong thi chinh 1+2+3 14,339,462,032 | 25,260,000,000 |  96.0%
(TNHDPTC)
1 | Lai tién géi ngén hang 1,224,032 10,000,000 | 12.0%
2 | Lai cho vay khdc . 250,000,000 0.0%
3 | Nhdn cé tic/CN von tie ddu tw 24,338,238,000 |  25,000,000,000 |  97.0%
vao Cty con, Cty LK
B | Chi phi hoat d9ng tai chinh 1+2 10,520,178,303 |  6,829,300,000 | 154.0%
1 | Chi phi tai chinh (1di vay ngén 7 655,626,991 | 6,829,300,000 | 112.0%
hang)
2 | Chi phi du phong/hoan nhdp dw 2,755,923,440 -
phong tai chinh i
3 | Chi phi tai chinh khdc 108,627,872 .
V | Hoat dng khac A+B (35,909,096) g 5
A | Thu nhdp khic 1 143,369,035 % "
1 | Thu nhdp khdc 143,369,035 - -
B | Chi phi khac 179,278,131 2 -
1 | Chi phi khdc 179,278,131 -
VI | Chi Phi Hoat Pjng v 11,135,070,445 | 13,910,019,000 |  80.0%
1 | Chi phi bén hing - .
2 | Chi phi qudn Iy 11,135,070,445 | 13,910,019,000 |  80.0%
VII | Loi Nhuéin trwée Thué MI+IV+V | (4,048,193,756) |  5,420,681,000 | -75.0%
VIIT | Thué TNDN Phai Nép (*) 14,806,657 |  1,084,136,200 1.0%
IX | Loinhuén Sau Thué VILVII | (4,063,000,413) | 4,336,544,800 | -94.0%
X | Trich Lap cac quj & Thu Lao » 737,212,500 0.0%
1 | Trich Thu lao HPQT-BKS - BDH 5 86,730,900
(2%3)
2 | Quy ddu tw phdt trién (5%) . 216,827,200
3 | Quy duw trik bé sung von diéu I¢ - 216,827,200
(5%)
4 | Qup khen thucng phic lgi (5%) - 216,827,200
X1 | Lginhuén Con Lai Sau Khi (4,063,000,413) | 3,599,332,300 | -113.0%
Trich Lap Quy '
(*) Truy thu thué TNDN nam 2020 theo Quyét dinh s6 1167/QD-CT ngay
24/05/2023. ‘
VII. NHAN XET:

Nam 2023 mic dit HDQT vé Ban Diéu hanh Eximland d& c6 géng thuc hién ké
hoach da dugc Pai Hoi Dong C6 Pong thuong nién ndm 2023 dé ra, tuy nhién vAn chua
dat dugc nhu mong mubn.




Nam 2024, béng moi ¢b géng ctia minh, Ban diéu hanh Eximland s& nd luc hét sire
dé déy nhanh tién d6 phap ly ctia Dy 4n nha & x& héi tai Quan 9 dé Dy 4n sém dugc thuc
hién nhim tao ngudn thu trong nhimg nim sép tdi cho cong ty.

Mot 1an nita, thay mat HDQT va Ban Piéu hanh Eximland, ching toi xin cAm on

sir quan tAm va ddng hanh ctia Quy cb dong trong sudt thoi gian qua.

Tran trong.

Noi nhén:

- Nhwetrén;

- Cdc thanh vién HDQT;
- Ban kiém sodt;

- Ban diéu hinh;

- Luwu HC-NS.
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CONG TY CP BAT PONG SAN E XIM
179EF Céch Mang Théng 8, P.5, Q.3, Tp.HCM
Tel: (028) 6264.6726 - Fax: (028) 6264.6724

Sé: 02/2024/BC-HDPQT Tp. Hé Chi Minh, ngay 28 thdng 5 nim 2024

KE HOACH
HOAT PONG KINH DOANH NAM 2024

Trén co s& két qua hoat dong kinh doanh trong nim vira qua va dy béo dién bién
cta thi truong bt dong san trong thoi gian t6i, Cong ty C& Phan Bat Dong San E Xim
(“Eximland/Cong ty”) xdy dung ké hoach hoat dong kinh doanh ndm 2024 nhw sau:

I.  MUC TIEU HOAT PONG

— Tiép tuc tim kiém céc du an phu hop, wu tién cac dy 4n di cd déy da phap ly dé
rit ngén duge thoi gian trién khai thye hién, t6i wu hiu qué dau tu cho dy 4n.

— Mo rong viéc hgp tac, dAu tr vao cac Dt 4n tiém niing, nhdm phat trién thém céc
du 4n méi dé tao thém tai san tich lu§ cho Cong ty, c6 thém ngudn thu 6n dinh va c6
huéng gia tdng gia tri trong twong lai dan dén viéce tang gid tri cb phiéu ctia Cong ty trén
thi treong.

— Tép trung nghién ctru ké hoach tiép thi tiéu thu céc san phAm ctia Dy 4n. Trén co
s& do, tao nén tang diy manh quang b4, xiy dung thuong hiéu cho Eximland trén thi
truong Bét dong san.

— Cb ging én dinh nhén lyc, cling ¢d bd may, nd lyc thye hién myc tiéu bing su
huyét tam cao, béng mdt tAm nhin chién lwge cia doi ngii lanh dao, bang sy nhiét tinh
ning nd cia ca tap thé nhan vién cong ty.

II. KEHOACH HOAT PONG KINH DOANH NAM 2024
2.1 Hoat dong d4u tw dw 4n:
Tép trung thdo g& nhitng vuéng méc phép 1y con tdn dong ciia cac du an.
a. Dw 4n 376 Dién Bién Phu, P.11, Q.10, TP.HCM

— Khu d4t dy 4n hién nay Trung TAm Khai Thic Qu§ Diét dang quan ly sau khi thu
hdi tir Cong ty CP TIE theo quyét dinh s 3864/QD-UBND ngay 15/10/2020 cia Uy
Ban Nhan Dan TP. HCM. Quyét dinh nay ciia UBNDTP da 1am cho Dy 4n dang kho
khin lai cang kho khin hon. Céng ty CP DAu tu TIE EXIM da géi nhiéu van ban cau
ctru dén cac co quan ban nganh dé nghi lam r& tu cach 1a chu dau tu hop phap ctia minh
dbi véi Du 4n; bao céo qué trinh Géu tu; chi phi da dAu tu vao du an trong sudt thoi gian
qua. Trong trudong hop x4u nhét phai thu hdi duge chi phi d& dau tu cho dy én, do d6




can nd lyc tiép tuc deo bam lam viéc véi co quan chic nidng cd thAm quyén sao cho cac
vén d& kién nghi c6 lién quan dén Khu dit sém duoc xem xét giai quyét.
b. Dw 4n Nha & x4 hoi tai Phwong Phi Hitu, Q.9, TP.HCM

— Trong nim 2024, Eximland vén tiép tuc nd lyc d€ sém hoan chinh phép Iy ciia Dy
4n, sém hoan tit viéc didu chinh lai viin ban chép thusn chi truong dau tu lam co s&
trién khai céc budc phap 1y tiép theo cho dy 4n nhu trinh thdm dinh phé duyét B4o cdo
nghién ciru kha thi, tham dinh va phé duyét hd so thiét k& k§ thuét thi cong, xin Giy
phép xay dung cho dy an.

