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CONG TY CO PHAN BAT PQNG SAN E XIM
EXIMLAND CORPORATION
179EF Cach Mang Thang 8, Phuong Ban Co, TP.HCM

179EF Cach Mang Thang 8, Ban Co Ward, HCMC

Tel: (028) 6264.6726 - Fax: (028) 6264.6724

TP. Ho Chi Minh, ngdy 30 thang 7 ndm 2025
Tp.HCM, month 7 day 30 year 2025

BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
(06 thang dau nim 2025)
(First 6 months of 2025)

Kinh gtii: - Uy ban Chirng khoan Nha nuée
- The State Securities Commission;

Tén cong ty/Name of company: Coéng ty ¢6 phan Bt dong sian E XIM/E XIM Real Estate
Joint Stock Company
Dia chi tru s¢ chinh/Address of headoffice: 179 EF Cach Mang Thang 8, Phuong Ban Co, Tp.Hb
Chi Minh
bién thoai/Telephone: (028) 62646726; Email: eximland@eximland.com.vn
Vbn diéu 16/Charter capital: 469.484.790.000 dong (Bon tram sdu muoi chin ty, bon tram tdm
muwoi bon trigu, bdy tram chin mwoi ngan dong) theo Gidy PKKD sé 0305323291 do S¢
KH&DT TP.HCM cip ngay 27/3/2025 /(469,484,790,000 VND (Four hundred sixty-nine billion,
four hundred eighty-four million, seven hundred ninety thousand VND) according to Business
Registration Certificate No. 0305323291 issued by the Department of Planning and Investment
of Ho Chi Minh City on March 27, 2025).
M3 ching khoan (néu c6)/Stock symbol: Khong/No.
Mo hinh quan tri/Governance model: Pai hoi déng ) dong, Hoi déng quan tri, Ban kiém soat,

Téng giam dbc (General Meeting of Shareholders, Board of Directors, Board of Supervisors,

General Director).
I. Hoat dong ciia Pai hgi dong cd dong/Activities of the General Meeting of Shareholders
Stt S6 Nghi quyét/Quyét Ngay Noi dung
dinh Resolution/Decision
No. No. Date Content

Hop Pai hoi dong cb dong thuong

01 | 01/2025/NQ-BHDPCD 24/4/2025 nién nam 2025/4Annual General
Meeting of Shareholders 2025




II. Hoat dong ciia Hi dong quéan tri nim 2025 (Bio cdo 6 thang/nim)/Board of Directors’
Activities in 2025 (Six-Month/Annual Report):

1. Théng tin vé thanh vién Hoi dong quan tri (HPQT)YInformation about the members of the
Board of Directors

Thanh vién Ngay bo Ngay mién
STT/No. HDQT/Board of Chirce vu/Position nhiém/Date of | nhiém/Date of
Directors’ members appointment dismissal
01 Ong/Ba/Mr./Ms. L 15/01/2018 10/3/2025
Khuong Té Hué Chit tich
/Chairperson
02 Ong/Ba/Mr./Ms. Pho Chu tich 29/05/2015 13/3/2025
Ly Vin Nehia /Vice president
03 Ong/Ba/Mr./Ms. Thanh vién 21/11/2016 31/05/2018
Pao Van Nam /Member 23/10/2018 06/02/2025
04 Ong/Ba/Mr./Ms. Thanh vién 13/3/2025
Nguyén Hai Quynh /Member
05 Ong/Ba/Mr./Ms. . 06/02/2025
Pham Xuan Thing Ch,u igh
/Chairperson
06 Ong/Ba/Mr./Ms. Pho Chu tich 10/3/2025
Pham Ngoc Bdo Han /Vice president
07 Ong/Ba/Mr./Ms. Thanh vién 24/4/2025
bau Chi Thanh /Member
08 Ong/Ba/Mr./Ms. Thanh vién 16/12/2016
Duong Thi Thu Loan /Member
09 Ong/Ba/Mr./Ms. Thanh vién 22/04/2019
Lam Son Pong /Member

2. Cac cudc hop ciia Hoi dong quan tri/Meetings of the Board of Directors: 19 lan (trong do:
HDQT nhiém ky 2019-2024 hop 13 lan, HDQT nhiém ky 2025-2029 hop 06 1an)/19 times (of
which: Board of Directors for the 2019-2024 term met 13 times, Board of Directors for the
2025-2029 term met 06 times)

2.1. Cac cudc hop cia HPQT nhiém ky 2019-2024: 13 1an/Meetings of the Board of Directors for

the 2019-2024 term: 13 times

S6 buoi
h‘t-’lll’alfnﬂd?: T§ I¢ tham
STT Thanh vién H DQT/ Number ;)f dy hop/ Ly do khong tham dw
No. Board of Director meetings //Reasons for absence
member Attendance
attended by
Board of rate
Directors
01 (A)ng/Bé/M;j./Ms. Mién nhiém tir 10/3/2025
Khuong T6 Hug 05/13 38,5% /Dismissed from
10/3/2025
02 | Ong/Ba/Mr./Ms. Mién nhiém tir 13/3/2025
Ly Véan Nghia 07/13 53,85% Dismissed from
13/3/2025
03 | Ong/Ba/Mr./Ms. Mién nhiém tir
Dao Van Nam 01/13 0,8% 06/02/2025
/Dismissed from




