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BAO CAO THUONG NIEN

/ANNUAL REPORT YEAR

I. Thing tin chung/General information
1. Thing tin khai quit/General information
~ Tén giao dich/Trading name: CONG TY CO PHAN BAT DONG SAN E XIM/
EXIM LAND CORPORATION
— Tén viét tht/Abbreviation: EXIMLAND CORP.
—  Gifly chimg nhiin diing k¥ doanh nghiép sa/Business Registration Certificate No.:
—  Vin diéu 1&/Charter capital: 469.484,790.000 VND
—  Vin diu tr cia chi sé hitu/Chener's capital: 469.484.790.000 VND

— Dia chi/Address: 179 EF Cich Mang Théang Téam, P.5, Qudn 3, TP. HCM/179 EF
Cach Mang Thang Tam, Ward 5, District 3, HCM City

~ 84 dign thoai/Telephone: (84-028) 6264 6726

~ 86 fax/Fax: (84-028) 6264 6724

—  Website: www.eximland.com.vn

~ Ma cb phidu (néu ed)/Securities code (if any): EXL

~  Qui trinh hinh thanh va phét trién/Establishment and development process:

Cong ty Cb phin Bt dong sin E Xim (goi tit la “Cong ty"/“Cdng ty Eximland”/
“Eximland™) dugc thinh 1§p véi myc tiéu chinh la hinh thanh vi phit trién thuong higu
Eximland trén thi truimg bt dong sin cia Vigt Nam néi chung va thanh phé HO Chi
Minh n6i riéng, tir khi thanh 1dp dén nay, theo nhitng bwde thing trdm cia thi trudmg bit
dong sin, thuong hi¢u Eximland di timg bude khing dinh vi thé bang vige xiy dyng
chién lwge phét trién bén viing,

Exim Land Corporation (abbreviated as “Company”/ “Eximiand Corp."/
“Eximland") was established with the main objective of forming and developing the
Eximland brand in the real estate market of Vietnam in general and Ho Chi Minh City in
particular. Since its establishment, following the ups and downs of the real estate market,
the Eximland brand has gradually affirmed its position by building a sustainable
development strategy.

Thye hién chién luge ndy, nim 2010, Cong ty C& phiin Bt ddng sin E Xim da ddnh

dfu bude chuyén minh diu tién vi sy kién nhén sip nhip véi Cong ty C6 phin Bit djng
san Pét Thanh. Thang qua viée sap nhdp d6, Cong ty Cd phin Béit dong sin E Xim da tip
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trung dirge ngudn von va nguon nhéin lye tir hai don vi. Tir 46, khong chi gia ting s
legmg cdc dy an do Cong ty lam Chi ddu tw hodic tham gia hop tée dfu tr md con ning
cao hon nita chit lwgng cia cac dyr dn nhiim phuc vu tdt hom cho moi ddi twgng khach
hing.

Implementing this strategy, in 2010, Exim Land Corporation marked its first step of
transformation with the event of merging with Dat Thanh Real Estate Joint Stock
Campany. Through that merger, Exim Land Corporation has concentrated capital and
human resources from the nwo units, Since then, not only has the mmber of projects
invested in the Company or participated in investmeni cooperalion increased, but the
quality of the projects has also been further improved 1o better serve all customers.

L1 Cing ty C6 phin bit dpng sin E Xim tricde ki sip nhip/EXIM LAND
CORPORATION before the merger:

¥' Lich sir hinh thanh/ History of formation

Cong ty Cb phin Bét djng sin E Xim duge thanh 1§p trén co s& hop thc cia chc b
dong sang lgp gom: Ngin hiang Thuong mai C6 phin Xudt nhip khdu Viét Nam
(EXIMBANK), Céng ty Co phin Chimg khodn Réng Viét (VDSC), Céng ty C6 phin
Kién tric Xdy dyng Nha Vui (NHAVUI), Téng Cong ty Du lich Sai Gon
(SAIGONTOURIST) va Céng ty Co phin Hop tic kinh té va Xudt nhip khiu SAVIMEX
(SAVIMEX).

Exim Land Corporation was established one the basis of cooperation of founding
shareholders includings: Vietnam Export Import Commercial Joimt Stock Bank
(EXIMBANK), Dragon Viet Secwrities Joint Stock Company (VDSC), Nha Vui
Architecture and Construction Joint Stock Company (NHAVUI), Saigon Tourism
Corporation (SAIGONTOURIST) and SAVIMEX Economic Cooperation and Impori-
Export Joint Stock Company (SAVIMEX).

v Ding ky kinh doanh/ Business registration

Gidy chimg nhin ding ky kinh doanh sé 4103008092 do S& Ké hoach va Diu tr
Thanh phd H6 Chi Minh cép, ding ky lin diu ngdy 11/10/2007; dang ky thay ddi lin thi
3 ngiy 25/06/2009.

Business registration certificate No. 4103008092 issued by the Department of
Plamning and Investment of Ho Chi Minh City, first registered on October 11, 2007; third
change registered on June 25, 2009.

v Von diéu 1§/ Charter capital: 300.000.000.000 VND (Ba trim ty dong)
300.000.000.000 VND (three hundred billion dong).

v Nganh nghé kinh doanl/ Business lines
3
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Kinh doanh bt ddng sdn. Dich vu mbi gidi, dinh gia, sin giao dich, tu viin, diu gid,
quing cdo, quan Iy bét ding sin. Lip du dn dhu tw, Tur viin diu tr - didu théu (teir tr vin
tii chinh, ké todn, phép ludt). Quin I¥ dy 4n. San lﬂp m{it bing. Thi céng xily dyng cong
trinh déin dung, cong nghié¢p, giao thing, thiy lgi, cip thoat nude, hé théng dign,

Real estate busimess. Brokerage, valuation, trading floor, consulting, auction,
advertising, real estate management services, Investment project preparation. Investment
consulting - bidding (except financial, accounting, legal consulting). Project
management. Site leveling. Construction of civil, industrial, traffic, irrigation, water
supply and drainage, electrical systems.

v Hoat ding kinh doanh/ Business activities

Trong giai doan 2008 — 2009, cong ty chil yéu diu tw véo hai mang kinh doanh bt
dong sin va diu tr tai chinh. Bén canh 6, cdng ty ciing di chii trong ddu tr cho céc hoat
déng dich vu: méi giéi kinh doanh bit ddng sin; quin Iy bt déng sin; quing cdo bit
dong san; djch vy phip ly vé nha dit; dich vy dédu gid; dich vy thim dinh gid; dich vy
gidm dinh.

During the period of 2008 - 2009, the company mainly invested in two areas: real
estate business and financial investment. In addition, the company also focused on
investing in service activities: real estate brokerage; real estate management, real estate
advertising; real legal services; auction services; valuation services; appraisal services.

1.2 Cong ty C6 phiin bt dgng sin E Xim san khi sdp nhip véi Cong ty CP Bit djng
sin Dt Thanh/EXIM LAND CORPORATION afier merging with Dat Thanh Real

Estate Joint Stock Company

Céng ty cb phin Bdt dong sin Dit Thanh (“Citiland”) dwge thinh Iip vio ngly
12/5/2007 véi mye dich tip trung phat trién dy dn. Cong ty chuyén thye hién céc dy dn
ddu tr véi sin phim diu ra 13 cdc cin h chung cw, cde khu din cuw, khu thwong mai ¢d
chit lirgmg cao vé thiét ké cling nhu cdc tién ich cong chng.

Dat Thanh Real Estate Joint Stock Company (" Citiland") was established on May 12,

2007, with the purpose of focusing on project development. The company specializes in
implementing investment projects with output products being aparimenis, residential
areas, commercial areas with high qualities in design as well as public utilities.

Theo Nghi quyét Dai hji dong cd déng Cong ty C6 Phin Bét dong sin E Xim ngay
28/01/2010, Nghj quyét Dai hji ddng cd déng Cong ty Cb Phin Bét dong san DAt Thanh
ngay 15/12/2009, Hop déng sip nhip Cong ty sb 01/2009/HDSN ngay 30/12/2009 vé
viée sép nhip Cong ty C6 Phin Bét dgng san Pt Thanh viio Cong ty C& Phin BAt dong
san E Xim.
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(M by kéue theo Thdug e sd 962020°7T-BTC ngény 16 thing 11 ndm 2020 cia B trandig
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Aecording to the Resolution of the General Meeting of Shareholders of Exim Land
Corporation dated January 28, 2010, the Resoluwtion of the General Meeting of
Shareholders of Dat Thanh Real Estate Joint Stock Company dated December 15, 2009,
the Company Merger Contract No. 01/2009%HDSN dated December 30, 2009, on the
merger of Dat Thanh Real Esiate Joint Siock Company inte Exim Land Corporation,

Sau khi nhin sép nhip, vin diéu 1@ cia Céng ty C6 Phin Bit dong san E Xim ding ky
v co quan cip gidy chimg nhiin dang ky kinh doanh la 600 ty ddng, bao gom téng cdng
vin diéu I¢ ding ky hién tai cia hai cOng ty Eximland va Citiland (m8i Cong ty 300 ty
ddng). C& phin ctia Cong ty C6 Phin Bit ddng san DAt Thanh (Citiland) s& duge chuyén
ddi thanh ¢b phin cia Céng ty Cb Phin Bit dong sin E Xim theo ti 1€ 1:1 v khéng thay
d6i vé ménh gid cling nhu cdc logi ¢d phin, Céc c6 dong hién hitu ciia Cong ty Cb Phin
Bét déng san Dit Thanh bao gdm ca cd déng sing lip va ¢b dong thudmg s& tré thanh cd
dong thudmg va siv hitu ¢d phiin trong {mg tgi Cong ty C& Phin Bét dong sén E Xim,
ddng théri duge hrdng cae quyén lgi, nghia vy nhur cée eb dong hign hitu ciia Cong ty Co
Phén Bét dong san E Xim.

After the merger, the charter eapital of Exim Land Corporation registered with the
business registration certificate issuing authority is 600 billion VND, including the total
current registered charter capital of the two companies Eximland and Citiland (each
company is 300 billion VND). Shares of Dat Thanh Real Estate Joint Stock Company
(Citiland) will be converted into shares of Exim Land Corporation at a ratio of I:1 and
will not change the par value or types of shares. Existing shareholders of Dat Thanh Real
Estate Joint Stock Company, including founding shareholders and ordinary
shareholders, will become ordinary shareholders and own corresponding sharves at Exim
Land Corporation, and at the same time enjoy the same rights and obligations as existing
shareholders of Exim Land Corporation.

Thang 06/2010, Eximland tién hanh nép hd so ding ky cong ty dai ching lén UBCK
Nha Nude va nhin duge sy chilp thugn cia UBCKNN tai viin ban sé 1899/UBCK-QLPH
ngity 22/06/2010,

In June 2010, Eximland submitted a public company registration application to the

State Securities Convmission and received approval from the State Securities Commission
in Official Dispatch No. 1899 UBCK-QLPH dated June 22, 2010,

Chién luge ciia cong ty 12 mé rong lién doanh lign két, tp trung ddu tu, quéan 1y va
khai thic céc miit bing nhiim tao ngudn qu nha & phyuc vy cdng ddng din cur voi gid ci
hop 1y,
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The company's strategy is to expand foint ventures, focus on investing, managing and
exploiting premises to create a sovrce of housing funds to serve the community af

reasonable prices.
2. Nginh nghé va dia ban kinh doanh/ Business lines and locations of the business:

~  Nganh nghé kinh doanh/Business lines:

Ngiinh nghé kinh doanh chinh: Kinh doanh bt ddng san, quyén sir dung ddt thude
chii sér hita, chi sir dyung hodic di thué. Chi tiét: Kinh doanh nha 14 nha &, khu din cu, cao
b viin phong: Cho thué viin phong, mdt bing, nha xudmg. Hogt déng quan Iy nha, chung
cr,

Main business lines: Real estate business, land use rights owned, used or rented.
Details; Housing business is housing, residential areas, office buildings; Office,
premises, factory rental. House and apartment management activities.

— Dija ban kinh doanh/Location of business:

Céng ty hoat ddng chil yéu trén dia bin thénh phd H& Chi Minh - thanh phé Ién nhét
Viét Nam vé quy mé dén sé va 1a trung tim kinh té, giai trf, mt trong hai trung tdm viin
héa vi gido due quan trong tai Viét Nam. Do do, nhu ciu bao v§, giit gin v¢ sinh mdi
trwomg, canh quan dé thi ciia ngudi ddn vi doanh nghiép sin xudt 1a rit 1ém. Péy 14 tién
dé cho sy phét trién ciia Cong ty ciing nhu cho sy phat trién bén vimg ciia TP. H6 Chi
Minh.

The company operates mainly in Ho Chi Minh City - the largest city in Vietnam in
terms of population and is the economic and entertainment center, one of the two
important cultural and educational centers in Vietnam. Therefore, the need to protect and
preserve the ecological environment and wrban landscape of the people and
manufacturing enterprises is very large. This is the premise for the development of the
Company as well as for the sustainable development of Ho Chi Minh City.

3. Thiéng tin vé mé hinh quan trj, to chire kinh doanh va b§ miy quin 1/
Information about governance model, business organization and managerial
apparatus

3.0 Ma hinh quin tri/ Management model:

M hinh td chire quan 1y va hogt dgng cdng ty theo diém a, khodn 1 Diéu 137 Lujt
Doanh nghigp 2020: Pai hgi dbng co dong, Hoi dong quéan tri, Ban kiém sodl va Tdng
gidm dbc.

Company management and operation organization model according to Point a,
Clause I, Article 137 of the Enterprise Law 2020: General Meeting of Shareholders,
Board of Directors, Board of Supervisors and General Director.
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3.2 Cocitu b may quan iyManagement structure,

bH bONG CO BONG/
GENERAL MEETING
OF SHAREHOLDERS

l

HOI DPONG QUAN TR/ BAN KIEM SOAT/
BOARDOF | .. ...... BOARD OF
DIRECTORS SUPERVISION
BAN TONG GIAM pOCT ‘:
BOARDOF 3 |eciccccmacanacin- -
MRECTORS
l l h l
Phéng HCNS! Thi Ciie chng ty Phang djch vy Phing BT
Administration chinh ké todn/ eon/ khach hang/ QLDAS Projeet
and Human Finance and Subsidiaries Customer Management
Resources Accounting Service Investment

3.3 Cic cong ty con, cong ty lién kév/Subsidiaries, associated companies:

Hién nay Céng ty C6 Phin Béit Dong San E xim dang dilu tr vén vdi ty 1€ s& hitu
chiém trén 50% vin diéu 1¢ hodic tng sd cb phiin phé thing ctia cac cong ty sau diy:

Currently, Exim Land Corporation is investing capital with an ownership ratio of
over 50 of the charter capital or total common shares of the following companies:

Vi it
Vin didu Vin gop theo GT sd
5 Linh vye 1§ ihen minh sdich/
T SXKD chinh/ | Charter | pgid/ Capital nvestment
T Tén chng ty/ Dja chif | Main business | capital | contribution capital Ty WY
N Company name | Address und (irifu at par value | according to [Proportion
# production dbng/ (trigu déng/ | book value
areas million million (trigu dbng/
VNI VD) million
VND)

Céng ty Cb phin 179 EF Cich
Pluiu TieE  |Mang Thing | Kinh doanh

I | xim/ Tie Exim Tém, BBS! Real 04,660 04,515,340 102259 31844 00.85%
Dervestment Phuimg 5, | estare business
Carparation Quin 3,
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Coog ty TNHH | TP.HCM/
Pdunwr BESE  |179 EF Cach
Xim/ Exim Real |Mang Thang |  Kinh doanh

2 | Estare Tam, Ward BBS/ Real 2.000 1.900 1.900 | 95,00%
frrvestment 5, District 3, | extate buminers
Company HCM City
Limited
Coing ty CO Plin )
Bl tw KCN Da ﬂ:]ﬂthi
Thi Hie Mén/ o “1;,
3 ‘;f;‘:""" Jvestwent, 93.375 61.500 61.500 |  65,86%
tricl Park - o T
Lirbian
Misfrness,
Trvestuein Jolm i
Stack Company

143 Phan

ty C6 phin
Dia Oc Sa Tra E “‘“‘“’;‘- Plu tir, kinh
4 | Xim/ Sara E Quén th E‘: dosnh dja vl!n:, 140,000 [38.548.74 132,173,084 08.96%
ool b o iy
ompan)’ | TR.HCM

4. Dinh hwing phit trién/Development orientations

d.1 Cic muyc tiéu chii yéu ciia Cng ty / Main objectives of the Company.

Tip trung ddy nhanh tién dd thyre hién cic dy an hién c6 dé sém thu hdi von, nhanh
chéng tao hi¢u qua hoat déng cia Cong ty.

Focus on speeding up the implementation of existing projects to quickly recover
capital and quickly create operational efficiency for the Company.

Tiép tyc tip trung tim kiém quy ddt dé phat wién céc dy dn phit hop vi xu thé ciia th
trirdmg nhim ddm bao hogt ding kinh doanh duge on dinh, lién tue va mang lai higu qud

caon,

Continue to focus on finding land funds to develop projects that are in line with
market trends to ensure stable, continwous and highly effective business operations,

Niing cao chét lwgng timg mit hogt dong kinh doanh cia cong ty, cling cb bd miy
quén Iy, ndng cao trinh dj lao dng dé dam bo hiéu qua hogt ddng kinh doanh. Ci thign
cie quy trinh, cong nghé trong tit ci hogt djng ciia Cong ty dé tiét giam duge chi phi diu
vilo,

Improve the quality of each aspect of the company's business operations, strengthen
the management apparatus, and improve labor skills to ensure business efficiency.
Imprave processes and technology in all operations of the Company to reduce input
COSIS.