— Sau khi phap ly du 4n hoan chinh 12 s& chinh trang lai khu nha mAu dé dua vao sir
dung. X4y dung phuong an kinh doanh céc san pham ciia Dy 4n theo ding quy dinh cla
phap luét.

c¢. Dwan Piu tw xiy dung trwdng hoc mém non — tiéu hoc theo tiéu chuén quéc
té tai Phwong Phi Hiru, Q.9, TP.HCM

— Eximland tiép tuc xtc tién céc thii tye phap 1y theo chi truong xa hoi hoa déu tu
8 s6m khai thac quy dét gido duc c6 dién tich 8.500 m? thuge khu dat cua Dy 4n E xim
Garden.

Quy md xdy dung: khéi 3 tng + khdi 2 téng va 1 tang ham chung

— Phén chia khéi 16p: 10 16p mim non va 15 16p tiéu hoc

— Tbng dau tur tam tinh khoang: 150 ty d‘i“}ng.'

— Phuong thirc quan 1y: Cong ty Eximland hop tic véi ddi tac c6 di tu cach phép
nhan dé md trwong va ciing quén ly, khai thic.

d. Duw 4n Khu dan cw xi Ba Diém, huyén Héc Mon

— Chti dAu tu: Cong ty CP Dau Tu D6 Thi Hoc Mén (T 18 vén gop ciia Eximland
tai cong ty nay 12 65,86%):

— Tiép tuc tép trung vao cong tdc hoan thién hd so phép 1y dbi véi cic 16 d4t da tién
hanh nhén chuyén nhuong 12 38.348,9 m> (“Khu dét”).

— Tiép tuc 1am viéc, thuong lwgng v6i cic ho dan bi dnh hudng dé nhan chuyén
nhuong thém Quyén sit dung dAt d& Khu dét duge lién ranh lién thira va tang gié tri
thwong mai cua Khu dat.

— Song song d6 vin tiép tuc tim kidm céc d@bi tac quan tdm dé chuyén nhwong lai
Khu dét néu trén va/hodc cung hop tac dé phat trién dy 4n tai Khu dét nay nhim khai
thac Khu d4t mot cach hidu qua nhat.

e. Khu dit 11.021m? tai x4 Hung Long, huyén Binh Chanh, TP.HCM

— P& mé rong va tich Iy quy d4t cho ké hoach phat trién kinh doanh, Cong ty da
hoan tat viéc nhén chuyén nhwong 11.021m? G4t nong nghiép tai An Phu Téy, x& Hung
Long, huyén Binh Chanh, TP.HCM. Vi tri khu dét tiép gidp dudng I6n, luu thong thuan
tién. Khu dét ndm xen k& trong khu dan cu hién hitu, ¢6 hé théng co s& ha tang, giao
thong hoan chinh.




— Cong ty hién dang phéi hop v6i bén nhén uy thac du tw dé thyc hién cac thu tuc
chuyén déi muc dich st dung Khu dét sang dit 6. Bén canh d6, Cong ty ciing xtc tién
throng thdo véi cac hd dan lién k& dé nhan chuyén nhuong thém nhim ma rong dién
tich khu dit, d& dang trong viéc da dang san phim.

f. K& hoach phit trién dy 4n méi

— Vé6i tinh hinh thi truéng bét dong san nhw hién nay, Eximland s& tiép tuc uu tién
tap trung vao viée tim kiém hop tic hodc nhén chuyén nhuong lai céc du 4n vira va nho
di c6 ddy du phap 1y, phi hop v6i ning Iuc cia Cong ty dé dau tu, kinh doanh trong
thoi gian téi.

— Déi v6i thi truong bat dong san tai TP. Hd Chi Minh, Eximland tiép tuc tim kiém
thém quy dét tai Binh Chanh, Hoc Mon — ddy ciing 12 nhitng dja phuong c6 tiém ning
phat trién rat 16n trong thoi gian t6i.

2.2 Hoat ddng vé dich va (Cho thué viin phong/shophouse)
a. 05 ting thwong mai tai 163 Phan Ping Lwu, Q. Phi Nhuin, TP.HCM.

— Congty Satra Exim da ky hop dbng cho thué véi Big C (11/2015-11/2026) va hién
nay hgp ddng cho thué dang thuc hién, day la mot trong nhimg ngudn thu 6n dinh 1au
dai cia Cong ty Satra Exim.

— Doanh thu ndm 2024 cia Cong ty CP Bau Tu Dja Oc Sa Tra Exim u6c khoang 29
ty ddng; Loi nhuan sau thué wéc khodng 8.5 ty dbng.

b. Toa nha 179EF Cach Mang Théng 8, P.5, Quéan 3, TP.HCM

— Cong ty Eximland d& thué dét tai sb 179EF Cach Mang Thang 8 - P.5 — Quéan 3 —
TP.HCM ctia VP Thanh Uy (tir 01/10/2011- 04/11/2028) va dau tu x4y dung cong trinh
trén dat, myc dich lam van phong Cong ty Exiraland va mot s6 cong ty con, ddi véi phan
dién tich khéng str dung s& cho thué. :

— Nim 2024, doanh thu cho thué vin phong tai mit bing nay du kién khoang 3.5 ty
dong.

c. 09 ciin hd ting trét tai dy 4m The Western Capital, P.10, Quén 6, TP.HCM

— 09 cin hd tAng trét nay do cong ty Satra Exim quan Iy va khai thac. Hién nay céc
cn hd nay di duge Chu ddu tu tam ban giao dé khach hang hoan thién ndi tht. Dy kién
sau khi nhan ban giao chinh thirc céng ty Satra Exim s& cho thué céc cén ho nay dé tao
thém ngudn thu 6n dinh trong twong lai.