06/02/2025
04 | Ong/Ba/Mr./Ms. B6 nhiém tir 13/3/2025
Nguyén Hai Quynh
guyén Hai Quy 06/13 46,2% /Appointed from
13/3/2025
05 | Ong/Ba/Mr./Ms. 13/13 100%
Duong Thi Thu Loan °
06 OPg/Ba/Mr.A/MS. 13/13 100%
Lam Son Pong

2.2. Cac cudc hop ctia HPQT nhiém ky 2025-2029: 06 1an/Meetings of the Board of Directors for
the 2025-2029 term: 06 times

S6 budi
P DO | 1 1
spr | Thanhvien HDQT/ |y o | dwhop/ |y ¢ 40 khong tham dy
Board of Director .
No. meetings //Reasons for absence
member Attendance
attended by vat
Board of ate
Directors
01 | Ong/Ba/Mr./Ms. o
Pham Xuan Thing 06/06 100%
02 | Ong/Ba/Mr./Ms. 06/06 100%
Pham Ngoc Bao Han ?
03 | Ong/Ba/Mr./Ms. 06/06 .
Pau Chi Thanh 100%
04 | Ong/Ba/Mr./Ms. 06/06 100%
Duong Thi Thu Loan ?
05 | Ong/Ba/Mr./Ms. 06/06 .
Lam Son Dong 100%

3. Hoat déng giam sat cia HPQT d6i véi Tong Giam doc/Supervising the Board of
Management by the Board of Directors:

3.1 Hoi déng Quan tri da phan cong nhiém vu cu thé cho ting thanh vién, bam sat cac hoat dong
kinh doanh va thuc hién cac du an dau tu/The Board of Directors has assigned specific tasks to
each member, closely following business activities and implementing investment projects.

3.2 Céc thanh vién HPQT thudng xuyén bao cdo cho HDQT vé tinh hinh tai chinh, tinh hinh quan
ly diéu hanh hoat dong kinh doanh, cong tic chuan bi dau tu va tién do thuc hién cac du 4n dau
tu/Board members regularly report to the Board of Directors on the financial situation,
business management and operations, investment preparation and progress of investment
projects.

3.3 Cac thanh vién HPQT c6 su phdi hop, hd tro cong tac diéu hanh va tao diéu kién cho Téng
giam ddc hoan thanh nhiém vu/Board members coordinate, support operations and create
conditions for the General Director to complete his tasks.

4. Hoat dong ciia cac tiéu ban thudc Hoi dong quan tri (néu co)/Activities of the Board of
Directors’ subcommittees (If any): Khong co6/None. .

5. Cac Nghi quyét/Quyet dinh cita H¢i dong quan tri 06 thing dau nam
2025/Resolutions/Decisions of the Board of Directors (First 6 months of 2025):



Stt

S6 Nghi quyét/ Quyét dinh
Resolution/Decision No.

Ngay

Date

Noi dung

Content

Ty 1€ thong
qua

Approval rate

01

01/2025/QD-HPQT

06/02/2025

Mién nhiém O.Dao
Vin Nam, bd
nhiém O.Pham
Xuan Thing
Dismiss Mr. Dao
Van Nam and

appoint Mr. Pham
Xuan Thang

100%

02

02/2025/QD-HDQT

21/02/2025

Mién nhiém
B.bBinh Thi Nhai,
b6 nhié¢m
O.Nguyén Anh
Tuén, O.Pau Chi
Thanh

Dismiss Ms. Dinh
Thi Nhai, appoint
Mr. Nguyen Anh
Tuan and Mr. Dau
Chi Thanh

100%

03

03/2025/QD-HDQT

27/02/2025

Thay ddi nguoi dai
dien  vén  gop,
nguoi dai  dién
phdp luat tai cac

cong ty con

Change of capital
representative,
legal
representative at

subsidiaries

100%

04

04/2025/QD-HDQT

07/3/2025

Thanh 1y, ky méi
Hop dong tuy thac
dau tu tai xa Hung
Long, Binh Chéanh

Liquidation and

100%




signing of new
investment trust
contract in Hung

Long commune,

Binh Chanh

05

05/2025/QD-HDQT

10/3/2025

Mién nhiém
B.Khuong T Hué,
bd nhiém B.Pham
Ngoc Bao Han

Dismissed Ms.
Khuong To Hue,
appointed Ms.
Pham Ngoc Bao
Han

100%

06

06/2025/QD-HPQT

10/3/2025

Bau O.Pham Xuén
Thing lam Chu
tich HbQT

Mr. Pham Xuan
Thang is
Chairman of the

Board of Directors

100%

07

07/2025/QD-HPQT

13/3/2025

Mién nhiém O.Ly
Vin Nghia, bd
nhiém O.Nguyén
Hai Quynh (TV
HDbQT)

Dismiss Mr. Ly
Van Nghia,
appoint Mr.
Nguyen Hai Quynh
(Member of Board

of Directors)