Pém bao hodn thanh cic ké hoach sén xudt kinh doanh dii duge Pai hoi dbng CO dong
dé ra. Nghién ciru xdy dyng phurong én kinh doanh sin phim ctia Dy n phit hgp, tao nén




Phy lye TViAppendix IV: BAO CAO THUONG NIENIANNUAL REPORT

(Baars il Adan theo Thing i 56 98/2020/T7-BTC ngiy 16 thing || whm 2020 ciia Bg trnnimg
B Tai chinb/Prowulgated with the Clreular No 9620207 T-BTC on November 16, 2020, of the Minister of Fimacr)

tang ddy manh quang bd, xiy dung thuong hig¢u cho Cong ty Eximland wén thi trrimg
Bét déng sin.

Ensure the completion of production and business plans set forth by the General

Meeting of Shareholders. Research and develop appropriate business plans for the
Project's praducts, ereating a foundation to promote and build the brand for Eximland

Company in the Real Estate market.

Niing cao chit lugng vé quan 1y dy dn dé qué trinh thye hign Dy én duge ddm bio
tién 49, ddm béo chéit lwrgng vé gid thanh san pham phai ¢ tinh canh tranh, hop 1§ véi thi
trudmg, ldm khach hang ludn hai long vé tin tudmg,

Improve the quality of preject management 1o ensure the progress of the project,
ensure the quality and price of the product must be competitive, reasonable with the
market, ahways making customers satisfied and confident.

4.2 Chién lege phdt teién trung v diai hgn/Development sirategies in medivm and
long term.

Git vimg va phat trién quan hé vdi cdc déi tic dang hop tic du tu, ddng thii mé
rong hop tic vdi cac d6i tic mdi ¢6 niing lye va uy tin trén thi trudmg dé phat trién céc
hoat ddng diu tw kinh doanh nhiim gia ting hi¢u qua kinh doanh vi phit trién thwong
hi¢u Eximland.

Maintain and develop relationships with current investment partners, while
expanding cooperation with new pariners with capacity and reputation in the market to
develop business investment activities to increase business efficiency and develop the
Eximland brand.

Pa dang héa trong vige phat trién cde sin phﬂm vii dich vy vé bt ddng sin sao cho
phit hgp véi nhu chu ciia khach hang,

Diversify in developing real estate products and services to suit customer needs.

Co cdu lai bd mdy quan 1y vi nhén sy theo chién lirge kinh doanh méi ddm bio ning
sufit, hiéu qué v phét wién bén vimg, Thutmg xuyén cii tién va bd sung ngudn lyc vé
quin trj, quy dfit vii tim lye tai chinh dé duy tri va ndng cao vi thé canh tranh trén thij
trurdmg,.

Restructuring the management and human resources according to the new business
strafegy to ensure productivity, efficiency and sustainable development. Regularly
improving and supplementing resources in terms of management, land funds and
financial potential to maintain and enhance competitive position in the market.




Phy lye IViAppendix IV: BAO CAO THUONG NIENANNUAL REPORT

{Baan véowrky ki theo Théng e s SEAO20TT-BIC ngidy 16 thdng 11 ot 2020 cive B trvmg
B Tadd ehinhyProvudgoied with the Circalar No 86202077-8TC on November 16, 2020, of the Minister of Finmice)

4.3 Cie mpe tiéu phit trién bén vitng (mdi tricdng, xa hji va efug ding) va chieong
trinh ehinh lién quan dén ngin han vi trang han cia Cong 1/ Corporate abjectives
regarding corporate environment, seciely and conumunity Sustainability.

a. Muc tiéu phét trién bén vimg vé méi trutmg/ Sustainable envirommental development
goals:

Tudn thi tuyét ddi lufit Bao vé Méi truimg va cic quy dinh chung ciia Nha nude. Tép
trung véao viée viin ddng va kéu goi ngudi lao djng ndng cao ¥ thire trong viée bio vé vi
cdi thign méi trwdmg tyr nhién, biing cich gidm thiéu & nhiém v chét thai, thye hién phin
logi réc thii, o mdi trwdmg xanh noi cong s&. Trong qud trinh phét trién dy dn chi y sir
dyng chc phirong phip xdy dung it vit liéu dde hai hon, yéu ciu bao i it thn kém 1ai
nguyén hon.

Strictly comply with the Law on Environmental Protection and general regulations of
the State. Focus on mobilizing and calling on emplayees to raise awareness in protecting
and improving the natwral environment, by minimizing pollution and waste, classifying
waste, creating a green environment in the workplace. During project development, pay
aftention fo using construction methods with less toxic materials, requiring less resource-

infensive mainienance.

b. Muec tiéu phat trién bén vimg vé xi hoi va cing ddng/ Sustainable development goals
Jor saciety and community:

Tép trung vdo viée cung cp co s vit chit vé nha & cho cic thé hé twong véi sin
phim 13 bdt ding sin thuong mai va nha & duge thidt ké, xdy dyng va van hanh theo céch
gidm thiéu tic ddng mdi truémg, phit trién da dang cdc logi hinh bit djng sin theo hurdng
bén vimg,. Bén canh d6, phat trién thi trwémg vin xanh ciing 14 mot giai phap cin thiét vé
mit tai chinh & hd trg cho muc tiéu ting trudng xanh/phat trién bén vilmg. H trg 1go ra
ciic cong dong song lanh manh hon nhé cic phuong phap xdy dymg it xdm pham v giy &
nhiém hom, sir dyung it vit li¢u dic hai hon, yéu ciu bio tri it thn kém tai nguyén hom va
tgo ra cic khong gian sdng thic diy sirc khoe cho ci con ngudi va mdi truémg xung
guanh,

Social and community sustainability goals: Focus on providing housing for future
generations with commercial and residential real estate products that are designed, built
and operated in a way that minimizes environmental impacts, and develop a diverse
range of real estate types in a sustainable manner. In addition, developing green capital
markeis s also a necessary financial solution to support the goal of green
growth/sustainable development. Support the creation of healthier communities through
construction methods that are less intrusive and polluting, use fewer toxic materials,
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require less resource-intensive maintenance, and create living spaces that promote
health for both people and the surrounding environment.

5. Che rii ro/Risks:
5.1 Riii ro vé kinh 18/ Economie risks:

Nim 2024, kinh 1€ Viét Nam dén hoi phyc nhung vin bap bénh, déi mit vai nhiéu rii
ro vé thach thire. Nén kinh té nude ta ¢6 quy mé con khiém tén nhumg 4 mé lém nén dé
bj thc ddng béi nhimg rii ro, thach thire tir mdi truémg bén ngodi, cde rii ro tiém an
méi trudmg chinh trj - kinh € thé gigi viin con hién hitu va tiép e tic ddng tidu cye 1én
trién vong phyc hdi ting trudmg kinh té ciia Viét Nam.

In 2024, Vietnam's economy will gradually recover but will still be wnstable, facing
many risks and challenges. Our country's economy is still modest in scale but highly
open, so it is easily affected by risks and challenges from the external environment.
Potential risks from the world's pelitical and economic environment still exist and
continue to negatively impact Fietnam's economic growth recovery prospecis.

Sy phit trién ciia nén kinh té ¢6 tic ding lon dén thi trimg bit dgng san, tuy nhién,
dén nay, cdc déng thdi hd trgr cho thi tnrémg ctia Chinh phi chura thit sy thiét thire vi higu
qua. Cic quy dinh, chinh sich vé dét dai, bat dong san con chong chéo, thuémg xuyén
di¢u chinh tir 46 lam dnh hwémg dén ké hoach hoat dong sén xudt kinh doanh cia céc
doanh nghiép hoat ddng trong linh vue Bit ding sin ndi chung va anh huwéng trye tiép
dén hoat dong kinh doanh cia Céng ty ndi riéng,

The development of the economy has had a great impact on the real estate market,
however, up to now, the Government's support measwres for the market have not been
practical and effective. Regulations and policies on land and real estate are still
overlapping and frequently adjusted, thereby affecting the production and business plans
of enterprises operating in the real estate sector in general and directly affecting the
business activities of the Company in particular.

5.2 Riii vo vé phdp lugt Legal risks:

Chinh siich vé dit dai, bit déng sin & Viét Nam chua thyre sy 6n dinh, mdt s6 quy
dinh méi chua tao thugin lgi cho thi trrimg bt dong sin phat trién. Viée ban hanh Luft
Kinh doanh bét ding san 2024 mdi vdi nhimg quy dinh chiit ch& hom la déng thai tich cuc
nhim dim béo tinh minh bach v bén vimg cho thj trrimg. Tuy nhién, nhimg quy djnh
méi vé thu tién dt coe, gidm mire thu trwde khi bin giao nha & dil lam khé khiin hon cho
doanh nghiép trong viée huy ddng vin. Didu ndy c6 thé lam chim lgi tifn dd cic dyr dn,
diic bidt 1a tai cic doanh nghi¢p vira va nhd, ldm gidm ngudn cung nha & trén thi truémg.
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Land and real estate policies in Vietnam are not stable, and some new regulations
have not created favorable conditions for the development of the real estate market. The
promulgation of the new 2024 Law on Real Estate Business with stricter regulations is a
positive move fo ensure transparency and sustainability for the market. However, new
regulations on deposit collection and reduction of collection levels before handover of
houses have made it more difficult for businesses to mobilize capital. This can slow down
the progress of prajects, especially at small and medium enterprises, reducing the supply
af housing in the market.

Ngodi ra, cde thi tyc hanh chinh lién quan dén diu tr dy dn bit dong sin con nhiéu
khé, phitc tap, mét nhiéu thiri gian va chi phi. Mt trong nhimg thach thirc Iém nhdt cta
th trirémg bit dong san viin 14 tinh tegng “Dyr dn treo™ vit nhimg viin d& bit cfip vé phip
I§. Nhiéu dyr 4n chdm tién d, thiim chi bj “treo™ qud nhiéu niim, tinh trang nay khing chi
lam mét long tin cia ngudi mua nha ma con gy dnh hudmg nghiém wong dén thanh
khoan ciia thi trudmg, lam cho cdc doanh nghiép lao dao vi ngudn vin diu tr bj r dong,
mt sb doanh nghiép khong tru ndi dii 1am vito tinh trang phé sén, gidi thé.

In addition, administrative procedures related to real estate praject investment are
still cumbersome, complicated, time-consuming and costly. One of the biggest challenges
of the real estate market is still the situation of "suspended projects” and legal problems.
Many projects are behind schedule, even "suspended" for many years, this situation not
only makes home buyers lose confidence but also seriowsly affects market liguidity,
causing businesses to struggle because of stagnant investment capital, some businesses
cannot survive and have gone bankript and dissolved.

Céc viin bin quy pham phép ludt lién quan dén cong tdc bdi thudmg, gidi phong mat
biing con nhiéu bét cip, gid ci chwa phit hgp, din dén vige dén b hd rg cho cd nhin vi
to chirc gip nhi¢u khé khin. Pdy 12 mdt trong nhitng nguyén nhéiin gdy chm hodic khong
thé trién khai duge dy dn din dén lang phi ngudn lye xi hoi, kéo dai thir gian thu hdi vin
ciia chii diu 1.

Legal documents related to compensation and site clearance still have many
shorteomings, prices are not suitable, leading to many difficulties in compensation and
support for individuals and organizations. This is ane of the reasons for delay or inability
to implement projects, leading te waste of social resources, prolonging the time for
investors to recover capifal.

5.3 Ciic rai ro djc thiv' Specific Risk:

Bén canh cic vin dé néu wén, cdc doanh nghiép bit dong sin con phai dbi mat voi
nhitng théch thire v& viée ting chi phi ddu vio nhu gid viit liéu xdy dyng, gid nhin cong,
gidi dit cling vdi chi phi i chinh do vay tin dyng trong gid thanh bt djng sin con cao,
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tri phiéu doanh nghiép bat dong san tiém dn nhicu rii ro, nguon von vay t6t thi doanh
nghiép kho tiép ciin. Didu niy dnh huémg dén kha niing trién khai dy dn, dnh hwémg dén
gid nhé & trén thi tradmg. Do d6 vige gid nha & s& gidm trong ngin han 1 diéu khé xdy ra,
ngwrge Igi, gid nhad co thé s& tiép tye duy tri & mire cao hodic thim chi c6 xu hwdng ting
thém, tir d6, 1am cho kha ning tiép ciin nhi & cia ngudi din cing thém han ché, diic biét
la nhimg ngwér thyre sy 6 nhu cdu vé nha & nmmg thu nhip chua cao.

In addition to the above issues, real estate businesses also face challenges in
increasing input costs such as construction material prices, labor prices, land prices,
along with financial cosis due to high credit borrowing in real estate prices, real estate
corporate bonds with many potential risks, and good loan sources that are difficult for
businesses to access. This affects the ability to implement projects and affects housing
prices in the market. Therefore, it is unlikely that housing prices will decrease in the
short term. On the contrary, housing prices may continue to remain high or even tend fo
increase, thereby further limiting peaple's access to housing, especially those who really
need housing but have low incomes.

Céc quy hoach chiim duge ban hanh, chét lwgng chira cao, con ¢é sy mau thudn giira
cdc quy hogeh; quy dinh vé danh gig sy phit hop cia dir dn diu tr véi quy hogeh, vé xir 1y
trong truémg hgp ¢ sy méu thudin gitta cie quy hogeh codn bét edp; quy trinh diéu chinh
quy hoach kéo dai.

The plans are slow to be issued, the quality is not high, there are still contradictions
between the plans; the regulations on assessing the conformity of investment profects
with the plans, on handling in case of contradictions between the plans are still
inadequate; the planning adjustment process is prolonged.

Thit tye dilu tr dyr dn con phire tap, kéo dai, thiéu lién théng, th&lg nhit, di’.’lng b,
Tiép cfin dit dai dé trién khai mdi cic dy an bit dong sin con khé khiin. Vige nhin
chuyén nhugng quyén sir dyng dét, chuyén myc dich sir dyng dit dé thyre hién dy dn nhi
& thirong mai gip vidng mic do sy thay déi cia quy dinh phdp lufit qua cde thisi k¥, ¢
nai ¢ cdich hiéu khdc nhau. Tinh trang chim dinh gid dét dién ra & nhiéu dja phuong, 1
vudng miéc chinh din dén nhiéu dy dn bit déng san bj dinh té.

Project investment procedures are still complicated, lengthy, lacking connectivity,
unity, and synchronization. Access o land to implement new real estate projects is still
difficult. Receiving the transfer of land use rights and changing the purpose of land use to
implement commercial housing projects is facing difficulties due to changes in legal
regulations over time, with different interpretations in some places. The slow land
valuation sitnation occurring in many localities is the main obstacle leading to the
stagnation of many real estate projecis.
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Nhiéu dir 4n biit ddng san chura thyre hién duge cée thi tue vé diu tr xdy dyng do phai
chir eo quan quin 1y nha nwde ra sodt phap ly, dinh gia dit... Mgt sb dja phuong con vi
pham phép luft trong gidi quyét thi tye diu twr, dit dai, xdy dymg.... Co s& dir ligu, thing
tin vé thj trrdmg bt dding san chua dbng bd, diy di. Viée quan Iy hoat ddng kinh doanh
dich vy bét dong sdn con nhiéu han ché,

Many real estate projects have not yet completed investment and construction
procedures becanse they must wait for state management agencies to review legal issues
and land valuations. Some localities still violate the law in handling investment, land,
and construction procedures. The database and information on the real estate market are
not yet synchronized and complete. The management of real estate service business
activities still has many limitations.

I1. Tinh hinh hoat djng trong nim/ Operations in the Year

[. Tinh hinh hogt djng sin xuit kinh doanh/Situation of production and business
operations

1.1 Ké qua hogt ding sin it kinh doanh trong ndm/ Results of business operations
in the year:

Két qua hoat ddng sdn xuit kinh doanh trong nim nhu saw/ The results of production
and business activities during the year are as follows:

Ty 1§ ting/
Increased
Chi tiéw/ Target ”“‘;ﬂ";“" ”‘;:;;“" rate

(+), giam/

reduce (-)
Ting doanh thu/ Total revenue £2.980.379.338 |  6.152.071.648 -92,6%
Téng ngudn vén/ Total capital 699.162.065.871 | 667.935.655.928 -4,5%
Vién chii sé hing/ Equity 510.878.357.288 | 516.661,260.286 1,1%
Doanh thu thudn/ Net revenue §2.980.379.338 |  6.152.071.648 -92,6%
Lai nhugin trude thué/ Profit before tax | (4.048.193.756) |  5.782.902.998 242,9%
Lai nhudin rong/ Net profit (4.063.000.413) | 5.782.902.998 242,3%
Ty sudt Loi nhudin rdng /Doanh thu )
Net Profit Margin / Revenue b M% 2019.5%
T9 suiit Lgi nhugn réng /Vin chi sér hir 0.8% L 1% 240.7%
Net Profit Margin / Equity < . h
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1.2 Tinh hinh thye hign so véi ké hogeh/Implementation sitwation/actual progress
against the plan:

Yo dat
Chi tién/Target iﬂﬁih :{:'“hm: ; "::‘ﬁi
arge - i : i plan achieved
2024 compared
to plan
Lgi nhugn gdp tir hogt dgng kinh
Boarih e o A it o ol 617.746.186 Eﬂﬂ‘ﬂli_ll].ﬂﬂﬂ 77.2%
Lai nhuidn khac/Other profits (311.318.335) 0
Loi nhudn trude thué/Profit before tax | 5.782.902.998 | 2.755.000.000 209,9%
Lgi nhudn sau thué/Profit after tax 5.782.902.998 | 2.755.000.000 209,9%
2. Té chire vi nhiin Sw/Organization and Human resource
2.1 Danh sdch Ban diéu hanh/List of the Board of Management:
Ho va tén/ Full _ Nim | TV 1& si hirtu cb
2 3 (it iy Chke vy Position | st | | gk Shar
/No Year af | ownership ratio
birth 31/12/2024
Téng Gidm dbe/ General
| | Ly Van Nghia o 1971 39,32%
idm dd
2 | Pio Vin Nam Phé Thag Gikm 6dc/ Depaty | o0 0%
General Directors
Téng Gidm doc/ De )
3 | Dweng Thi Thu Losa | Tbg Gidm ddc/ Deputy | o0 0%
Creneral Directors
trudmg/ C
4 | Dinh Thi Nhai KE todn iy 1985 0%
Accountant

2.2 Nhitug thay dbi trong ban diéu hanh/changes in the Board of Management:

Trong niim 2024, Céng ty khong cd sur thay déi vé nhén sy trong ban diéu hanh/ In
2024, the Company will have no changes in personnel in the Board of Directors.