M. KE HOACH CONG TAC KHAC
1. Thu hdi céng ng:

Cong ng khé doi phat sinh véi Cong ty CP 584, Cong ty Du Thuyén Hoang Gia da
tén tai nhidu nam nay, hién nay cAc cong ng trén da chuyén qua thi hanh 4n nhung cac
don vi trén van chua thyc hién dugc viée tra ng, Eximland da trich dy phong theo quy
dinh dbi véi nhitng khoan cong ng nay.

2. Ké hoach niém yét c6 phiéu:




Trong nhitng ndm vira qua, tinh hinh hoat déng kinh doanh cua Eximland khong
thuan loi, cac dy 4n khong trién khai thi céng duge do truc tric vé phap Iy mic di
Eximland d3 nd luc hét strc d& thao gé. Chinh vi vay ké hoach niém yét cb phiéu cua
Eximland @& trinh BPHDCD théng qua tir cac ndm trude dén nay van chua thyc hién
dugc. Tuy nhién dé dam bao tudn thu cac quy dinh phép luat hién hanh vé viée dua cb
phiéu Eximland niém yét/giao dich trén S& giao dich chimng khoan (“SGDCK”). Hoi
d%)ng quan tri s& tiép tuc thyc hién chii truong dua cb phiéu Eximland niém yét/ giao dich
trén S& giao dich ching khoan theo quy dinh ctia phap luét.

IV. KEHOACH VE CONG TAC TO CHUC BO MAY — NHAN SU

Thyc hién phuong cham tiét kiém, tinh gon bd mdy trén co s& van dam bao trién

khai tét cac dy an néu trén, Eximland dy kién nhén sy ndm 2024 nhu sau:

; KH tang/giam LD
STT B phén ;; 3 1220?31 trong ndm 2024 | Cubi ky
Tang Gidm
1 | Ban Téng Gidm dbc 03 03
2 | Phong HC-NS 07 01 08
3 | Phong Tai chinh - K€ toan 03 01 01 03
4 | Phong PT-QLDA 03 02 01 04
5 | Phong dich vy khach hang 02 01 - 03
Téng cong 18 05 02 21

Tuy nhién, @& dam bao nhan su cho céc du an dy kién phét trién theo dinh huéng
ké hoach, tuy theo tinh hinh cu thé, Cong ty s3 bo sung thém nhén su dé dam bao viéce
trién khai thyc hién t6t cac du an.

V. KE HOACH DOANH THU - CHI PHi NAM 2024
K& hoach doanh thu — chi phi nim 2024 ctia Céng ty Eximland nhu sau:

STT DIEN GIAI CT Kl HOACH
' NAM 2024
I Doanh thu A+B 3,500,000,000
A | Doanh thu bin hang : -
1 | Chuyén nhieong BPS
B | Doanh thu hoat ddng dich vu 3,500,000,000
1 | Cho thué vin phong 3,500,000,000
Il | Gia von A+B 2,700,000,000
A | Gi4 vdn ban hang -
1 | Chuyén nhong BBS
B | Gi von hoat dgng dich vu 2,700,000,000
1 Hoat dong cho thué van phong 2,700,000,000
I %l(lrl nhuén gép vé bin hang va cung cip dich LI 800,000,0_00
IV | Hoat dgng dau tw tai chinh A+B 13,722,000,000
A | Doanh thu hoat dong tai chinh (TNHBTC) I+...4+3 14,972,000,000

4.




1 | Lai tién gtri NH 50,000,000
Nhén ¢ tirc/thu nhap tir chuyén nhugng khoan
2 d%u fir vao cong ty con cong ty Lién doanh - lién 6,922.000,000
ket
3 | Thu khéc tir hoat dong dau tu 8,000,000,000
B | Chi phi hoat djng tai chinh 142 1,250,000,000
1 | Chi phi l4i vay 1,250,000,000
2 | Chi phi du phong tai chinh
V | Hoat djng khac A+B -
A | Thu nhap khac -
B | Chi phi khae .
VI | Chi Phi Hoat Pyng 11,767,000,000
1 | Chi phi quan ly 11,767,000,000
VII | L¢i Nhuén truée Thué HI‘!'EI”V- 2,755,000,000
VIII | Thué TNDN Phai Ngp VII*20% -
IX | Lgi nhuin Sau Thué VII-VIIL 2,755,000,000

VI. CAC BIEN PHAP THUC HIEN

— Cb géng ddy manh cong tac trién khai c4c di 4n sdn c6, ddm bao ngudn vén chudn
bi cho viéc dau trr vao cdc du 4n chuén bi trién khai. Tiép cdn véi cdc ngan hang c6 tiém
Iwc d& hop tac toan dién nhdm dam bao ngudn tai chinh tbt cho hoat dong kinh doanh
cua Cong ty;

— Tap trung tim kiém qu§ dit mai tai nhiéu dia phuong c6 tiém nang phat trién, cb
géng nghién ctru diu tu thém mot sé dir 4n bét dong san tai cac khu vuc diém nong du
lich cta ca nudc;

— Trong qua trinh du tur, quan tim dén viéc tao tai san tich luy, huéng dén viéc gia
ting gié tri tai san cling nhur tao ngudn thu n dinh véi nhiéu hinh thie: lién doanh, lién
két v6i céc dbi tac, mua ban, sap nhap cic cong ty;

— Chu ddng nghién ctru thi truong, ra soat cac dy 4n tiém niing, cé ti 18 sinh lgi cao
trong twong lai @& lya chon dung thoi diém tham gia hop téc dau tu.

Kinh mong Quy cb dong tiép tuc ddng hanh véi Eximland dé cing xay du’ng Cong
ty ngdy cang phat trién vitng manh.

Trén trong.

TM.HOI BONG QUAN TRI
Noi nhdn: '

- Nhuw trén,

" ] 3 cO PHAN
- Cdc thanh viéen HPQT; BAT DONG SA
- Ban kiém sodt; E XIM
- Ban diéu hanh; e

- Luu HC-NS. KHOONG TO HUE

L
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/\l Dic lap - Tu do - Hanh phic
EXIMLAND

CTY CO PHAN BAT PONG SAN E XIM
179EF Cach Mang Thang 8, P5, Q3, TP.HCM

Tel: (028) 6264.6726 - Fax: (028) 6264.6724
S6: 04/2024/BC-BKS TP. Hb Chi Minh, ngay 28 thdang 5 ndm 2024

BAO CAO HOAT PONG NAM 2023

VA PHUONG HUON G HOAT DONG NAM 2024 CUA BAN KIEM SOAT
CONG TY CO PHAN BAT PONG SAN E XIM

- Cén cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thdng 6 ndm 2020, c6 hiéu
lwc thi hanh tie ngay 01 thang 01 nam 2021;

- Cdn cir Ludt Thué thu nhdp doanh nghiép hién hanh;

- Cdn cit Diéu 1¢ Cong ty co phén Bdr Déng San E xim (“Céng ty”) dd dwoc Dai hji
dong co6 dong (“DHDCD?”) thong qua;

- Can cir Bdo cdo tai chinh ndm 2023 cia Cong ty dd dwoc kiém todn béi Cong ty
TNHH kiém todn va tu van A&C.

