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DANH MUC
VAN KIEN PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN BAT PONG SAN E XIM

Chuong trinh PHPCD thudng nién ndm 2025,

Quy ché lam viéc ctia Pai hoi.

Bao cdo téng két hoat dong ctia Hoi dong quan trj nhiém ky 2020-2024 va
Phuong hudng hoat dong nhiém ky 2025-2029.

Bdo cdo két qua hoat dong kinh doanh nim 2024.

Ké hoach hoat dgng kinh doanh nam 2025.

Béo céo tai chinh ndm 2024 da dugc kiém todn,

Bdo cdo tong két hoat dong cua Ban kiém sodt nhiém ky 2020-2024 va
phuong hudng hoat dong nhiém ky 2025-2029.

To trinh s6 01; Mién nhiém va bau bé sung thanh vién Hoi dong quan tri
nhiém ky 2020-2024.

To trinh s6 02: Phén phdi lgi nhuén nam 2024,

Ta trinh s6 03: Ké hogch phan phéi lgi nhugn nam 2025.

T trinh 50 04: Che d¢ thu lao cia HDQT, BKS ndm 2025,

T& trinh s6 05: Lya chon don vi Kiém toan doc lap dé kiém toan bao cao tai
chinh nam 2025,

Té trinh s& 06: SO lwong va danh sach (mg ctr vién bau thanh vién HPQT,
BKS nhi¢m ky 2025-2029.

Quy ché bu ct.

Du thao Nghi quyét Pai héi déng c6 dong thudmg nién nam 2025.
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CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

I. THOT GIAN VA DIA DIEM
Thori gian: 8h30 ngay 24/4/2025
Pia diém: Khach san Continental s6 132-134 Dong Khai, Quin 1, TP HCM.

11.NOI DUNG CHUONG TRIiNH

Thiri : i Ghi
gian Ngi dung Negwdi phu trach chii
A. CONG TAC CHUAN BI
8h00- Tiép don, kiém tra tir cach dai biéu tham dyr va phat tai Bl hid
8h30 liéu

B. NGHI THU'C KHAI MAC

Tuyén bb 1y do, gii thidu thanh phén tham dy
Biéio cdo kiém tra ty 1¢ cd dong tham dy Dai hoi

8530- Thong qua: Ban td chirc
8hd45 — Doin Chil toa, Poan thur ky

- Quy ché lam viéce tai Pai hoi

— Churong trinh Pai hdi

C. NOI DUNG CHINH

Trinh Pai hii théng qua cic Bao cio:

1. Bio céo tong két hoat dong ciia HPQT nhiém ky |  Poén chi tich
2020 — 2024 va phuong hudmg hoat dong nhiém ky

2025-2029
2. Bio céo két qua hoat ddng kinh doanh néim 2024 Bodn'chi tich
3. Bao cdo tai chinh nam 2024 di dugc kiém todn Poan chii tich
4. Béo céo ké hoach kinh doanh nam 2025 Poan chil tich

5. Bao cdo tdng két hoat dong ctia BKS nhiém ky
2020 — 2024 va phuong hudng hoat djng nhi¢m ky
2025-2029

Ban Kiém Soat

Trinh Pai hbi thing qua cic to trinh:




Thivi

Ghi

i Nii dung Nguwdi phu trich chit

6. Té trinh sé 01: Mién nhiém va béu bd sung thanh | Podn chi tich
vién Hoi df'.-ng quén trj nhiém ky 2020-2024;

7. Dai héi bidu quyét théng qua Té trinh 01. Doan chu tich

8. Totrinh s6 02: Phin phdi lgi nhufin nam 2024; Poan chi tich

9, To trinh s6 03: Ké hoach phin phdi lgi nhudn 2025; -nt-

10. Tér trinh s6 04: Ché dd thu lao cia HPQT, BKS | Ban Kiém Sodt
nam 2025,

11. Tér trinh sb 05: Lya chon don vi Kiém toan déc lap | Ban Kiém Soat
dé kiém todn bao cdo tai chinh nam 2025;

12. Tér trinh sb 06: Sé lugng va danh séch {mg cir vién Boan chi tich
béu thanh vién HDQT, BKS nhiém ky 2025-2029.

Pai hoi tién hanh thio lufn Boan chu tich

Dai hoi tién hanh biéu quyri'l théng qua cac Bdo cdo, Poan chu tich

Tir trinh.

Wk X Fi

T\: HPQT, BKS nhiém ky 2020-2024 tuyén bo hét Doén chi fich

nhiém ky

Pai hoi biu Ban Kiém Phiéu Poan chil tich

Ban kiém phiéu trinh Dai hoi théng qua Quy ché bau | Truéng ban kiém

thanh vién HDQT va BKS nhiém ky 2025-2029. phiéu

Ban kiém phiéu Hudmg diin Dai hoi béu cir va Dai hoi | Trudng ban kiém

tién hanh biu cir. phicu

Dai hji gidi lao

Cong bd két qua blu cr TV HPQT, BKS nhiém ky | Truéng ban kiém

2025-2029 phiéu

TV HDQT, BKS nhiém ky 2025-2029 ra mét Pai hoi Doan chi tich

Thoéng qua Bién ban Pai héi ndm 2025 Doéan Thu ky doan

Thong Nghi quyét Dai hdi nam 2025 Doan Thu ky doan
D. BEMAC

11h30 | Tuyén bd bé mac Dai hoi Chii toa doan

TM. Hol PONG QUAN TRI
- i

PH;}LM XUAN THANG
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QUY CHE LAM VIEC
HQP DAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN BAT PONG SAN E XIM

- Céin eir Ludt Doanh nghiép sé 59/2020/QH 14 dwge Quée hdi mréc CHXHCN Viét
Nam théng qua ngay 17/6/2020.

- Can cir vao Diéu 1§ Céng ty C6 phén Bat Péng San E Xim.

- Céin cir Bién ban hop ngay 21/3/2025 ciia Hpi déng Qudn tri Céng ty Cé phdn Bat
Dgng San E Xim vé viée thong qua ké hoach 6 chite Dai héi dong cé dong thuong nién
néam 2025.

Dé bubi hop Dai hoi dong cd dong thudng nién nim 2025 Cong ty C6 phan Bit
Péng Sin E Xim dién ra nhanh chong, thudn lgi, dém bao quyén lgi ctia cac cb dong,
tudn thi céc quy dinh ctia Ludt Doanh nghigp va Diéu 1¢ Cong ty.

Hoi déng quan tri kinh trinh Dai hoi ddng cd dong thong qua Quy ché lam vie tai
dai hdi voi cae ndi dung chinh nhu sau:
Diéu 1: Piéu kién tham dy Dai hdi

Cd déng Cong ty c6 tén trong danh sich chdt quyén tham dy Dai hoi dén 16 giv

ngay 28/3/2025 co quyén tryre liép tham dy hoiic ity quyén cho ngudi khéac tham dy va
biéu quyét tai Pai héi.

Diéu 2: Didu kién dé Dai hdi duwge tién hanh
1. Khi c6 s6 cb dong dy hop dai dién trén 50% tong sb ¢d phén co quyén biéu quyét
cuia Cong ty.
2. Cd dong dugc bd tri chd ngdi dy du, thudn lgi dé tham dy Pai hoi.
Diéu 3: Trit ty cia Dai hji
1. Tét ca cac cb dong tham dy Pai hoi iin mic ljch sy, trang nha.
2. Khong hit thude 14 trong phong hop Dai hoi.
3. Han ché néi chuyén riéng va sir dyng dién thoai di dong trong théi gian dién ra
Dai hoi.
Diéu 4: Nhi¢m vy ciia dai hji



- Biéu quyét théng qua Quy ché lam viéc tai dai hoi; Chwong trinh dai hoi; Thanh
phin Doan cht tich, Doan Thir ky, Ban Kiém phiéu.

- Biéu quyét thong qua:
o Céc Bao cdo: i) Béo cdo tong két hoat dong cia HPQT nhiém ky 2020 — 2024
va Phuong hudng hoat dong nhiém ky 2025-2029; ii) Két qua hoat dgng kinh
doanh nam 2024; iii) K& hoach hoat ddng kinh doanh nam 2025; (iv) Béo céo tai
chinh ndam 2024 da dugc kiém todan; (v) Bdo cdo tdng két hoat dong clia BKS
nhiém ky 2020 - 2024 va Phuwong hudng hoat dong nhiém ky 2025-2029,
e Cac To trinh: i) Té trinh Mién nhiém va biu bd sung thanh vién Héi dong quan
tri nhiém ky 2020-2024, ii) T trinh phén ph{‘:i lgi nhuén nam 2024; iii) To trinh
ké hoach phén phdi lgi nhudn nim 2025; iv) To trinh ché d thi lao cia HPQT va
BKS nam 2025; (v) Té trinh lya chon don vi Kiém toan ddc lip dé kiém todn bdo
cdo tai chinh ndm 2025; (vi) Tor trinh S8 lwgng va danh sich {mg cir vién biu
thanh vién HPQT, BKS nhi¢m ky 2025-2029.

e Bién ban, Nghi quyét Pai hoi.
- Béu thanh vién HDQT, Ban kiém soat nhiém ky 2025-2029.
Piéu 5: Cac quy dinh tai Dai hji
5.1 Diing ky tham dy Pai hi:

Céc ¢b dong holic ngudi duge ty quyén khi dén tham du dai hoi phai dang ky véi
Ban kiém tra tu cich ¢ dong dé nhén tai liéu dai hoi, phiéu biéu quyét trong doé cé ghi
1én ¢b dong hoiic ngudi duge ty quyén, ma s6 biéu quyét va sé ¢b phin co quyén biéu
quyét twong {mg ctia ¢b dong,
5.2 Poan chiu tich
- Poan chu tich dai hdi do Ban 16 chirc gidi thiéu va duge DPHDCD théng qua I}éng
biéu quyét.
- Poan chi tich tre tiép diéu hanh Dai héi.
5.3 Poan thw ky:
- Thu ky dai hoi do Ban td chirc gi6i thidu va duge PHDCD théng qua bing biéu
quyét.
- Thu ky ¢6 nhiém vu ghi bién ban, téng hop dﬁy du, trung thye ¥ kién cia cde b
dong tai dai hoi; soan thao Bién ban, Nghj quyét.
5.4 Ban kiém phiéu:
- Ban kiém phiéu do Poan chii tich giéi thiéu trinh truée Pai hoi va duge PHDCD
thong qua biing biéu quyét. Ban kiém phiéu 6 trach nhiém:
e Ghi nhiin két qua biéu quyét clia cc cd dong va ngudi duge ty qu}rén déi voi
céc van dé duge 14y y kién théng qua tai dai hoi.

e Téng hop va bao cdo Poan chu tich két qua biéu quyét timng vén dé tai dai hoi.
e



5.5 Thio ludin va phat biéu y kién tai Dai hoi:

- Tai dai hdi, sau khi nghe cic bdo cdo, t&r trinh cua Hoi dfjng quén trj, Ban kiém
S0, cdc ¢b dong hodic ngudi duge ty quyén cé quyén thao ludn va phat biéu ¥ kién
nhung phai tuén thi cac quy dinh sau:

o Duge sir chilp thudn cta chil toa.
e Phai néu tén, ma sb cb dong trude khi phat biéu.
o Noi dung phat biéu phai ngéin gon va phit hop véi chuong trinh dai hoi.
e Thoi gian phat biéu khong qua 03 phit cho 01 lan phat biéu,
5.6 Biéu quyét théng qua cic vin dé tai dai hji:
a. Nguyén tic:

- Cb dbng, dai dién cho ¢b déng ¢6 quyén tham dy Pai hi (“cd dong tham dy dai
hoi”) déu ¢6 quyén biéu quyét cic viin dé thude thim quyén ctia Pai hdi, quyén biéu
quyét twong (mg vdi tong s6 ¢b phin s& hitu vivhoic dai dién s hiru,

- Céc ndi dung trinh dai hdi s& duge 1dy y kién biéu quyét va chi dugc thong qua khi
c6 trén 50% tdng sb phiéu co quyén biéu quyét cla tit ca céc cb dong dy dai hoi chip
thuén. Tai DPai hoi df’mg cd dong thuomg nién niam 2025 céc cb dong biéu quyét hﬁng
hinh thirc gio the biéu quyét dbi véi cdc ndi dung cin dirge théng qua tai Dai hoi.

b. Cich thire biéu quyét:
Biéu gnyér théng qua cic npi dung tai Dai hii:

- Cd déng holic ngudi duge Ty quyén thuc hién biéu quyét “Pang y”, “Khdng dong
p” hodc “Khing cé y kién” vé mot viin dé duge dua ra biéu quyél tai dai hdi biing cich
gior cao Thé biéu quyét.

- Mdi c¢b dong hodic ngudi duge ty quyén chi duge thire hign biéu quyét mdt ldn cho
mdi ndi dung cin duge thong qua.

- Khi biéu quyét gio Thé biéu quyét, mit truée cia Thé biéu quyét phai duge gio
cao hudng vé phia chu toa diéu khién dai hoi.

Thay mit i déng quan tri kinh trinh Pai hdi déng c6 dong cho y kién va biéu
quyét thong qua.
T/M. HOI PONG QUAN TRI
——CHU TICH!

CONG TY '\
cO PHAN AL
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~ BAOCAO 1
TONG KET HOAT PONG CUA HQI PONG QUAN TRI NHIEM KY 2020-2024 VA
PHUONG HUONG HOAT PONG NHIEM KY 2025-2029

PHANI
TONG KET NHIEM KY 2020-2024

I. Tinh hinh chung:

Nhiém ky 2020-2024 ciia Hoi déng quan tri (“HPQT”) Cong ty cb phén bit djng sin E
Xim (“Eximland”) dién ra trong bdi canh tinh hinh kinh té ciia Viét Nam gip nhiéu kho
khan, diic biét la nhitng ndm déu ctia nhiém ky, ca nuéc ddi mit vai bénh dich Covid 19 va
héu sau dich bénh. Thi truémg bét dong san cling chju nhiéu tac ddng tiéu cye tir dai dich
Covid 19, rit it dyr 4n méi duge trién khai nén ngu&n cung san phﬁm cin ho, dit nén, nha &
riéng 1é, dic biét 1a nha & xa hoi bj thiéu hut trdm trong so véi nhu ciu chung cia thij trudmeg,
dic biét la cac thanh p116 lém ¢6 nhidu ngudi dan nhép cu nhu TP H6 Chi Minh,

I1. Tinh hinh hoat déng ciia Hi ddng quén tri
1. Hoat djng ciia HDQT:

Trong sudt nhiém k¥ vira qua hoat dong ctia HDQT déu thye hién ding theo quy dinh
ctia phép ludt va Diéu 1 clia Cong ty. Nhimng cudc hop cia HPQT thuéng xuyén duge td
chirc nhim kip thai chi dao cho y kién va gidm sat chat ché hoat dong ctia Ban Tong gidm
déc trong viéc thye hién Nghi quyét ctia Dai hoi déng cd dong (“PHDCD™), Nghij quyét clia
HDQT dya trén sy nhit tri cao ctia dai da s6 cdc thanh vién HPQT, dam bdo l¢i ich cia cée
cb dong va sy phat trién bén vimg cia Céng ty.

Thuye hién ding chirc ning, nhiém vy cia HPQT dugce quy dinh tai Piéu 1é Cong ty va
céic quy dinh ctia phap ludt. T6 chirc PHPCD thuémg nién, cong bd théng tin ding theo quy
dinh ddi véi cong ty dai ching; thuc hign ché do thu chi tai chinh minh bach, tiét ki¢m, hiéu
qua.

Hoat dong gidm sit cia HPQT déi véi Téng giam ddc: Tong gidm doc la thanh vién
HPQT thudng xuyén bdo cdo cho HDQT vé tinh hinh tai chinh, tinh hinh quén Iy diéu hanh
hoat ddng kinh doanh ctia Cong ty, cong tac chudn bj déu tu va tién do thye hién cdc dy an.

2. Vé nhiin sw HPQT: Dai hoi dong cb dong da bau 05 thanh vién HPQT nhi¢m ky
2020-2024, tuy nhién, do hodn cinh cd nhéin trong nhiém ky cé 03 thanh vién HDQT lén
luot xin tir nhiém, HPQT da kip thoi b6 nhiém thanh vién HPQT mdi thay thé va cdc thanh
vién nay HDQT s€ trinh PHDCD thudmg nién nam 2025 thdng qua.