2.3 86 hrpng cin bj, nhdn vién/ Number of staff

Céng ty xéy dymg co ciu td chirc by mdy — nhén sy theo tiéu chi tinh gon, dam béo
chuyén mdn nghiép vy Doi ngll cin bj, nhin vién Cong ty duge cling cb va pht trién vé
ci chilt va lugng. Tirmg bd phin va ban thin mdi nhin vién khéng ngimg hoc tdp va rén

]




Phy lye IV/Appendix 1V: BAO CAO THUONG NIENANNUAL REPORT

{Ban ik b thea Thing e 28 S82000TT-BTT ngay 16 ihdmg 11 it 2000 eava B irnomg
B Toai chinkPromidpaied witk e Circadlar No PE220TT-ETC on November 16, 2080, aof the Mintster of Finnnce)

luyén, néing cao nghiép vu chuyén mon, dao dirc nghé nghiép. Tinh dén 31/12/2024, tong
sb cin bd, nhin vién Cong ty 14 16 ngudi, rong doé:

The Company builds a streamlined organizational structure and personnel fo ensure
prafessional expertise. The Company's staff is consolidated and developed in both quality
and quantity. Each department and each employee constantly learn and practice,
improving professional expertise and professional ethics. As of December 31, 2024, the
total mumber of staff is 16, including:

—  Dai hoe/University : 08 ngudri/People
~ Cao ding, trung cip/College, secondary school : 01 ngudi/People
-~ Khac/Other : 07 ngurdri/People

Cong ty dam bio viée thye hién ddy di cic ché dd theo quy dinh cia phap ludt doi véi
ngudri lao dgng nhu: Tién hrong, cic ché dp BHXH, BHYT, BHTN, t6 chirc khim sirc
khée dinh ky. Ngodi ra, Céng ty con phéi hgp véi Cong dodn thyre hign 16t cde chinh sach
phic lgi khdc theo dimg tinh thén thoa wdc lao ding tip thé: 1o chirc tham quan nghi mt,
quan tim hd trg cin bd, nhin vién Cong ty trong cdc trromg hop hidu, hi, 6 ché do
lrang, thudmng phi hop vie cdc ngay 1€ lém, ky ni¢m trong nim.

The Company ensures full implementation of the regimes prescribed by law for
employees such as: Salary, social insurance, health insurance, unemployment insurance,
organizing periodic health check-ups. In addition, the Company also coordinates with the
Trade Union to well implement other welfare policies in accordance with the spirit of the
collective labor agreement: organizing vacation tours, caring for and supporting the
Company's officers and employees in cases of sadness, joy, having appropriate salary
and bonus regimes on major holidays and anniversaries during the year.

3. Tinh hinh ddu tw, tinh hinh thye hign cic dy An/investment activities, project
implementation
3.1 Tink hinh thyee hign cdc dip du [6n/ Implementation status of major projects:

Mt sé dy én ma Cong ty Eximland dii vi dang tham gia diu wr nhu/ Some projects
that Eximiand Company has invested in are:
3.1.1Cao be Satra Eximland (163 Phan Ding Lien, Q. Phit Nhufin), do Céng iy Saira

Exim lam chii diu tw/ Satra Eximland Building (163 Phan Dang Lun, Phu Nhuan
District), invested by Satra Exim Company.
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— Tinh trang dy an: da xdy dyng xong va bin giao
dira viio sir dung tir cudi ndm 2012, chi diu
dii thire hién xong viée eip gifly chimg nhdn
quyén s& hiru nhd & cho 125/125 ciin h{/
Project status: completed and handed over for
use since the end of 2012, the investor has
completed the issuance of house ownership
certificates for [25/125 apartments.

~ Céng ty Satra Exim dang s& hiru 05 ting thwong
mai (di duge cdp sd hdng) cia Dy 4n nay, cic
ting thirong mgi ndy hién dang cho Big C thué,
thii gian 12 ndm (tr 2015-2026) Safra Exim
Company currently owns 05 commercial floors
(with pink books) of this Project, these
commercial floors are currently leased ro Big C,
for a period of 12 years (from 2015-2026)

:
-
"
:
n
n
il |

3.1.2 Cao dc TOPLIFE TOWER - TIE EXIM (376 Bi¢n Bién Pha, O.10) do Cang
ty Tie Exim lim chi ddu tw/ TOPLIFE TOWER — TIE EXIM Building (376 Dien
Bien Phu, District 10) invested by Tie Exim Company

~ Quy md dy dn/ Project scale: 1.109.4 m?

— Cong ning: Vin phong va cin hd thuong mai/Function: Office and commercial
aparfment.

— Mt do xdy dyng/ Construction density: 50%.
— Hé si sir dung dit/ Land use coefficient: &
—~ 86 tdng/ Number of floors: 16

— Tinh trgng phap ly/ Legal status:
Khu dit hign nay do Trung Tam Khai Thic Quy
Dét TP. HCM quén Iy sau khi thu hdi khu dét tir
Ciéng ty cb phin TIE theo quyé‘l dinh s6 3864/QD-
UBND ngay 15/10/2020 cida Uy Ban Nhin Déan TP,
HCM.
The land is currently managed by the Ho Chi
- ™ Minh City Land Fund Exploitation Center afier
e recovering the land from TIE Joint Stock Company
according to Decision No. 3864/QD-UBND dated
October 13, 2020, of the Ho Chi Minh City People's
N Commiltee.
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Pé lam rd vai trd chii ddu tir ciia minh, Céng ty CP Diu Tu Tie Exim d4 gdi viin ban
cho Uy ban nhén dédn TP, HCM v céc co quan ban nganh dé bdo cdo qua trinh cong ty
d diiu tr vio khu dit va dé nghj cée co quan ban nginh xem xét vai tro chii diu tr dy
an ciia Cong ty CP Diu Tu Tie Exim, hién nay dang chr phan hdi tir UBND thanh phd.

To clarify its role as the investor, Tie Exim Investment Joint Stock Company has sent
a document fo the Ho Chi Minh City People’s Committee and relevani agencies fo
report on the company's investment in the land and request that relevani agencies
consider Tie Exim Investment Joint Stock Company's role as the praoject investor. It is
currently awaiting a response from the City People's Commitiee.

0.3 Khu nhi & Exim — Park Riverside, do Céng ty Eximland lim chi din ti/
Exim — Park Riverside residential area, invested by Eximland Company

a. Khu nhi & thiip thng/ Low-rise residential area:

= Vj tri: Dy din toa lac tai mjt tien dutmg Bumg Ong Thodn, P, Phii Hiru, TP Thi Bire
TP.HCM, niim tiép gidp voi sdng Ong Nhiéu,

— Location: The project is located on the frontage of Bung Ong Thoan Street, Phu Huu
Ward, Thu Due city, Ho Chi Minh City, adjacent to Ong Nhieu River.

— Tinh trang phép ly: D duge cip gidy CNQSDD
cho 67.272,7 m? ddt nha & thuong mai va da ky
H&p ddng cdng chimg chuyén nhugng 100%
phiin dédt nha & T™M cho Cong ty Lién Lip.

- Legal status: Has been granted a land use right
cerfificate for 67,2727 m2 of commercial
housing land and has signed a notarized contract
to transfer 100% of the commercial housing land
fo Lien Lap Company.

— Cong téc thi cdng: Dy 4n dd hoan chinh co s& hg
ting ky thudt bao gdm: hé théng giao thing ni
viing, hd cinh quan, cong vién ven song, ho boi
vil cic djch vy ti¢n ich khic.

— Construction work: The projeet has completed techmical infrastructure ineluding
internal traffic system, landscape lake, riverside park, swimming pool and other
utility services.

b. Khu nha i xa& hi tai P, Phi Hiva, TP Thii Dive, TP HCM/ Social housing area in
Phu Hun Ward, Thu Due city, HCM city.

— Wi tri: Khu dft thye hién dv dn nha & xa hoi ndm trong quy hoach téng thé cia khu
din cu ven song Park Riverside tai P. Phi Hiru, TP. Thii Dirc, dugc thiét ké hign dai
hai hoa vai phong canh thién nhién doc theo dong sdng Ong Nhiéu vdi dign tich [a
16.974 m’.

— Location: The land for the social housing project is in the master plan of the Park
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Riverside riverside residential area in Phu Huu Ward, Thu Duc City, with a modern
design in harmony with the natural landseape along the Ong Nhieu River with an
area of 16,974 n2.

= Quy md cua dy dn/ Project scale:
o Dign tich/ Area: 16.974 m?

o Cong ning: Chung cu ké hgp TMDV/
Function:  Apartment  combined  with
commercial services

o Mit dd xdy dymg/ Construction density: 40%.
o Hésdsir dyng dit/ Land use coefficient: 7,2
o S6 ting: 19 (02 ting thuomg mai dich wy, 17

ting cin hd) Number of floors: 19 (02
commercial service floors, 17 apartment

floors).

Tinh trang phép ly: Cong ty Eximland di c6 van béan xin diéu chinh quyét dinh chip
thudin diu ur: Bé mire trin gid bdn cin h, diéu chinh t-:s.‘ung mire diu tur dy dn, lién do
thyre hién Dir dn, ... hé so trude diy do S& Xdy dyng thy 1y va tham muu cho UBND
TP Ho Chi Minh. Tuy nhién do qud trinh gidi quyét hd so qud ldu nén theo quy dinh
mai hd so di duge n::hu;.rén cho 8& K¢ hoach D 1u tr gidi quyét theo Luit dau tr. Sau
mét thisi gian thy 1y hd so va ldy ¥ kién cic S& ban nganh c6 lién quan theo quy dinh,
ngdy 10/01/2023 S& Quy hogeh - Kién triic ¢6 viin bin s6 102/SQUKT-QHKTT cb ¥
kién nhu sau: “...theo dé phicong dn quy hoach ciia Cong ty Eximland lé phit hgp vii
chi tiéu quy hoach kién triic theo quy hoach téng mdt bang 1/500 nhing chira phii
hop véi quy hmdi 172000 dhegre duyér. .. .dé nghi Cong ty lién hé UBND Thanh phd
Thit Pirc dé tién hémh ré sodt vér bdo cdo .-:ffp thém q:.yén xem xét dién chinh cuc b
quy hoach 1/2000 cho phit hgp dam béo tinh thong nhit, :‘.'ang bi gifta ede phdp ly
quy hogch xdy d{mg (ty I¢ 172000 va 1/500) triede khi né'u hanh thire hign ede birde
tiép theo cho Dy dn". Do d6, hign nay hd so xin diéu chinh quyét dinh chép thugn
déu tr cia Dy 4n dang dirge UBND Théanh phd Tha Pire thy 1y, Puge biét hién nay
Théinh phé Thi Pire dang hodn thi¢n didu chinh quy hoach chung va trinh cor quan ¢6
thim %yén thim dinh, phé duyét, Cang ty tiép e theo doi, phdi hgp hodn thanh
viée di¢u chinh chip thudn diu tr lam co s& thie hién cic birde tiép theo cta dy dn.

Legal status: Eximland Company has submitted a document requesting to adjust the
investment approval decision: Remove the ceiling price of apartments, adjust the
total investment of the project, project implementation progress, ... the previous
dossier was received by the Department of Construction and advised to the People's
Committee of Ho Chi Minh City. However, due 1o the long processing time of the
dossier, according to the new regulations, the dossier was transferred to the
Department of Planning and Investment for settlement according to the Investment
Law. After a period of receiving the dossier and consulting with relevant departments
and branches according to regulations, on January 10, 2023, the Department of
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Planning and Architecture issued document No. 102/SOHKT-QHKTT with the
following opinion: “...accordingly, the planning scheme of Eximland Company is
consistent with the planning and architectiral eriteria according to the 1/300 master
plan but is not consistent with the approved 172000 plan. .... The Company is
requesied to contact the Thu Duc City People's Committee to review and report to
the competent authority to consider local adjustments to the 1/2000 plan to ensure
consistency and synchronization between the legal construction planning (scale
172000 and 1/500) before taking the nexi steps for the Project”. Therefore, the
application for adjustment of the investment approval decision of the Project is
currently being handled by the Thu Due City People's Committee. It is known that
Thu Due City is cwrrently completing the adjustment of the master plan and
submiitting it to the competent authority for appraisal and approval. The Company
continues to monitor and coordinate to complete the adjustment of investment
approval as a basis for implementing the next steps of the project.

3.0.4 Khu din e HOCIN (Xa Ba Diém, Huyén
Hée Min), do Cing ty CP Diu Tw Khu cing
nghigp Dé Thi Hée Man lam chi dan tw/ HOCIN
Residentinl Area (Ba Diem Commune, Hoe Mon
District), invested by Hocmon Indusirial Park And
Urban Corporation,

Wl — Tong dién tich quy div Total land area:
38.348,90 m”,

~  Tinh trgng phép ly: Tip trung hodn thi¢n phap
Iy cho toin b quy dét ndy. Ddng thai, do cdc
thira dét ciia Khu dit dy dn vin con “da beo”,
nén Céng ty cin thu mua thém mdt so thira dat
dé Khu dit duge “lidn ranh, lién thira®, thudn lgi
cho vige trién khai Dy dn vé sau,

~ Legal status: Focus on completing the legal

procedures for the entire land find. At the same
time, because the land plots of the Project Land

are still "leopard skin®, the Company needs 1o purchase some more land plots so that
the Land Area is "comtiguous, contiguous", convenient for the implementation of the
Project lafer.

115 Khu dit tgi Xa Hung Long Hupfn Binh Chinh TP.HCM, do Cing ty
Eximland dang quin I/ Land in Hung Long Commune, Binh Chanh District, Ho
Chi Minh City, managed by Eximland Company

— Tong dién tich/ Total area: 11.021 m?,

— Hién nay cong ty dang ty thic cho cd nhin diu tw Khu dit nay theo Hop dong iy
thdc ddu .

Currently, the company is entrusting an individual to invest in this land according to
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the Investment Entrustment Confraci.

1.2 Cdc cdng ty con/ Subsidiaries:

- I]|¢n trang khu t‘lﬁ! hién nay: Cong ty da -::huyén

dii duge 3[}9 m’ sang diit &; phin dién tich con
lai 10.712 m? la dét la nuée con lai va dit trong
ciy liu niim, céng ty dang Ilép e the hign
chuyén céng nang sang dit & cho phén dién tich
chn lgi.

— Status of the land: The company has converted

309 w? into residential land; the remaining area
of 10,712 m? is remaining rice land and perennial
crop land, the company is continuing fo converi
the function to residential land for the remaining
areq.

~ Muyc dich diu ur: tich liy quy dit dé diu wr dy dn

phii hop hofic ndm giit chér ting gid.

~ Investment purpose; accumulate land finds to

invest in suitable projects or hold for price
increase.

v Tinh hinh tai chinh ciia cdc cong ty con/ Financial situation of subsidiaries

s Cing ty Cé phitn Diu twr Tie E xim/ Tie Exim Investment Corporation

% ting/increase
Nim/Year Nam/Year

Chi tiéw/Target 2023 2024 [+]fgiﬁ:|-1;reduce
O B ) T Tl 85.264.236,898 | 87.157.897.645 2%
assef
Doanh thu thudn/ Net revene 1.143.636.364 - -100%
Gid vin hing ban/ Cost of ] _100%
oo solid 623.699.000 100%
Lgi nhudin gép tir hoat djng
kinh doanh/ Profit from 319937364 - -100%
business activities
Lgi nhudn tir hoat ddng tai
chinh/ Prafit from financial 15.686 320.194.028 2041173%
activities
Lai nhufin khic/ Other profits (87.389.000)
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Lyi nhufin trude thue/ Profit | 014 457929 136.107.880 163%
before tax

Lai nhuiin sau thué/ Prafit (214.457.723)|  136.107.880 163%
after tax

s Cdng ty TNHH Diu tir BDS E Xim/ Exim Real Estate Investment Company

Limited
Y ting/increase
Nam/Year Nam/Year

Chi tién/Target 2023 2024 {+]!gii:l-!;’reduce
Téng gié trj i sin/ Total 14.187.419248 | 4.464.438.739 68,53%
55l
Lo nhugn tir hoat dong tai
chinh/ Profit from financial 1.470.931.695 4.754.214 -99.68%
activities
Lgi nhudin trirde thué/ Profit
Sefore fax (2.752.566.141) (102.956.215) 96.26%
Loi nhudn sau thu/ Profit | o 255 s66 141) | (102.956.215) 96,26%
after tax

s Céng ty Ci Phin Din tw KCN Dd Thi Hée Man/ Hocmon Industrial Park and

Urban Corporation
Niam/Year Niam/Year % ting/increase

(R wines 2023 2024 | (+)gidm/reduce ()
Tong gid i thi sin/ Total | g7 041 249 508 | 87.335.888310 0,34%
asset
Gid vﬁ:u::;ng bén/ Cost of (737.577.055) 0,00%
Lgi nhudn gdp tir hoat djng
kinh doanh/ Profit from 737.577.055 0,00%
business activities
L nhudin tir hoat ddng tai
chinh/ Prafit from financial 300.072.409 300.871.319 0,27%
activities
Loi nhudin khie/ Orher (2.064.263) (1.084.337) 47,47%
profits
Lei nhudn trude thudl Profir (13.240.090) 298.162.337 2351,97%
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before tax

Li nhufin sau thué/ Profit
after tax

(13.240.090)