Ban Kiém soat (“BKS”) bao céo truée Pai hoi dong cb dong Cong ty vé cac mit
hoat dong ctia Ban Kiém Soét trong ném 2023 va phuong huéng hoat dong nam 2024 nhu
sau:

I. Hoat dfng ciia Ban kiém soat
1. V& cong tic kiém tra giam sit chung

- Ban kiém soét da tham gia mot s phién hop dinh ky cia Hoi dbéng Quan Tri
(“HPQT™) cong ty d& ndm dugc céc chi truong, phuong huéng, ké hoach tai chinh — kinh
doanh cta Cong ty; dong gop kip thoi cho HPQT, Ban didu hanh v& cac mit hoat dong
kinh doanh cua don vi;

- Ban kidm soat thudng xuyén kiém tra viéc chip hanh quy dinh vé cong bd thong tin
va mdt s6 cong tac khéc theo quy dinh.

- Ban kiém so4t da tién hanh kiém tra, xem xét tinh hinh thyc hién K& hoach nam
2023 cta Ban didu hanh (“BPH”) cong ty, tinh hinh thue hi¢n quan tri trén cac mat nhu
quan ly doanh thu, chi phi qua do, kién nghi Ban diéu hanh bio céo, giai trinh mot s6 vén
d& vé hoat dong ctia cong ty.

2. V& gidm sat tinh hinh thye hién Nghj quyét ciia Dai hoi ddng cd dong niim 2023

- Giam sat viéc cha,p hanh Phap luét ctia Nha nuéec, Diéu 1& cong ty, giam sat tinh hinh
thyre hién céc Nghi quyét, Quyét dinh cta Héi ddng quan tri.

- Giam sat viéc chp hanh thuc hién cdc quy ché, quy trinh cta cong ty va cac phong
ban chirc ning, cac don vi truc thude cong ty.




- Giam sét tinh hinh thyc hién ké hoach san xuét kinh doanh va tinh hinh tai chinh
nam 2023.

Qua d6, Ban kiém soat nhan théy:

- C6 thé néi nam 2023 thj truong bat dong san van con qua nhidu khoé khan, hdu nhu
rét it dy 4n méi dwgc phé duyét, cac dw én dang didu chinh do vudng phép ly cling chua
c6 huéng thdo g&. Bén canh d6, hang loat c4c cong ty bat ddng san 14m vao canh pha san,
thu nhé quy mé sa thai lao dong, hoat dong thua 18. Cong ty Eximland ciing khong tranh
khoi nhitng kho khan nay nén mic do HDQT va Ban diéu hanh céng ty co gang thyc hién
chién lugc phat trién di dugc PHPCD thong qua. Céc Nghi quyét, quyét dinh cua
DHDCD duge HDQT va Ban diéu hanh tuan thi va thyc hién dung. Tuy nhién, Eximland
vén khong thé hoan thanh duge ké hoach hoat déng kinh doanh 2023 ma PHPCD thudng
nién ndm 2023 théng qua.

3. V& giam sit hoat dong ciia HDQT

- HDQT cong ty di td chirc cac cudbe hop dinh ky qua do léng nghe bao céo cia Ban
diéu hanh va kip thoi chi dao hoat dong kinh doanh cua Céng ty. HPQT ludn hd trg va
tao moi diéu kién dé Ban diéu hanh thyc hién nhiém vu mot cach thuan loi va ¢6 hiéu quéd
nhét.

- Céc bién ban hop HPQT va cac Nghi quyét dwoc HPQT ban hanh tuén theo quy
dinh cta phép luat, luén bam sat Nghi quyét ctia PHDCD.

4. V& giam sat hoat dong ciia Ban diéu hanh

- Ban diéu hanh hoat déng trén co s Didu 18 hoat déng cua Cong ty, cac Quy dinh
clia phép ludt, cac nghj quyét cia HPQT; tryuc tiép trién khai va didu hanh mot cach tich
cuc, kip thot; chi dong bdo cdo nhitng thudn lgi va kho khin trong qua trinh hoat déng
kinh doanh cho HPQT.

- Ban Piéu hanh dinh ky giao ban dé trao dbi, chi dao cong viéc kinh doanh dugc
thuong xuyén. Quan triét tir Ban diéu hanh dén CBNV luon tiét kiém chi phi, ndng cao
hiéu qua lao d6ng, chip hanh nghiém chinh ndi quy, quy dinh cia Cong ty va cac chinh
sach phap ludt cia Nha nudec.

- Thyc hién cong bd thong tin theo quy dinh cia Uy Ban Chimg Khoan ddy du, kip
thoi, cong khai, minh bach.

5. Vé bao cdo tai chinh céia Céng ty

- Ban kiém soat di tham gia kiém tra, xem xét cadc Bao cdo tai chinh quy, Bao céo tai
chinh bén nién va Béo cdo tai chinh ndm 2023 cda cong ty da dugc Cong ty TNHH kiém
toan va tu van A&C kiém toan va ¢ y kién nhu sau:

i) Dbi v6i phan vén da déu tu vao Cong ty Cong ty C6 phin Péu tu Tie — Exim (sau
day goi tit 1a “Tie - Exim”): Mic di co quan c6 thdm quyén chwa cé vin bdn nao
phii dinh vai tro chii dau tw ciia Tie - Exim doi véi Dy an Khu Thuong mai - Dich
vu - Viin phong va Cén ho tai s6 376 Dién Bién Phu, Phuong 11, Quan 10, TP. Ho
Chi Minh (“Dw dn Toplife Tower”) tuy nhién ciing chwa chic chin dwoc kha
ndng Tie - Exim sé dugc giao dat dé tiép tuc thuc hién Dw dn, do do BKS théng
nhit véi y kién ngogi triv ciia Kiém todn la chwa dii co sé dé dinh gid tinh hop 1y
ctia s6 dw phong di dwoc trich lip doi véi khodn dau tw ciia Cong ty vio Tie -
Exim.

r - s A r > - rous A A - s o\
Theo béo cdo kiém toan, co' s& ciia y kién kiém toan ngoai trir nhw sau:
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o Cong ty C6 phin Pau tu Tie - Bxim di dugce chip thuan 1a chu déu tu cha Dy 4n

Khu Thwong mai - Dich vy - Vin phong va Cén hg tai s& 376 Pién Bién Phuy,

Phuong 11, Quén 10, TP. Hd Chi Minh (Dy 4n Toplife Tower) theo Quyét dinh
50 6861/QD-UBND ngay 10 thang 12 ndm 2015 cia Uy ban nhan dan TP. Hb
Chi Minh nhung chua dugc cép gidy chimg nhin quyén sir dung dét, thoi gian
va tién do thyc hién Dy 4n da hét hiéu lyc theo Quyét dinh vé chép thuén dau tu.