= 3



STT | Tén thanh vién Ngdybd | Nehy miba Ghi chii
nhiém nhiém
A. Thanh vién da tir nhi¢gm
Thanh vién tic nhiém trinh
01 | DPao Vin Nam 25/6/2020 27/2/2025 DHDCD 2025 théng qua
T Thanh vién tir nhiém trinh
02 | Khuong To Hu¢ 25/6/2020 10/3/2025 DHDCD 2025 thong qua
i . Thanh vién tic nhiém trinh
03 | Ly Vin Nghia 25/6/2020 13/3/2025 DHDCD 2025 thing qua
B. Thanh vién HPQT hién tai
01 | Duong Thi Thu Loan 25/6/2020
02 | Lém Son Déng 25/6/2020
. Thanh vién bé sung trinh
03 | Pham Xuén Thing 277212025 DHDCD 2025 thong qua
Thanh vién bé sung trinh
04 | Pham Ngoc Bao Hén 10/3/2025 DHDCD 2025 théng qua
. Thanh vién bé sung trinh
05 | Nguyen Hai Quynh 13/3/2025 DHDCD 2025 thong qua

HI.Cic chi tiéu tai chinh
1. Két qua hoat djng sin xuiit kinh doanh giai doan 2020-2024:

Chi tiéu Nim 2020 Nam 2021 Niam 2022 Niim 2023 Nim 2024

Doanh thu ban hang va

cung cﬁp dich vy 2,710,085,985 | 11,841,259,055 | 2,528,616,045 | 82,980,379,338 | 6,152,071,648
Ciic khoan giam trir doanh i ]

thu

Doanh thu thuds v bin 2,710,085,985 | 11,841,259,055 | 2,528,616,045 | 82,980,379,338 | 6,152,071,648
hang va cung cap dich vu

Gid von hang ban 2,214,944,435 | 11,288,729,985 | 2,279,677,984 | 89,676,877,282 | 5,534,325,462
Egi niifn glp G bdn 495,141,550 | 52,529,070 | 248,938,061 | (6,696497,944) | 617,746,186
hing va nmg_cﬁfp dich va

Doanh thu hoat dgng tai

chinh 44,933,907,525 | 39,220,177,617 | 45,103,632,771 | 24,339,462,032 | 18,032333,301
Chi phi tai chinh 8,197,351,262 | 2,756,471,251 | 7,304,509,375 | 10,520,178,303 | 2,942,881,630
Trong do: Chi phi ld@ivay | 9939386047 | 7.437.313,245 | 7.246,772.875 | 7.655,626991 | 2,807,630,134
Logi nhuin tic HD TC 36,736,556,263 | 36,463,706,366 | 37,799,123,396 | 13,819,283,729 | 15,096,451,671
_{'fﬂhl: igzi PR 7,156,276,131 | 12,595,047,279 | 12,249,478,971 | 11,135,070,445 | 9,619,976,524

s




Lgi nhudn thudn tic hoat
ding KD/Net operating | 30,075,421,682 | 24,421,188,157 | 25,798,582,486 | (4,012,284,660) | 6,094,221,333
rafit
Thu nhép khic 1,975,786 143,369,035
Chi phi khéc 919,947,609 3,540,058 | 179,278,131 | 311,318,335
Lgi nhaugin khic (917,971,823) (/] (3,540,058) (35,909,096) | (311,318,333)
Eﬂg‘ﬁ"ﬁ" ke todin triede | 50 1 <r 110859 | 24,421,188,157 | 25,795,042,428 | (4,048,193,756) | 5,782,902,998
E:;::I?hi thu¢ TNDN hién | ¢ 45 163 14,806,657
Chi phi thué TNDN hodin
lai
Lgi nhugin rong sau thué | 26,350,991,696 | 24,421,188,157 | 25,795,042,428 | (4,063,000,413) | 5,782,902,998
2. Ciae chi tiéu tai chinh khéac
Chi tidu Nim2020 | Nim2021 | Nam2022 | Nam2023 | Niim 2024
Tai san ngan
han 262,272,755,910 | 185,548,373,085 | 57,257,938,410 | 144,686,052,371 | 105,988,537,399
Tai sén dai han | 374.272,161.448 | 577,741,425,141 | 664,734,930,812 | 554,476,013,500 | 561,947,118,529
Thng thi sin 636,544,917,358 | 763,289,798,226 | 721,992,869,222 | 699,162,065,871 | 667,935,655,928
Ng ngfin han 52,870,022,629 | 138,513,293,511 | 109,626,961,449 | 98,549,162,511 | 85,527,459,570
No dai han 92,708,408,472 | 111,679,016,472 | 97.424,550,072 | 89,734,546,072 | 65,746,936,072
Vén chi s hitu | 490,966,486,257 | 513,097,488,243 | 514,941,357,701 | 510,878,357,288 | 516,661,260,286
Ta“f “nﬁ“'?'“ 636,544,917,358 | 763,289,798,226 | 721,992,869,222 | 699,162,065,871 | 667,935,655,928

IV.Nhirng thuéin lgi va khé khiin:

Trong nhi¢m ky 2020-2024 vira qua, mdc di nhitng nim diu cta nhiém ky la giai dogn
ma dich bénh Covid 19 biing phdt manh, tinh hinh kinh té Viét Nam néi chung va thj
trrimg bit dong sén néi riéng gip rat nhiéu kho khan, nhét 13 trong thoi gian gidn cich xa
héi, moi hoat dong kinh doanh ciia cic doanh nghiép gin nhu bj dinh tré, dp lye tdm 1y deé
ndng trén vai clia nhing ngudi quan Iy doanh nghiép la phai lim thé nao dé doanh nghiép
vén van hanh, viin dam béo dugc doi sdng, cong in viée lam cho nhimmg ngudi lao dong ciia
doanh nghiép minh. Ciing nhwr nhimg doanh nghiép khéc, tinh hinh hoat dong ciia Eximland
trong giai doan nay giip kha nhiéu khé khan,

Tuy nhién, do cudi ndm 2020, Céng ty TNHH Exim (Eximland chiém 95% vén diéu 1§)
da dam phén thanh céng viéc chuyén nhugng quy dét 28,5 ha tai Ap Rach ld xd& An Théi
Dong huyén Can Gidr. Nén khi ¢6 Iénh giin cich xd hji, ngudi lao ding cta cong ty lam
viéc online tai nha, hoat dong kinh doanh vén dién ra nhung véi tién d kha chdm. Tién do
chuyén nhuong quy dit 28,5 ha tai cin Gidr kéo dai tir cubi nim 2020 dén déu quy 3/2022
thi hoan tdt. Chinh vi 1& d6 nén két qua hoat dong kinh doanh ctia Eximland trong nhimg
niim 2020-2021-2022 kh4 tdt do cong ty ghi nhan phin lgi nhu@in duge chia tir Céng ty
TNHH Exim khi Cong ty TNHH Exim chuyén nhugng Khu dét ndy.

Nhur vy, ¢6 thé thdy ring, trong nhitng ndm ctia nhiém ky vira qua, Eximland chwa trién
khai dugc bét ky du én nao, lgi nhudin ghi nhén trong nhitng nim 2020, 2021, 2022 va ci
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2024 chii yéu dén tir hoat dong dau tur tai chinh. Diéu nay déi vdi mot cong ty bit dong san
nhur Eximland la riit dang quan ngai.

M@t trong nhimg nguyén nhin din dén tinh hinh néu trén 1a do cic quy dinh phap ludt
vé déu tw, nha &, dit dai, quy hoach dé thi chwa c6 sy thdng nhét trong qué trinh chuyén tiép
va ban hanh, Cling v6i d6, nhiéu du an dang trong qué trinh thanh tra, kiém tra, kiém todn,
ra sodt lai thi tuc phép ly, diéu nay din dén viéc din ddy giai quyét ciia cic co quan quan ly
nha nudc, chua dam bdo mdt quy trinh lién thong, dﬂ"mg bd. Diic biét, viéc ra sodt, thanh
kiém tra vé quan 1y sir dung dét cbng san ctia cdc co quan nha nude da lam mdt s6 dyr 4n b
dimg trién khai trong d6 ¢6 Dy én tai s6 376 Dién Bién Phi Q.3 do Céng ty CP Déu Tu Tie
E xim 1am chu déu tu (Eximland chiém 99,85% vén diéu 18).

Bén canh do, cic thi tuc ddu tr dy én con phire tap, kéo dai, thiéu lién thong, thong nhit,
ddng bod. Nhiéu dyr 4n bét dong san chua thyc hién duge cdc thi tue vé ddu tr xdy dung do
phai chér co quan quén 1y nha nude ra soat phap ly, dinh gia dit, cac thi tuc hanh chinh lién
quan dén ddu tu du 4n bt dong san con nhiéu khé, phirc tap, mit qua nhiéu thoi gian va chi
phi cho doanh nghiép, lam énh huéng nghiém trong dén hidu qua déu tr cta dy 4n.

Cu thé, Dy 4n Khu nha & x@ hdi tai Phudmg Phii Hiru Thanh Phé Tha Dire, TP HS Chi
Minh do Eximland lam chi dau tr da duge UBND TPHCM chip thudn diu tu theo viin ban
s6 4518/QD-UBND ngay 30/8/2026, tuy nhién trong qua trinh thyc hi¢n cac thi tuc phap Iy
dé trién khai du 4n, Eximland xét thfiy cdn phai diéu chinh mot sb ndi dung tai van ban chéip
thudn diu tr dé hiéu qua diu tr dy 4n dat két qua t6t hon, do d6 tir nim 2018 dén nay
Eximland da nhiéu lan gdi hd so, vin ban xin diéu chinh chip thuin diu tr nhung dén nay
van chua duge xem xét giai quyét vi Iy do quy hoach 1/500 ctia Dy dn khing phit hop vdi
quy hogch 1/2000, vin dé dang noi & diy la viée quy hoach 1/2000 chua ddng bd véi quy
hoach 1/500 ctia Dy én duge duyét khong phai 1a 16i ctia doanh nghiép, thé nhurng tir vige
khong déng bd va thdng nhét nay da lam anh huéng rit 1én dén viée thdm dinh va phé duyét
diéu chinh chii trwrong ddu tr cho Dy 4n, Eximland dd mdt qud nhiéu thoi gian va chi phi
cho cong viéc nay. Pugc biét, hién nay TP Tha Pic da cho dfu thiu lya chon tu vin dé
thyre hién ra soat va ldp quy hoach diéu chinh 1/2000, sau khi diéu chinh xong 1/2000 théng
nhét ddng bd v6i 1/500 thi s& xem xét viée didu chinh chip thugn dau tu ciia dy én.

PHAN II
PHUONG HUONG H OAT PONG CUA HDQT NHIEM KY 2025 -2029

K& thira tiép nhimng céng viéc ciia HPQT nhiém ky 2020-2024, HPQT nhiém ky 2025-
2029 s& chu déng lién hé vai co quan chire ning c6 giing ddy nhanh tién do diéu chinh chip
thudin déu tr ctia Dy 4n Khu nha & xd hoi tai Phudng Phi Hiru, Thanh Phé Tha Dic, TP Hb
Chi Minh. Song song dé, Eximland s& phdi hgp don vi tur véin hoan thién hd so thiét ké ky
thudt, dy todn thi cong, xin Giéy phép xdy dyng cho Dy én dé Dy an sém durge trién khai.

Bén canh dé, Eximland s& cho chinh trang lai nha mau ciia Dy 4n, xiy dung ké hoach
gidi thiéu cdc san pham ciia Dy 4n ra thi trudng theo diing quy dinh ctia phap luit.

Do dé trong nhiém ky 2025-2029, HPQT dét ra muc tiéu nhiém vu va gidi phap sau:
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I. MUC TIEU

I. Thudmg xuyén cai tién va bo sung ngudn lye vé quén tri, quy déit va tiém lyc tai chinh dé
duy tri v& niing cao vj thé canh tranh trén thj trudng, Phén déu gia ting vdn chi s& hiru hang
nam:

~Tiép tuc giir vimg va phat trién méi quan hé véi cac ddi tac dang hop téc déu tu, ddng
thoi mé rong hgp tic vai céic ddi tdc méi c6 nang lyc va uy tin trén thj trudng dé phat trién
céic hoat dong kinh doanh bt dong san, nham gia ting hi¢u qué kinh doanh cho céng ty.

—Tap trung théo g& nhimg kho khin viréng méc ciia cdc Dy én con ton dong.

—Tép trung nghién ciru ké hoach tiép thj tiéu thy cdc sin phﬁm ctia Dy én. Trén co s& do,
tao nén tang ddy manh quing ba, xdy dung thuong hiéu cho Eximland trén thi truong Bit
dong san.

2. Co céu lai bd may quan ly va nhin sy theo chién luge kinh doanh méi dam béo ning
sufit, hiéu qua va phat trién bén vimg, nd lye thye hién muc tiéu biing sir quyét tim cao,
biing mdt tim nhin chién luge cta ddi ngd lanh dao, bing sy nhit tinh néng nd cia ca tap
thé nhén vién cong ty.

I1. PINH HUONG KE HOACH

~Tiép tyc thuc hién viée mua cb phin ciia cdc ¢d dong nho 1é ciia Cong ty Satra Exim dé
s& hitu toan bd khu throng mai Dy 4n 163 Phan Péng Luu, Q. Pht Nhudn. Dy dn ¢6 vi tri
ndm ngay trung tim Q. Phi Nhudn va c¢6 ngudn thu én dinh tir viée cho thué hing nam va
gilp gia tdng gia trj tai sdn cua cong ty trong tuong lai.

—Du 4n nha & x4 hdi: C6 gang ddy nhanh tién dg didu chinh chdp thugn diu tu cia Dy dn
Khu nha & x& hoi tai Phudng Phi Hitu Thanh Phé Thua Bire, TP Hé Chi Minh. Song song do,
phdi hop don vi e vén hodn thién ho so thiét ké k¥ thudt, dir todn thi cong, xin Gidy phép
xdy dung cho du én dé Dy an sém dugc trién khai. Chinh trang khu nha méu dé dua vao sir
dung, xdy dung ké hoach dé chuén bi gidi thigu sén phim ctia Dyr én ra thi truong theo ding
quy dinh ctia phap ludt.

—Tép trung thao g& vudng mic phép ly ciia Dy 4n tai s6 376 Pién Bién Phu P11, Quéin 10;
Dur én tai x3 ba Diém huyén Hoc Mén, TP, Ho Chi Minh.

—T@p trung tim kiém nhimg duy 4n ndm & cdc khu vire ngoai thanh nhung c6 tbe dd do thi
héa nhanh, hoiic ¢6 tiém ning phat trién trong twong lai gin, ¢6 h¢ théng ha tang k¥ thuat
phét trién tdt dic biét 1a d& tiép céin céc truc giao thong chinh, nghién clru phét trién dy an
xanh phit hgp véi xu thé va nhu ciu ctia xa hoi.

I11. GIAI PHAP
1. V& diu tw phit trién dy an:

~Thue hién cdc giai phap ddu tr linh hoat, kip thdi, hig¢u quéa phii hgp véi tinh hinh dién
bién cna thj trudng theo timg giai doan. Cép nhit kip thoi céc chinh séch phép ludt, quy
dinh ¢6 lién quan nhim thye hién dy 4n dam béo ding quy dinh ciia phap ludt.
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—Nghién ciru nhu cdu thj trirdmg & timg giai doan, tir d6 Iya chon phin khiic diu tu phi
hop véi cic dong san phim mang thuong hiéu Eximland,

—Tép trung ddy manh cong téc tuyén truyén quang bé va gidi thiéu san phim ctia cic dy
an dam bao san phim dén vai khdch hang duing tién do va chit lugng.

2. V& von va quin Iy tai chinh:
—Tép trung phf:ui hep tét vdi cac dbi tic Ngin hang nhim tiép ciin ngudn vén véi ldi sudt
hop ly.
- Ting curdmg cong tdc vé quan tri tai chinh, bio cdo dinh ky ding quy dinh véi cac thong
tin chinh xéac, minh bach.

—Tai céu triic, phin bd ngudn vén hop ly nham dép tmg kip thoi, hiéu qua cia timg dy én.
—Tiét kiém chi tiéu va quén ly chat chi phi dau tu,
3. V& quén 1y diéu hanh va td chive

—Téng cwong giam sat qua trinh diéu hanh hoat dong ctia Cong ty ding theo muye tiéu, ké
hoach da dugc PHPCPD va HPQT thong qua.

— X4y dyung va ciing ¢b by mdy 6 chirc theo hwéng tinh, gon va hiéu qua dap (mg yéu cdu
hoat dong kinh doanh cta Cong ty.

PHAN 111
KET LUAN

Nhin chung, trong nhiém ky 2020-2024, hoat dong san xudt kinh doanh ciia Eximland
khéng c¢6 sy dét pha ciing nhur khong dat ké hoach do PHPCP céc nim dé ra. Bén canh
nguyén nhin xuét phat tir nhimg khé khin chung ciia thj trudmg bat dong san trong giai
doan nay thi trach nhiém chinh con thude vé vai tro, nhiém vy, qu}fén han cua HDQT chiing
toi, HPQT da chua phat huy hét vai trd lanh dao ciia minh. Qua diy, HDQT chiing téi xin
ghi nhin hét nhimg thiéu sot va cb gﬁng khic phuc nhimg mit con han ché dé ximg dang
véi niém tin, ky vong ctia Quy ¢b déng da ddng hanh véi Eximland néi chung va véi chiing
tdi néi riéng trong sudt nhiém ky vira qua.

HPQT xin trin trong cdm on toan thé Quy ¢ déng da gin bo, chia sé nhimg kho khin,
khong ngimg déng g6p cho sy phét trién ctia cong ty va hd trg cho HPQT chiing t6i. Xin
cdm on tinh thin doan két, phdn déu nd lyc hét minh ctia Ban diéu hanh, Ban Kiém Soét va
todn thé CBNV cong ty Eximland trong sudt nhiém ky 2020-2024 vira qua.