227.659.557

1819,47%

o  Cong ty Cé phin Dja Oc Sa Tra E Xim/ Satra E Xim Land Joint Stock Company

after tax

% ting/increase
o Nam/VYear Niam/Year

Chi tién/Target 2023 2024 l{+}.fgli?:;redm:e
:ﬂ;ﬁ- B irj B8l sdev Tokal 256.052.285.587 | 243.364.487.994 -4.96%
Doanh thu thudn/ Net revenue | 24.060.000.000 | 26.216.220.000 8.96%
Gid vén hang bin/ Cost of 9.279.587.197 |  9.338.059.550 0,63%
goods sold
L nhugn gdp tr hogt djng
kinh doanh/ Profit from 11.909.881.576 | 13.998.099419 17,53%
business activities
Lei nhudin tir hogt djng tai
chinl Profit from financial (1.283.341.540) | (7.826.785.781) 509,88%
activities
Lei nhudn khac/ Other profits (75.250.138) (301.806.259) 301,07%
Lei nhudn trude thué/ Profit | 10 5c) 209 808 [ 5.869.507.379 -44.37%
before tax
Loi nhun sau thué/ Profit 8365211330 | 4.162.247.270 -50,24%

4. Tinh hinh tai chinh/Financial situation
4.1 Tinh hink tai ehinh/Financial situation

% ting/increase

Chi tiéw/Target gk b PR W

(=)
Téng gid trj tdi sin/ Total asset | 699.162.065.871 | 667.935.655.928 -4,5%
Doanh thu thudn/ Net revenue 82.980.379.338 6.152.071.648 -92,6%
Gid vdn hang ban/ Cost of 89.676.877.282 | 5.534.325.462 -93,8%
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goods sold

Lgi nhudn gdp tir hoat djng
kinh doanh/ Prafit fram (6.696.497 .944) 617.746.186 109,2%
business activities

Lgi nhudin tir hogt dng tai

chinl/ Profit from financial 13.819.283.729 | 15.096.451.671 9,2%
activities

Loi nhudn khic/ Other profits (35.909.096) | (311.318.335) 767,0%
Lﬂﬂﬁ trude thue/ Profit | 4 048.193.756) |  5.782.902.998 242,9%
e thué/ Profit after | 4 063 000.413) | 5.782.902.998 242,3%

(Nguon: Bdo cdo téi chinh riéng di dwge kiém todn ndm 2023, 2024/ Source: Audited
separate financial statements for 2023, 2024)

» Nguyén nhin ting/gidm lgi nhufin/ Reasons for increase/decrease in profit:

Lei nhugin sau thué thu nhiip doanh nghiép nim 2024 ting 2423 % so vdi ndm 2023
chit yéu la do céc nguyén nhin chinh sau:/ Profit after corporate income tax in 2024
increased by 242.3% compared to 2023 mainly due to the following main reasons:

Thir nhét 14 do cdic dy dn ciia Céng ty con dang trong giai dogn chuiin bj ddu tr nén
chura c6 doanh thu tir hogt ddng kinh doanh bit ddng sén, doanh thu phdt sinh trong niim
2024 chi yéu la tir hoat ding cho thué viin phong, ban hing hoa/ Firstly, because the
Company's projects are still in the investment preparation stage, there is no revenue from
real estate business activities. Revenue arising in 2024 is mainly from office leasing and
sales of goods.

Thir hai la trong niim 2024 Cong ty d3 tra hét khodn vay tai Ngdn hing OCB, do d6
chi phi 1@i vay gidm diin dén chi phi thi chinh giam manh 72,03% so véi nim 2023 trong
khi doanh thu hogt ddng tii chinh nim 2024 chi giam 25,9% so vdi niim 2023. Lgi nhudn
cong ty trong ndm 2024 chi yéu dén tir hoat djng tai chinh/ Second, in 2024, the
Company paid off the loan at OCB Bank, so interest expenses decreased, leading to a
sharp decrease in financial expenses of 72.03% compared to 2023, while financial
revenue in 2024 decreased by only 25.9% compared to 2023, The company's profit in
2024 mainly comes from financial activities.

Thir ba i do tyf 1¢ giam cita gid vén hing bén cao hom so véi ty 1¢ gidgm doanh thu déin
dén loi nhudn gop tir ban hang va cung l:.ép dich vy ting 109,2 % so vd&i cing k¥ ndm
wude./ Thirdly, due to the higher decrease in the cost of goods sold compared fo the
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decrease in revenue, gross profil from sales and service provision increased by 109.2%

compared to the same period last year.
4.2 Cdc chi tiéu tai chinh chi yéw’ Major financial indicators:

Profit from business activities/ Net revenue Ratio

Nam/Year | Ndm/Year

Chi tién/ Targer 2023 2024
1. Chi tiéu vé khi niing thanh toan/ Solvency ratio
+ Hé s6 thanh todn ngifin han/Current ratio: (T#i san ngin 147 124
han/Ng ngén han/ Short term Asset/Short term debr) i g
+ H¢ s6 thanh todn nhanh/ Quick ratio (Tai sin ngln hgn -
Hing tén kho/No ngin han) Short term Asset - 1,47 1,22
Inventories/Short term debt)
2. Chi tiéu vé co cu vbn/Capital structure Ratio
+ Hé s N / Tong ti san (Debt/Tatal assets ratio) 0,27 0,23
+ HE sb ng / Vén chi sé& hivu (Debt/Owner's Equity ratio) 0,19 0,17
3. Chi tidu vé niing lye hogt dfng/ Operation capability Ratio
+ Vong quay hang tdn kho/ Inventory turnover: (Gid vbn hang
bén/Hang tbn kho binh quin/ Cast of goods sold/Average 0,00 3,82
inveniory)
+ Vong quay tong tai San/Total asset turnover: (Doanh thu
thudn/Tdng tai sin binh quin / Net revenue/ Average Total 0,12 0,01
Assels)
4. Chi tiéu vé khi niing sinh 16i/ Profitability ratio
+ H¢ sb LNST/Doanh thy thuin (%) Profit after tax/ Net 4.9% 94%
revenue Ralio
+ Hé s6 LNST/Vén chi s hivu (%)/ Profit after tax/ total 0.8% 11%
capital Ratio ) ’
+ H& s LNST/Tong tdi sin (%) Profit after tax/ Total assets _58% 86.6%
Ratio
+ Hé s6 LN tir hoat dong kinh doanh/Doanh thu thuén (%)/ 807% 1004%

» Chi tiéu vé khi niing thanh toin/ Solvency ratio:

Nhin chung, chi tiéu vé kha nang thanh todn ciia Céng ty trong ndm 2024 c6 syt gidm
50 vaéi niim 2023 wy nhién mite sut gidm ndy khong ding ké, déu ndy cho thiy kha niing
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thanh todn cia Céng ty trong hai niim qua twemg ddi dn dinh. Nguyén nhin kha ning
thanh todn hién hanh gidm 14 do ng ngfin han v tai sin ngén han déu gidm nhung toe do
gidm ciia ng ngdn han thip hon téc do gidm cta i san ngin han. Cy thé, nim 2024,
khoan ng ngiin han ghi nhan 1 85,5 ty dbng, gidm 13,2% so véi ndm 2023, tdi sin ngin
han ghi nhiin 14 105,9 ty déng, gidm 26,7% so véi niim 2023.

In general, the Company's solvency ratio in 2024 decreased compared to 2023, but
this decrease was not significant, which shows that the Company's solvency ratio in the
past two years has been relatively stable. The reason for the decrease in current solvency
is that both shori-term debt and short-term assets have decreased, but the decrease rate

of short-term debt is lower than the decrease rate of short-term assets. Specifically, in
2024, short-term debt was recorded at VND 85.5 billion, down 13.2% compared to 2023,
short-term assets were recorded at VND 105.9 billion, down 26.7% compared to 2023.

He sb thanh todn nhanh niim 2024 gin nhw khong chénh 1éch qud nhidu so vai Hé sb
thanh todn ngin han. Nguyén nhin 14 do nim 2024 ty trong hing tdn kho trong co clu
chu tai sin ngin han thip.

The Quick Ratio in 2024 is almost not much different from the Ciwrrent Ratio. The
reason is that in 2024 the proportion of inveniories in the structure of current assels is
low.

% Chi tiéu v co citu vbn/ Capital structure Ratio:

Téng ng phai trd vio ngdy 31/12/2024 ghi nhin 151,27 1y ddng, gidm 19,7% so vdi
ndim 2023, nguyén nhén chi yéu do ng nglin han va ng dai han trong ndm déu giam, trong
d6 ng ngiin han gidm 13,2%, ng dai han gidm 26,7% so voi niim 2024.

Total liabilities as of December 31, 2024, were recorded at VND 151.27 billion, down

19.7% compared to 2023, mainly due to a decrease in shori-term and long-term debt
during the year, of which short-term debt decreased by 13.2% and long-term debi

decreased by 26.7% compared fo 2024,

Viée sut giam Tong ng cho thiy co ciu von ciia Cong ty ngay cang lanh manh hon, cy
thé He sb No/Tdng tai san gidm tir 27% xubng con 23% va H¢ sb Nog/Vn chi s hiru
gidm tir 19% xudng con 17%.

The decrease in Total Debt shows that the Company's capital structure is becoming
healthier, specifically the Debt/Total Assets Ratio decreased from 27% to 23% and the
Debi/Equity Ratio decreased from 19% to 17%.

% Chi tiéu vé niing luc hogt diing/ Operation capability Ratio:

Chi tiéu vé niing lye hogt déng cd diu hi¢u ting gidm nguge nhau, Vong quay hing
tbn kho: tang tir 0 vong lén 3,82 vong, nguyén nhén li vi trong niim 2024, Cong ty nhap
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khdu hang héa dé phén phdi cho dbi tde, cudi niim 2024 hing tdn kho ghi nhiin 14 1,45 ty
déng, ting 100% so vai niim 2023. Vong quay tdng tii san: gidm tir 0,12 vong xubng con
0,01 vang, nguyén nhin do ndm 2024 doanh thu gidgm lam ving quay tong tai san trong
ndm ciing giam.

Operating capacity indicators show signs of opposite increases and decreases.
Inventory turnover: increased from 0 ta 3.82, the reason being that in 2024, the Company
imported goods for distribution to pariners. Ar the end of 2024, the inventory was
recorded at 1.45 billion VND, an increase of 100% compared to 2023, Total asset
turnaver; decreased from 0.12 to 0.01, the reason being that in 2024, revenue decreased,
causing tofal asset furnover in the year to also decrease.

» Chi tiéu vé khi ning sinh 1t/ Profitability ratio

Trong nim 2024, mijc di doanh thu thufin giam so véi nam 2023 la 76,8 ty dong
tromg img vii ty 1¢ gidm 92,6%, nhung lgi nhudin trude thué va sau thué déu ghi nhén
ting vai ty I¢ ting 242,3%. Nguyén nhén chii yéu do chi phi tai chinh giam manh véi s6
tién la 7,57 ty dbng twong (mg vdi ty 1¢ gidm 1 72% (do cong ty trd hét khoan vay tai
ngin hing OCB) trong khi doanh thu hogt ddng tai chinh chi giam 25,9%. Ngodi ra gid
von hiang bén ciing giam manh véi ty 1¢ giam la 93,8% ddn dén ty 1¢ giam gid vdn hing
bén cao hom ty I¢ giam doanh thu,

In 2024, although net revenue decreased compared to 2023 by VND 76.8 billion,
equivalent to a decrease of 92.6%, pre-tax and after-tax profits both recorded an
increase of 242.3%. The main reason was a sharp decrease in financial expenses of VND
7.57 billion, equivalent fo a decrease of 72% (due to the company paying off the loan at
OCE bank) while financial revenue only decreased by 25.9%. In addition, the cost of
goods sold also decreased sharply with a decrease of 93.8%, leading to a decrease in
cost of goods sold higher than the decrease in revenue.

Ciic chi s6 ROS, ROE, ROA va Hé 56 Lgi nhudin tir hoat dong sdn xudt kinh doanh/
Doanh thu thudn niim 2024 déu ghi nhdn ting hon so vdi ndim 2023. Chi sé ROE cia
cong ty kha thﬂp cho thily Ban di¢u hianh cdng ty sir dung chira hiéu qua déng von ciia cb
dong, tir | ddng vdn bo ra chi tao duge 0,01 ddng lgi nhugdin. Chi s6 ROA ctia céng ty cho
thiy vai | dong téi san diu tr ban diu, cing ty co thé tao duec ra 0,87 ddng lgi nhugin
sau thué. Chi s6 ROS niim 2024 rét cao, 94% chimg t6 nim 2024 cong ty quén 1y chi phi
tot hom nam 2023, tir | déng doanh thu thudn tir hoat ddng ban hang va cung cip dich vy
tao ra duge dén 0,94 dng loi nhudn sau thué. Tuy nhién khi xét dén chi s6 Lgi nhufin tir
hogt d@ng san xuét kinh doanh/ Doanh thu thudn nim 2024 ta thiay cir 100 dong doanh
thu thudn sinh ra 10,04 déng loi nhudn gOp tir hoat djng kinh doanh. Do d6, mic dit nim
2024 cong ty c6 chi s6 ROS rit cao, tinh hinh hoat déng kinh doanh cia céng ty c6
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chuyén bién tich cyc hon so véi niim 2023 nhumg xét vé tdng thé Cong ty viin dang hoat
dong chira thiit sy hi¢u quia & mang hogt dong kinh doanh chinh, lgi nhudn cia cong ty
trong nim 2024 chii yéu dén tir hogt déng tai chinh.

The ROS, ROE, ROA and Operating Profit/Net Revenue ratios in 2024 all recorded
an increase compared to 2023. The company's ROE index is quite low, showing that the
compeny's Board of Directors has not used shareholders’ capital effectively, from 1 VND
of capital invested, only 0.01 VND of profit was generated. The company's ROA index
shows that with | VND of initial investment assets, the company can generate 0.87 VND
of profit after tax. The ROS index in 2024 is very high, 94%, proving that in 2024, the
company managed costs better than in 2023, from | VND of net revenue from sales and
service provision, it generated up to 0.94 VND of profit afier tax. However, when
considering the Profit from Business Operations/Net Revenue in 2024, we see that every
100 VND of net revemie generates 10.04 VND of gross profit from business operations.
Therefore, although the company has a very high ROS index in 2024, the company's
business performance has changed more positively than in 2023, but overall, the
company is still not operating effectively in the main business segmeni, the company's
profit in 2024 mainly cames from financial activities.

5. Co chu cb dong, thay Abi vim ddu tw cia chi siv hivu/Shareholders structure,
change in the owner's equity.
5.1 C6 phin/ Shares:

~ Tbng sb cb phiin lwu hank/ Total number of outstanding shares; 46.948.479 ¢ phin/
share.

~ Ménh gi&/ Face value: 10.000 ddng /1 ¢& phin/share.
~  Logi ¢b phin: ¢b phin phd thong/ Type of shares: common shares.
~ C phéin chuyén nhugng tr do/ Freely transferable shares: 46.948.479 ¢b phin/share.

~  Cb phin han ché chuyén nhwgng/ Restricted transfer shares: 0 ¢b phiin/share.
5.2 Co ciln ¢ ddng/Shareholders structure:

i e e tron” | Nemige st | Guicbotles | T
basis according to criteria shares s
Cb déng 16m va C§ déng nhé/ Major Shareholders and Minor Shareholders
ﬁfﬁ;ﬁ:ﬁi‘;ﬁ“ﬁﬁy Major | 59374835 |  293.248.350.000 62,46%
Cb dong nho/ Minor Shareholders | 17.623.644 |  176.236.440.000 37,54%
Tong chng/ Total 46.948.479 | 469.484,790.000 100,00%
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Cd ddng td chive vit C8 déng cd nhiin/ Institutional Shareholders and Individual
Shareholders
Cd dong 16 chire/ Institutional
R N 5.750.584 57.505.840.000 12,25%
Cd dang ca nhan/ Individual
Sy 41.197.895 411.978.950.000 B7,75%
Téng cing/ Total 46.948.479 | 469.484.790.000 100,00%
5.3 Tink hink thay 83i vin diu tie cia chi si hiv/ Change in the owner's equity:
“::::i“h:f Sé vén didu 1§ "::‘l‘: Té;::'“
t tin m
tAng/giam/
ting/gidm vin/ vén/ Charter | Hinh thire vi phwong
NaW/ | Chorier capital | ChATter capital | oo aier thire tng/gidm vin
Wivacsaldinrucin decrease i capital increase/decrease
(VND) (YNND) (VND)
Nhin sit nhip Cong ty
w || e[k
- igiond 1y ddng/ ty ddng/ merger of Dat Thanh
hillion VND billion VND billion VND P
Company.
Cong ty chao bdn thém
16.500.000 ¢d phiin phd
thong nhung chi  bdn
duge 1.844,000 cb phin,
con 14,660,000 b phin
600 -146,560 453440 | Khong '?“ "}gi'ﬂ rbe phit
2011 |ty dbng/ ty déng/ ty ddng/ | BIm VOn dicu I¢ twong
billion VND billion VND | billion vND |™8&  The  company
offered an  additional
16,500,000 common
shares but only sold
1,844,000 shares,
leaving 14,660,000
shares unsold, so the
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Vindibu g vio aiéu g |Vin T‘;‘*:ﬂ
t tin m
tin m/
ting/gidm vén/ iy vén/ Charter | Hinh thire va F‘"“EE
Nam/ Cﬁﬂ'ﬂﬂr ﬂﬂpﬂ-ﬂf Chﬂr!fr fﬂp”ﬂf Eﬂpf-"ﬂ'f qﬁzr thire “'mm v
Year | yefore capital increase/ . oital increase/ | O™ ard method of
lincrease/decrease | decrease decrease egpital increase/decrease
(VND) il (VND)
charter capital had to be
reduced accordingly.
Giam von theo sb vén
th ia cic cb
453 440 35,600 47840 | ” 3‘5}; d:w “mpjmf
2018 ty dong/ ty déng/ ty dbng/ e
billion VND | billion VND | billion yND | “C7C1E T 0
capital contributed by
shareholders.
Tang vbn do chi rd cb
trc nim 2018 cho cd
417,840 25,0704 442,9104 déng bing b phiéw/
2019 ty dng/ ty dbng/ billion |1y ddng/ billion | Capital increase due fto
billion VND VND VND 2018 dividend payment
to  shareholders  in
shares.
Ting vin do chi tra cb
tre ndm 2023 cho cb
442,9104 26,57439 46948479 | dong bing cb phiéw
2024 ty dbng/ iy dbng/ ty dbng/ Capital increased due to
billion VND billion VND billion VND | 2023 dividend payment
to  shareholders  in
shares.

d) Giao dich ¢ phi¢u quj/ Transaction of treasury stocks: Khéng c6
¢) Cic chimg khodn khac/Other securities: Khéng cd
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6. Bdo cdo tic dfng lién quan dén mdi trudmg vi xi hi ciia céng ty/ Environment-
Social-Governance (ESG) Report of the Company

6.1 Chinh sdch lién quan dén ngiedi lao dpng/Policies related to employees

a) 86 lwgng lao déng, mirc lwong trung binh dbi véi ngudi lao déng/ Number of
employees, average wages of workers.
v S lugng lao ding/ Number of employees: 16 nguisi/ People
v Mitc luong binh quin/ Average salary: 24.750.797 déng/ngiwcrifthang/
VNDYperson/month.
b) Chinh sich lao déng nhim ddm bdo sirc khoe an todn va phic lgi clia nguai lao
déng/Labor policies to ensure health, safety and welfare of workers.