Tie — Exim da déu tu cho Dy 4n nay 1a 44.814.581.649 VND (xem thuyét minh
s6 V.9 trong Ban thuyet minh Béo céo tai chmh) Ngay 06 thang 12 nam 2017,

S6 Xay dung TP. Ho Chi Minh da c6 Van ban so 19397/SXD-PTDT tra 101 kién
nghi cia Tie - Exim vé viéc gia han thoi gian va tién do thuc hién Dy 4n, theo
d6 co quan c6 thdm quyén chua thé xem xét gia han thoi gian thuc hién Dy 4n vi
phai cho y kién ctia Thu tuéng Chinh phu @i véi nhiing trudng hop lién quan
den dat cong. Tie - Exim ciing d4 ban giao mat bang Dy 4n cho Trung tdm Phat
trién Quy dét. Vi cac tai liéu va thong tin hién co ching t6i chwa danh gid
dwoc khd niang Tie - Exim sé dwgc giao dit dé tiép tuc thyc hién Dy dn, theo
dé chiing toi chwa @i co s¢ ¢ ddnh gid tinh hop Iy ciia sé dw phong da dwopc
trich Igp déi véi khodn diu tw ciia Cong iy vao Tie - Exim.

Y kién kiém toan ngoai trir:

Theo ¥ kién cia chiing toi, ngoai trir 4nh hudng cta vén dé néu tai doan “Co s&
ctia ¥ kién kiém toan ngoai trir”, Béo cdo tai chinh da phén éanh trung thyc va
hop 1y, trén céc khia canh trong yéu tinh hinh tai chinh cua Cong ty Cb phan Bét
dong san E Xim tai ngay 31 thang 12 ndm 2023, cling nhw két qua hoat dong
kinh doanh va tinh hinh hru chuyen tidn t& cho ndm tai chinh két thic cing ngay,
phit hop véi céc chudn muc ké toan Viét Nam, Ché d6 Ké toan doanh nghiép
Viét Nam va cac quy dinh phéap 1y c6 lién quan dén viéc l4p va trinh bay Bdo
c4o tai chinh. Bdo céo tai chinh nim 2023 cia Cong ty dd duge Cong ty TNHH
kiém todn va tu vin A&C kiém toan theo ding quy dinh, 4p dung Chuén myc
Ké toan Viét Nam, Ché do ké todn doanh nghiép Viét Nam dwgc ban hanh theo
théng tu 200/2014/TT-BTC ngay 22/12/2014 va céc thong tu hudng dan thuc
hién chuén muc ké toan ctia Bo tai chinh trong viée 14p va trinh bay Béo céo tai
chinh.

ii) Ngoai trir anh hudng cia vén dé Ban kiém soét dd néu tai diém i) phan nay thi BKS
hoan toan thong nhat véi cdc chi tiéu co ban dd néu trong Béo cdo tai chinh cua
Cong ty dd duge kiém todn nhu sau:

STT Chi titu Nim 2023 (VND)
1 | Téng doanh thu tir céc hoat déng cuia cong ty 107,463,210,405
2 | Téng lgi nhuan trude thué (4,048,193,756)
3 | Téng lgi nhudn sau thué (4,063,000,413) |
4 | Téng tai san 699,162,065,871
5 | Téng von chi s hitu 510,878,357,288

Phwong hwéng hoat dong ciia Ban Kiém Soat nim 2024

- T4 chirc kidm tra, xem xét Bio cdo tai chinh hang quy, 6 thang va bao cdo ndm clia

cong ty nhdm phét hién nhitng nhumg bét hop 1y va khuyén cdo Ban didu hanh cong ty
chép hanh nghiém tic céc quy ché cta céng ty va quy dinh cta phap luét.

- Thudng xuyén kiém tra viéc thyc hién nghi quyét coia DPHDCP thudng nién va gidm

sat tinh hinh hoat ddng kinh doanh hang ndm ctia Cong ty.




- Thuong xuyén kiém tra viéc thuc hién cbng bb théng tin va cic cong tac khac theo
quy dinh.
III. Panh gid va kién nghi ciia Ban kiém soét
a. Danh gia: Trong ndm 2023 BKS da hoan thanh nhiém vy dugec DPHDPCD giao, trong
qua trinh thye hién nhiém vy ctia minh BKS dd dugec HDQT, Ban dicu hanh cong ty tao
di€u kién thuén lgi, cung cap va béo cdo day @i cac ho so tai liéu theo yéu cau cua BKS.
b. Kién nghi:

- Pé nghi HPQT va Ban Piéu hanh cong ty phéat huy hon nita vai trd lanh dao coa
minh, day manh tién d6 dau tu Dy én Quén 9 trong nam 2023 dé Coéng ty sém c6 doanh
thu tr hoat ddng chinh 1a kinh doanh bat ddng san, nham dap ing phan nao mong dgi cla
Quy cb dong.