Hién tai, dbi véi nhirg muc tiéu va phurong huéng hoat dong cho nhiém ky 2025-2029,
HPQT Cong ty nhdn thiy dé c6 thé dat dugce nhirng chi tiéu da dé ra nhur trén ciing thit sy
rit kho khan trong bdi canh hién nay. Béi 18, trong thoi gian t6i, chiing ta s& van phai tiép
tuc ddi mit véi rit nhiéu khé khin hon nira. Cy thé, viée Chinh pha dy kién thong qua ké
hoach sap nhip céc tinh thanh trén ca nude, tai co ciu bd mdy td chirc tir cip tinh dén cip
huyén, xa nhur vy kha niing sé din dén sy xdo tron nhét thoi vé quy trinh lam vigc ciia mot
s6 co quan hanh chinh nha nuéc. Piéu nay s& gy rit nhiéu kho khan trong vige thyc hién
céc thii tyc hanh chinh céng, lam anh hudng khong it dén hoat dong kinh doanh cua tit ca
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cic doanh nghiép trén pham vi ca nudce noéi chung va anh huong dén hoat ddng kinh doanh
ctia Cong ty ndi riéng trong thai gian téi.

Khéng chi véy, v6i nhimg quy dinh mai clia phap ludt vé linh vye déu tw, dét dai, nha &
va kinh doanh bat dong san hién nay thi viéc cde Chu déu tu tiép cin cic goi hd trg von tir
Ngén hang ciing ngay cang kho khin hon, ngudn thu (mg trude tir Khach hang mua nha &
hinh thanh trong twong lai ciing bi thu hep, do d6, nhirng khé khén vé ngudn von trién khai
thi cong dyr an 12 mdt thach thire rdt 16n déi voi doanh nghiép diu tr kinh doanh bét dong
san.

Pimg trude nhitng khé khin néu trén, trong nhiém ky méi 2025-2029, HDQT Cong ty
dur kién s€ c6 sir thay ddi lén vé nhén sy véi mong mudn tao nhitmg dét phd méi trong kinh
doanh va huéng dén myc tiéu phat trién bén vimg. Tuy nhién, cdc thanh vién HPQT méi
cn c6 thoi gian dé ndm bét hét tinh hinh hoat dgng kinh doanh ctia Cong ty dé c6 thé danh
gid sdu hon hoat dong ctia Cong ty vé moi mit, tir d6 méi o thé dua ra nhimmg chinh séch,
phuong 4n ddu tw hiéu quéa nhét cho Céng ty va mang vé nhing lgi ich tot nhét cho Quy ¢b
dong.

Tuy nhién, mic dit phai d6i mit véi muén van kho khan trong thoi gian t6i nhung véi sy
nd lyc va quyét tim cao cia tdp thé HPQT va cta toan thé CBNV Cong ty, chiing tdi tin
twong rang HPQT nhiém ky méi c6 thé hoan thanh tét nhét nhimg muc tiéu va phuwong
huréng hoat dong nhur da dé ra.

Sau ciing, HPQT nhiém ky 2020-2024 xin kinh chic PHDCD thuéng nién nam 2025
ciia Céng ty thanh cong tot dgp va biu ra duge Hoi déng quan trj mai dé quan 1y, diéu hanh
Eximland ngdy cang phat trién.

Trén trong.

TM.HOQI PONG QUAN TRI
Noi nhan: 0 TICI‘{}L’

- Nhie trén;

- Cdc thanh vién HDOT; 7 CONG Ty N

- Ban k."éim sodt; s COPHA NA.
- Ban diéu hanh; BAT DONG &

- Liru HC-NS.

PHAM XUAN THANG



N CONG HOA XA HOI CHU NGHIA VIET NAM
w Pic 1ip - Tw do - Hanh phiic
EXIMLAND

CONG TY CP BAT DPONG SAN E XIM

| 79EF Cich Mang Thang 8, P.5, Q.3, Tp.HCM
Tel: (028) 6264.6726 - Fax;: (028) 6264.6724

Sé: 02/2025/BC-HPQT Tp. Hé Chi Minh, ngay 03 thang 4 nam 2025

BAO CAO
KET QUA HOAT DONG KINH DOANH NAM 2024

I. PAC DPIEM TINH HINH CHUNG

Thi trwdong BDS ddu nim 2024 mic di ghi nhdn cé nhimg tin hiéu tich cyc nhung vén
chura hét kho khin, sy phuc hdi khén ddng déu trén cdc phan khic cia thj truéng. Tinh
trang kho khén trén thj tnrong BPS nfp tuc kéo dai dén cudi ndm 2024 va sang nim 2025
chil yéu do nhitng virdng méc vé mat phép 1y trong thi truémg BDS con nhiéu, cy thé:

— Vudng mic vé quy hoach: Tinh trang phdt trién cdc dy 4n BPS & mot s6 dia phuong
khéng theo quy hoach, chwa phii hgp véi nhu chu cia thi trudmg, quy hoach chi tiét da duge
phé duyét nhung lai khéng phi hop v6i quy hoach cdp trén, gay anh hudéng dén tien d6 tham
dinh, xem xét diéu chinh chﬁp thudn dau trr cta dur an. ..

— Vudng milc vé déu tw: Trinh ty thi tue dau tr di 4n BPS duge quy dinh tai nhiéu viin
ban phap luft khac nhau, qua nhiéu budc nén thai gian thye hién tha tuc dau tr dai.

— Bén canh d6 con nhiéu viréng méc khac nhu: Vudéng méc trong cho phép d.iéu chinh tién
d6 dy 4n dbi véi truomg hop khach quan; Vudng mic vé giao dich; Vudng mac vé cip nhit
théng tin thi truémg BPS con nhiéu kho khin va khéng déap tmg nhu cau thye tién...

Tir ngay 01/8/2024, Ludt Dét dai sira ddi ¢6 higu lc, dugc ki vong 1a budc tién 16n vé
hoan thién thé ché, thic déy thj truong bit déng san Viét Nam phét trién lanh manh, minh
bach va bén viig hon.

Chinh vi v:—,"t;, trong ndm vira qua, Cong ty cd phdn Bit ddng San E Xim (“Eximland™)
ciing nhu mét s cong ty bt dong sén khée, ciing gp rat nhidu kho khan trong viée hoan tat
céic thi tyc phép 1y cia cac dy 4n hién hiru va cling rit khé khin trong viéc tim kiém céc dy
4n bt dong san mai.

II. TINH HINH THU'C HIEN CAC DU’ AN:
1. Cac dy an dang thue hién:
1.1. Cao éc TOPLIFE TOWER-TIE EXIM

— Khu dit toa lac tai s6: 376 Pién Bién Pha, Q.10) do Céng ty Tie Exim lam chil déu tu,
Eximland nim 99,89% von diéu 1& tai cong ty ndy.

— Quy mo dy an: 1.109,4 m2

— Coéng nidng: Vin phong va cin h thuong mai

— Dy én nay cong ty da c6 bdo cdo co dong trong cic ky dai hoi trude.
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— Tinh trang phdp ly: Khu dit hién nay Trung Tim
Khai Thﬁ{: Quy Dit dang quén 1¢ khu ddt sau khi
thu hoi khu dét tir Céng ty CP TIE theo quyét
dinh s6 3864/QD-UBND ngiy 15/10/2020 cua
Uy Ban Nhén Dan TP, HCM.

— Céng ty CP Péu Tu Tie Exim di gdi viin ban cho
Uy ban nhdn dan TP, HCM va céc co quan ban
nganh dé béo cdo qua trinh cong ty di diu tu vao

'E khu dét va d& nghj cdc co quan ban nganh xem
gs  xét vai trd chi dau tu dy dn cia Cong ty CP Diu
Tu Tie Exim, hi¢n dang ché phan hoi tir UBND
TP.HCM,

— Cong tac thi cdng: Dy 4n di hoan tit cong téc thi
Bl cong thir tinh tai coc.
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1.2. Dy éin Khu nha & xi hi, P, Phi Hiru, Thanh phé Thi Dirc

— Vi tri: Khu dét thwe hién dy 4n nha & xa hoi ndm trong quy hoach tong thé ctia khu dan
cur ven song Park Riverside tai P. Phi Hiru, TP, Thu Pire, duge thiét ké hién dai hai hoa voi
phong canh thién nhién doc theo dong séng Ong Nhiéu véi dién tich 14 16.974 m?.

— Dién tich: 16.974 m2
— Céng ning: Chung cu két hgp TMDV
— Dy 4n nay cbng ty ciing di c6 bdo cdo cd ddng trong cac ky dai hi trude.

— Tinh trang phap ly: Cﬁng ty Eximland da c6 vén
! ban xin diéu chinh quyét dinh chﬁp thudin dau tur;
Bo mite trin gid ban cén hd, diéu chinh tong mirc
diu tir dy én, tién do thare hién Dy an, ... tir ndm
2018 dén nay vin chua duge xem xét giﬁi quyét
Iy do quy hoach 1/500 eia Dy an khéng phit hop
vai quy hogeh 1/2000. Puge biét, hién nay TP
Thii Pite da cho déu thiu lya chon tur vén dé thyc
hién ra sodt va ldp quy hoach diéu chinh 1/2000,
sau khi diéu chinh xong 1/2000 théng nhat d&ng
bd véi 1/500 thi sé xem xét viée diéu chinh chﬁp
thuén déu tu cia dy dn. Nhw vay, Cong ty s€ tiép
tuc theo doi, Phél hop hodn thanh viéc diéu chinh
chdp thudn dau tr lam co s thue hién cdc bude
tiép theo cua dy 4n.

— Cong téc thi cong; dil hoan tét viéc khoan coc thir
tinh cho Dy an.

1.3. Khu dén co HOCIN (Xd Ba Diém, Huyén Héc Mén), do Cong ty CP Déiu Tw Khu
cong nghiép Pé Thi Hée Méon lam chi diu tw

— Tbng dién tich quy ddt; 38.348,90 m.
— Dy 4n ndy cbng ty ciing di bdo cdo cd déng trong cic ky dai hdi trude,
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— Tinh trang phdp ly: Tép trung hoan thi¢n phap ly
cho todn bd quy dét nay. Dong thai, do céc thira
dit cua Khu dit dy 4n vin con “da beo”, nén
Cong ty cdn thu mua th-::m mét s6 thira dit dé
Khu dat duge “lién ranh, lién thira”, thudn lgi cho
viéc trién khai Dy 4n vé sau.

| — Céng téc thi cong: Chua thye hién,

~ Téng dién tich: 11,021 m?,

— Muc dich sir dung dét: dat nong nghiép.

— Hinh thirc du tr Dy 4n: Hop téc - ty thic déu
tur,

— Hién nay, Céng ty da chuyén déi duge 309 m
sang dit &; phan dién tich cun lai 10.712 m* 1a
dit lha nude con lai va dit trdng cdy lau nam,
cong ty dang tiép tue thyc hién chuyén cong ning
sang dit & cho phén dién tich con lai.

2. Céng tic phit trién dy an:

- Tlcp tyc tap trung phéi hop lam viée véi co quan chire ning ¢é tham quycn sém xem
xét gidi quyét thoa déng cédc kién nghj di dwge Cong ty phan anh lién quan dén dur 4n 376
Bién Bién Phu, phudng 11, quén 10 (TopLife Tower).

- Tmp tuc tdp trung cnng tac diéu chinh vin ban c:hap thudn dau te Dy d4n Nha & xd héi,
phwéng Phit Hitu, Thanh phd Thi Bic, Tp Ho Chi Minh.

— Tiép tuc thuc hign chuyen dbi myc dich sir dung Khu dat 11.021 m2 tai Hlmg Long,
Binh Chénh | sang dit &. Tir.:p tuc thuong thao véi céc ho dan lién k& dé nhan chuyen nhuong
thém quy dit lin cin nhim m& réng dién tich khu dit thufin tién cho viéc ddu tr phat trién
dy dn trong twong lai.

I1I. HOAT PONG KHAC
1. Cho thué viin phong:

1.1 Toanha 179EF CMTS8 P5, Q3 (1 trét, 1 limg, 7 ting Liu 14 tii sin cia Eximland):

— Téa nha duge xiy dung trén khu dét thué cta Vin phong Thinh Uy, tién thué dat tra
hang théng, thoi han thué tir 01/10/2011 dén ngay 04/11/2028 la hét han thué.



- Cho thué: 70%; 30% bé tri lam vin phong
cong ty.

- Cong ty ciing tén dyng t6i da phan dién tich
con lai dé cho thué nhiam giam bét chi phi
hoat déng. Téng doanh thu tir viéc cho thué
tda nha ndy trong nam 2024 14 3,4 ty dong,

1.2 Dy fin 163 Phan Diing Lwu, Q. Phii Nhudn: (5 ting thuwong mai ciia Céng ty Satra
Exim)

- Cong suit khai thac: 100%, hop dong cho
thué dén thang 11/2026 hét han.

- Nim 2024: Doanh thu cho thué 05 ting
thiwrong mai trong nim 24,88 ty dong,

- Téng doanh thu nim 2024 cia cong ty Satra
Exim la 28,3 ty dong, téng lgi nhuin sau
thué thu nhip doanh nghiép cia Coéng ty
Satra Exim 1a 4,1 ty dong,

1.3. Chin (09) ciin h ting trét tai Dy dn The Western Capital, Quin 6

~ Déi vai 9 cin ho tf?ing trét tai du 4n The Western Capital Quéan 6, Chu dau tr di tam
ban giao dé khéch hang tién hanh thiét ké n6i thdt. Hién nay cc cin hd nay do Céng ty
Satra Exim quén ly. Cong ty Satra Exim da lén ké hoach khai thac 9 ciin hg nay dé tao thém
ngudn thu én dinh trong twong lai.

1IV.CONG TAC THU HOI CONG NOQ
1. Thu hdi céng ng:
Trong nim 2024, Céng ty vin tiép tuc nd lye trong viée thu hoi cong ng va giai quyét
ton dong, cu thé:

— Cong ty 584: ng pbe 23,12 ty dc:-ng, hé so nﬂy do co quan thi hanh dn Qudn Tan Pha thy
Iy, Tuy nhién dén nay, cong ng nay van chura thu hdi duge, duge biét hién Cong ty 584 khong
c6 tai san/diéu kién nao dé thi hanh dn.

— Cong ty Du lhu:,ren Hoang Gia: 2,061 ty dong tuy di hoa giai thanh céng nhung dén nay
Lﬂng ty Du thuyén Hoang Gia van khéng thyc hign viée hoan tré tién. Eximland da nhiéu
lin lién hé Co quan Thi hanh ﬁn Quén 3 dé can thiép, tuy nhién, qua tham dinh, Thi hanh 4n
Quén 3 d cé viin ban tra 1&i vé viée chua thé trién khai thi hanh an theo quy dinh do Céng
ty Du thuyén Hodng Gia hién khéng c6 tai san/diéu kién nao dé thi hanh 4n,

— Cong ty Eximland s& [lf:p tuc theo ddi va nho sy can thi¢p cia co quan ¢o thim quyen
dé co thé thu hdi duge phin ndo cdc khodn céng ng niy. T4t ca céc khoan no néu trén déu
dugce trich lap dy phong phai thu khé doi theo quy dinh,



2. Cong tic niém yét c6 phiéu theo quy dinh

Céng ty van dang liép tuc hoan thién hé so vé viée dua cd phiéu Eximland niém yéh’gian
dich trén san chimg khoan theo quy dijnh ctia phép luit hién hanh.
V. CONG TAC TO CHUC QUAN LY VA NHAN SU CONG TY
5.1 V& nhin sy:
~ Tinh dén 31/12/2024 téng sé nhén vién ciia Cang ty 12 16 ngudi. Trong d6:

o Dai hoc 08 ngudi
o Cao ding, trung cdp 01 ngudi
o Khac 07 ngudi.
5.2 V& tb chikc b§ méy: Tinh dén ngay 31/12/2024 Céng ty c6:
STT Phong Ban S0 lwgng nhin sy
01 Ban Gidm Déc 04
02 Phong Hanh chanh nhin sy 06
03 Phong tai chinh ké toan 02
04 Phong déu tir quén 1y dir 4n 03
05 Phong Dich Vy Khédch Hing 01
5.3 Cong ty con:
Von diéu 1§ Ty 18 vin
STT Tén cong ty (VND) && hifu
01 Céng ty CP Dia dc Satra E Xim 140.000.000.000 98,89%
02 | Céng ty CP Pau tu TIE — EXIM 94.660.000.000 99,85%
03 Céng ty CP Diu tw KON & P46 thi Hoe Mén 93.375.000.000 65,86%
04 | Congty TNHH déu tr bit dong san Exim 2.000.000.000 95%
VLKET QUA HOAT PONG KINH DOANH NAM 2024:
S Tilg
; THY'C HIEN i HOACH | datso
L NQIDUNG cT 2024 2024 vii KH
2024
I Doanh thu A+B 6,152,071,648 | 3,500,000,000 | 176.0%
A | Doanh thu ban hang ) 2,739,602,864 - -
- | Doanh thu ban hdng hoa nhép khau 2,739,602 864 -
(nhdp khdu hang hoa theo dat hang
ciia KH)
B | Doanh thu hoat djng dich vy 3,412,468,784 | 3,500,000,000 | 97.0%
- | Cho thué vin phing 179EF, CMTS, 3,412,468,784 | 3,500,000,000 | 97.0%
P35, 03, TOP. HCM
11 | Gidvén A+ 5,534,325462 | 2,700,000,000 | 205.0%
A | Gid vbn bin hang | 2,587,200,006 : a
- | Gid vén ban hang héa nhdp khéu 2,587,200,006 .
B | Giivén hoat djng djch vy 2,947,125,456 | 2,700,000,000 | 109.0%
- | Djch vy che thué van phéng 2947 125456 | 2,700,000,000 | 109.0%
11 Ldo‘l nhudn gip vé bdn hing vi cung H 617,746,186 800,000,000 | 77.0%
citp djch vy
1V | Hogt djng @du tw thi chinh A8 | 15,096,451,671 | 13,722,000,000 | 110.0%