Céng ty phdi hop vai ban chip hinh cong doan b chire cho ngudi lao dong duge
kham sirc khoe mdi ndm 01 ldn, 1o chirc cho ngudi lao dng di tham quan nghi mét dinh
ky mdi nim 01 lin. Thudmg xuyén 1d chire tham héi nguivi lao dong, gia dinh ngui lao
ddng khi c6 hiéu, hi, ém dau. Co ché dj khen thudng cho ngudi lao djng vio cac djp &,

1t trong néim.

The company coordinates with the union executive board to organize health check-
ups for employees once a year and organizes periodic vacations for employees once a
year. Regularly visit employees and their families when there is a funeral, wedding, or
illness. There is a reward system for employees on holidays, and New Year's Eve of the

year.
¢) Hoat dong dao tao nguii lao dong/Employee training

Ngudi lao ddng dirge tham gia cdp nhit kién thirc chuyén mon theo nhu ciu cong vige
clia cong ty.

Employees are encouraged to update their professional knowledge according to the
company’s work neecs.

6.2 Biio cdo lién quan dén trdach mhigm dii véi epng dong dia phuwong/ Report on
responsibility for local community.

Céng ty C6 Phdn Bidt dong san E Xim luén mudn xiy dyng mét thwong higu linh
manh, vi edng ddng. Chinh vi thé, Céng ty ludn hirdng dén cic hoat dong xA hdi nhwr
tham gia mdt s phong trio do Lién doin lao déng Qudn 3 v cdc cp chinh quyén dia
phwong Quén 3, Qufn 10, Thanh phé Thi Dic phit ddng, tham gia dong gop hd trg
nguréri nghéo,

Exim Land Corporation always wants to build a healthy brand for the community.
Therefore, the Company always focuses on social activities such as: participating in a

Sfew movemenis launched by the Labor Federation of District 3 and local authorities of
Distriet 3, District 10, Thu Due eity participating in coniributing to support the poor.
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ILB4o cdo vi ddnh gid cia Ban Gidm dde/ Reports and assessments of the Board
of Management.

1. Pénh gid két qui hogt djng sin xuiit kinh doanh/Assessment of operating results
1.1 Biinh gid két qud hogt dgng/ Performance evaluation:

Trong ndm 2024, Céng ty da cb ging thye hign ké hoach theo Nghj quyét Dai hoi
dong C3 déng nim 2024 dé ra nhu sau/ In 2024, the Company has tried to implement the
plan according to the Resolution of the 2024 General Meeting of Shareholders as

Jollows:

Tép trung phdi hop lam vige véi co quan chire ning cb thim guyén sém xem xét gidi
quyét théa ding cic kién nghj di duge Céng ty phan dnh lién quan dén dy 4n 376 Dién
Bién Phu, phuémg 11, quin 10 (TopLife Tower) tuy nhién dén nay cde co quan ¢6 thim
quyén viin chira c6 phan héi lién quan dén nhitng kién nghj cia cong ty; Tp trung cong
téc diéu chinh viin ban chdp thufin ddu tr Dy 4n Nha & xa hoi, phuwdng Phi Hiru, Thanh
phé Thii Dire, dén nay hd so diéu chinh chip thun diu tr duge Phong kinh 1€ ddu ur cia
Thanh Phd Thii Pirc thy Iy, xem xét dé tham mwu cho Uy ban nhin din Tp.Thi Dire
trinh UBND Tp Hé Chi Minh xem xét; Thyre hién chuyén dbi myc dich sir dung dit khu
dét tai xa Long Humg, huyén Binh Chénh lam co sé thyre hién cae budce tiép theo dé diu
tr dir dn c6 hiéu qué, dén nay chi chuyén déi sang diit & dwge 309 m?, phin con lgi van la
dft da mrde v dit irbng cdy lau ndm.

Focus on coordinating with competent authorities to prompily consider and
satisfactorily resolve the recommendations that the Company has reflected regarding the
project at 376 Dien Bien Phu, Ward 11, District 10 (TopLife Tower). However, fo dafe,
competent authorities have not yet responded to the company's recommendations,
Focusing on adjusting the investment approval document for the Social Housing Project,
Phu Huu Ward, Thu Duc city, up te now, the investment approval adfustment dossier has
been accepted and reviewed by the Economic and Investment Department of Thu Diic
City to advise the People's Commitiee of Thu Duec City to submit to the People's
Committee of Ho Chi Minh City for consideration; Converting the land use purpose of
the land in Long Hung Commune, Binh Chanh District as a basis for implementing the
next steps for effective praject investment, up to now, only 309 m* has been converted 1o
residential land, the rest is still rice land and perennial crop land,

1.2 Nlitng tién b cdng ty da dat dwpe/The Company's achievements.

Két qui hoat ddng kinh doanh nim 2024 cila Céng ty miic dit lgi nhuin sau thué vurot
mire ké hoach do Dai hdi ddng Cd ddng ndm 2024 @4 dé ra nhumg nhin chung vin chua
cO sir dit phd, cde dyr dn viin chura thé trién khai, nguén thu chi }féu vin tir hogt déng cho
thué tdi sn, Eximland s& ¢ ging dé diy manh tién o déu tr trong nhimg nam tdi.
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Although the Company's 2024 business results exceeded the plan set by the 2024
General Meeting of Shareholders, in general, there was no breakthrough, projects could
not be implemented, the main source of revenue was still from asset leasing activities,

Eximland will try to accelerate invesiment progress in the coming years.

2. Phiin tich tinh hinh tii chinh/ Financial analysis

2.0 Tinh hinh tai san/ Assel situation:

Ty Ty Yo ting/

increase

Chi tiéu/ Target | Nim/Year 2023 | trong/ | Nim/Year 2024 | trong/ (+)/gidm/

Density Density uce (-)

Vi sin ngdn han' | 44 686052371 | 20,7% | 105.988.537.309 | 159% | -26,7%
Short-term assets

EL““" dai han/ | 554 476013500 | 79,3% | 561.947.118520 | 84,1% | 1,3%
g-term assers

Tong tai sin/ 9

Total assets | 999-162.065.871 | 100,0% | 667.935.655.928 | 100,0% | -4,5%

Két thic nim 2024, tong 1ai san cia Cong ty 1d 667,935 ty dong, gidm hon 4,5% so
v ndim 2023,

By the end of 2024, the Company's total assets were VND 667,935 billion, down more
than 4.5% compared to 2023.

Tai sin dai han niim 2024 ghi nhin li 561,947 y ddng chiém 84,1%, ting 1,3% so vai
ndm 2023, chii yéu la do ting Chi phi san xudt, kinh doanh d& dang dai han cta dir 4n
Khu nha & xi hi tai phuimg Phi Hirg, TP Thia Bie, TP Hé Chi Minh trong giai dogn
chudn bj ddu tu, Tai sén ngiin han nim 2024 ghi nhin 14 105,988 ty dong chiém 15,9%,
giam 26,7% so vdi nim 2023, chi chu yéu la do giam khoan phai thu ngiin han tir viéc thu
hdi tién tam img, tién cho muwon, tién phai thu khich hang ...

Long-term assets in 2024 were recorded at VND 561,947 billion, accounting for
84.1%, an increase of 1.3% compared to 2023, mainly due to the increase in long-term
unfinished production and business costs of the Social Housing Project in Phu Huu
Ward, Thu Duc City, Ho Chi Minh City during the investment preparation phase. Short-
term assets in 2024 were recorded at VND 105,988 billion, accounting for 15.9%, a
decrease of 26.7% compared to 2023, mainly due to a decrease in short-term receivables
[from the recovery of advances, loans, receivables from customers, efe.
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2.2 Tinh hinh ng phii trit/ Debi sitnation:

T$ Yo thng/

':.]'.‘:r“!‘:"" Nam/Year 2023 | trong/ | Nam/Vear 2024 Tgﬂ':;:‘f {’:;E':’u:,

: ensity reduce ()
Ny ngiin han/
Short-term 08.549.162,511 |  52,3% | 85.527.459.570 56,5% 13,2%
debt
No dai han/
Long-term 89.734.546.072 |  47.7% | 65.746.936.072 43,5% -26,7%
dcth
Tong n
Tmfdgl 188.283.708.583 |  100,0% | 151.274.395.642 |  100,0% -19,7%

Két thiic naim 2024, tdng ng clia cong ty 14 151,274 ty ddng, gidm 19,7% so véi nim
2023. Niim 2024, ng ngiin han ghi nhin 14 85,527 ty ddng chiém 56,5% trén tong ng,
giam hom 13,2% so véi nim 2023 do cing ty ndp khodn tidn thué GTGT uir vige r.:lluyén
nhugng bit ddng san diu tr cho cong ty con; ng dai han ghi nhin 14 65,746 1y dong
chiém 43,5% trén tong ng, gidm 26,7%% so véi ndm 2023, chi yéu li do cong ty trd hét
khodn vay cho ngéin hing OCB khi chuyén nhugng bit dgng sin diu tr cho cdng ty con.

By the end of 2024, the company's total debt was VND 151,274 billion, dewn 19.7%
compared to 2023. In 2024, short-term debt was recorded at VND 85,527 billion,
accounting for 56.5% of total debt, down move than 13.2% compared to 2023 due io the

company paying VAT from the transfer of investment real estate to its subsidiary; long-
term debt was recorded at VND 65,746 billion, accounting for 43.5% of total debt, down

26.7% compared to 2023, mainly due to the company paying off the loan to OCB bank
when transferring investment real estate to its subsidiary.

3. Nhitng cii tién vé co clu t0 chire, chinh sich, quin ly/Improvements in
organizational structure, policies, and management,

Tidp tue didu chinh, sira ddi bo sung Quy ché 16 chirc va hogt djng ciia Cong ty va
Céc cong ty con. Trong db néu rd trich nhiém ca nhiin cia cdic thanh vién va ning cao vai
trd trich nhiém ciia nguisi phy trach trong quan 1y diéu hanh,

Continue to adjust and amend the Regulations on organization and operation of the
Company and its subsidiaries. This clearly states the personal responsibilities of
members and enhances the role and responsibility of the person in charge in
management and operation.

Phdn cong rd trach nhiém hodc cé su ly quyén cu thé cho cic cip quan Iy: cdc Pho
Tong giam dbe, Ké todn trudng va Giam dbe/trrdmg cic bd phin dé lam cho bd méy
duge chi ddng trong chng vige.
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Clearly assign responsibilities or have specific authorization for management levels:
Deputy General Directors, Chief Accountants and Directors/Heads of departments fo

make the apparatus proactive in work.
4. Ké hoach phit trién trong twong lai/Development plans in future

Tiép e tip trung phdi hop 1am viée vdi co quan chire niing c6 thim quyén sém xem
xét gidi quyét thoa déang céc kién nghj da duge Céng ty phan anh lién quan dén dy én 376
Bign Bién Phi, phwomg 11, quiin 10 (TopLife Tower).

Continue to focus on coordinating with competent authorities to promptly consider
and satisfactorily resolve the recommendations that the Company has reflected regarding
the project at 376 Dien Bien Phu, Ward 11, District 10 (TopLife Tower).

Tiép e tip trung cong tdc didu chinh viin bén chip thudn diu e Dy dn Nha & x& hoi,
phurdmg Phi Hitu, Thanh phd Thi Bire, Tp Hé Chi Minh.

Continue to focus on adjusting the investment approval document for the Social
Housing Praject, Phu Huu Ward, Thu Due city, Ho Chi Minh City.

Tiép tye thyre hién chuyén déi myuc dich sir dyng Khu dit 11.021 m? tpi Hung Long,
Binh Chénh sang dit &. Tiép e thwong thio voi cde hd din lién ké dé nhin chuyén
nhirgng thém quy dét lan cdn nhim mé rong dién tich khu dét thudn tién cho viée diu
phét trién dyr dn trong trong lai.

Continue to convert the land use purpose of 11,021 m2 in Hung Long, Binh Chanh fo
residential land. Continue to negotiate with neighboring households to receive the
transfer of additional neighboring land funds to expand the land area to facilitate future
project investment and develapment.

5. Giii trinh ciia Ban Gidm dde a6i véi y kién kidm todn/ Board of Directors'
explanation of the audit opinion,

Tai Bdo cdo tai chinh ndm 2024 ciia Cang ty CO phiin Bt déng sin E xim di duge
kiém todn bai Cong ty TNHH Kiém todn vi Tu vin A&C, kiém todn vién di néu kién
kiém todn ngoai trir, co sé ¥ kién kiém todn ngoai teir duge trinh bay tai myc | phén VI
cilia Bao cdo, DS v ede ¥ kién ngogi trir nay ching t6i xin giai trinh nlur sau:

In the 2024 Financial Statement of Exim Land Corporation audited by A&C Auditing
and Consulting Co., Ltd, the auditor has expressed an exceptional audit opinion, the
basis of the exceptional audit opinion is presented in Section |, Part VI of the Report.
Regarding these exceptional opinions, we would like to explain as follows:

a, Dbi vdi § kién vé vige: “Chiing i chara thu thiip dwpe cide bing chimg kiém todn
dily dii vi thich hop Iléf;aqnun dén vige ddnh gid tink hop Iy ciia sé dy phong da dege
trich Iip déi véi khoan diu tie ciia Cang ty vio Cang ty Ca phiin Piu tie Tie - Exim. ..
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Vi ede tai ligu va thong tin hign cd, chining t8i chira dinh gid dwpe kha ning Tie -
Exim sé& diwrge giao dit @é tidp tye thyee hign Dy dn"/ Regarding the opinion on: “We
have not yet collected sufficient and appropriate audit evidence related to the assessment
of the reasonableness of the provision made for the Company's investment in Tie - Exim
Investment Corporation. ... With the current documents and information, we have not yet
assessed the possibility that Tie - Exim will be allocated land to continue implementing
the Project”.

Dur an Khu Thwong mai - Dich vy - Viin phong va Ciin hd tai sb 376 Dién Bién Ph,
Phudmg 11, Qudn 10, TP. H8 Chi Minh do Céng ty C8 phiin PAu tr Tie — Exim (sau ddy
20i tét 1a “Tie - Exim™) lam chi diu tr. Hign nay, Cong ty Eximland dang li cd dong lom
ciia Céng ty Tie - Exim véi ty 1& cb phiin dang nim giir 1a 99,85% tdng s ¢d phin cia
Tie - Exim.

The Commercial - Service - Office and Apartment Complex Praject at 376 Dien Bien
Phu, Ward 11, Distriet 10, Ho Chi Minh City is invested by Tie - Exim Investment
Corporation (hereinafier referred to as "Tie - Exim"). Currently, Eximland Company is a
major shareholder of Tie - Exim Company with a holding ratio of 99.85% of total shares
of Tie - Exim,

Ngiy 10/12/2015, Tie - Exim da duge UBND TP.HCM chép thudn diu tr dyr én Khu
trung tdm Thwong mai - Djch vy - Vin phong va ciin h tai 376 dudmg Dign Bién Pha,
Phuwamg 11, Quin 10 theo quyét dinh 56 6861/QD-UBND ngay 10/12/2015 va Cong ty
Tie - Exim dii trién khai thue hign cic thi tue phép ly d¢ trién khai thye hién Dy an theo
chil trireng di duge UBND TP.HCM phé duy#t.

On December 10, 2015, Tie - Exim was approved by the Ho Chi Minh City People's
Committee fo invest in the profect of Trade - Service - Office and Apartment Center at
376 Dien Bien Phu Street, Ward 11, District 10 according to Decision No. 6861/0D-
UBND dated December 10, 2015 and Tie - Exim Company has implemented legal
procedures to implement the Project according to the policy approved by the Ho Chi
Minh City People's Commiiiee.

Vi vai trd 14 Cha déu tur hop phap ciia Dy dn, dé thyre hién duge Dy dn nity, Cong ty
Tie - Exim v S& Ké Hoach vi Pau tr TP.HCM di ky két Théa thufn ky quy sb
16/TTKQ ngiy 05/9/2016 vé viéc théa thufin ky qui ddm béo thye hién dy an déu tr tai
376 duwimg Dién Bién Phii, Phuémg 11, Quin 10 theo ding quy dinh hign hanh (véi sb
tién ky quy 14 6.593.580.000 ddng (Séu ty ndm trim chin mwoi ba tri¢u, nim trim tim
muoi ngin déng) va hign nay sb tién ky quy ndy viin duge S Ké Hoach va Déu
TP.HCM quin 1) va Thoa thuin ky quy s6 22A/TTKQ-2017 ngay 06/6/2017 dé ddm bio
thyre hi¢n dyr dn diu tir cho Dy 4n Khu trung tdm thuong mai — dich vy - viin phong va
ciin h - sb 376 dimg Dién Bién Phi P.11 Q.10 TP.HCM.