= Tiép tuc duy tri tot cong tic quan tri, diu hanh, tao diéu kién dé cong ty tiép tuc
phat tri€n 6n dinh, dat va vuot céc chi tiéu PHDCD giao, ddm bao lgi ich toi da cho ¢o
dong ciling nhu dadm béo ché d6 cho ngudi lao dong;

- Trong nam 2024, mot s6 quy dinh cta Qhép luat n}éi duge ban hanh da bit ddu c6
hiéu lyc, @€ nghi Hoi dong quan tri va Ban diéu hanh trién khai ra soat cic quy trinh, quy
ché ndi bo de stra doi, bo sung dong bo, tao thuén lgi cho viée ap dung thong nhat trong
cong ty. '

Trén dy 13 mot sb bao cao hoat dong nim 2023 va phuong huéng hoat dong nim
2024 cia Ban kiém soat Céng ty. Kinh trinh DHPCD thong qua.
Tran trong.
TM. BAN KIEM SOAT

Noi nhén: Truwéng Ban’>—

- Nhwtrén; — /
- TV HDPQOT, BKS, BPH; /'

- Lwu HC-NS.

vO THI KIEU LOAN




7N CONG HOA XA HOI CHU NGHIA VIET NAM
w Doc lap - Tw do - Hanh phic

EXIMLAND
TP. H6 Chi Minh, ngay 28 thdang 5 ndm 2024

CTY CO PHAN BAT PONG SAN E XIM
179EF Céch Mang Théng 8, P5, Q3, TP.HCM

Tel: (028) 6264.6726 - Fax: (028) 6264.6724

$é: 03/2024/BC-HDQT

BAO CAO TAI CHINH NAM 2023 PA DPUQC KIEM TOAN
CUA CONG TY CO PHAN BAT DONG SAN E XIM

Kinh gi: Dai Hi Pong CH Pong thwing nién Coéng ty Co Phan
Bat Pong San E xim nim 2024

Béo c4o tai chinh nim 2023 cia Céng ty C6 Phan Bit Pong San E xim di dwogc
Cong ty TNHH kiém toan va tu van A & C kiém toan theo ding quy dinh, 4p dung Chuén
muc Ké toan Viét Nam, Ché dd ké toan doanh nghiép Viét Nam dwoc ban hanh theo thong
tw 200/2014/TT-BTC ngay 22/12/2014 va céc thong tu huéng dan thue hién chudn myc ké
toan ctia BO tai chinh trong viéc 14p va trinh bay Béo cdo tai chinh.

Bédo c4o tai chinh nim 2023 cta Céng ty C5 Phan B4t Pong San E xim di dugc
Cong ty TNHH kiém toan va tw vin A&C kiém toan gbm céc tai lidu sau:
1. Bang cén d6i ké toan;
2. Bdo céo ket qua hoat dong kinh doanh;
3. Bao cdo luu chuyén tién t¢;
4. Ban thuyét minh bao céo tai chinh.
Tét ca cac ndi dung chi tiét cia Bdo céo tai chinh ndm 2023 dd duge ding tai trén
website cua Cong ty: www.eximland.com.vn va di dinh kém theo vén kién dai hdi.

Trinh Dai hdi ddng cb déng xem xét va thong qua.
Trén trong./.

Noi nhén: 25 Y TIW

- Nhuw trén; \
- Cadc thanh vien HDQT; J[ CopuAs
BAT DONG SAN
E XIM
\‘Iy

- Ban kiém sodt;
Khwong To Hug

- Ban diéu hanh;
- Luu HC-NS.




CONG HOA XA HQI CHU NGHIA VIET NAM

w Doc ldp - Tw do - Hanh phic

EXIMLAN TP. Ho Chi Minh, ngay 28 thdng 5 néim 2024

CTY CO PHAN BAT PONG SAN E XiM
179EF Céch Mang Théng 8, P5, Q3, TP.HCM

Tel: (028) 6264.6726 - Fax: (028) 6264.6724
S6: 01/2024/TTr-HPQT

TO TRINH
Vv Ké hoach phdn phcfi lei nhudn ndm 2024

Kinh gtri: Dai Hoi Dong C6 Pong thwomg nién Cong ty C6 Phén
Bat Dong Sdn E xim nim 2024

- Cdn cik Ludt Doanh nghiép sé 59/2020/0H 14 ngay 17 thing 6 ndm 2020, ¢é hiéu lyc
thi hanh tee ngay 01 thdang 01 ndm 2021 va Ludt Thué thu nhdp doanh nghiép hién hanh,
- Can cik Piéu 1¢ Cong ty CP Bdt déng san E XIM;
- Can cik Ké hoach hoat déng kinh doanh ndm 2024 da trinh Dai hji dong cé déng nim
2024 cua Cong ty CP Bat dong san E XIM.
Hoi dbng quan tri Cong ty CP Bét dong san E Xim trinh Pai hdi dong cb dong ké
hoach phan phoi lgi nhudn ndm 2024 nhu sau:

STT Céic chi tiéu doE | 56 tidn (dbng)
1 | Loi nhuén trede thué TNDN nam 2024 2,755,000,000
2 | Thué TNDN nim 2024 - =
3 | Lgi nhuin sau thué TNDN nim 2024 (1)-(2) 2,755,000,000
4 | Tong lgi nhuin sau thué sic dung trich 13p cic qu§ nim 2024 | (a)+.+(d) 468,350,000
a. | Quy dau tu phdt trién (5% LN sau thus) 137,750,000
b. | Qup du trik b6 sung von diéu Ié (5% LN sau thué) 137,750,000
c. | Quy khen thuong phiic loi (5% LN sau thué) 137,750,000
d. | Qup thii lao HPQT va BKS (2% LN sau thué) 55,100,000
5 1_.:: [lllllll;a"in sau thué chwa phan phdi nim 2024 sau khi trich lap @)@) 2,28 6,650,000
6 ;:Jl:gnhuan sau thué chua phéan phéi lity ké dén 31.12.2023 chuyén 21.405,252,407
. A K A . oy £ ~ X
7 ;?:1 :151:1111521112 ;g: thué chwa phin phoi sau trich lip quy liy ké (5)+(6) 23,691,902,407
8 | Tong lgi nhudn sau thué sir dung chia cb tirc niim 2024 14,084,543,700
+ Ty I¢ chia c6 tiec/Von diéu I¢ 3%
+ Loi nhudn chia c6 tikc 14,084,543,700
(Nguon chia cé tikc tie loi nhudn ndm 2024 va lpi nhudn chua PP
cdc ndm trudc)
. n IS ~ K 3 4 A v \
9 llé?c]r:ll:;ég:;al:lg tl?;:l (S:l;::’a phén phoi lily ké dén nadm 2024 con (7)-8) 9,607,358,707




Kinh trinh Pai h6i ddng ¢6 déng xem xét vé théng qua.

Trén trong./.