A | Doanh thu hoat dng tai chinh 1¥2+3 18,039,333,301 | 14,972,000,000 | 120.0%
(TNHPTC)
/ Lai tien gai ngan hdang 2,084,301 50,000,000 4.0%
2 | Nhin c6 tiee/CN vén tie ddu tue vio Cly 18,037,249,000 | 6,922,000,000 | 261.0%
con, Cty LK
3 | Thu khde tir hoat dgng dau te -| 8000000000 0.0%
B | Chi phi hogt djng tai chinh 142 2,942,881,630 | 1,250,000,000 | 235.0%
! Chi phi tai chinh (ldi vay) 2,807.630,134 | 1,250,000000 | 225.0%
2 | Chi phi tai chinh khde 135,251,496 -
V | Hoat dng khic AYB (311,318,335) . -
A | Thu nhijp khic ! - - -
B Chi phi khie 311,318,335 - -
- | Chi phi khae 311,318,335 -
VI | Chi Phi Hoat Pjng v 9,619,976,524 | 11,767,000,000 | 82.0%
- | Chi phi gqudan ly 0619976524 | 11,767,000,000 | 82.0%
VII | Lgi Nhudn truée Thud Mevsy | 5782,902,998 | 2,755,000,000 | 210.0%
VIII | Thué TNDN Phaii Njp . - -
IX | Loi nhufn Sau Thué VIVIL | 5782,902,998 | 2,755,000,000 | 210.0%
X | Trich Lip cic quy & Thi Lao .. - 468,350,000 0.0%
! Trich Thii lao HDOT-BKS - BDH (2%) 35,100,000
2 Ouy ddu te phat trién (5%) 137,750,000
3 | Quy dir triv bo sung vén diéu I¢ (5%) 137,750,000
4 | Ouy khen thirong phiie lgi (5%) 137,750,000
X1 | Loi nhufin Con Lai Sau Khi Trich 5,782,902,998 | 2,286,650,000 | 253.0%
Lip Quy

VII. NHAN XET:

Két qua hoat dong kinh doanh nim 2024 ctia Céng ty méc du lgi nhuén sau thué vuot
mite ké hogch do Pai hoi dfmg C6 dong nam 2024 da dé ra nhung nhin chung vin chwa c6
sir At phé, cdc dy dn vén chwa thé trién khai, ngudn thu chii yéu vén tir hoat dong cho thué
tai sdn, loi nhudn chi yéu do hoat dong déu tw tai chinh mang lai.

Nim 2025, Cong ty tip trung cdng téc diéu chinh vin ban chip thuan diu tr cua Dy
4n Nha & xa hoi tai Phudng Phi Hitu, Thanh phd Thi Bire, TP Ho Chi Minh dé Dy én sém
duge thyce hién nhdm tao ngudn thu cho Céng ty trong nhitng nim sép tdi.

MGt ldn nita, thay mit HPQT va Ban Diéu hanh Eximland, chiing t6i xin cdm on s

quan tAm va déng hanh ciia Quy cb déng trong sudt thai gian qua.

Trén trong.
Noi nhn: TM. HQI PONG QUAN TRI
- Nine trén; CHU T[CH'T..:-

Cade thanh vién HDOT:
- Ban kiém sodt;

Ban diéu hanh;
- Lt HC-NS.




AN CONG HOA XA HQI CHU NGHIA VIET NAM
w Dic lip - Ty do - Hanh phie

EXIMLAND

CONG TY CP BAT PONG SAN E XIM
| 79EF Céch Mang Théng 8, P.5, Q.3, Tp.HCM
Tel; (028) 5264.6726 - Fax: (028) 6264.6724

Sé: 03/2025/BC-HDQT Tp. Hé Chi Minh, ngay 03 thang 4 ndm 2025

KE HOACH
HOAT PONG KINH DOANH NAM 2025

Trén co s két qua hoat ddng kinh doanh trong nim vira qua va dy bao dién bién cua thi
trudmg bAt déng san trong théi gian t6i, Cong ty C6 Phin Bit Déng Sin E Xim
(“Eximland/Céng ty™) xdy dyung ké hoach hoat dgng kinh doanh ndm 2025 nhu sau;

I. MUC TIEU HOAT BPONG

I. Thwomg xuyén cai tién va bd sung ngudn lyc vé quan tri, quy dét va tiém lye tai chinh
dé duy tri va nang cao vi thé canh tranh trén thi trudmg. Phén diu gia ting von chu s& hitu
hang nam:

— Tiép tyc giit vimmg va phat trién mdi quan hé vdi cic déi téc dang hop tac dau tu, dbng
thai mé rong hop tée véi cdc déi tic mdi cb ning lye va uy tin trén thj trudng dé phét trién
céic hoat ddng kinh doanh bit dong san, nhim gia ting higu qua kinh doanh cho céng ty.

— Tép trung thdo g& nhitng khé khiin viréng méc ciia cac Dy én con ton dong.

— Tép trung nghién ctru ké hoach tiép thj tiéu thy cdc san phdm ctia Dy dn. Trén co s& do,
tao nén tang ﬁﬁy manh quéng bé, xay dung thwong hiéu cho Eximland trén thi truong Biét
déng san.

2. Co céiu lai b6 may quan 1y va nhan sy clia cong ty theo chién lrge kinh doanh méi dam
bao ning sudt, hiéu qua va phit trién bén vimng,

II. KE HOACH HOAT PONG KINH DOANH NAM 2025
2.1 V& hoat djng diu tw dy én:
Tiép tuc tip trung thdo g& nhimg vudng méc phdp 1y con tén dong cuia cée dy 4n do
Céng ty va cdc Céng ty con thude tip doan Eximland dang lim chi dau tr.
a. Dy dn 376 Pién Bién Phu, P.11, Q.10, TP.HCM:

— Chi diu tr: Céng ty CP Dau Tu Tie Exim (Ty 1¢ vén gop ciia Eximland tai cdng ty nay
I 99,85%).

— Cong ty tiép tyc cong téc thdo g& nhimg vudng mic phép 1y tai dy 4n nay.

~ Tién hanh ra sot hét toan bd phdp Iy ctia Dy an, chi phi d ddu tu vao dy 4n,

— Tiép tuc kién nghj dén cdc co quan c6 thim quyén dé lam rd vai trd chi diu tu cia Dy
an véi myc tiéu tiép tuc duge ddu tir di 4n hofic thu hdi von da diu .



b. Dy dn Nha & x hoi tai Phuong Pha Hiu, Thanh phé Thii Dire, TP.HS Chi Minh.
— Chu déu tu: Céng ty CP Bat Pong San E xim

— Eximland sé tiép tuc lién hé, lam viée vdi cdc co quan chirc niing dé diéu chinh vin ban
chép thudn chi treong diu tu dir dn theo diing quy dinh phép ludt va myc tiéu dau tu du én.
Song song dd, phdi hop don vi tu vén hoan thién hd so thiét ké co sa, thiét ké k¥ thudt thi
cong, xin Gidy phép xay dyng cho dy 4n.

— Xay dyng ké hoach gigi thiéu san phdm ctia Dy 4n ra th truéng theo diing quy dinh ctia
phap ludt.

c. Dy dn Diu tr xiiy dung trwdng hge mim non — tiéu hoe theo tiéu chuin qubc té tai
Phwdng Phii Hitu, Thanh phé Thi Dire, TP.H6 Chi Minh,

— Dién tich 8.500 m? thuéc khu dt ctia Dy dn E xim Garden do Céng ty CP Bét Péng Séan
E xim lam cht déu tu,

— Quy md x4y dyng: khdi 3 ting + khéi 2 ting va | tdng hdm chung

— Phan chia khéi 16p: 10 16p mam non va 15 16p tiéu hoc

- Trfmg mire ddu tr tam tinh khoang: 150 ty dong.

— Eximland tiép tyc xiic tién céc thi tuc phép 1y theo chii trirong xa hdi hoa diu tr dé sém
khai thac quy dét nay. Phuong thirc quan 1y dy kién: Céng ty Eximland hop téc véi déi tac
¢6 di niing lue trach nhiém phép 1y dé cling quan 1y, khai thac khu dét theo ding chirc niing
duge giao.

d. Dy dan Khu dan cw xii Ba Pié¢m, huyén Héc Mon

— Chi du tu: Céng ty CP Piu Tu Khu Cong nghiép D6 Thi Hoc Mén (Ty 1§ von gép clia
Eximland tai cong ty nay la 65,86%).

— Tiép tyc tip trung cdng téc hoan thién hd so phap 1y dbi véi cdc 16 dit da tién hanh nhin
chuyén nhuong 1a 38.348,9 m2 (“Khu dﬁt").

- Tiép tuc lam viée, thuwong lugng véi cdc hd din bj anh huong dé nhian chuyén nhugng
thém Quyén st dung dit dé Khu dét duwoc lién ranh lién thira va ting gid tri thwong mai cia
Khu dét.

— Song song d6 van tiép tyc tim kiém cdc dbi tic quan tim dé chuyén nhwong lai Khu dét
néu trén vi/hoiic cling hop tdc dé phat trién dy én tai Khu dét nay nhim khai thac Khu dét
mét cach hiéu qua nhit.

e. Khu dit 11.021m? tai xd Hung Long, huyén Binh Chéinh, TP.HCM

— Dién tich: 11,021m? tai An Pha Tay, x@ Hung Long, huyén Binh Chénh, TP.HCM, Vi
tri khu dét tiép gidp dwdng 16n, liru théng thudn tién. Khu dét ndm xen k& trong khu dén cu
hién hitu, c6 hé théng co s& ha ting, giao théng hoan chinh.

— Hién nay da hoan tit viée chuyén muyc dich sir dung 309 m? sang dét . Bén canh d6,
Céng ty ciing xic tién thuong thio voi cde ho din lién ké dé nhan chuyén nhuwong thém
nhdm ma rong dién tich khu dat, thuén lgi cho viéc diu tr phat trién dy 4n.
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2.2 Vé ké hoach phat trién dy dn méi

— Véi tinh hinh thj trudmg bit déng san nhu hién nay, Eximland s& liép tuc vu tién tdp
trung vao viée tim kiém hop tic hofic nhin chuyén nhuong lai cdc dy 4n vira va nhé da co
déy di phap 1y, pht hgp véi ning lye clia Cong ty dé diu tu, kinh doanh trong théri gian téi.

— Tép trung tim kiém nhiing dy én nim & cic khu vire ngoai thinh nhung c6 toc d6 do thi
héa nhanh, hodc ¢6 tiém ning phét trién trong tuong lai gﬁn, c6 hé thdng ha ting ky thudt
phit trién tét dic biét 1 d tiép can cde tryc giao thdng chinh, nghién ciru phat trién dy én
xanh phit hop véi xu thé va nhu cdu ciia xa hdi.

2.3 V& hoat djng cho thué bit djng sin.
a. Cho thué 05 tAng thwong mai tai 163 Phan Ping Lwu, Q. Phii Nhugn, TP.HCM.

~ Céng ty Satra Exim d ky hop ddng cho thué véi déi tac (thdi gian thué tr thang 11/2015-
thang 11/2026) va hi¢n nay hgp dong cho thué dang thyc hi¢n, ddy la mét trong nhiing
ngudn thu on dinh l4u dai cia Céng ty Satra Exim.

— Hién nay hop ddng thué sép hét han, Céng ty s& lam viéc véi dbi téc thué hién tai dé
sém 6 ké hoach cho hop dong thué mdi dé ngudn thu khéng gian doan trong thdi gian téi.

— K& hoach doanh thu tir hoat dong cho thué 05 téng thwong mai ndm 2025 khoéng: 24,9
ty ddng.

b. Cho thué vin phong tai Toéa nha 179EF Céich Mang Théng 8, P.5, Quin 3,
TP.HCM.

—~ Céng ty Eximland da thué dit tai s6 179EF Cach Mang Thang 8 - P.5 — Quin 3 -
TP.HCM ciia Vin phong Thanh Uy (tir 01/10/2011- 04/11/2028) va dau tu xdy dyng cong
trinh trén dit, myc dich lam vin phong Céng ty Eximland va mdt s6 cong ty con thude tip
dodn, déi véi phin dién tich khéng sir dung cdng ty cho thué.

— Cong ty s€ ra soat s&p xép lai vin phong lam viée cia Cong ty dé tan dung dién tich con
tréng dua vao khai théc, ting ngudn thu cho cong ty.

— Ké hoach doanh thu tir hoat dong cho thué viin phong tai Toa nha 179EF Céch Mang
Théng 8, P.5, Quin 3, TP,HCM niim 2025 khodng: 3,5 ty dong.
¢. Cho thué 09 ciin hj ting trét tai dy 4n The Western Capital, P.10, Quin 6, TP.HCM

— 09 can ho tang trét nay do Céng ty Satra Exim quan ly va khai thac. Higén nay cac can
hé ndy di duge Chi dau tu tam ban giao dé khach hang hoan thién ndi that, Cong ty di cho
thué duge 01 cin, dang dam phéan véi 03 khach hang thué va tiép tuc ddy manh céng nhanh
cong tac cho thué déi véi nhimg cin con lai, tao thém ngudn thu én dinh cho don vi.

I11. KEE HOACH CONG TAC KHAC
1. Thu hdi cong ng:
Cong ng khé doi phat sinh véi Cong ty C6 Phin 584, Céng ty Du Thuyén Hoang Gia
di tén tai nhidu ndm nay, hién nay céc cong ng trén dd duge chuyén qua thi hanh én dé xir
ly.



Eximland da nhiéu lin lién hé Co quan thi hanh 4n (Tén Phi va Quéan 3) dé nim lai tinh
hinh va duge biét hién nay Co quan thi hanh dn chua thé trién khai thi hanh dn theo quy
dinh do Céng ty Du thuyén Hoang Gia, Céng ty 584 hién khéng c6 tai san/diéu kién nao dé
thi hanh én.

Cong ty Eximland sé tiép tuc theo ddi va nhd sir can thiép ctia co quan ¢é thim quyén
dé co thé thu hdi dwoe phin nao cic khodn céng ng nay. Tét ca cdc khoan ng néu trén déu
dugre trich 1dp dy phong phai thu khé doéi theo quy dinh.

2. Céng tic niém yét cd phiéu theo quy dinh

Céng ty van dang tiép tuc hoan thién hd so vé viée dua cd phiéu Eximland niém yétfgian
dich trén san chimg khodn theo quy dinh cta phap ludt hién hanh.

IV. KE HOACH VE CONG TAC TO CHUC BQ MAY — NHAN SU'
a. TH chire b may hoat ding:

Nim 2025, Cong ty duy kién co cdu lai bd may hoat déng cho phit hgp véi dinh hudéng

pht trién ctia c6ng ty. Theo do dy kién céc b phén Phong, Ban cong ty gdm co:

STT Phong Ban 86 '“’f:f R

01 Ban Gidm Ddc (Téng gidm doe, 03 Pho tong, 01 cb -
vin Ban TGD)

02 Phong Hanh chanh - Nhén sy 06

03 Phong Kinh doanh (Phong Dich vy khach hang cii) 03

04 Phong Tai chinh - Ké todn 03

05 Phong Phdp ché (Téch ra tir Phong Hanh chanh - 0
Nhén su)

06 Phéu'ng K¥ thudt (Tach ra tir Phong déu tur - Quan ly 0
dir an)

07 Phong Déu tr - Quan 1y dy én 03

Téng nhén sy 23
b. K& hoach nhiin sy:

Thye hién phuong chdm tiét kiém, tinh gon bd mdy trén co s& vin dam béo trién khai
16t cée dy 4n néu trén, Eximland duy kién nhan sy nim 2025 nhwr sau:

i KH ting/giam LD
@l trong nitm 2025 :
STT B phin g e 8 Cudi ky
Tang Giam
{ Ban Tong Giam doc (bao gom co o4 03 03 04
vin)
2 | Phong Hanh chanh - Nhin su 05 02 01 06




3 Phc?ng K:mh d?&[‘lh (Phong dich vy 01 0 03
khéach hang cii)
Phong phap ché (Téch ra tir Phong
. Hanh chanh - Nhan syr) o ¢ s
5 | Phong Tai chinh - K& toan 02 a1 03
Phong ky thudt (Téch ra tir Phong
6 Dau tr - Quan 1y dir 4n) " i @
7 | Phong Péu tur - Quan ly dy 4n 03 02 02 03
Tbng chng 16 13 06 23

Tuy nhién, dé dam bao nhéan sy cho céc dy én du kién phat trién theo dinh hwdng ké
hoach, tity theo tinh hinh cu thé, Cong ty s& bd sung thém nhan sy dé dam béo viéc trién
khai thyc hién t6t cdc dyr an,
V. KE HOACH DOANH THU - CHI PHI NAM 2025

Cén cit vao tinh hinh hoat déng kinh doanh ctia Céng ty ndm 2024 vira qua va ké hoach
hoat ddng kinh doanh nim 2025 néu trén, Eximland xdy dung ké hoach doanh thu — chi phi
ndam 2025 nhur sau:

; THY'C HIEN KE HOACH
STT | DIEN GIAI o § ey S ANEahss
I | Doanh thu A+l 6,152,071,648 43,500,000,000
A | Doanh thu ban hang -
B | Doanh thu hoat dgng djch vu 1+...43 3,412,468,784 43,500,000,000
| Cho thué vin phong 3,412,468,784 3,500,000,000
2 | Hoat dong moi gidi, mua si ban 1é 40,000,000,000
11 | Gid vén A+B 5,534,325.462 |  34,975,000,000
A | Gid von bdan hang -
B | Gid vin hoat djng dich vu 1+...+3 2,947,125,456 34,975,000,000
1 Hoat déng cho thué viin phong 2,947,125,456 2,975,000,000
2 | Hoat dong mua si ban lé - 32,000,000,000
i Lyi nh&.lén ghp vé ban hing vi LI 617,746,186 8,525,000,000
cung cap dich vy
IV | Hoat djng déu tw tai chinh A+B 15,231,703,167 6,150,000,000
4 | Doanh thu hogt ding tii chinh 4.4 18,039,333,301 6.650.000.000
{TNH‘B_TC] LU 5 3 ¥ ¥ 3
1 | Li tién giri NH 2,084,301 200,000,000
2 | Lii cho vay - 550,000,000
Nhin ¢b tire/thu nhép tir chuyén
3 | nhugmg khodn dau tr vao cong ty 18,037,249,000 4,100,000,000
con cong ty Lién doanh - lién két
4 | Thu khéc tir hoat déng déiu tu - 1,800,000,000
B | Chi phi hoat djng tai chinh 142 2,807,630,134 500,000,000
| Chi phi ldi vay 2,807,630,134 500,000,000
V | Hoat djng khdie AtB (2,474,461,805) 1,600,000,000
A | Thu nhiip khéc -|  3,600,000,000
B | Chi phi khdc 2,474,461,805 2,000,000,000
V1 _| Chi Phi Hogt Ping ...+ 9,619,976,524 |  10,169,000,000




I | Chi phi quan ly 0,619,976,524 10,169,000,000
VII | Lgi Nhudn trude Thué MI+IV4V-VI 3,755,011,024 6,106,000,000
VI | Thué TNDN Phii Nop VII*20% " -

IX | Lgi nhuin Sau Thué VIV 5,782,902,998 6,106,000,000

VI. CAC BIEN PHAP THU'C HIEN

- Bﬁy manh cdng tac trién khai cdc dy dn sdn c6, dam bao ngué‘-n von chuén bj cho viée
ddu tw cdc du 4n chuén bj trién khai. Tiép cén cdc ngin hang c6 tiém lyc dé hop tdc toan
dién nham dam bao ngudn tai chinh tét cho hoat dong kinh doanh ciia Cong ty;

— Tap trung tim kiém quy dit méi tai nhiéu dja phwong c6 tiém nang phat trién, nghién
ciru ddu tu thém mot sb dy 4n bit dong san cong nghiép, nghién clru phét trién dy dn xanh
phtt hop véi xu thé va nhu cdu cia xa hdi.

— Trong qué trinh d4u tw, quan tim dén viée tao tai san tich luy, hudng dén viéc gia ting
gid tri tai san ciing nhu tao ngudn thu 6n dinh véi nhiéu hinh thire: lién doanh, lién két véi
cac doi the, mua béan, sap nhdp cdc cong ty;

— Chu déng nghién ctru thi trudmg, rd soat cac dy an tiém ndng, ¢6 ti 1é sinh lgi cao trong
twomg lai dé lya chon dung thoi diém tham gia hop tic dau tu,

Trén déy la ké hoach kinh doanh nim 2025 ctia Cong ty Eximland, kinh trinh BPHBCD
théng qua.
Kinh mong Quy cd déng tiép tuc ddng hanh véi Eximland dé cing xay dyng Cong ty
Eximland ngay cang phat trién vilg manh.
Trén trong.
TM.HOI PONG QUAN TR]
Noi nhfn: CHU TICHV-
- Nhir trén.
- Cac thanh vién HDQOT.
- Ban kiém sodt.
- Ban diéu hanh,
- Liwu HC-NS.
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CONG HOA XA HQI CHU NGHIA VIET NAM

w" Die lip - Tu do - Hanh phiic

EXIMLAND

CONG TY CP BAT PONG SAN E XIM
179EF Céich Mang Théng 8, P.5, Q.3, Tp.HCM
Tel; (028) 6264.6726 - Fax: (028) 6264.6724 !
So: 04/2025/BC-HPQT Tp. H6 Chi Minh, ngay 03 thdng 4 ndm 2025

BAO CAO TAI CHINH NAM 2024 DA PUQC KIEM TOAN
CUA CONG TY CO PHAN BAT PONG SAN E XIM

Kinh giri:  Dai Hoi Pdng Cd Pong thwimg nién Cong ty Cb Phin
Bit Dong Sin E xim ndm 2025

Béo cdo tai chinh ndm 2024 ctia Céng ty C6 Phin Bit Pong San E xim da dugc
Céong ty TNHH kiém toan va tu viin A & C kiém toan theo ding quy dinh, dp dung Chudn
myc Ké toan Viét Nam, Ché d ké todn doanh nghiép Viét Nam dugc ban hanh theo thong
tw 200/2014/TT-BTC ngay 22/12/2014 va cic théng tu huéng din thye hién chuén myc ké
todn cGia B tai chinh trong viée ldp va trinh bay Bdo céo tai chinh.

Béo cdo tai chinh nim 2024 ctia Cong ty C6 Phin Bét Pong San E xim da duge
Céng ty TNHH kiém todn va tu vin A&C kiém todn gdm cdc tai liéu sau:

1. Béng cidn q&i ké toan.

2. Bio cdo két qua hoat dong kinh doanh.
3. Béo céo luu chuyén tién té,

4. Ban thuyét minh bdo cdo tai chinh.

Tét ca céc ndi dung chi tiét ciia Béo céo tai chinh nim 2024 da duge dang téi trén
website ctia Cong ty http://www.eximland.com.vn va da dinh kém theo vén kién dai hoi.

Trinh Pai hdi déng cb déng cong ty xem xét va thong qua.

Trén trong.
T/M. HOI PONG QUAN TRI
Noi nhin: 0 TICH‘;@“‘“
- Nhie trén. S _
- Cdc thanh vién HDQT. CONG Ty

- Ban kiém sodt.
- Ban diéu hanh.
- Liru HC-NS.
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A&C AUDITING AND CONSULTING CO., LTD. (G bakerti[[y

Fhead Oifice 17 sy 500 51, Whasdd 3, Tan Snhlhat, B i Mk City, Vietnam Tk 108 (SRR 3547 2972 Ktben-o comvn
Bramch b Bl Bol 0 40/Gieng Vo 51, Deng DaDist, M boi €%, Vielnins Tel B4 [Opdh 305 1019 kbl s ccontya A & C

Ohrarw b on Bids Twamg : DU STIOEA O, 50 lin U L Rbng s MU bt o Pl Wl Wil M P iy Vs T # B0 (OB B 660 il -0 o

Beanch i Can Tha  :15-13 Vo Bgiyen Gigp 51, Cai fzng (62, Can Tha City, Vielnam Ted AB4 (0001 3164935 Mivcl@a-coamy WL CLCONLYN

S0: 1032725 TC-AC

BAO CAO KIEM TOAN DQC LAP

Kinh gii: - CAC CO DONG, HQI DONG QUAN TR] VA BAN TONG GIAM DOC
CONG TY CO PHAN BAT DONG SAN E XIM

Chiing 16i dit kidm todn Bio cdo tai chinh kém theo et Céong ty Co phin Dat déng sin E Xim (sau ddy goi i 1
“Cong ty™), duge ip ngay 11 thang 3 niim 2025, i trang 07 dén trang 38, bao pom Bing cin ddi ké toan tai npay
3 thdng 12 ndim 2024, Bio cdo két qud hoat ding kinh doanh, Bio cdo luu chuyén tidn 18 cho nam (@i chinh ket
thite eiing npdy va Ban thuyét minh Béo cdo tai chinh,

Traeh nhig¢m ein Ban Tong Gidm dbe

Ban Tong Gidm dbe Cong ty ehju trdch nhidm vé vide 1ip va trinh by trung thire vi hop Iy Bdo cfo 1ai chinh ein
Céng ty theo cie chudn myre ké todn Viét Nam, Ché do Ké todn doanh nghigp Vigl Nam v ede quy dinh phap 1y
ed lién quan dén viee ldp va trinh biy Bdo cdo 13i chinh va chin trdch nhigm vé kidm sodl n6i bd ma Ban Tong
Gidm dde xic dinh 1a cin thiét dé dim bio cho vige Kip va trinh by Bio cdo 1di ehinh khang e sai <61t trong }'éil
do gian 1an hojic nham i,

Trdich nhidm ena IGiém todn vién

Trich nhigm cin chiing 161 14 dua ra ¥ kién vé Bdo cdo 1ai chinh dya trén két qua etn cude kidm todn. Ching 16i
di tién hinh kiém todn theo cde chudn myre kiém todn Vigt Nam, Cée chudn myre niy yéu cu ching 161 twdn thi
chuiin mye vii ede quy dinh vé dgo ditc nghé nghigp, 1ap ké hogch va thie hién ende kidm todn dé dgt dige sy
diim bao hop Iy vé vige ligu Bio cio tdi chinh cia Cong ty c6 con sai sol trong yéu hay khing,

Cong vide kidm todn bao pdin thye hign e thiv tye nhim th thip cie bing chitmg kidm toin vé cae sd ligu vi
thuy€t minh trén Bio cdo 140 chinh. Cie thit tye kicm todn due lea chon dya trén xét dodn eda kidm todn vién,
bao ghm dinh gid rii ro ¢ sai sot trong yéu trong Béo cdo tai chinh do gian Kn hofic nhim En. Khi thye hign
danh gid cde ri ro ndy, kiém todn vién di xem xét kiém soit néi b cia Cong ty lién uan dén vige lip vi trinh
by Bdo cdo i chinh trung thire, hop 19 nham thiét ké cde thi tye kiém todn phi hop vai tinh hinh the @, oy
nhién khéng nham mye dich dua ra ¥ kién vé higu quia enn kiem sodt ndi bd cia Cong ty. Cong vide kicm lodn
ciing bao gom dinh gid tinh thich hop cia cde chinh sich ké 1odn duge dp dyng va tinh hop 1y cia ede wde tinh ké
fodin eta Ban Tong Gidm dée ciing nhur ddnh gid viée teinh by tdog thé Bio cdo 14i chinh,

Chimg, i tin tuémg ring cic biing chimg kiém todn ma ching i di thu thip duge 1 ddy di vi thich bop i co
s&v cho ¥ kién kiém toan ngoai trir eia ching 16i,

Co s enin § kidn kidm todn ngogi triv

Chiing (67 ehua thu thiip duge cde bimg chimg kiém todn diy di va thich hop lién Guin dén vige danh pia:

o Tinh hop 1y et sd dy phong di duge trich 1p déi véi khodn diu tr eta Cang ty vio Cong ty C6 philla i
Tie - Exim (sau dily goi 1At 1d “Tie - Exim”). Tie - Exim da duge chip thudn 15 chi diu i e Dy dn Khu
Tharomg, mai - Dich vy - Vén phong v Can hé tgi s6 376 Dign Bién Pha, Phudmg 11, Quin 10, TP, Ha Chi
Minh (D din Toplife Tower) theo Quyét dinh s6 686 1/QD-UBND ngdy 10 thing 12 nim 2015 cia Uy ban
nhdn din TP, TG Chi Minh nhung chua diroe edp j:',iﬁ!\' chitg nhiin quyén st dung diit, thévi gian va ticn do
thyre hign Dyr dn di hét higu lye theo Quyét dinh vé chap thudn diu i “Tie — Exim di diu tur cho Dar dn nay 1)
5$3.273.453.396 VND (xem thuyét minh s6 V.11 trong Ban Ilm_ﬂh minh Bdo cdo tai chinh). Ngay 06 thang 12
nim 2017, S& Xdy dyng TP, Hd Chi Minh da ¢6 Van ban sb 19397/SXD-PTDT trd 1od kidn nghi cia Tie -
Exim vé vige gia han théi gian va tién dé thye hign Dy dn, theo dé co quan ¢6 thim quyén el thé xem xét
gia hgn thivi gian thire hign Dy dn vl phai chér y kién eia Thi tudng Chinh phit dbi vii nhiing tadmg hop lién
quin dén diit cong. Tie - Exim ciing da bin giao mit bitng, Dyr an ¢ho Trang tdm Phat trién Quy ddt. VOi eiac
tai 1idu va thong tin hign e, ching 6i clura ddnh gia duge kha nang Tie - Exim s& duge giao dit dé tiép e
thire hién Dy din,

e Ton thilt do suy gidm gid j coa khodn ddu tr vio quyén sit dyng 11021 m? dit tai xi Hung Long, huyén
Binh Chanh, TP, H6 Chi Minh (sem thuyét minh s6 V.13 trong Ban thuyét minh Bdo cdo tai chinh).

AL Audithag wnd Consulting Coy, Lok fisding as Baker Tilly A% C s oomembier of the global netwok 5
of Pk Tilly Intermational 1Lk, the members of which s separate and inleperndent fegal entitics 3
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Y kifn kifm todn ngogi triv

Theo ¥ kidn cia ehiing 16§, ngogi Wir duh ludng coa ede viin d& néu 1gi dogn “Co s cda y kién kiém todn ngogi
(", Do cdo @i chinh da phan dnh trung thyee va hop 19, tén cde khia canh trong yéu tinh hinh tai chinh cia
Cong, ty CO phin DAL dug san B Xim tai ngdy 31 thang 12 ndm 2024, ciing nhw két qua hoat dgng kinh doanh v
tinh hinh i chuyén tén ¢ cho nam ai chinh két thiie cang ngdy, phit hop voi cde chudn mye ké toan Vigt Nam,
Chié 4 Ké todn donanh nghi¢p Vidt Nam va cie quy dinh phap 1y ¢6 lign quan dén viée lip va trinh biy Bdo edo

c
ISHm todn vi Tw viin A&C

: d ’. ; ,.-r-"""'"“ ’.’-"—_F
Negnydn :fl.'i;t,i.a;&_--':‘”" - Pham M§ Tuyén
Thivads yien Than Giam dde ICiém todn vidn
S Giay CNDEHN kidon todn: 0100-2023-008-1 S Gy CNDKIIN kiém todn;: 3596-2021-008-1

Mpini dhrge Oy quydn

TP, 1S Chi Minh, ngdy 11 thing 3 nim 2025

A Anelintag sl Consulilng Co,, Lo, fonding as Doker Tilly A& C i3 a member o the global netwiork
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CONG TY €O PHAN BAT DONG SAN E XIM

Dia chi: 179EF Céch Mang Thang Tam, Phutimg 5, Quin 3, TP. HO Chi Minh

RAO CAO TAI CHINH
Cho ndim (4 chinh k&t thie ngdy 31 thing 12 niim 2024

1.

o

e

BANG CAN BOI KE TOAN
Tai ngay 31 thiang 12 nim 2024

CHiTIEY
TAL SAN NGAN ITAN

Tidn v cfic kKhodn twong duong tidn
Tidn
Cie kKhodn tuong duong tidn

Ditu A6 chinh ngiin hgn

Chimg khodn kinh doanh

Dy phimg gidim gid chimg khodn kinh doanh
DAt ndm gitt dén nghy ddo han

Che khodn phii G ngin han

Phiai thu ngfn han ciia khdeh hing

Tt trudre cho ngudi bin ngin hon

Phai th ndi bd ngdn hon

Phi thu theo tién 40 k& hopeh hygp ddng xdy dymg
Pl thiu vé eho vay ngfin lign

Phii thu ngiin han khic

Dy phimg phdi tha nggdn han kho doi

“Fai sdn thidu chir xie 1§

Hang thn ko
Himg tin kho
Dy plidmg giam gid hing 1o kho

Tk sin ngfin hgn Ihie

Chi phi i trude np,fln han

Thed gid i gia thng duge khdu trir

Thud vt cie khoan khiae phii thy Nid nde
Gino dich nun ban Ll tedi phidu Chinh phi
T sin ngiin han khde

mia
sb

110
111
112

120
121
122
123

130
131
132
133
134
135
136
137
139

140
141
149

150
151
152
153
154
155

'I']luj’éi
minl

V.1

V.2
V.l

V.
V.5a
V.6

V.7

V.8a

V.16

Don vj tinh: VIND

58 eudii nim 56 ahn nim
105.988.5537.399 144.686.052.371
450,307,975 601133916
450.307.975 601.131.916
103.400.528.120 144, 084,918,455
100.716.528,120 78.125.496.362

25.474.909.200

1.045.000.000
4.096.057.396
(27.922.966,596)