As the legal Investor of the Project, to implement this Project, Tie - Exim Company
and the Department of Planning and Investment of Ho Chi Minh City signed the Deposit
Agreement No. 16/TTKQ dated September 5, 2016 on the deposit agreement to ensure the
implementation of the investment project at 376 Dien Bien Phu Street, Ward 11, District
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10 in accordance with cuwrremt regulations (with the deposii amount of VND
6,593, 580,000 (Six billion five hundred ninety-three million, five hundred eighty thousand
VND) and currently this deposit amount is still managed by the Department of Planning
and Investment of Ho Chi Minh City) and Deposit Agreement No. 22A/TTKQ-2017 dated
June 6, 2017 to ensure the implementation of the investment project for the Commercial
Center - Service - Office and Apartment Area Project - No. 376 Dien Bien Phu Sireet,
Ward 11, District 10. Ha Chi Minh City.

Trong qué trinh thye hién Dy dn, Cong ty Tie - Exim dd ndp hd so va thyc hién cdc
cing vide cin thiét theo hudng din cda S¢ Tai Nguyén Mo trudmg Thanh phd HS Chi
Minh dé dugc thim dinh, xem xét eip Gidly chimg nhin st dung dft ciia Dy dn, hodn tht
thii tyc giao déit va du diéu kién dé duge co quan b tham quyén cip Gidy phép xiy dymeg,
tuy nhién, dén nay Céng ty Tie - Exim vin dang ché kllt qud tr S& Tai Nguyén Mai
tewdmg Thanh phé Ho Chi Minh.

Duiring the implementation of the Project, Tie - Exim Company submitted dociuments
and performed necessary tasks according lo the instructions of the Department of
Natural Resources and Environment of Ho Chi Minh City 1o be appraised, considered for
granting the Praject’s Land Use Certificate, completed land allocation procedures and
met the conditions to be granted a Construction Permit by the competent authority.
However, up to now, Tie - Exim Company is still waiting for the resulls from the
Department of Natural Resources and Environment of Ho Chi Minh Ciry.

Vi tinh hinh thye té nhr trén, ngay 14/11/2017, Céng ty Tie - Exim di c6 viin bin
sb 12/2017/CV-TIEEXIM géi S& Xdy Dyng Thanh phé HO Chi Minh dé nghj duge gia
han thiri gian va tién d thye hién Dy dn.

With the above actual situation, on November 14, 2017, Tie - Exim Company sent
Document No. 12/2017/CV-TIEEXIM 1o the Department of Consiruction of Ho Chi Minh
City requesting an extension of the time and progress of the Praject implementation.

Ngiy 07/12/2017, Céng ty Tie - Exim d& nhin duge vin ban sé 19397/SXD-PTDT
clia S¢ Xdy Dyng Thanh phd Hé Chi Minh trd 10 viin ban néu trén ciia Cong ty ching
tbi, theo d6, S& Xdy Dymg Thanh phé Hd Chi Minh dé nghi Cong ty ching toi thyre hién
ni dung ¥ kién chi dao ctia Thit tuéng Chinh phi tgi myc ¢ Théng béo sé 440/TB-VPCP
ngity 19/9/2017 ciia Thi twémg Chinh phii, nghia la Dy én phai “tgm ditmg cde cde thi
fuc bdn tai sdn trén dar, chuygr nhiegng quyaﬁr sir dung ddt cho dén khi Quyét dinh sira
dai, bo sung Owyét dinh so 09/2007/0D-TTg vi Quyét dinh 56 86/2010/0D-TTG ¢d hiéu
liee thi hanh ",

On December 7, 2017, Tie - Exim Company received Document No. 19397/5XD-
PTDT of the Department of Construction of Ho Chi Minh City in response to the above
document of our Company, accordingly, the Department of Construction of Ho Chi Minh
City requested owr Company to implement the content of the Prime Minister's directive in
Section ¢ of Notice No. 440/TB-VPCP dated September 19, 2017 of the Prime Minister,
meaning that the Praject must "temporarily suspend the procedures for selling assets on
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land and transferving land use rights until the Decision amending and supplementing
Decision No, 09/2007/0D-TTg and Decision No. 86/2010/0D-TTG takes effect”.

Chinh vi thé dén nay Céng ty Tie - Exim viin chua thye hign dwge nghia vy tai chinh
eila D éin (vi trong qué trinh lam hd so dé thyre hién nghia vy tai chinh thi Céng ty Tie -
Exim nhiin duge viin ban sé 19397/SXD-PTDT néu trén), do do cic hd so xde nhin nghia

vu téi chinh, giao dft chua duge xem xét gidi quyét.

Therefore, up to now, Tie - Exim Company has not yet fulfilled the financial
obligations of the Project (because in the process of preparing documents to fulfill
Sfinancial obligations, Tie - Exim Company received the above-mentioned document No.
19397/SXD-PTDT), because the documents confirming financial obligations and land
allocation have not been considered and resolved.

Hién nay, Khu dit trién khai Dy dn tgi s6 376 Di¢gn Bién Phi, Phwémg 11, Quin 10,
TP.HCM dang do Trung TAm Khai Théc Quy Dét quin ly khu dét sau khi Nha née thu
hdi khu dit tir Cong ty C6 phin TIE theo quyét dinh s6 3864/QD-UBND ngay
15/10/2020 cia Uy Ban Nhiin Didn TP.HCM.

Currently, the Project land at 376 Dien Bien Phu, Ward 11, Districi 10, Ho Chi Minh
City is being managed by the Land Fund Exploitation Center after the State recovered
the land from TIE Joint Stock Company according to Decision No. 3864/QD-UBND
dated October 15, 2020, of the Ho Chi Minh City Peaple's Committee.

K& tir khi phéi hop vi Cong ty CP TIE ban giao Khu diit cho Trung Tam Khai Théc
Quy Dit quan Iy theo quyét dinh néu trén, Cong ty Tie Exim khong duge tiép cin véi
Khu dét nita, do d6 cdc hang myc du tr xdy dyng trén khu dit ching t8i ciing khong thé
quan Iy duge. Cong ty Tie - Exim ciing di goi rit nhiéu viin ban dén cdc co quan 6 thim
quyén dé dé nghj dirge xem xét vai trd chi diu tu ciia minh bai chi phi di diu ur vio Dy
dn khd lém va thoi gian thyee hign Dy dn theo vin bén chﬂp thudn diu tu néu trén ciing di
hét han. Tuy nhién dén nay Céng ty Tie - Exim vin chira nhin duge sy phin hoi nao tir
o guan 6 thim quyén,

Since the coordination with TIE Joint Stock Company to hand over the Land to the
Land Fund Exploitation Center for managemeni according to the above decision, Tie
Exim Company no longer has access to the Land, so we cannot manage the invesimeni
and construction items on the land. Tie - Exim Company has also sent many documents o
the competent authorities to request to consider its role as the invesior because the
investment cost in the Project is quite large and the time to implement the Project
according to the above investment approval document has also expired. However, up to
now, Tie - Exim Company has not received any response from the compeient authorities.

Tinh dén ngay 31/12/2024, tdng chi phi ma Céng ty Tie - Exim dd dilu tr vio Dy dn
Toplife Tower ld 53.273.453.396 dong. Do chua c6 co sé dé xdc dinh duge mire ton thit
tir viée ddu tr viio dy dn niy nén hién nay Cong ty Tie - Exim viin chua ghi nhin bt ky
khodn dy phong tdn thit ndo lién quan 1&i khodn ddu tr néu wén tgi thér diém ldp bao cio
tdi chinh ndm 2024.
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As of December 31, 2024, the total cost that Tie - Exim Company has invested in the
Toplife Tower Project is VND 53,273,453,396. Because there is no basis to determine the
level of loss from investing in this project, Tie - Exim Campany has not yet recorded any
loss provisions related to the above investment al the time of preparing the 2024 financial
statements,

Chinh vi thé tai Bdo cdo i chinh riéng nim 2024 ciia Céng ty Cd phin bt ddng san
E Xim, Céng ty TNHH Kiém todn va Tu vin A&C da dua ra co s& v kién kiém toan
ngoai trir “Chiing 16i chira thu thdp dvwoe ede bing chimg kiém todn ddy dit va thich hop
lién quan dén vige ddanh gid tinh hep Iy ciia 56 die phong dd diege trich Idp d6i véi khodn
dene e ctia Céng ty vao Céng ty Co phin Pau tie Tie — Exim. ... Vi ede tai ligu va thong
tin hign cé, ching 16i ehra ddanh gid dirge khd néng Tie - Exim sé dirge giao ddi dé tiép
tie thare hién Dy én™.

Therefore, in the 2024 Separate Financial Statement of Exim Land Corporation,
A&C Auditing and Consulting Company Limited gave the basis for the audit opinion
excepl "We have not yei obtained sufficient and appropriate audif evidence regarding ihe
assessment of the reasonableness of the provision made for the Company's investment in
lie - Exim Investment Corporation. ... With the documents and information currently
available, we have not yet assessed the possibility that Tie - Exim will be allocated land
fo continwe implementing the Projeci”,

b. Dédi vivi § kién vé vige: “Chiing t6i chiea thu thip dwge cic bing ching kiém todn
dﬁy dii v thich hgp lién quan dén vige dinh gid ton thit do suy gidm gid tri cia khodn
ditu tir vio quyén sir dung 11.021 m2 diit tgi xi Hung Long, huyén Binh Chédnh, TP,
Hé Chi Minh*/ Regarding the opinion on: "We have not yet collected sufficient and
appraopriate audit evidence related to the assessment of loss due to impairment of the
investment in the right to use 11,021 m2 of land in Hung Long commune, Binh Chanh
district, Ho Chi Minh City".

Cé thé nhin thiy thi trwémg béit dong sin (BDS) viio niim 2021 kha dic bigt: eye ky
s0i ddng vio nira diu ndm, trim ling giai doan lan séng covid thir 4 bing phdt va ¢6 tin
hi¢u phye héi nhanh sau gidin cich, Ngay tir diu niim 2021, thj trrimg dén nhiin hing loat
com "sbt dfit” trén dién ring toan qudc trong d6 ¢6 TP.HCM. Co6 noi gid dit ting gip doi
chi sau vai thing va chi tam ling xudng khi cdc B, nginh, dja phuong vao cude. Cling
vdi com "sbt ddt" trén pham vi ¢d nude, ndm 2021 ciing 14 nim ma s6 lugng cic nha déu
tr BDS tham gia thj tnrémg ting cao chua timg cé. Hoa cing dong chay cia thi triudmg,
Céng ty Eximland da nhin chuyén nhwgng Khu dét néu trén vao thang 11/2021, giai
dogn ndy thj trudmg bét dfng sén tai Thanh Phé H& Chi Minh vlin con trong giai doan
phit trién.

The real estate market in 2021 is quite special: extremely vibrant in the first half of
the year, quiet during the outbreak of the 4th wave af Covid and showing signs of rapid
recovery afler social distancing. Right from the beginning of 2021, the market received a
series of "land fever” across the country, including Ho Chi Minh City. In some places,
land prices doubled after just a few months and only temporarily calmed down when
ministries, branches and localities acted. Along with the "land fever"” nationwide, 2021 is
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also the year when the number of real estate investors participating in the market
increased to an wmprecedented high. In line with the market flow, Eximland Company
received the transfer of the above land in November 2021, at this stage the real estate
market in Ho Chi Minh City was still in the development stage.

Tir nira cudi niim 2022 dén hét Quy 1/2023 14 giai doan khé khiin nhét cia thi truimg
bt déng san tén ci nude trong d6 ¢6 TP Hb Chi Minh. Mot s6 chuyén gia nhin dinh,
Quy 172023 la "ving day" cia thj trudmg hiit ding sén tgi TP Hé Chi Minh véi mire ting
truémg &m khd 16n. Dén nim 2024, thj trudmg bt ddng san tai TP HS Chi Minh da vt
qua giai doan khé khiin nhiit, c6 diu higu hoi phue, thé nhumg, diém t6i viin con khd
nhi¢u va riit ddng lo ngai. Chinh vi thé khodn ddu tr viio Khu dét néu trén ciia cong ty
Eximland efing cd sy suy gidm gid trj dang ké so vai gid trj diu tr ban diu. Tuy nhién, do
hi¢n nay Cong ty Eximland dang dy théc cho ci nhiin dAu tr vio Khu dit nay va dén nay
viin chira két thic qud teinh diu tr. Hon nita, tir cubi nim 2024 dén nay cic giao dich
chuyén nhwgng Quyén sir dung dét trén thj truémg tai khu vire nay rit it, néu ¢6 thi quy
md ciing khang twong ddng do d6 co si dé ddnh gid sy suy gidm gid trj diu ur cda Khu
dit so vai gid i diu or ban dau 1a hét sire kho khin,

From the second half of 2022 to the end of the first quarter of 2023 is the most
difficult period for the real estate market nationwide, including Ho Chi Minh City. Some
experts say that the first quarter of 2023 is the "bottom” of the real estate market in Ho
Chi Minh City with a large negative growth rate. By 2024, the real estate market in Ho
Chi Minh City has overcome the most difficult period, showing signs of recovery,
however, there are still many dark spots, and they are very worrying. Therefore, the
investment in the above land plot of Eximland Company also has a significant decrease
in value compared to the initial investment value. However, because Eximland Company
is currently entrusting individuals to invest in this land plot and the investmen! process
has not yet been completed. Moreover, from the end of 2024 wuntil now, there have been
very few transactions transferring land use rights in the market in this area. If any, the
scale is not similar, so the basis for assessing the decrease in investment value of the land
plot compared to the initial investment value is extremely difficult.

Chinh vi thé, tai Bdo cdo tai chinh riégng nim 2024 cia Cong ty Cb phdn bit dong sin
E Xim, Céng ty TNHH Kiém todn va Tu vin A&C di dua ra co sé ¥ kién kiém todn
ngoai trir “Chiing 16i chiea thu thip diege cde bang chimg kiém todn day dit va thich hgp
lién quan dén vige ddnh gid ton thét do suy giam gid tri ctia khodn dau fir vao quyén sie
dung 11.021 m2 ddr tai x& Hng Long, huyén Binh Chdnh, TP. Hé Chi Minh (xem thuyét
niinkh 56 V.13 trong Ban thuyét minh Béo cdo tai chinh”,

Therefore, in the 2024 Separate Financial Statement of Exim Land Corporation,
A&C Auditing and Consulting Co., Ltd gave the basis for the audit epinion except "We
have not collected sufficient and appropriate audit evidence related to the assessment of
loss due fo the decline in value of the investment in the right to use 11,021 m2 of land in
Hung Long commune, Binh Chanh district, Ho Chi Minh City (see note No. V.13 in the
Notes to the Financial Statements".
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6. Bdo cho dénh gid liégn quan dén trach nhiém v& moi trudmg vi xi hji cia cdng
ty/Assessment Report related to environmental and social responsibilities of the
Company

Hién nay, qud trinh dd thj hod phat trién khd nhanh da ¢6 nhimg dnh hudmg déng ké
dén moi trwdmg va 1Ai nguyén thién nhién, dén ciin biing sinh thai: thi nguyén dat bj khai
thidc tri¢t dé dé xdy dung d6 thi, lam giam dign tich ciy xanh vd mit nwde, giy ra tng
ngiip, cing vai nhu chu mrée phye vy sinh hoat, dich vy, sin xudt ngdy cing ting lam suy
thodi 1?u§n tai nguyén mrde, Bén canh do, rac thai sinh hoat tir cdc hi din va nha may
san xuil cling anh hwdmg nghiém trong dén mai trirdmg. L doanh nghiép hoat déng trong
linh vye bt ddng sin, Cong ty nhin thire duge vai trd ctia minh trong viée duy tri ngudn
xanh cia cdng dong.

Currently, the rapid wrbanization process has had significant impacts on the
environment and natural resources, and on ecological balance: land resowrces are being
thoroughly exploited for wrban construction, reducing the area of trees and water
surfaces, causing flooding, along with the increasing demand for water for daily life,
services, and production, degrading water resowrces. In addition, domestic waste from
households and factories also seriously affects the environment. As a business operating
in the real estate sector, the Company is aware of its role in maintaining the green
resources of the community.

Céng ty cam két tudn thd cde quy dinh ciia phap ludt lién quan dén viée bio vé moi
trrdmg; ndng cao ¥ thire ngudi lao ddng. Trong moi hoat dong, Céng ty déu hudmg dén
triich nhi¢m ciia minh véi méi truémeg, thé hién qua vige gin gir mdi trudng tai noi lam
vi¢e, mbi trudmg sdng cia cing dong xung quanh. Trong qué trinh phat trién dy dn chi ¥
sir dung cdc phuong phap xfy dyng it vit ligu dic hai hon, yéu ciu bao tri it tin kém thi
nguyén hon.

The Company is committed to complying with the provisions of the law related to
environmental protection, raising awareness among employees. In all activities, the
Company always aims at its responsibility to the environment, demonstrated through
preserving the environment at the workplace, the living environment of the surrownding
community. In the process of project development, attention is paid to using constriction
methods with less toxic materials, requiring less resource-intensive maintenance.

6.1 Bdnh gii lién quan dén vin dé ngwdi lao ding/Assessment concerning the labor
issnes

Céng ty thye hién 16t cdc ché dd vé Bao hiém cho ngwdi lao ding ddy dii theo quy
djnh Luft Lao dong hién hinh: Béo hiém Y té, Bdo hiém X4 hdi, Bao hiém thit nghi¢
... Té chire thim kham sirc khée dinh k¥ cho ngudi lao ddng tai cde co sér y 1€ uy tin chEI
lwrgmg cao; Thiim hoi nhin vién, nguwdd nha nhin vién m dau, ndm vién, hiéu, hy...

The company implements well the insurance policies for employvees in full
accordance with the current Labor Law: Health Inswrance, Social Insurance,
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Unemployment Insurance, eic. Organize periodic health check-ups for employees at
reputable, high-quality medical facilities; Visit employees and their families who are
sick, hospitalized, or have fimerals or weddings...