Noi nhin: TM. HQI PONG QUAN TR]
- Nhw trén; e
- Cdc thanh vién HDQOT;
- Ban kiém sodt; 7
- Ban diéu hanh; -

5 .
- Lwu HC-NS; TCKT. T DONG SAN ,

E XIM

Khwong T6 Hué




w CONG HOA XA HQI CHU NGHIA VIET NAM

DPoc lép - Tw do - Hanh phuc
EXIMLAND

G HAL HAD

TP. Hé Chi Minh, ngay 28 thing 5 ndm 2024

CTY CO PHAN BAT PONG SAN E XIM
179EF Céch Mang Théng 8, P5 Q3, TP.HCM

Tel: (028) 6264.6726 - Fax: (028) 6264.6724
Sé: 02/2024/TTr-HPQT

TO TRINH
V/v Ché dp thit lao Héi dong qudn tri, Ban kiém sodt ndm 2024

Kinh gti: Dai Hi Ddng C6 Pong thwong nién Cong ty C6 Phén
Bit Pong San E xim nim 2024

- Céin ctk Ludt Doanh nghiép s6 59/2020/QHI14 ngay 17 thdng 6 ndm 2020, c¢6 hiéu lyc
thi hanh tie ngay 01 thang 01 ndm 2021 va Ludt Thué thu nhdp doanh nghiép hién hanh;

- Cén cir Diéu 16 Cong ty Cé phan Bat dong san E XIM (“Céng ty”);

- Cdn cit két qua hoat dong kinh doanh ndm 2023 va Ké hoach hoat déng kinh doanh
ndm 2024 cua Céng ty.

Hoi dong quén trj Cong ty ch pha_n Bét dong san E XIM kinh trinh DPai hoi dbng cb dong
thong qua ché d thi lao ctia Hoi ddng quan tri va Ban kiém so4t ndm 2024 nhu sau:

Trich Quy thu lao H6i dbng quan tri, Ban kiém so4t ndm 2024, mac trich 12 2% lgi nhuén
sau thué TNDN nam 2024. Mitc chi thu lao cy thé cho timg thanh vién Hoi dong quan tri va
Ban kiém soat trong nam 2024 do Héi ddng quan tri Cong ty quyét dinh.

Trinh Pai hoi ddng cb dong xem xét va thong qua.

Trén trong./.

Noi nhin:
- Nhwetrén;
- Cdc thanh vién HDQT;
- Ban kiém sodt;
- Ban diéu hanh;
- Lwu HC-NS; TCKT.




w CONG HOA XA HQI CHU NGHIA VIET NAM
EXIMLAND BPoc lip - Tw do - Hanh phiic

o TP. H6 Chi Minh, ngay 28 thang 5 ndm 2024
CTY CO PHAN BAT PONG SAN E XIM

179 EF Céach Mang Thang Tém, P.5, Q.3, TP.HCM
Tel: (028) 6264.6726 - Fax: (028) 6264.6724

S8: 03/2024/TTr-BKS

TO TRINH
V/v Lwa chon don vi Kiém todn déc ldp dé kiém todn bdo cdo tai chinh ndm 2024
Kinh gwri: Dai Hoi Péng C6 Pong thwong nién ciia Cong ty Cd
Phén Bét Péng San E xim nim 2024

- Cdn ¢tk Lugt Doanh nghiép sé 59/2020/QH14 ngay 17 thdng 6 néim 2020, c6 hiéu lyc
thi hanh tw ngay 01 thang 01 nam 2020,
- Cdn cik Diéu Ié Cong ty C6 phan Bdt dong san E XIM (“Céng ty”);
- Cdan cik nghi dinh 155/2020/ND-CP ngay 31 thdng 12 ndm 2020 cia Chinh phi quy
dinh quyén han, trdch nhiém cia Ban Kiém Sodt irong viéc liwa chon don vi kiem todn déc ldp;
Qua nghién ctru tim hiu vé& cac Cong ty kiém todn dugc Uy Ban Chimg Khoén Nha

Nudc chip thuén kiém toan cho cic cong ty dai ching niém yét theo danh sach cong b ciia
Uy Ban Ching Khodn Nha Nudce hién nay;
Ban Kiém Soét Cong ty d& xuét Dai hoi ddng cb dong xem xét va thong qua:
1. Danh séch cac cong ty kim toan dic lip dé xuit:
- Coéng ty TNHH Ernst & Young Vigt Nam;
- Cong ty TNHH Kiém toén va Tur van A&C;
- Céng Ty TNHH Kiém To4n DFK Viét Nam (DFK).
2. Kién nghi:
Kinh trinh Dai hoi ddng c¢b déng ty quyén cho Hoi ddng quan tri quyét dinh chon mot
trong nhimg don vi kiém toan trong danh sach céc Céng ty kiém toan doc l4p néu trén dé
kiém toan cho Céng ty C6 Phan B4t Péng San E xim nim 2024.

Kinh trinh Dai hoi ddng cb déng xem xét va thong qua.

Trén trong./.
Noi nhdn: TM. BAN KIEM SOAT
- Nhetrén; TRUGNG BAN“—

- Cdc thanh vién HPQT; okt 0
- Ban kiém sodt; //
- Ban diéu hamh; // '
- Lwu HC-NS; TCKT.

Vo Thi Kiéu Loan
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EXIMLAND

CHO CUBC SBHE HOAK KAT

CTY CO PHAN BAT BONG SAN E XIM
179EF Cach Mang Thang 8, P5, Q3, TP.HCM
Tel: (028) 6264.6726 - Fax: (028) 6264.6724

S6: 04/2024/TTr-HPQT

théng qua.

CONG HOA XA HQI CHU NGHIA VIET NAM
Daéc ldp - Tw do -

Hanh phue

TP. Hé Chi Minh, ngay 28 thdng 5 nim 2024

TO TRINH
V/v: Sika @oi, bé sung Biéu I¢ cong ty

Bit Pong San E Xim nim 2024
- Cdn cit Lugt Doanh nghiép sé 59/2020/QH14 vi ¢6 hiéu lyc thi hamh tie ngay 01/01/2021;
- Céin cit Diéu I¢ Céng ty CP Bdt dong san £ XIM (“Céng ty”) di dwoc Pai héi déng cé déng

Kinh gtri: Dai Hpi Péng C§ Pong thwong nién Cong ty Co Phin

Ngay 26/12/2023, Uy Ban chimg khoan Nha nuée di c6 vin ban s6 9295/UBCK-QLCB vé
viéc bao céo két qua phat hanh c¢b phiéu tra ¢b tirc nim 2022, Theo do6, Uy Ban chiing khoan Nha
nude dd chép thudn vide Cong ty phat hanh ¢b phiéu dé tréd ¢b tic nam 2022 véi sb luong cb
phidu 12 2.657.439 ¢b phibu, tuong ting sb tién 26.574.390.000 ddéng. Do d6, Céng ty da thuc hién
thu tye ting vdn didu 18 Cong ty tuong ting v6i sé lugng ¢d phiéu duge phat hanh thém dé chi tra
cd tirc nhu trén theo quy dinh hién hanh.