1.450.567.520
1.450.567.520

GTR.133.784
16.041.665
660,985,017
1.107.102

29.474.909.200

64407479489
(27.922.966.596)
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CONG TY €O PHAN BAT BONG SAN E XIM
' Bija chi: 179EF Chch Mang Thang Tam, Phidag 5, Quin 3, TP, H& Chi Minh
BAO CAO TAI CHINH
Chio niim thi chinh két thite ngay 31 thing 12 ndm 2024
i B ciin i ké todn (1iép theo)
Ma  Thuyét
l cui iy s minh 56 cndi nim 54 diun nim
B TAISAN DAL HAN 200 561.947.118.529 554,476,013.500
I L Che khodn phai thu did han 210 JO5.000.000 D05.000.000
L. Phai thu dii hgn ctia khach hing 211 -
2. T tnede cho ngudi bin dai han 212 =
i 3. Vén kinh doanh & don vi trye thude 213 - =
4. Phii thu ndi b dii hgn 214 =
5. Phii thu vét cho vay dai han 215 - -
. 6. Phai thu ddi han khic 216 V.5b 905.000.000 905,000,000
1. Dy phing phii thu dai hon khd dai 219 :
E 1. Thisin ef djnh 220 LG2A60 1540 633,395,714
L. Thi sin cb dinh hitn hinh 221 Ve 4.624.601.540 6.131.395.714
= Ngupén gid 222 22.578.359.407 22.578.339.407
- Gidd trf heo mon liy ké 223 (17.953.257.867) (16.246.963.693)
H 2. Tl sdn cd dinh thué i chinh 224 - "
Nyuydn gid 225
- Gid tr hao mén lily ké 226
I 3. Thi sdn e dinh v hinh 227 - -
- Newyén gid 228 72.000.000 F2.000.000
Gid tr hao mon Iy ké 229 (72.000.000) (72.000.000)
I 1L At ddng sin ddu e 230 - N
Mpunyén gid 231
E Gid trj hao mon Iy ké 232 ®
V. A sdn o dang O han 240 HIAT267T.065 105.923.5001.028
I Chi phi sin xudt, kinh doanh dér dang dai hgn 24 V.10 L13,724.677.165 105.923.501.023
I 2. Chi phi xdy dung eo bin dér dang 242 -
V. Diiw b tid chinh dai hgn 250 283,702,481, 168 280 TOZ AR GH
I L. Bl tir vito ching ty con 251 V.11 207.832.468.000 297,832, 468.000
2, Ddutir vio cong ty lign doanh, lign két 252 -
3. Dt gdp vin vio don vi khie 253 - -
! 4. Dy phimg i tur thi chinh dai hgn 254 LA (14.129.986.832) {14.129,986.£32)
5. Déu ot ndm giir dén ngiy dio han 255 ; -
I VI i sin dAl hgn khic 260 158.990.358,656 157,613.635.595
L. Chi phi trd trirée dii han 261 V. kb 2.426.741.392 2.455.999.231
2. Thistn thué thy nhiip hodn i 262 V.12
E 3. Thide b, viit tu, phy thng thay thé dai han 263 : .
d. T s dai hgn khéc 268 V.13 156.563.617.264 155.157.636.3064
! TONG CONG TAI SAN 270 667035655928~ 699162065871
! Hiie edo may phidi diegre dpe clong vai Bdn thuyét minh Bdo cda til chink k
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CONG TY €O PHAN BAT DPONG SAN E XIM

Dja chi: 179EF Chch Myng Thiing Tam, Phudng 5, Qudn 3, TP, 1O Chi Minh

BAO CAO TAI cHiNK

Cho ndim i chinh két thie ngiy 31 thang 12 nfim 2024
Iing efin 06 KkE todn (tidgp theo)

CHi TIEU

C- NG PUHALTRA

L Ny ngin hgn

L Phii tri ngudsi bin nglin han

2, Ngudi mua ted tidn trude ngln hgn

3. Thed vi ede khodn phai ndp Nha nude
4o Phii trd nguii lao ddng

5. Chi phi phai trd ngdn han

6. Phii ted 0di bd ngdn han

7. Phii tra theo tién 49 k& hogeh hygp ddng xdy dyng
8. Doanh thu el thyee hign ngdn hpn

9. Phiii rd ngfn hgn khic

0. Vay ving thué 1 chinh ngin hgn

1, Dy phdmg phii ted ngdo han

12, Quy khen thudmg, phie lgi

13, Qug binh dn gid

4. Giao dich mua ban lgi tedi phidu Chinh phi
IL My dal hgn

1. Phai trd g D dai hgn

20 Myedd mua ted tién tode O3 han

3. Chi phi phd teik i han

4. Phai trd ndi b vé vn kinh donnh

S, Pl ted ndi b dai han

6. Doanh thu chua thyre hign ddi han

T Ml ted dii han kKhbe

8. Vay viong thud thi chinh dii han

9. Trai phifu chuyén ddi

10, €3 phidu wn dii

L Thud thu nhdp hodn lgi phai ra

12, Doy phdig phddd ik i hon

13, Quy phit tridn khoa hoe vi cong nght

M
sb

oo

o
i
32
kYK
i
M35
6
7
38
319
320
31l
ja2
Ky E]
324

330
K] |
i1
333
3
335
336
337
338
339
340
34l
342
343

Thuyét
i

V.14
V.15
V.16
V.17
V.18

V.19, ¢
V.20a, ¢

V.2l

V.19, ¢
V.20b, ¢

50 cudi niim S ahu nim
150 274.395,642 188.283.708.583
85.527.459.57T0 98.549.162.511
273.300.400 560.056.000
1.723.273.920 -
1.020.690,912 7.381.883.921
799.736.551 450,106,106
1711799 465 3.408.344.262
23.693.697.420 17.702.449.670
46,63 1.856.000 56.231.856.000
3673104902 7.807.466.552
G65.746.936.072 B0 700,546,072
65.746.936,072 65.734,.546.072 \

24.000,000.000

"




CONG TY €O PHAN BAT BONG SAN E XIM

Dija chi: 179EF Cheh Myng Thang Tém, Phudmg 5, Quiin 3, TP, H Chi Minh

BAO CAO TAI CHINH

Cho néim tai chinh két thite ngay 31 thing 12 niim 2024
Biang clin dbi ki todn (tiép theo)

Mi  Thuydt
cui i sb minh

D- VONCHUSO N0y 400
L Vin chii sé hitn 410
1. Vin gdp eia chi siv hit a1 v
- Cd phidu phd théng cd quyén bidu quyét dlla
- Cd phidu wn dii 411b
2. Thing dir vbn ¢d phiin 412
1, Ouyén chon clmyén A trdi phiéu 413
4. Viin khic cta chit sé hita 414
5. Ch phidu quy 415
6. Chénh l&ch ddnh gid lai thi sin 416
7. Chénh léch 1y gid hdi dodi 417
8, Quf diu tur phét tridn 418 V.22
9, Quy hé tror sip xép doanh nghidp 419
10, Qu¥ khde thude viin chit s hitu 420 v.22
11, Loi nhugn sau thué chara phin phéi 421 V.22
- Ly whugn sau thué ehea phéin phii

lity ké dén endi ki traecve 421a
. Lysi nhaain sans thued ehnea phen phdi ki) ndy 421h
12, Ngudn vin din tr xiy dung co ban 422
1L Ngudn kinh phi vi qui khie 430
1. Meudn kinh phi 431
2. Ngudn kinh phi dit hinh thinh 14i sin cd dinh 432

TONG CONG NGUON YON 440

Dink Thj Nhi
Newii lip

.I;H'guyﬁu Anh Tudn
K& todn triudug

Fhir edbor mky plichi feegre dipe cing verd Bein thuyde minh Bio edo i elinh

St cubi niim

S4 ddu nitus

S16.661,260,286

S16.661.260.286
A69.484.790.000
JEY. S84 790,000

15,102.821.029

A4.685.493.852
27.188.155.405

2L.405.252.407
5.782.902.928

S10.878.357.248
S10.878,357.208

4694 84.790.000
AU A8 TR0

15.302.821.029

GBS AVIH52
21405252407

21403252407

667.935,.655,928
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CONG TY €O PHAN BAT BONG SAN E XIM

Din chi: 179EF Céch Mang Théng Tém, Phutmg 5, Quin 3, TP. H3 Chi Mink

BAO CAO TAI CHINH
Cho ndm i chinh két thite ngay 31 thing 12 ndm 2024

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho nim i chinh lét thiie ngdy 31 thang 12 nitm 2024

cui TiEu
L. Doawh the bin hing vi cung efip djech vy
2, Cie khodn gidm teiv doanh thu
3. Doanh th thaln vé bin bing vi cung r.i'ip djch vy
4. Gid viin bing bin
5. Lgi nhudn gdp vé bin hng vi cung cip dich vg
6. Doanh tw hoat djng thi chinh

T. Chi phi tad chinh
Tromg o6 ehi phi 18§ vay

8§, Chi phf bin hing

9, Chi phi quan Iy doanh nghifp

10, Lad nhadn thidn tiy hogt ddng kinh doanh
L Tha nhip khie

12, Chi phi khie

13, Lo nhudin khde

14, Thug lgi nhugn ké todn trwde thud

15, Chi phi thué e nhdp doant nghigp hign hinh
L6, Chi phi thué thu nhip doanh nghifp hoin Ly
17, Lo nhndn sau thad o nhdp doanh nghigp
18, Lil eor bin teén ed phidu

19, Lk suy gidm teén od phidn

M

sh

01
02

11
0
21

12
23

25
26
3o
3
A

40

5l
52
il
]

n

Dinh Thi Nhai
Myl 1p

Npuyén Anh Tuin
KE todn trwdmg

St cito iy phei e dpe cimg voi Bdn thipdt wrinh Bda edo i chinh

Thuyit

VL1

V12

VL3
Vi

VL5

MNiim nay

Ban v tinh: VND

Miim trawde

6.152.071.648
6. 152,071,648
5.534,325.462
617,146,186
18,039.353.301

2942881630
2.807.630.134

0.6:19,976.524

6.094,221.333

§2,980,379,338
§2.980,379,334
19.676.877.282
(6.696.497,944)
24.339.462,032

10.520.078.303
1.655.626,991

11, 1.35.070,445
(1.012.284.660)
143,369,035

179.278.4:M

L4 BHG6ST

JTLMBAAS
(31 1L3E.335) (A5.209.096)
5. 782.902.998 (1048, 193.7506)
5. THL.902,9094

(L063.000.413)
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CONG TY €O PHAN BAT DONG SAN E XIM
Din chi: 1796F Chch Mang Théng Tam, Phuimg 5, Quin 3, TP, HY Chi Minh
BAO CAO TAI CHINH

Cho ndim tai chinh k&t thic ngay 31 thing 12 nfm 2024

=1 oh LA L b

BAO CAO LUU CHUYEN TIEN TE

(Theo phuong phip teye tiép)

Cho nfim thi chinh két thie ngay 31 thing 12 niim 2024

cui iy
Lun ehuyén (ién tiv ogt dgng kinh doanh

Tién thu bin hing, cung cfp dich vy vi

dosenh thi ke

Tidn ehi tri cho ngirsi cung cfip hing hda vit dich vu
Tidn chi trd cho ngirisi lao dong

"Tidn 1 vay i trd

Thué thu nhip doanh nghiép 3 ndp

Tidn thu khie tir hogt ddng kinh doank

Tign chi khde chio hogt ddng kinh doanh

Luewt chiyén tidn thudn tie hogt dpng kinh doanh

Larn chuyén tidn tiv hogt ddng ddu tr

Tidn ehi a0 mua s, xdy dyng i sdn of djoh va
ciie Wi sin dai han khae

Tidn tho tir thanh Iy, nhurgng bén thi san ¢d dinh v
ciic 131 sin dai hgn khic

Tién chi cho vay, mua ciic cong ey ny ciia

don v khie

Tign thu hdi cho vay, ban i cde edng ey nyg eia
don v khiac

Tidn chi ddu tr gop vl vio don vj khic

Tidn thu hdi din tr gdp vin vio don vj khdie

Tidn tha 130 cho vay, ¢d tie va lgi nhudn duge chia

Luai cluydn tién thudn tiv hogt ding diu o

M
sl

21
22
23
25
20

21

A

Thuyét
minh

V.18, VI4

V.13, 14
V2
Vi

V.2
V.2

Bram v tinh: VD

M nay M trwdre
10.598.259.816 3022071218
(11L.918.714.614) (7.332.645.453)
(4.798.809.654) (3.230.117.328)
(2.990.030.134) (7.729.226991)

-

96.221.415.292

(14.806.657)
77.959.658.105

(38.984.899.048) (89.172.963.838)
48.127.221.658 (28.498.030.9:44)
(1.642.980.900) (626.636.364)
68.200,000,000 16.990.752.500
(1.045.000.000) .

(97.000.000.000) (180.000.000)

6.600.000.000 22.000.000.000

10.351.958.301 3031340319

(14.536.022.599) A1.215.456.455
{ I |



CONG TY CO PHAN BAT BONG SAN E XIM
Bju chiz TT9EF Chch Mang Thdog Thm, Phudag 5, Qudn 3, TP, Hé Chi Minh
BAO CAO TAI CHINH

Chao ndm i chinh két thiic ngay 31 thing 12 nim 2024
o cio len chuyén tidn 0@ (tidp theo)

Mi  Thuyét
cii gy b minh

ML Laru chayén tidn tic hogt ddng tai chinh

L. Tidn thu tir phét hinh cd phidu, nhin vén gop cia

elint s hifu 3l
2. Tidn el lgi vibn gop cho che chil sé hita, mua lgi
e phién cia doanh nghiép da phat hinh 32
3. Tidn thu tir di vay kX V.20u
4. Tidn tri ng ghe vay 3 Va0 b
5. Tidn ted ng pde thug (i chinh 35
6. 6 vire, loi nhodn &3 1ed cho chit sé hite i6 V.19
Lurwe chaydn tidn thudn tie hogt ding tai chink 40
Lart chuyén tifn thufn trong nim 50
Tidn vt tooag dwong tidn diu nim 0 V.l
Anh hurdmg ciin thay dbi ty gid hii dodi quy dbi ngogi 18 61
Tién v twong duong tién eubi nim T0 v

Dinhy Thi Nhdd
MNewivi p

Hei civor ity phii e dipe cieg veri Ban thayét mink Bio cdo ki chinh

MNaim nay

Nim trwdve

4,300.000.000

5.500.000.000

(37.900,000.000) (15.700.000,000)
{Mz.nzs.m}u; (2.080.4 Ju.mm;
(33.742,025.000) (12.280.430.000)
(150,825.941) 436,995,511
601,133,916 164.138.405
50.307975 601.133.916




CONG HOA XA HOI CHU NGHIA VIET NAM

, .Li{'}NG v\
1 Bie ldp - Tw do - Hanh phic

_COPHAN
BAT BinG sin

PONG SAN E XIM
f¢ Thing 8, P.5, Q.3, Tp.HCM
5 - Fax: (028) 6264.6724 ‘
So: 05/2025/BC-BKS Tp. Ho Chi Minh, ngay 03 thang 4 nam 2025

~ BAOCAO ‘
TONG KET HOAT PONG CUA BAN KIEM SOAT NHIEM KY 2020-2024
VA PHUONG HUONG HOAT PONG NHIEM KY 2025-2029

- Cdn cir Ludt Doanh nghiép sé 59/2020/QHI4 dwoc Quée hgi meée CHXHCN Viét
Nam théng qua ngay 17/6/2020.

- Cdn cir vao Piéu I§ Cong ty C6 phan Bat Béng San E Xim da dwoe Pai Hpi Dong Cé
Péng (“PHPCD") Cong ty théng qua.

- Cdn cir Bdo cdo tai chinh cac ndm 2020-2024 cia Cong ty Cé phan Bt Dgng Sdn E
Xim da dwoce kiém todn.

Ban Kiém Soat (“BKS™) béo cdo PHPCD vé két qua kiém soat tinh hinh quan trj va

hoat dong kinh doanh cta Céng ty C6 phén Bit Dong San E Xim trong nhi¢m ky 2020-
2024 nhw sau;

I. Tinh hinh nhéin sy Ban Kiém Soat trong nhiém ky 2020-2024:

Péu nhiém ky, PHDPCD da biu ra 03 thanh vién BKS, tuy nhién, do hodn canh ca
nhén trong nhiém ky déd c6 01 thanh vién BKS xin tir nhiém, so thanh vién BKS hién tai la
02 ngudoi.

STT |  Tén thanh vién Bghy 1o, | Niky mida Ghi chii
nhi¢m nhi¢m
A. Thanh vién di tir nhi¢m
01 |Lé&MaiHong 25/6/2020 | 07/6/2021 | PHPCD 2021 da théng qua.

B. Thanh vién Ban Kiém Sodt hién tai

01 | V& Thj Kiéu Loan 25/6/2020

02 | Nguyén Thj Kim Thoa 25/6/2020

II. Hoat déng ciia Ban kiém soat nhiém ky 2020-2024:
1. Cédng tic kiém tra gidm sit chung:

- BKS di phin cong nhiém vu cu thé cia thanh vién dé tham gia nhiém vu kiém tra,
gidm sdt tinh hinh hoat dong ciia Cong ty theo Dicu I¢ hoat djng cia Cong ty, cac Quy
dinh cua phép ludt. Cuy thé:



+ Kiém tra tién d¢ thye hién ké hoach lgi nhugn ctia Cong ty dd duge DHDCD thong
qua. Xem xét cdc bdo cdo tinh hinh thye hién ké hoach hang nim cta Ban diéu hanh

cong ty.

+ Dinh ky kiém tra, xem xét cdc Bdo cdo tai chinh sodt xét ban nién va Béo céo kiém
todn hang ndm cta Cong ty.

+ Kiém tra tinh hinh thl,rc hién quan trj Ccng ty trén cdc mit nhu qyan Iy doanh thu, chi
phi, kién nghi Ban diéu hanh bdo cio, gidi trinh mdt so véan dé vé hoat dong cua cong

ty.
+ Kiém tra viéc thyre hién cong bd thong tin va cic cong tic khéc theo quy dinh.