6.2 Didnh gid lién guan dén trach nhigm cia doanh nghigp dbi vai cpng ding dja
phicong/Assessment concerning the corporate responsibility for the local communify

Céng ty ¢6 méi quan h¢ tbt véi dia phuong, day ciing la yéu td quan trong hing diu
duge Cong ty Cb Phin Bét dong san E Xim diic biét quan tdm. Cong ty cb ging duy tri
cic hoat ddng xa hoi nhim chim lo cing déng dia phuong néi chung vi limg hodn canh
¢ nhin khé khiin cin sy gitp d& ma Cong ty biét duge. Chinh vi thé, Céng ty ludn
hudng dén céc hogt déng xi hi nhur: tham gia mdt sd phong trdo do Lién dodn lao dong
Oudn 3 va céc ciip chinh quy&n dia phuwong Quin 3, Quin 10, Quin 9 phat ding, tham gia

déng gop hd trg ngudi nghéo....

The company has a good relationship with the locality, which is also the most
important factor that Exim Land Corporation pays special attention to. The company
tries to maintain social activities to take care of the local community in general and each
difficult individual situation that needs help that the company knows. Therefore, the
company always focuses on social activities such as: participating in a few movemenis
lavmched by the district 3 Labor Federation and local authorities of District 3, Distriet
10, Distriet 9, participating in contributing to support the poor....

IV. Dénh gid cia Hoi ddng quin trj vé hoat ding cia Cong ty (Abi véi cong ty cb
phiin)/ Assessments of the Board of Directors on the Company’s operation (for
joint stock companies)

1. Dinh gid cia Hpi ding quin trj vé cdc mit hogt dng ciia Cing ty, trong dd cd
ddnh gid lién quan dén trdch nhigm moi tricomg va xi hji/ Assessments of the Board of
Direciors on the Company's operation, including the assessment related fo
environmental and social responsibilities.

Niam 2024, HPQT da tuin thi ding cdc quy djnh ciia phéap ludt trong hogt ding quin
tri. Cdc Nghi quyét, cic Quyét dinh ciia HDQT ban hanh déu dya trén sy lht‘-ng nhdt clia
céc thanh vién. Timg thanh vién HDQT da nd lye vi hon thanh tdt nhigm vy quan trj cia
minh trong hogt ddng cta Cong ty theo ding dinh huémg phét wrién, hinh dong vi lgi ich
ciia ¢b ddng va lgi fch chung ciia doanh nghiép.

In 2024, the Board of Directors complied with the provisions of law in its
management activities. The Resolutions and Decisions isswed by the Board of Directors
are based on the consensus of its members. Each member of the Board of Directors has
made efforts and fulfilled histher management itasks in the Company's operations in
accordance with the development orientation, acting for the benefit of shareholders and
the common interesis of the enterprise.
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Céng ty dé chip hanh t6t cac quy djnh cia phap lujt lién quan dén vige bio vé mbi
trirémg; ngurini lao ddng ciia cong ty b ¥ thite tot trong viée bio vé mdi truimg lam vige,
mdi trrimg sbng. Méi truimg lam viée tai cong ty ludn thiin thién, xanh sach,

The company has complied well with the legal regulations related to environmental
protection; the company's employees have a good awareness of protecting the working
and living environment. The working environment at the company is always friendly,
green and clean.

2. Dinh gid cida Hpi dong quin trj vé hogt djng ciia Ban Gidm dbe cong
ty/Assessment of Board of Directors on Board of Management s performance

Ban Tong giam déc tirng budc da diéu chinh co ciiu nhén sy, td chire phin cong phén
nhiém nhin sy hop 15 nhim ning cao niing suit lao ddng va d¢ trién khai mot s6 Nghj
quyét HPQT kip théri,

The Board of Directors has gradually adjusted the personnel structure, organized
and assigned personnel tasks reasonably to improve labor productivity and to promptly
implement a few Board of Directors' resalutions.

Trong nam 2024, Ban Tong Gidm déc Cong ty i ¢b ging thye hién ké hoach theo
Nghi quyét Pagi hii dong C6 dong nim 2024 dé ra, lgi lth;%n ctia cong ty dat twén mire ky
vong. Tuy nhién, HDQT dé nghi Ban Piéu Hanh cong ty cin ddy nhanh tién d thye hién
Dir dn Nha & xi hoi (phwtmg Phit Hiru, Thanh phé Thi Biére, TP HO Chi Minh) ting
crimg 1iép cdn cdc ci nhin, td chirc ¢6 dit thude ranh Dy 4n Hocin tai Xa Ba Didm,
Huyén Hoe Man dé dam phén nhin chuyén nhugng thém dé ddm béo qui dit duge lién
ranh, lién thira thufn lgi cho vige phat trién dir dn sau nay.

In 2024, the Board of Directors of the Company tried to implement the plan
according fo the Resolution of the 2024 General Meeting of Shareholders, the company's
profit exceeded expectations, However, the Board of Directors proposed that the
Company's Executive Board should speed up the implementation of the Social Housing
Project (Phu Hun Ward, Thu Duc City, Ho Chi Minh City). Increase access fo
individuals and organizations with land within the boundary of the Hocin Project in Ba
Diem Cammune, Hoc Mon District to negotiate additional ransfers to ensure that the
land fund is contiguous and contiguous, convenient for futire project development.

~ DGi véi khu ddt 11.021 m? tai xa Hung Long Binh Chanh cn ddy nhanh viée chuyén
dbi cong ning, tiép cin véi cde ho dan lan cin dé nhin chuyén nhuwgng thém nhiam mé
ring quy ddt dé da dang duge sin phdm diu e trén khu dét nay.

For the 11,021 m® land plot in Hung Long Binh Chanh commune, it is necessary o
speed up the conversion of functions, approach neighboring households to receive
additional transfers to expand the land fund to diversify investment products on this land

plot.
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3. Cic ké hogeh, dinh hwing cia H@i dong quan tri/Plans and orientations of the
Board af Directors

Tép trung chi dao djnh hwrémg hogt ddng kinh doanh ciia Cong ty niim 2025 phét trién
on dinh, bén vitng, dat hi¢u qué cao, hoan thanh cic chi tiéu ké hoach do Dai hoi d-f'm, ch
ddong thong qua. Chi dao kip thiri Ban diéu hanh Céng ty tiép tuc hoan thién h¢ thing
quén ly, ting cwdmg phit trién kinh doanh ciing nhu phat trién ngudn nhin lye dé ning
cao hiéu qua kinh doanh cia Cong ty. Thye hién cde chire niing quén trj hoat déng Cong
ty theo ding pham vi quyén han va nhi¢m vu cia HDQT dwpe quy dinh tai Piéu 1& Céng
ly vé cic quy ché khic.

Focus on directing the Company's business activities in 2025 to develop siably,
sustainably, and effectively, completing the planned targeis approved by the General
Meeting of Shareholders. Timely direct the Company's Executive Board fo continue to
improve the management system, strengthen business development as well as develop
Iniman resources to improve the Company's business efficiency. Perform the Company's
administrative finctions in accordance with the scope of authority and duties af the
Board of Directors as stipulated in the Company's Charter and other regulations.

V. Quin trj edng ty/Corporate governance
1. Hpi ding quin tri/Board of Directors

1.1 Thanh vién vi co ciu cia Hpi déng quin tri/ Members and strncture of the Board
of Direciors:

ISTT/ T§ 1§ s hivu cb phin/
No Hg vi tén/ Full name Chire vy/ Position Share csrnership ratlo
G Chai tich HPQT/ Chairman
| | Khuong Té Hué of the Board of Directors e
Pho Chi tich HRQT/ Viee
2 | Ly Viin Nghia Chairman of the Board of 39,32%
Directors
Thanh vién HPQT/
3 | Bdo Vin Nam Member of the Board of 0%
Directors
Thanh vién HBQT/
4 | Duong Thj Thu Loan Member of the Board of 0%
Diirectors
Thinh vién HDQT/
5 | Lam Son Bdng Member of the Board of 0,01%
Directors
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{Ban hisde kv theo Théng ne wé S22 TT-BTC ngdy 16 thivg 11w 2020 caa 16 triecang
B Tan cliinle Prowmlzated with the Clrenlar No 962020 TT-BTC an November 16, 2020, of the Minister af Finamce)

1.2 Hogt dpng ciia Hpi dbng qudn tri/Activities of the Board of Directors:

Trong nim 2024, Hji ddng quan trj di 18 chire 13 phién hop dé xem xét, quyét dinh
céic viin dé thudc thim quyén cia Hoi dnng quén trj nhim kip thai dinh gia viée thye
hién ké hoach kinh doanh hémg thang, qui nhiim dam bao thyre hién tdt ké hoach da duge
Pai hoi dong cd dong 2024 dé ra.

In 2024, the Board of Directors held 13 meetings to review and decide on issues
under the authority of the Board of Directors to prompily assess the implementation of
monthly and quarterly business plans to ensure good implementation of the plan set forth
by the 2024 General Meeting of Shareholders.

Héi dbng quén tr ting cuomg cong the quan 1y gidm sdt, ndm biit tinh hinh thye 1é vé
hogt ddng kinh doanh ciia Céng ty, thdo g& kip théi cdc virdng mic. Xem xét, dénh gid
k§ cdic dy dn ddu tr trede khi dua vio trién khai nhim diam bdo higu qua ddu te cho Dy
éin vi phat huy t6i da hiéu qué sir dung ngudn vin,

The Board of Directors strengthens management and supervision, grasps the actual
situation of the Company's business activities, and promptly resolves problems. Carefully
reviews and evaluates investment projects before implementation to ensure invesiment
efficiency for the Project and maximizes the efficiency of capital use.

Ning cao nang lyc quin trj Doanh n fluf.p, dap tmg cic tidu chi cia cong ty dai
chiing, chil trong cong tic dio tao, phat trién ngudn nhén lye ddp (mg nhu cu phét trién
clia Eximland.

Improve corporate governance capacity, meel the criteria of a public company, focus
on training and developing iman resources fo meet Eximland's development needs.

Céc cude hop ciia Hi ddng quin trj duge td chire va tién hianh theo ding trinh ty thi
tue quy dinh tai Ludit doanh nghiép vi Diéu 1¢ Cong ty. Céc Bién bin, Nghj quyét, Quyét
dinh ciia Hji dﬂn g quan trj déu dya trén sy I.'hétng nhiit cao ciia cic thanh vién. Trong mdt
s0 cufec hop Hoi du?mg qudn trj ¢6 méi Ban !{lém sodt, Ban diéu hanh tham dy, {?un da,
HDQT ldng nghe ¥ kién dé xuﬁt gop ¥... dé Hpi dbng quan trj dua ra nhitng quyét sdch,
chii truomg, kip thés, dang diin, phi hep véi tinh hinh hoat ddng eda doanh nghiép.

The meetings of the Board of Directors are organized and conducted in accordance
with the procedures prescribed in the Enterprise Law and the Company Charter. The
Minutes, Resolutions and Decisions of the Board of Directors are all based on the high
consensus of the members. In some meetings, the Board of Directors invites the
Supervisory Board and the Executive Board to attend. Therefore, the Board of Directors
listens to sugpestions and comments... so that the Board of Directors can make timely,
correct and appropriate decisions and policies in accordance with the business situation.

Thye hién viée cong bd théng tin vi cic bdo cdo cho cic co quan ¢6 thim quyén dam
bao minh bach, theo ding quy dinh cha phap ludt.
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B Tai chinlyPromulgated with the Cirenlar No 96202007 T-BTC on November 16, 2020, of the Minister of Finance)

Disclose information and reporis to competent authorities to ensure fransparency
and in accordance with legal regulations.

2. Ban Kiém sodt/ Board of Supervisors
2.1 Thinh vién vi o cbu eia Ban kiém sodt/ Members and structure of the Board of
Supervisors:

Ban kifm sodt ciia Cong ty nhiém ki 2020-2024 gém c6 03 thanh vién, Bén nay,
Ran kiém sodt con lai 02 thanh vién:

The Company's Board of Supervisors for the 2020-2024 term consists of 03
members. Up to now, the Board of Supervisors has had 02 members lefi.

STT/ . TV 1§ siv hivu cb phin/
No Hg va tén/ Full name Chire vu/ Position Share ownership ratio
- Trudmg ban kiém soat/ Head
I [V6ThiKiéu Loan of control committee 0%
yi Thinh vién ban kiém sodt/
2 | Nguyén Thj Kim Thoa Bodrd of Sipervisors 0%

2.2 Hoat dpng ciia Ban kiém sodt/Activities of the Board of Supervisors

~ Ban kiém sodt tham gia cdc phién hop dinh ky cia Hoi ding Quéan Trj cong ty dé
ndm duge cic chi triromg, phuong hudng, ké hoach tai chinh — kinh doanh cia Cong ty;
déng gop kip thod cho Hoi ddng Quan Trj, Ban Tng Gidm Ddc, Ké todn trwimg vé cic
mdt hoat djng cha don vj.

The Board of Supervisors participates in regular meetings of the Company’s Board
of Directors to grasp the Company's policies, directions, and financial and business
plans; promptly contributing lo the Board of Directors, the Board of General Directors,
and the Chief Aeccountant on all aspects of the unit's operations.

Pinh ki kiém tra, xem xét cic bfio cfo tdi chinh sodt xét ban nién va béo cio kiém
todn ndm, bdo cdo tinh hinh thye hién ké hogch ndm ciia Ban didu hanh cong ty, tinh hinh
thyre hi¢n quén trj Cong ty trén cdc mit nhw quén 1y doanh thu, chi phi; va kién nghj véi
Ban diéu hinh bdo cdo, gidi trinh mdt sd viin dé vé hoat ddng cia cong ty.

Periodically check and review semi-annual financial reports and annual audit
reports, reporis on the implementation of the annial plan of the Company's Executive
Board, the implementation of the Company's governance in aspects such as revenue and
cost management; and recommend fo the Executive Board to report and explain a few
issues regarding the Company’s operations.
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(Benns bk ko theo Thing tw s 96/ 2020/7T-BTC ngéy 16 theug 11 ndim 3020 ciia B3 tridmg
B¢ Tai chinhdFromulgated with the Circufar No $620200TT-BTC on November 16, 2020, of the Minister af Finaice)

3. Céc giao dich, thir lao vi cic khodin lgi ich ciia Hai dong quin tri, ban gidm dic
vi Ban kiém sodt/ Transactions, remuneration and benefits of the Board of
Directors, the Board of Management and the Board of Supervisors.

3.1 Lweng, thicdnug, thiv lao, cde khodn Iyi feh/Salary, rewards, remunervation and
benefils.

Tong lwong,
thudmng, thi lao
STT/ Nim/ Total
No Ho va tén/ Full name Chire vy/ Position salary, bonus,
remuneration
Year
2024 (VNI
H{i dbng quin trj - Ban téng giam dde/ Board of Directors - General Director
Wil i Chi tich HRDQT/ Chairman of the
! Khwrong T0 Hud Board of Directors 1.230.722.000
Phé Chii tich HPQT, Tdng giam
2 | Ly Viin Nghia die/ Vice Chairman of Board of 1.595.534.000

Directors, Creneral Directo

Thanh viégn HDQT, Phé tong gidm

dbe/ Member of Board of
3 | Dao Viin Nam Directors, Deputy General 1.174.996.000
Director
Thanh vién HDQT, Pho tdng gidm
- doc/ Member of Board of
4 | Dwong Thi Thu Loan Directars, Deputy General 1.499,588.000
Director
Thinh vién HDQT/ Member of the
5 | Lim Som Ddng Board of Directors 60.000.000
Ban kiém soat/ Control Board
| | V& Thi Kidu Loan Trurémg ban kiém sodt/ Head of 29.000.000
control committee
2 | Nguyén Thi Kim Thoa | Thinh vién ban kiém soi/ Board 29,000.000
af Supervisors
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3.2 Giao djch ci phiéu ciia ngaedi npi bj/Share transactions by internal shareholders:

Ty i§
T I§ s hivu b |T§ 1 s hivu ob
e | P | o
¥
IST:'J'H Ho va tén/ Full name Chire vy/ Position shaveholding | shareholding R:F
ratio ratio
change
31/12/2023 J/12/2024
Héi déng quin trj - Ban Ting giam dic/ Board of Directors - General Director
A Cha tich HRQT/
1 Khuong T6 Hué Chairman of the 16,68% 16,68% 0%
Board of Directors
Pho Chi tich
HDQGE, Téng giam
. ¢/ Vice
2 | Ly Viin Nghia Chairman of Board 39,32% 39,32% 0%
of Directors,
General Direcro
Thénh vién HFJ%E,‘
Phé tong giam d
Member of Board
3 | Pio Viin Nam of Directors, 0% 0% 0%
Depuity General
Director
Thanh vién HDQT,
Pho tng gidm doc/
4 | DwovigThi Thu Loan | Member of Board 0% 0% 0%
of Directors,
Deputy General
Director
Thanh vién HDQT/
5 | Lam Som Pdng Member of the 0,01% 0,01% 0%
Board of Directors
Ban kiém sodt/ Control Board
Trwdng ban kiém
I | Vd Thj Kiéu Loan sodt/ Head of 0% 0% 0%
control commitiee
" . | Thinh vién ban
2 |Newén Thi Kim|iuoesy Board| 0% 0% 0%
Thoa .
of Supervisors
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Ké todn trwémg/ Chief accountant
I | Dinh Thi Nhi Ké toin tuémg/ | o 0% 0%
Chief accountant

3.3Hpp déng hode giao djch véi ngudi ndi bp, ngudi lién quan/ Contracts or
fransactions with insiders or reloted persons