Ngay 08/01/2024, S& K& hoach va Pau tv TP.HICM da cdp Gidy chimg nhén ding ky kinh
doanh thay dbi 14n thi 11 cho Cong ty, theo d6, von didu 1& Cong ty ting tir 442.910.400.000
ddng 1én 469.484.790.000 ddng. _ '

Nay, Hoi ddng quan tri Cong ty (“HDQT™) trinh Dai hdi dong cb dong (“DHPCP”) xem xét
va thong qua viée stra dbi, bd sung Diéu 1& Cong ty, cu thé nhur sau:

1. Thodng qua viéc stra dbi, bd sung Diéu 1¢ Cong ty, chi tiét nhu sau:

« A o
Dieu khoan

trén diéu 18

Noi dung Diéu 18 hién hanh

Nbi dung Dicu I¢ duoge
sira déi, bo sung

Ly do sira dbi

Khoan 1 Diéu
5

Vén didu 16 cua Coéng ty la
442.910.400.000 déng (Bbn
tram bdn muoi hai ty, chin
traim mudi tridu, bdn trim
ngan dong). Tong sb von diéu
1€ ciia Cong ty dugc chia thanh
44.291.040 (Bén muoi bbn
triéu hai tram chin mwoi mét
ngan khéng trém bén muoi) cb
phin v6i ménh gia la 10.000
(mudi ngan) ddng/cd phan.

Vén diéu 16 cia Cong ty
la 469.484.790.000
déng (Bén trim séu
muoi chin ty, bén trim
tam muoi bén triéu, by
trim chin mwoi ngan
dong). Tdng sb vén diéu
1é cua Cong ty dugc chia
thanh 46.948.479 (Bén
muoi sau triéu chin tram
bén muoi tim ngan bén
tr&m bay muoi chin) cb

Pht hop vé6i Gidy
chimg nhén ding ky
kinh doanh thay dbi
l4n thir 11 ctia Cong ty
do S¢ K& hoach va
Péu tu TP.HCM cép
ngay 08/01/2024




phian v&i ménh gia 1a
10.000 (mudi ngan)
dbng/cd phin.

2. Uy quyén cho Ngudi dai dién theo phap ludt ciia Cong ty t6 chirc hoan thién, ky ban hanh
Diéu 18 méi sau khi dugc PHDCP thong qua.
Ban Diéu 18 duge stra dbi s& c6 hiéu lyc thi hanh ké tir ngay duoc DHDCD thudng nién 2024
théng qua va thay thé Didu 1& hién tai.
Kinh trinh Dai hoi dong cb dong xem xét va thong qua.

Trén trong./.

Noi nhén:
- Nhetrén;
- Cdc thanh vién HDQOT;
- Ban kiém sodt;
- Ban diéu hanh;
- Lwu HC-NS; TCKT.




w CONG HOA XA HQI CHU NGHIA VIET NAM

EXIMLAND Bdc 1ap - Tw do - Hanh phiic

CTY CO PHAN BAT PONG SAN E XIM TP. Ho Chi Minh, ngay 20 thang 6 nim 2024
179EF Cach Mang Thang 8, P.5, Q.3, TP.HCM
Tel: (028) 6264.6726 - Fax: (028) 6264.6724

S6: 01/2024/NQ-DHPCD

DU THAO
NGHI QUYET

DAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN BAT PONG SAN E XIM

— Cdn cur Ludt Doanh nghiép 56 59/2020/QH14 ngay 17 thdng 6 ndm 2020, cé hiéu lwc

thi hanh tie ngay 01 thdng 01 ndm 2021;
— Cén cit Diéu I¢ Cong ty Cé phin Bat Péng San E XIM (“Céng ty”);

— Cdn cik Bién bdn cugc hop Dai hoi dong cé déng thwong nién ctia Cong ty Cé phan Bat

Béng San E XIM 16 chikc vao ngay 20/6/2024.
QUYRET NGHI:

Piéu 1: Théng qua cac Béo cdo véi ty 16 bidu quyét nhu sau:
1. Béo céo két qua hoat dong kinh doanh nidm 2023 ciia Céng ty.
Ti 18 bidu quyét ddng y: %
2. K& hoach hoat dong kinh doanh nidm 2024 cta Cong ty.
Ti 18 biéu quyét déng ¥ %

3. Bdo céo tai chinh nam 2023 cua Cong ty da dwge kiém toan.

Ti 18 bidu quyét dong y: %

4. Béo cdo hoat ddng nim 2023 va phuong huéng hoat dong nam 2024 cia Ban kiém
soat Cong ty.
Ti 18 bidu quyét dong y: %

Piéu 2: Théng qua céc Td trinh véi ty 18 bidu quyét nhu sau:

1. T& trinh s6 01/2024/TTe-HPQT ngay 28/5/2024 cua Hoi dong quan tri vé viée ké

hoach phan phéi lgi nhuén nim 2024.

Ti 18 biéu quyét déng y: %



2. T& trinh s6 02/2024/TTr-HPQT ngay 28/5/2024 cia Hoi ddng quan tri v& viée ché

d6 thi lao ciia Hoi ddng quén tri va Ban kiém soat ndm 2024.

Ti 18 biéu quyét dong y: %

Td trinh s 03/2024/TTr-HDQT ngay 28/5/2024 cua Hoi dbng quan tri vé& viéc lua
chon don vi kiém toan doc 1ap dé lﬂern toan bao cdo tai chinh ndm 2024, thong nhét
iy quyén cho Héi ddng quan tri quyet dinh chon mét trong nhitng don vi kiém toan

trong danh séch cdc Cong ty kiém toan ddc 14p néu tai T trinh dé kidm toan cho
Céng ty Cb Phan Bt Dong San E xim nim 2024.

Ti 18 biéu quyét dong v: %

T& trinh sb 04/2024/TTr-HPQT ngay 28/5/2024 cla Hoi dong quan tri v& viée sira
6i, bd sung Piéu 18 Cong ty.

Ti 18 biéu quyét dong y: %

: Nghi quyét ndy c6 hiéu luc k& tir ngay ky. Toan thé c¢b dong; H01 dong quan tri; Ban

kiém soat; Ban diéu hanh ciing can b, nhan vién cua Céng ty ¢ phan bt dong san
E xim chiu trich nhiém thi hanh Nghi quyét nay./.

Noi nhén: TM. DAL HOI PONG CO PONG

— C6 dong;

CHU TQA

— TV HDQT, TV BKS, BDH;
— Luu: VP.

Khwong T Hué