- Tham gia mdt s6 phién hop dinh ky ciia Hoi dong Quan Trj cong ty dé ndm duge céc
chii truong, phuong hudéng, ké hoach tai chinh — kinh doanh ctia Céng ty; dong gép kip
thi cho Hoi dong Quan Trj (“HPQT™), Ban Tdng Giam Déc va Ké todn truémg (“Ban
diéu hanh/BDH") vé cac mit hoat déng kinh doanh ctia don vi.

2. Giam sét tinh hinh thwe hién Nghi quyét cia Pai hoi dong cd dong:

Nhin chung, HPQT vé Ban Diéu hanh Eximland da c6 ging thuc hién chién luge phét
trién da duge DHDCD théng qua. Cac Nghi quyét, quyét dinh cia PHPCD duge HDQT
va Ban diéu hanh tuéin thi va thyc hién ding. Tuy nhién, voi l:hen bién phirc tap cta thi
trurdmg bit ddng sdn va cac thu tyc hanh chinh trong qua trinh trién khai du an con kha
phirc tap nén anh hudng phin nio dén viée thyc hién ké hoach da duge PHDCP thong qua.

3. Gidam sat hoat djng ciia HDQT:

- HPQT Eximland di t6 chirc cdc cude hop dinh ky, trién khai ké hoach theo Nghi quyét
clia PHDCD dé ra, nghe bdo cdo cia Ban diéu hanh va kip thii chi dao tinh hinh kinh
doanh ctia Cong ty, lubn ho trg v tao moi diéu kién dé Ban diéu hanh thyc hién nhiém vy
mdt cach thufin lgi va c6 higu qua nhit.

- Céc bién ban hop HDQT va céc Nghi quyét duge HPQT ban hanh tudn theo quy dinh
clia phép ludt, luén bam sat Nghi quyét clia PHDCB,

4. Giam st hoat dfng ciia Ban diéu hanh:

- Ban di¢u hanh hoat ddng trén co s& Diéu Ié hoat déng ciia Céng ty, cdc Quy dinh clia
phép ludt, cic nghj quyét ciia HDQT; tryc tiép trién khai va diéu hanh mot cich tich cye,
kip thoi; chi dong bio cdo nhitng thudn lgi va kho khidn trong qua trinh hoat dong kinh
doanh cho HPQT.

- Ban diéu hanh dinh ky hop giao ban dé trao dbi, chi dao cong viéc kinh doanh dugc
thurdng xuyén. Quén triét tir Ban diéu hanh dén CBNV luén tiét kiém chi phi, ning cao
hiéu qua lao dong, chdp hanh nghiém chinh ndi quy, quy dinh ctia Céng ty va céc chinh
sach phéap ludt cia Nha nude,

- Thyre hién cong bb thong tin theo quy dinh ctia Uy Ban Chirg Khoan Nha Nudce day
du, kip thoi, cong khai, minh bach.

I11. Két qua hoat djng kiém tra gifim sit ciia Ban Kiém Soat
- BKS da kiém tra tinh hop phap, hop 1y, trung thue va mirc d6 céin trong trong cdng tic
th chire, 14p bdo céo ké todn hang nim cia Céng ty. Ban kiém soat da kiém tra va théng

e



nhét v6i cic chi tiéu co ban da néu trong bao cdo tai chinh ctia Cong ty da dugce kiém todn
trong cdc ndm nhu sau:

Chi tiéu Nam 2020 Nim 2021 Niam 2022 Niam 2023 Nam 2024
Téng Doanh thu 2710085985 | 11.841259,055 | 2,528,616,045 | 82,980,379338 |  6,152,071,648
Tong lgi nhugn 20,157.449,859 | 24,421,188,157 | 25,795,042,428 | (4,048,193,756) |  5,782,902,998
trude thue
Tfing lgri nhuén .
i thatk 26,350,991,696 | 24.421,188,157 | 25,795,042,428 | (4,063,000413) |  5,782,902,998
Tong tai san 636.544.917.358 | 763.289,798.226 | 721,992.869,222 | 699,162,065,871 | 667,935,655,928
E‘rzg vén chi s 490,966,486,257 | 513,097,488,243 | 514,941,357,701 | 510,878,357,288 | 516,661,260,286

IV. Phwong hwéng hoat djng ciia Ban Kiém Soat nhi¢m ky 2025-2029

- Tép trung cbng téc quan tri rui ro, ldy ngin chin va phong ngira lam muyc tiéu chinh
dam bao hoat dong ctia Cong ty tudin thi cdc quy dinh cia phap ludt va Diéu I€.

- Kiém tra viéc thyc hién nghi quyét ctia PHDCD thudmg nién, gidm sat tinh hinh hoat
dong kinh doanh hiang nim cua Cong ty.

- Kiém tra, giam sat hoat dong tai chinh hing nam nhim han ché rdi ro ¢6 sai sot trong
yrf'.u do gian 1in hoific nhdm ldn trong viéc 1dp va trinh bay béo cido tai chinh ctia cong ty.
Pinh ky t6 chire xem xét, kiém tra bio cdo tai chinh hang quy, bdo cdo tai chinh bén nién,
béo céo tai chinh hang ndm ctia cong ty nhidm phét hién nhimg nhimg bit hop 1y va khuyén
cdo céc cdp diéu hanh, quan 1y cong ty chip hanh nghiém tic cic quy ché cia cong ty va
quy dinh cta phéap luét.

- Kiém tra viéc thye hién cong bd théng tin va cac cong tac khéac theo quy dinh.
V. Déanh gid va kién nghj ciia Ban kiém soat:
a. Dinh gia:

- BKS nhi¢m ky 2020-2024 da hoan thanh nhiém w.l‘dm;rc DHDCD giao, trong qua trinh
thyre hi¢n nhi¢m vu cua rqinh di dwge HDQT, Ban dicu hanh cong ty tao diéu kién thudn
lgr, cung cap va bdo cdo day di cie ho so tai ligu theo yéu ciu cia BKS.

b. Kién nghi:
- BKS nhén thiy HDQT va Ban Diéu hanh Céng ty chwra phat huy hét vai trd lanh dao

clia minh trong nhiém ky 2020-2024, BKS chua thiy c6 sy dot pha méi trong ké hoach
kinh doanh ciia Cong ty.

- BKS, d& nghi HPQT va Ban Diéu hanh céng ty phat huy hon nita vai trd lanh dao cia
minh, Géy manh tién d6 diu tu Dy 4n trong nhitng nim tdi dé Cong ty sém c6 doanh thu tir
hoat dong chinh 14 kinh doanh bat déng sin, nhim dép img phin nao mong doi clia Quy ¢b
dong.

- Ban Diéu hanh cdng ty ¢b giing theo st viéc diéq chinh viin ban chip thudn diu tu cia
dir 4n Nha & x@ hoi tai Phuong Pht Hiru, Thanh phé Thi Dirc dé Dy én sém dugce trién
khai.



Két thic nhiém ky 2020-2024, BKS xin trin trong cdm on sy déng hanh cta Quy cb
déng, cua HPQT, ciia Ban diéu hanh cling toan thé CBNV céng ty trong subt nhiém ky
qua.

Sau cung, Ching toi xin kinh chic PHDCD thudng nién nam 2025 cua Cong ty thanh
cong tot dep va biu ra duge BKS méi dé tiép tye dong hanh ciing Quy ¢b dong, HDQT va
Ban di€u hanh Cong ty trong thoi gian tdi.

Trén trong,.
Noi nhiin: TM. BAN KIEM SJEIAT
- Nine trén; Trwong ban™"
- TV HDBQOT, BKS, BDH;
- L HC-NS.

VO THI KIEU LOAN



CONG HOA XA HQI CHU NGHIA VIET NAM

o
w Dic lip - Tw do - Hanh phiic

EXIMLAND
CONG TY CP BAT DPONG SAN E XIM
I79EF Cach Mang Thing Tém, P.5, Q.3, Tp.HCM
Tel: (028) 6264.6726 - Fax: (028) 6264.6724

S&: 01/2025/TTr-HPQT TP. Hé Chi Minh, ngay 03 thdng 4 ném 2025

TO TRINH
V/v: Mién nhi¢m va biu bé sung thanh vién Hpi déng quan tri nhi¢m ky 2020-2024

Kinh giri: Dai Hji Pdng C6 Pdng thudng nién Céng ty Cé Phin Bt
Ping San E Xim nim 2025

- Cdn cir Ludt Doanh nghié¢p 56 59/2020/QH 14 dirge mec hoi meee CHXHCN Vigt Nam
théng qua ngay 17/6/2020.

- Cdin cif vao Diéu 1¢ Céng ty Cé phin Bat Pong San E Xim da dwpe Dai Hoi Dong Co
Dong ("DHDCD") Céng ty thong qua.

- Cén cit don xin tir nhigm Thanh vién Hpi déng quan tri eiia Ong Péo Vin Nam (g6i
ngay 03/02/2025), Ba Khong T6 Hué (géi ngay 07/3/2025) vé Ong Ly Viin Nghia (goi
ngay 12/3/20235).

Trong nhiém ky vira qua, Hji ddng quan trj lan lugt nhin duge don tir nhiém cia cée
Ong/Ba 1a thanh vién HPQT cia Cong ty. Dé dép (g kip thoi yéu cau hoat déng cia
Cong ty, HDQT ciing da lin lrgt bd sung Thanh vién HPQT méi thay thé cho Thanh vién
HBPQT da tir nhiém.

Nay, Hoi déng quéan tri Cong ty ¢ phin bét déng sin E Xim trinh Pai hdi dong cd
déng théng qua viéc mién nhiém va béiu bd sung thanh vién Hpi déng quén trj (“HPQT”)
nhiém ky 2020-2024 nhur sau:

1. Théng qua viéc mién nhi¢m Thanh vién HDQT nhiém ky 2020-2024 ddi véi cic
éngmg ¢l tén sau diy:

L1 Ong Dao Vin Nam — Sinh nam 1976
o Ngay duge bo nhig¢m thanh vién HPQT: 25/6/2020,
o Ngay ngp don tir nhi¢m: 03/02/2025.
o Ngay tir nhi¢m: 06/02/2025.
o Ly do tir nhiém: Vi ly do ca nhén.

1.2 Ba Khwong TS Hué — Sinh niim 1973
o Ngay duge bd nhiém thanh vién HDQT: 25/6/2020.
o Ngay ndp don tir nhiém: 07/3/2025.
o Ngay tir nhiém: 10/3/2025.
o Ly do tir nhiém: Vi ly do ¢4 nhén.

1.3 Ong Ly Viin Nghia — Sinh nim 1971
o Ngay duge bd nhiém thanh vién HDQT: 25/6/2020.



o Ngay ndp don tir nhiém: 12/3/2025.

o Ngay tir nhiém: 13/3/2025.

o Ly do tir nhiém: Vi ly do ca nhéan.
2. Théng qua viéc biiu bd sung Thanh vién HDQT nhiém ky 2020-2024:
~ 86 lugng Thanh vién HPQT nhiém ky 2020-2024 bau b sung: 03 Thanh vién (dé
duy tri sé hrgng thanh vién HPQT nhiém ky 2020-2024 vin 14 05 thanh vién).
— Téng hop Ly lich trich ngang cia cdc Thanh vién HDQT nhiém ky 2020-2024 béu
bé sung dinh kém theo T trinh nay.
— Danh séch Thanh vién HPQT nhiém ky 2020-2024 bau b sung gom cé:

Thanh vién HPQT béu bo sung Thay thé cho TV HPQT
STT
HDPQT bb )
Ho té Tir nh
Ho tén nhifin nghy 0 tén nhi¢m ngay
01 | Pham Xuin Théing 06/2/2025 Péao Vin Nam 06/02/2025
02 E];T'lm Ngec Bio| 10025 | Khwong T6 Hue 10/3/2025
03 Ngu}rén Hai Quynh 13/3/2025 Ly Vién Nghia 13/3/2025

Kinh trinh Pai hoi déng cb déng xem xét va théng qua.
Trén trong.

Noi nhiin:

- Nhur trén.

- HDOT: Ban kiém sodt.
- Ban diéu hanh.

- Lwu: HC-NS; TCKT.

TM. HOI PONG QUAN TRI
CHU TICH!




—

LY LICH TRICH NGANG

UNG CU VIEN BAU BO SUNG THANH VIEN HPQT
CONG TY CP BAT PONG SAN E XIM NHIEM KY 2020-2024
(Dinh kém T trinh s6 01/2025/TTr-HPQT ngay 03/4/2025)

Viing Tau.

. Ong PHAM XUAN THANG
Sinh ndm: 1967 Quoc tich: Viét Nam .
Ché & hién nay: S6 08, Pudng Tréin Ph, Phudng 1, Thanh phé Viing Tau, Tinh Ba Ria

Qui trinh cong tdc, kinh nghiém quan ly - diéu hanh:

STT Thivi gian Chire danh Tén co quan, don vi noi lam vige
Tir ngay 01/11/2000 Chu tich ) G et
1 dén nay HDQT Céng ty CP Hang Hai Dau Khi Hai Duong
Tir ngay 07/01/2015 | Thanh vién . R— -
2 &éa uay HPQT Cong ty CP Truc Vat Ciu Ho Vigt Nam
3 Tir ngay 31/3/2022 Chutich | Cong ty TNHH TMDV Péu Tu Phat Trién
den nay HDTV Todn Thing
4 Tir ngay 02/7/2015 Chu tich Céng ty TNHH Vui Choi Giai Tri va Du
dén nay HPTV | Lich Théi Dwong — Viing Téu
Chu tjch x : .
5 HDTV Cong ty TNHH Mudi Phong Pha
¢ | Tirngdy 12/6/2018 |  Chitich | Cong ty TNHH Péu Tu Bit Dong San Xudn
dén nay HDPTV An
Tir ngay 06/12/2024 | Thanh vién | i = .
7 dén nay HPQT Cong ty CP Phat Trién D6 Thj Hoa Pht
g | Tirngdy 05/11/2024 | Thanh vién | Cong ty Cb Phin Tip Doan Pau Tu Phét
dén nay HDQT Trién Truomg An
9 Tur ngay 05/6/2020 Chu tich Céng ty TNHH Dich Vu Piu Tu BDS
dén nay HDTV Newland
10 Tir ngay 22/11/2023 Chu tich Cong ty TNHH Nha May Stra Chira va Dong
dén nay HDbTV Tau Vinh Long
Tir ngay 06/02/2025 | Cha tich " - 3
11 dén nay HPQT Céng ty Cd phan Bét dong sin E Xim
o | Tirngdy 07/3/2025 | Chitich | Céng ty Cb phin Pau tw Khu cong nghiép -
dén nay HDbQT Do thi Hoe Mon
Chu tich
Tirngay 10/3/2025 | HDTV kiém % Ly e ;
13 o nay Téng Gidm Cong ty TNHH Pau tur Bat dong sin E Xim
dbe - DDPL

— Chire vu ebng téc hién nay tai Céng ty CH phéan Bit dong san E Xim: Chi tich HDQT.
— 86 lwong cd phiéu dang ndm gitr hodic duge iy quyén: 31.661.974 ¢b phin, chiém
67,44 % Vén Diéu lé.



2. Ba PHAM NGOC BAO HAN

—  Sinh ndam: 1999 Qudc tich: Viét Nam

~ Chd & hién nay: S6 670, Pudng 30/4, Phuomg Rach Dira, Thanh phé Viing Tau, Tinh
Ba Rja Viing Tau.

— Trinh d§ chuyén mén: Cir nhin Quan trj Kinh doanh chuyén nganh Quan ly Diéu
dudng - Pai hoc Central Florida (University of Central Florida).

— Qua trinh cdng tac:

STT Thiri gian Chire danh Tén co quan, don vi noi lim vige
Tit gl Thanh vzién R
| 2700212025 dén nay H?)Q F’:. Tong | Cong ty C6 phin Pau tu Tie-Exim
Giam doc
, | Tirngay 07/3/2025 ggg} T‘gjg Cong ty Cb phin Pdu tw Khu cong
dén nay Gidm dbe nghiép - Do thi Héc Mén
Tir ngay 10/3/2025 | Phé¢ Chi  tich | .. § R
3 dén nay HPQT Cong ty C6 phin Bét dong san E Xim

~ Chirc vy cng tac hién nay tai Cong ty C6 phan Bit dong san E Xim: Phé Chii tich
HbQT. ) )

~ S lugng b phiéu dang ndm gitr hodc duge ty quyén: 0 ¢d phiéu, chiém 0 % Vén Diéu
€.

3. Ong NGUYEN HAI QUYNH

Sinh nim: 1994 Quédc tich: Viét Nam

~ Chd & hién nay: 18H1 TT Thuong Mai P.7, Tp. Viing Téu, Ba Rja - Viing Tau
~ Trinh d9 chuyén mén: K¥ su nganh khoa hoc hang hai (Piéu khién tau bién).
—  Qua trinh cdng tac:

STT Thivi gian Chire danh Tén co quan, don vi noi lam vige
| Tir ngay Gidm dée Cong ty TNHH Vui Choi Giai Tri va
02/07/2015 dén nay Du Lijch Thai Duong — Viing Téu
Tir ngay i s - z 3 o s
2 27/02/2025 dén nay Thanh vién HPQT | Céng ty Cd phén Péu tr Tie-Exim
Tirngay 13/3/2025 | Thanh vién HDQT, 2 g
3 ¢ nay Téng Gidm déc Cong ty Cb phan Bét dong san E Xim

~ Chirc vy céng tic hién nay tai Cong ty C phin Bit dong sin E Xim: Thanh vién
HDQT, Tong Giam dbe. ‘ ‘ ,

~ 86 lugng ¢b phiéu dang nim giit hofic dirge Gty quyén: 0 ¢b phén, chiém 0 % Vén Diéu
1¢.