Ngi Noid in el
¥ ung gino | Amount
ﬁ::' Ho tén/ Full Quan hi/ gf_ sl dieh/ (trigu
No name Relationship |~ - | Contract |  Transaction démg/
date conten million
VND)
I | Cic gino dich tgi Cong ty Eximland/ Transactions at Eximland Company
Chuyén  nhugng
2.000.000 cb phin
Em ruit cua Chi tpi Cong ty Ly
tich HBQT/ 2601172 Khuong cho Cong
; Younger brother of iasirat ty Eximland/
I | Khwrong Té Hoa the Chairman of uz;‘rg?:. 26/01/2024 Transfer of 50,000
the Board of 2 000 000 shares of
Directors Ly Khuong
Company fo
Extmfend Compemy
Chuyén  nhwgng
2,000.000 ¢b phin
tpi Cong 1y Ly
Chil tich HDQT/ | 2601272 s o B
2 | Khuong Té Hug | Chairman of the | 024/HDC |26/0172024 | i | s0.000
Board of Directors NCP 2,000,000 shares
Ly Khong
Company to
Exintland Company
Cong ty Eximland
chuyén  nhugng
120.000 ed phin tgi
cong ty Ly Khirom
Chi tjch HROTY 23047202 cho Khuwong T
3 | Khuong T Hugé | Chairman aof the 4/HDCN | 23/4/2024 | Hud/ Eximland 1.000
Board of Directors cp Company
fransferred 120,000
shares af Ly
Khwong  Camponny
ey Kivwong To Hie
Chi tich HBQT/ I;‘:jj“; e
4 | Khuong T6 Hug | Chairman of the sl ' H:mt 3.250
Board of Directors T—

49




Phy lye IV/Appendix 1V: BAO CAO THUGNG NIENANNUAL REPORT
B vy Lo theo Théeg fir 2d Q&P T-BTC wpdy 16 thang 11 ot 2020 cah B trivcug
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S0 tién/
S6HD/ | Ngiy HDY | NGi dung gino g
?;: qu::flll Hﬂt?:mhﬁp Contract | Contract | djch/ Transaction LTE;
number date conten million
VND)
Chai tich HBQT/ 2
§ | Khwong T Hug | Chairman of the Mugm titn/ Barrom 550
Baard of Divectors e 1
Chi tjich HBOTS Eximland nhdr chi
6 | Klwomg T8 Hué | Chairman of the Wi Eximdane 215,446
Board of Directors please pay A
Ong Ly Viin Nghia
vi Ba Khwong Té
Céing ty cb phin fﬁ;"ém c Cong ty Eximland
din W Ly phin Ly Khuong/| OI- bin hing héa cho
7 Emmuf ¥\ Mr. 1y van Nehia | 082024/ | 2382024 | ¥ S |
g and Ms. Khwong To | HD-EXL e Crampany | <<%
Investment  Joint Hue sy sells goods fo Ly
Stock Company | oo holders o Iy Khong
Khuong Jaint Stack
Clomipany,
Ong Ly Vian Nghia
vt Bi lihlmng Té
ddn ;
Cong ty b phin E::i::ﬂ‘ﬂngﬁr Cong ty Eximland
g |Khwong! Lyl o0 van Nghia | 092024/ | 13002024 | 1Y Khuromg/
Kiniong andd Ms. Ki To | HD-EXL Eximland Company | 1.723,27
Investment  Joint Hue Em sells goods to Ly
SoakCovpmly shereholders of Ly Ay
Khuong Joint Stock
Compaary.
Ong Ly Van Nghia
vi Ba ;runmg Té
. Hué li co ding
Eg t"""td' PHL" von cia Cong l}ragg
w0 LY phin Ly Kinrong/ Eximlpad  miigh
o | guong/ L) M. Ly Van Nghia iéw/  Eximland | o, o
f"m“':m'm i E:M J:ﬁmng‘:': borrowed money
Stock Company shareholders of Ly
Khong Joint Stock
Company.

50




Phy Iye IV/Appendix IV: BAD CAD THUONG NIENANNUAL REPORT

{Baaes hiely ket theo Théng i sd S62020TT-BTC ngiy 16 thing 11 wim 2020 cia B3 mindng
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S tien/
Amount
STT SOHD/ | Nghy HD/ | Nii dung giao
/ No He “tiu:”!'ull Rg:.l:uf Contract | Contract | djch/ Transaction f;;nﬂ:r
p number ate canten
million
VND)
Ong Ly Vin Nghfa
vi B Klwromg T
" Hué¢ I thanh vién .
G % i i s
Thgeh!  Bao | ¥ Pdu | 01- Coag ty Bio
10 | Thach Bao Thach/ Mr. Ly | 012024 1,4, 5024 | Thach/ Eximiand
Rasitain Van Nghia and Ms. | HDMB/ Pl S 305,77
. Kimong To Hue are | NK-NT mrprmy Buo
Limited” capital contributars Thach C
of Bao  Thach .
Investment
Compamy Liniived.
Ong Ly Viin Nghia
vii Ba Khuong T6
v’ Hué Il thanl wvién = o
Cong ty TNHH gp vhi ole: Cliog Cong ty Eximland
Piu W Bio bién hing hdéa cho
Thach/ Bao | ¥ TNHH Dy wr| 02 Cug ' Bio
11| Thach Béo Thach/ Mr. Ly | 92024/ | 15 0n074 | Thechy  Evimiand
Vean Nghia and Ms. | DMB/N : 588,11
fnvestment =g Canipeny sells :
Co ‘ Khwong To Hie are K-NT o oo
Li - capitel confributors &
Limited of Bao Thach Thach Company
dnvestment
Company Limited.
Ong Ly Viin Nghia
vi Ba Khuong Th
Cong ty ‘TNHH | Hu¢ 13 thinh vién Cong ty Eximland
Piu W Bio B"'".mm] L&_ﬁ‘ﬁ thanth tofn phi du
Thach/  Bao |2 e lich cho nhin vién/
Bao Thach/ M, Ly
ol i Van Nghia and Ms. ExSrann Compay | g9 148
i’fw"’“m Klwong To Hue are P ;:fum_fir
_Jmfrcdh ’ capital confributars ::;
af Bao  Thach .
Irvestment
Company Limited
) Tam mg thyre hign
13 | Pwong Thi Thu :I:::;." Frﬁf&‘ﬁm 2.050
Loan el
Thinh Vién advance
2 HBQT! Member of Cho Eximland
14 | Deong THTM | the ~ Board  of muon tién/ Lend 350
: Directors money to Eximland
Duong Thi Thu Eximland nhér chi
please pay :
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Sd tien/
Amount
STT | Hg téw/ Full Quan hi/ SOHD/ | Ngiy HD/ [ Npidumggino = 50,
I No R Relationshi Contract | Contract | djch/ Transaction dbug/
number date conten
million
VND)
Thimh Vién Tam img thye hién
HDOT! Member of dyr i/ Project
16. | Bdo Vi Nem the Board of implementation i
Directors advance
Em rudl eda Chd
tich HBOQT/ Tam img thye hién
Younger brother of dy dnf  Project
17 | Khuong T6 Nga o Chdisiey: o i 1.800
the  Board af alvance
Directors
Mg chéng thinh
Hugnh Cm i T bnd Tri 16 vay/ Pay
18 Mather-in-law. 2
Churong wober o loan interest 818,71
Board of Directors
Céng ty Cp Dja Eximland cho Cty
Oc Satra E Xim/ | Céng ty con/ 01- Satra  Exim  vay/
19 | Satra E Xim Suhsiclicry 1272024/ | 191272024 | Eximlamnd lends fo 1.045
Land Joint Stock | company HB-EXL Satra Exim
Conpany Compeany
Cong ty Cp Dja
Oc Satra E Xim/ | Céng ty con/ Eximland nhgn cb
20 | Satra E Xim Subsicicry tire/ Eximland 6.927.4
Lend Joint Stock | company receives dividends i
Company
Cong ty Cp Dia
Oc Satra E Xim/ | Céng ty con/
21 | Satra £ Xim Subsidiary Cho nmrgn/ Loan 3,440
Land Joim Stock | company
Compeny
Céng ty Cp Pia
Oc Satra E Xim/ | Céng ty con/
22 | Satra E Xim Subsidiary Bi mugm/ Bovrow 8.550
Land Joint Stock | company
Compeany
Céng ty Cp Dja
¢ Satra E Xim/ | Céing ty con/ 03- Cho thué van
23 | Satra E Xim Subsidiary 12/2018/ |28/1272018 | phong/ Office for $34.4
Land Joint Stock | company HBTVP rent '
Company
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S0 tien/
SEHMD/ | Ngiy HD/ | NQi dung gino | AMOU™
INo | e e ety | Contract | Contract | djel/ Transaction | (FY
number date conien million
VND)
Cong ty TNHH
Péu tu Bt ddng
sin Exim/ Exim | Cdng ty con/

24 | Real  Estate | Subsidiary Mugn tiéw/ Borrow | 1 37
Invesiment COMINRTHY i
Company
Limited
Cong ty TNHH
Diu tr Bt ding
sén Exim/ Exim | Cong ty con/ :

25 | Real  Estate | Subsidiary g':mﬂ""w —
fvestinend GO *
Company
Limired
Cong ty TNHH
Diu ur BAt dgng
sin Exim/ Exim | Cong ty con/ 02- Cho thué viin

26 | Real Estate | Swbsidiary 12120227 |30/12/2022 | phong/ Office for 180
Investment company HDEXL rent
Clompany
Limived
Céng ty C& phiin
Biiu tir Khu cong
HENRR o | Ciing ty cont 0l- Cho thué viin

27 Mon Subsidiary 12/2022/ |29/12/2022 | phdng/ Office for

bt | e HDEXL rent o
Park - Urban | “2"P™Y
Investment  Joint
Srack Company
IT | Cae giao dich tai Cong ty Satra Exim/ Transactions at Satra Exim Company
Ong Ly Viin Nghia
Céng ty cb phin | 1a cd déng gop vin Céng ty Satra Exim
diu Ly |eha Cong ty Cb 0172024/ cho Céng ty Ly

| |Khuong/ Ly |phin Ly Kiwong/ | \ovcr | 157004 | Kitwong vayl Samra | ) coq
Khuong Mr. Ly Van Nghia EX Exim Compeany ’
Investment Joint | s a shareholder of ) lencls to Ly Klirong
Stock Company | Ly  Khoong  Joint Company

Stock Company.
" Cho Cdng ty Satra

3 Dwrong Thi Thu 11:,;:::“ it Exim vay/ Loan o
Lo r of the oty Exint 415

Board of Directors

Comparny
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(Bt ek ki thieo Thiwg fie 58 962020T-BTC ngdy 16 thing 11 ndm 2020 cia B iridmg
Bé Tivt chindyPramulgesed with the Clrewdar No 982020/ TT-BIC i November 16, 2020, of the Minister af Finanee)

a. Dinh gid vige thwe hién cic quy dinh vé quin trj cing ty/Assessing the
Implementation of regulations on corporafe governance:

Vige quan trj cong ty lubn duge dam bio theo ding phap ludt, Diéu 1¢, cc quy ché
ndi bd va cdc tiéu chi nhim dam bio duge hoat dong cila Cong ty mdt cdch sudn sé nhit;
theo dudi cic myc tiéu vi loi ich cia Cong ty vi ciia céc ¢b déng, ciing nhu tgo diéu kién
thudn lgi cho viée gidm sat hoat dong clia Cong ty mdt cdch hi¢u qua, tir d6 khuyén khich
Céng ty sir dung cac ngudn hyre mdt cich tét nhit.

Corporate governance is always ensured in accordance with the law, the Charter,
internal regulations and criteria to ensure the smoothest operation of the Company;
pursue goals for the benefit of the Company and its shareholders, as well as create
favorable conditions for effective monitoring of the Company's operations, thereby
encouraging the Company fo use its resources in the best way.

Céc Ngghi quyét, quyét dinh cia PHPCD va HDQT duge Ban diéu hinh tudn thil va
thye hién ding, Ban di¢u hanh da chi dng dé xufit va trién khai cong viée kinh doanh,
dii c6 nhimg phuong dn xit Iy cic khodn cong ng ¢, tip trung ddy manh tién d§ thye hign
cdc dyr én sn ¢, tich cyre tim kiém cic Dy dn mdi, hop thc diu tu vio cic cdng ty ¢o
tiém ning.

The Resolutions and decisions of the General Meeting of Shareholders and the
Board of Directors were complied with and properly implemented by the Executive
Board. The Executive Board proactively proposed and implemented business operations,
had plans to handle old debts, focused on accelerating the progress of existing projects,
actively sought new projects, and cooperated (o invesi in potential companies.

VI.Bao cio tai chinh/ Financial statements
1. Y kién kiém todn/Auditor’s opinions.

Tai bdo cdo Tai chinh riéng nim 2024 ciia Cong ty C3 phén bt dng sin E Xim,
Céng ty TNHH Kiém todn va Tu vin A&C da dua ra co si ¥ kién kiém todn ngogi triv/
In the 2024 separate financial report of Exim Land Corporation, A&C Auditing and
Consulting Company Limited gave the basis for an wnqualified audit opinion:

“Chiing t6i chwa thu thip duge cic biing chimg kiém todn ddy di va thich hop lién
quan dén vigc danh gid/ We have not obtained sufficient appropriate audit evidence
regarding our assessment:

* Tinh hop Iy cia s6 dy phong di duge trich Igp déi voi khoin ddu tw cia Cng ty
vio Cong ty Co phin Piiu tir Tie - Exim (sau diy goi tit 1a “Tie - Exim”). Tie - Exim da
durge chip thujn Id chii déu tr cia Dy dn Khu Thuong mai - Dich vy - Vin phang va Can
ho tai s& 376 Dién Bién Phi, Phuomg 11, Quén 10, TP. H& Chi Minh (Dy én Toplife
Tower) theo Quyét dinh s6 6861/QB-UBND njay 10 théng 12 ndm 2015 cia Uy ban
nhan ddn TP, HO Chi Minh nhung chua duge cip gidy chimg nhin quyén si dung dit,
thisi gian va tién do thire hién Dy dn da hét higu lye theo Quyét dinh vé chip thudin diu
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(B himh G theo Thing ne 5d LELNRVTT-BIC ngdy 18 tlaerg 11 ndim 200 cua B reidg
B Tl ehinb Promudgated with the Cirenlar No 962020TT-BTC an Novenber 16, 2020, af the Minister of Finance)

tw. Tie — Exim di diu tr cho Dy dn nay 1a 53.273.453.396 VND (xem thuyét minh sd
V.11 trong Bén thuyét minh Béo cdo tai chinh). Ngay 06 thing 12 ndm 2017, S& Xdy
dyng TP. H& Chi Minh di ¢6 Van ban sd 19397/SXD-PTDT trd léi kién nghj cia Tie -
Exim vé viéc gia han théi gian va tién d6 thuc hién Dy 4n, theo db co quan cb thdm
quyén chura thg xem x€ét gia han thii gian thye hién Dy dn vi phii chér ¥ kién cta Tha
trdmg Chinh phi dbi v6i nhimg trirdmg hop lién quan dén dét cong. Tie - Exim ciing di
bin giao miit bing Dy én cho Trung tm Phét trién Quy dit. Vi cde tai liéu va thong tin
hign c6, ching tdi chwa ddnh gid duge kha ning Tie - Exim sé& duge giao dit dé tiép tuc
thyre hién Dy dn.

Reasonableness aof the provision made for the Company’s investment in Tie - Exim
Investment Corporation (hereinafter referred 1o as "Tie - Exim®). Tie - Exim has been
approved as the investor of the Commercial - Service - Office and Apartment Project at
376 Dien Bien Phu, Ward 11, District 10, Ho Chi Minh City (Toplife Tower Project)
under Decision No. 6861/QD-UBND dated December 10, 2015 of the People's
Committee of Ho Chi Minh City but has not been granted a land use right certificate, the
time and progress of the Project implementation have expired according to the Decision
on invesiment approval. Tie - Exim has invested VND 53,273,453,396 in this Project (see
Note V.11 in the Notes to the Financial Statements). On December 6, 2017, the
Department of Consiruction of Ho Chi Minh City isswed Document No. 19397/8XD-
PTDT in response to Tie - Exim's request for an extension of the time and progress of the
Project implementation, according to which the competent authority camnot consider
extending the time of the Project implementation because it must wait for the Prime
Minister's opinion on cases related to public land. Tie - Exim has also handed over the
Praject site 1o the Land Fund Development Center. With the current documents and
information, we have not yet assessed the possibility that Tie - Exim will be allocated
land to continue implementing the Praject.

« Ton thit do suy gidm gid trj cua khodn diu tir vio qu}fhl sir dyng 11,021 m2 dit
tai x& Hung Long, huyén Binh Chénh, TP. Hé Chi Minh (xem thuyé&t minh s6 V.13 trong
Ban thuyét minh Béo edo tai chinh).

Loss due to decline in value of investment in the right to use 11,021 m2 of land in
Hung Long commune, Binh Chanh district, Ho Chi Minh City (see note V.13 in the Notes
to the Financial Statements)”.

2. Bdo cdo tii chinh riéng va hgp nhit cia Cong ty di dwge kiém todn/Audited
Sinancial statements.

Bdo céo tai chinh riéng va Bdo cdo tai chinh hop nhét nim 2024 eia Céng ty C6
phin Bt Ddng San E xim dd dge kidm todn béi Céng ty TNHH Kiém toan va Tir viin
A&C. Cong ty dii cong bo théng tin Béo cdio tai chinh ding quy dinh va ding tai trén
trang thong tin dién tir cia Cong ty: hitps://www.eximland.com.vn.

The separate financial statements and the consolidated financial statements for 2024 af
Exim Land Corporation have been audited by A&C Auditing and Consulting Company
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Limited. Exim Land Corporation has disclosed the financial statemenis in accordance
with  regulations and  posted them on the  Companys  website:
hitps. www.eximland.com.vn.

Neoi nhin/ Recipients: XAC NHAN CUA PAI DIEN THEO PHAP LUAT
- il abia CUA CONG TY/CONFIRMATION BY THE
| COMPANY'S LEGAL REPRESENTATIVE
- TVHDQT, BKS “dé bidt"/ TONG GIAM DOC/CEO
Board of Directors,
Supervisory Board "to know"
- Luu/Save !

NGUYEN HAI QUYNH
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