CONG HOA XA HOI CHU NGHIA VIET NAM
AI D Déc Iap - T do - Hanh phiic

EXIMLAND

CONG TY CP BAT PONG SAN E XIM
| 79EF Cach Mang Thing Tam, P.5, Q.3, Tp.HCM

Tel: (D28) 6264.6726 - Fax: (028) 6264.6724

SH: 02/2025/TTr-HPQT

TO TRINH

V/v phiin phii lgi nhudn nim 2024

TP. Ho Chi Minh, ngay 03 thang 4 nam 2025

Kinh giri: Dai Hji Ping Cb Péng thwong nién Cong ty Co Phiin
Bit Dong Sian E Xim nim 2025

- Céan cir Ludt Doanh nghiép sé6 59/2020/QH14 ngay 17 thang 6 ndm 2020, ¢6 hiéu lwee
thi hénh tir ngay 01 thang 01 ndm 2021 va Lugt Thué thu nhap doanh nghiép hién hanh;

- Cdn ctr vao Diéu lé Céng ty C6 phan Bdt Péng San E Xim di dege Pai Hoi Déng Co
Déng ("DHDCD”) Céng ty théng qua.

- Cén et Bdo cdo tai chinh riéng nam 2024 ciia Céng ty CP Bdt déng san E XIM da
dige Cong ty TNHH kiém todn va tie van A&C kiém toan.

Hoi déng quan trj (“HPQT") kinh trinh Dai Hoi Péng Cb Déng théng qua cac ndi dung

Sau.

1. Théng qua két qua hoat djng kinh doanh niim 2024:

STT

Cic chi tiéu

Cong
thire tinh

S6 tién (dong)

R I S

o= a

]
——

Loi nhudn trude thué TNDN nam 2024

Thué TNDN

Loi nhufin sau thué TNDN niim 2024

Téng loi nhudn sau thué sir dung trich 1dp cac quy
niam 2024

Quy ddau tie phat trién (5% LN sau thué)

Quy dur triv bo sung von diéu I¢ (5% LN sau thué)
Quy khen thieeng phiic lpi (5% LN sau .'hz.'e"’).

Quy thit lao HPOT va BKS (2% LN sau thué)

Loi nhuéin sau thué chua phin phdi nim 2024 sau
khi trich lp cac quy

Loi nhudn sau thué chua phén phdi liiy ké dén
31.12.2023 chuyén sang

Loi nhufin sau thué chwa phin phoi sau trich 1ip
quy liy ké dén 31.12.2024

Téng lgi nhudn sau thué sir dung chia cd tire nim
2024

+ Ty Ié chia ¢é tire/VDL

+ Loi nhudn chia cé tire bang tién mdt

Lg¢i nhuéin sau thué chua phin phﬁi lity ké con lai
chuyén sang niim 2025,

(1)-(2)
(a)+..+(d)

(3)-(4)

(S)H6)HT)

(7)-(8)

5.782.902.998

5.782.902.998

5.782.902.998
21.405.252.407

27.188.155.405

0%

27.188.155.405




2. Théng qua viée khéng trich lip cic quy, khéng chia ¢b tire tir lgi nhufin sau thué
nam 2024,

Niam 2024, lgi nhudn Cong ty dat dwoc kha thﬁp, Hoi dr?mg quan trj pﬁng ty trinh
DHDCD thong qua vige khong trich 1dp cdc quy va khong chia o tire cho cd dong dé tich
lity thém ngudn vin diu tr vio cdc Dy dn dang chudn bi trién khai.

Hji dong quéan trj Cong ty CP Bt déng san E Xim kinh trinh Pai hoi dong cb dong
xem xét va thong qua,

Trén trong.
Noi nhin: TM. HQI PONG QUAN TR]
- Nhue trén. U TICH -

HPOQT; Ban kiém sodt.
Ban diéu hanh.
Lieu: HC-NS; TCKT.

]

I

PHAM XUAN THANG



CONG HOA XA HOI CHU NGHIA VIET NAM
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EXIMLAND

CONG TY CP BAT DONG SAN E XIM
I79EF Cich Mang Théng Tém, P.5, Q.3, Tp.HCM
Tel: (028) 6264.6726 - Fax: (028) 6264.6724

Sé: 03/2025/TTr-HPQT

TO TRINH

V/v Ké hoach phén phéi loi nhudn nam 2025

TP. Hé Chi Minh, ngéy 03 thdng 4 néim 2025

Kinh giri: Pai Hyi Péng C6 Pong thwdng nién Céng ty Co Phin

Bat Pjng San E xim nim 2025

- Can cit Ludt Doanh nghiép sé 59/2020/QH 14 ngay 17 thang 6 ndm 2020, c6 hiéu lye
thi hanh tir ngay 01 thang 01 nédm 2021 va Lugt Thué thu nhdp doanh nghiép hi¢n hanh.

- Can cir vao Diéu Ié Cong ty C6 phdn Bét Péng San E Xim da diege Pai Hi Pong Co
Déng ("DHDCD") Céng ty thong qua.
- Cdn cir Ké hoach hoat dong kinh doanh néam 2025 da trinh DHDCD thiréng nién nam
2025 ciia Céng ty CP Bt dong san E XIM,

Hoi ddng quin tri Cong ty ¢b phin Bét Pong San E Xim trinh PHPCP ké hoach phén
phéi loi nhudn ndm 2025 nhur sau:

STT Ciic chi tiéu thg:’:ﬁ]h S tién (déng)
1 Loi nhufin trwée thué TNDN nim 2025 6.106.000.000
2 | Thué TNDN nam 2025 :
3 Lgi nhuéin sau thué TNDN niim 2025 (1)-(2) 6.106.000.000
4 | Tong lgi nhudn sau thué sir dung trich lip cic quy | (a)+.+(d) 1.038.020.000
niam 2025
a. | Quy déu tie phdt trién (5% LN sau thué) 305.300.000
b. | Quy die triv bo sung von diéu I¢ (5% LN sau thué) 305.300.000
c. | Quy khen thieong phiie lpi (3% LN sau thué) 305.300.000
d. | Qup thit lao HDOT va BKS (2% LN sau thué) 122.120.000
5 | Lgi nhufin sau thué chwa phiin phﬁi nim 2025 sau khi | (3) - (4) 5.067.980.000
trich lip cic quy
6 | Loi nhudn sau thué chwra phén phéi liy ké dén 31.12.2024 27.188.155.405
chuyén sang
7 | Loi nhufin sau thué chwa phiin phoi sau trich lip quy | (5) + (6) 32.256.135.405
liy ké dén 31.12.2025
8 | Téng lgi nhufin sau thué sir dung chia cé tire nim 2025 14.084.543.700
+ Ty ¢ chia co tire/Vén diéu 1¢ 3%
+ Lgi nhugn chia ¢d nic 14.084.543.700




(Ngu&n chia ¢é tirc tir lod nhudn ndam 2025 va loi nhugn
chiea PP cdc nam triedce)

9 | Lgi nhudn sau thué chua phin phdi liy ké dén nim | (7)-(8) 18.171.591.705
2025 com lai chu}'én sang nim 2026,

Kinh trinh Pai hoi dong ¢ déng xem xét va thong qua.

Tran trong.
Noi nhin: TM. HQI PONG QUAN TRI
- Nhetrén, _CHU TICH

- HDQT; Ban kiém sodt.
- Ban diéu hanh.
- Lwru: HC-NS; TCKT.

- - )
Fis -\__'l_:;.\_\ W

PHAM XUAN THANG




CONG HOA XA HOI CHU NGHIA VIET NAM

Alll Boe 1an - Tw do - Hanb phise

EXIMLAND

CONG TY CP BAT DONG SAN E XIM
IT9EF Cach Mang Thang Tam, P53, Q.3, Tp.HCM
Tel: (028) 6264.6726 - Fax: (028) 6264.6724

Sé: 04/2025/TTr-HPQT TP. Ho Chi Minh, ngay 03 thang 4 nam 2025

TO TRINH
V/v Ché dp thit lao Hpi déng qudn tri, Ban kiém sodt nim 2025

Kinh giri: Dai Hoi Pdng Cd Déng thwing nién Céng ty C Phiin
BX! Ping San E xim nim 2025

- Cén cir Ludt Doanh nghigp sé 59/2020/QH14 ngay 17 thang 6 nam 2020, c6 hiéu lic
thi hanh tir ngay 01 thdng 01 ndm 2021 va Ludt Thué thu nhdp doanh nghiép hién hanh.
- Céin cir vao Diéu I¢ Cong ty C6 phdn Bét Png San E Xim da duge Pai Hoi Pong Co
Déng (“"DHDCD") Céng ty théng qua.
- Cdn cir két qua hoat dgi::.-g kinh doanh ndm 2024 va Ké hoach hoat déng kinh doanh
ndam 2025 cua Céng ty Co phan Bat Dong San E Xim.
Hoi dong quan trj Cong ty Cd phﬁn‘ Bét dong san E XIM kinh trinh Dai hi dong cb
déng thong qua ché dd thii lao ciia Hoi ddng quan tri va Ban kiém sodt niim 2025 nhur sau:
Trich Quy thu lao Hoi dbng quan trj, Ban kiém sodt nim 2025, mirc trich 1a 2% lgi

nhudn sau thué TNDN nim 2025. Mirc chi thu lao cu thé cho tirng thanh wcn Hbi d(}ng
quén trj va Ban kiém soét trong nim 2025 do Hoi ddng quén trj Céng ty quyét dinh.

Trinh Pai hoi dong cd déng xem xét va théng qua.

Trén trong.
Nai nhiin: TM. HQI PONG UJEN TRI
- Nhie trén, __CHUTICH'™

- HBQ}";‘ Ban kiém sodt.
- Ban diéu hanh.
- Liru: HC-NS; TCKT.




CONG HOA XA HOI CHU NGHIA VIET NAM
@ Déc lip - Tw do - Hanh phiic
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- Sﬁ: 05/2025/TTr-BKS TP. H6 Chi Minh, ngéy 03 thang 4 niim 2025
TO TRINH
Vv Lira chon don vi Kiém todn doe lap dé kiém todn bdo cdo tai chinh nim 2025

Kinh giri: Dai Hoi Pdng Cb Pong thuwing nién cia Cong ty Co
Phin Bit Pong San E xim niim 2025

Céin etr Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 ndm 2020, ¢6 hiéu luc thi
hénh tir ngay 01 thang 01 néim 2021 va Lugt Thué thu nhdp doanh nghiép hién hanh,

Cén cir vao Diéu 1 Cong ty Cé phin Bdt Péng San E Xim da e Pai Hpi Pong Co
Déng ("DHDCD") Cong ty théng qua.

Can cit nghj dinh 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phit quy dinh
qeg;en han, trdch nhiém ciia Ban Kiém Sodt ‘ong viée lira chon don vi kiém todn dic Idp.

Qua nghién ciru tim hiéu vé cac Cong ty kiém toan duge Uy Ban Chimg Khodn Nha Nude

chﬁp thudn kiém toan cho cic cong ty dai chiing niém yét theo danh séch cong bé ctia Uy Ban
Chimg Khoan Nha Nudc hién nay. Ban Kiém Sodt Cong ty dé xuit Pai hoi ddng cd dong

xem xét va théng qua céc vin dé sau:

1.

Danh séch cic Cong ty kiém todn djc 1dp do BKS dé xuiit thue hién kiém todn cho
Céng ty CO Phiin Bit Dng Sin E Xim nim 2025,

- Céng ty TNHH Kiém todn va Tu vin A&C (A&C)

- Cong ty TNHH Kiém todn NVA (NVA)

- Cong ty TNHH Kiém todn FAC (FAC)

Pai hji dong cb ddng iy quyén cho Hji ddng quin tri: Quyét dinh chon mét trong
nhirng don vj kiém toan trong danh sich cac Céng ty kiém toan doc lap néu trén dé kiém
todn cho Cong ty C6 Phin Bit Pong San E Xim nam 2025,

Kinh trinh Dai hji dong cd déng xem xét va thong qua.

Trén trong.
Noi nhin: TM. BAN KIEM S_Q{}T
Nh TRUONG BAN —
= i frén.

HDOT; Ban kiém sodt. - /f.
Ban diéu héanh. %

Lirw: HC-NS; TCKT.
vO THI KIEU LOAN



P CONG HOA XA HQI CHU NGHIA VIET NAM
w Bie lip - Tw do - Hanh phiic

EXIMILAND

CTY CO PHAN BAT DONG SAN E XIM
I79EF Céich Mang Thang 8, P.5, Q.3, TR.HCM

S6: 01/2025/NQ-DHPCH TP. H6 Chi Minh, ngay 24 thang 4 ndm 2025
DU THAO
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN BAT PONG SAN E XIM

— _Céin cte Lugt Doanh nghigp sé 59/2020/0H 14 ngay 17/6/2020 va edc vén ban huéng
ddn thi hanh,;

~  Cdin cit Diéu I¢ Cong ty C6 phén Bét Péng San E XIM:

- Can cik Bién ban cuge hop Dai héi dong cé diong thwong nién nam 2025 clia Cong ty
C6 phan Bat Pong San E XIM 16 chire vio ngay 24/4/2025.

QUYET NGHI:
Diéu 1: Thong qua Té trinh s§ 01: Mi&n nhiém va biu bd sung thanh vién Hoi déng quan
trj nhiém ky 2020 - 2024,
Ti I¢ biéu quyét dong y: Y
Diéu 2: Théng qua ndi dung Bio céo tong két hoat déng cia Hoi dbng quan trj nhiém ky
2020 - 2024 va phuong huéng hoat dong nhiém ky 2025 - 2029,

Ti I¢ biéu quyét dong y: %

Diéu 3: Thong qua ndi dung Béo cdo két qua hoat dong kinh doanh nam 2024,
Ti l¢ biéu quyét déng p: %

Biéu 4: Théng qua ndi dung Béo cio tai chinh néim 2024 da duge kiém toan.
Ti 1¢ biéu quyét dong y: %

Diéu 5: Thong qua ndi dung Ké hoach kinh doanh nam 2025.
Tt I¢ biéu quyér dong y: %

Diéu 6: Thong qua ndi dung Bdo cdo tdng két hoat déng cita Ban Kiém Soat nhiém ky
2020 — 2024 va phuong hudng hoat déng nhiém ky 2025 - 2029.

Ti I¢ biéu quyét déng y: %

Diéu 7: Thong qua Tér trinh s6 02: Phan phéi lgi nhudin nam 2024,
Ti l¢ biéu quyét dong y: %

Diu 8: Thong qua To trinh s6 03: K& hoach phén phéi lgi nhugn 2025,
Ti 1¢ biéu quyét déng y: %

Diéu 9: Thong qua ndi dung Tor trinh s 04: Ché do thit lao cia Héi ddng quan trj, Ban
Kiém Soat nim 2025,



Ti 1€ biéu quyét dong y: %
Diéu 10: Thong qua ndi dung T trinh s6 05: Lya chon don vi Kiém toan doc 1ap dé kiém
toén bdo cdo tai chinh ndm 2025, théng nhat ty quyén cho Hai déng quan trj Céng ty
duge chon don vi kiém toan nim tai chinh 2025 theo danh séch da duge thong qua.

Ti 1é biéu quyét déng y: %
Diéu 11: Thong qua ndi dung T trinh s6 06: S6 lugng va danh séch tmg cir vién biu
thanh vién Héi dbng quén tri, Ban Kiém Soat nhiém ky 2025-2029.

Ti ¢ biéu quyét dong y: %
Diéu 12: Céng nhin két qué bau cir thanh vién Hpi dong quén tri, Ban Kiém Soat nhi¢m
ky 2025-2029 theo phuong thire bau dén phiéu, cu thé nhu sau:

1. Thanh vién H§i dbng quan tri nhiém ky 2025-2029 gom:

- Ong/ba : Pal phiéu/ phiéu, ti 1¢ %.
- Ong/ba ' Dat phiéu/ phiéu, ti 1¢ %,
- Ong/ba : Pat phiéu/ phiéu, ti 1§ Yo.
- Ong/ba : Pat phiéw/ phiéu, ti 1¢ Y.
- Ong/ba : Pat phiéu/ phiéu, ti 1& %.
2. Thanh vién Ban Kiém Soat nhi¢m ky 2025-2029 gom:
- Ong/ba : Pat phiéu/ phiéu, ti 1& %,
- Ong/ba : Pal phiéu/ phiéu, ti 1¢ Yo
- Ong/ba : Dat phiéu/ phiéu, ti 1& Y.

Nghi quyél c6 hiéu lyre ké tir ngay ky. Toan thé cb déng; Hoi déng quén trj; Ban
kiém soat; Ban diéu hanh ciing can bd, nhén vién ctia Céng ty chju trach nhiém thi hanh
Nghi quyét nay./.

Noi nhin: TM. DAI HOI BPONG COBONG
- Cd déng; CHU TICH

— TV HDOT, TV BKS, BDH;

~  Luew: HCNS.

PHAM XUAN THANG