100%

08

08/2025/QD-HPQT

13/3/2025

Bau Ba Pham
Ngoc Bao Han lam
Pho Chu tich
HDbQT

100%




Elect Mrs Pham
Ngoc Bao Han as
Vice Chairman of
the Board of

Directors

09

09/2025/QD-HDQT

17/3/2025

Mién nhiém O.Ly
Vin Nghia, bo
nhiém O.Nguyén
Hai Quynh (Téng
giam ddc)

Dismiss Mr. Ly
Van Nghia,
appoint Mr.
Nguyen Hai Quynh

(General Director)

100%

10

10/2025/QD-HPQT

21/3/2025

Thong qua ké
hoach t6 chuc
DHDPCDTN nam
2025

Approval of the
plan to organize
the 2025 Annual
General Meeting
of Shareholders

100%

11

11/2025/QD-HPQT

28/3/2025

Mién nhiém O.Dao
Vin Nam, bd
nhiém O.Lam Son
Dong

Dismiss Mr. Dao
Van Nam and
appoint Mr. Lam
Son Dong

100%

12

12/2024/QD-HDPQT

02/4/2025

Thong qua viéc
Cong ty Eximland
chuyén nhuong

toan by phan von

100%




gop tai Cong ty
TNHH DAiu tu BdS

Exim

Through Eximland
Company's
transfer of all
capital
contributions at
Exim Real Estate
Investment

Company Limited

13

13/2025/QD-HDPQT

21/4/2025

Thong nhat danh
sach bau HPQT va
BKS nhiém ky
2025-2029

Unifying the list of
candidates for the
Board of Directors
and Supervisory
Board for the
2025-2029 term

100%

14

14/2025/QD-HPQT

24/4/2025

Bau O.Pham Xuén
Thing lam Chu
tich HBPQT, Ba
Pham Ngoc Béo
Han lam Phé Chu
tich HbQT

Mr. Pham Xuan
Thang is
Chairman of the
Board of
Directors, Ms.
Pham Ngoc Bao
Han is Vice
Chairman of the

Board of Directors

100%




15

15/2025/QD-HDQT

07/5/2025

Lay v kién c6 dong
bang vin ban dbi
véi 433/UBCK
ngay  21/3/2025
cua UBCKNN

Obtaining written
shareholders'
opinions on
Decision
433/UBCK dated
March 21, 2025 of
the State Securities

Commission

100%

16

15.1/2025/QD-HDQT

09/5/2025

Thong qua ché do
thu lao cua Hoi
ddng quan tri, Ban
kiém so4t va Thu
ky Cong ty
Approval of the
remuneration
regime of the
Board of
Directors, Board
of Supervisors and
Company

Secretary

100%

17

16/2025/QD-HDQT

14/5/2025

Chon don vi kiém
toan doc lap kiém
toan Bao cdo tai
chinh Cong ty nam
2025

Select an
independent
auditor to audit the
Company's 2025

financial

100%




Statements

G tién c6 ky han
18 17/2025/Qb-HPbQT 15/5/2025 100%
Term Deposit

Vé viéc phé duyét
ké hoach chon thau
Go6i thau Tu van
Thiét ké xay dung
Du an: Khu nha &
xa hoi tai phuong
Pht H@tu, quan 9
(nay 1a Thanh phd
Thu brc)

19 17.1/2025/Qb-HbQT 20/6/2025 On approving the 100%
bidding plan for
the Construction
Design Consulting
Package of the
Project: Social
housing area in
Phu Huu ward,
district 9 (now Thu

Duc city)

I11. Hoat ddng ciia Ban kiém soat (BKS) 06 thang ddu nim 2025/Activities of the Board of
Supervisors (BOS) in the first 6 months of 2025:

1. Théong tin vé thanh vién Ban Kiém soat (BKS)/Information about members of Board of

Supervisors.
2 Ng3
Ngay bo By
hi¢m e Trinh @)
STT Thanh vién BKS Chiic vu e nhi¢m nh do
No Board of Supervisors Position Date of chuyén mon
' appointment | Dismissal | Qualification
date
Cu nhéan ké toan
chuyén nganh
ké toan
A 3 Trudng ban B
01 gggﬁf‘/&" u/ Aff)a N 28/412016 | 24/412005 | Bachelor of
: Prefect Accounting
Major in
Accounting




02

Ong/Ba/Mr./Ms.
Nguyen Thi Kim Thoa

Thanh vién
Member

28/4/2016

24/4/2025

Cir nhan ké toan
chuyén chuyén
nganh tai chinh
doanh nghi¢p

Bachelor of

Accounting

majoring in
corporate

finance

03

Ong/Ba/Mr./Ms.
Tran Thi Khanh Linh

Trudng ban

Prefect

24/4/2025

Cir nhan ké toan
Bachelor of

Accounting

04

Ong/Ba/Mr./Ms.
Nguyen Hong Phong

Thanh vién
Member

24/4/2025

Ctr nhan ké toén
Bachelor of
Accounting

05

Ong/Ba/Mr./Ms.
Tran Thi Bao Ngoc

Thanh vién
Member

24/4/2025

Cir nhan ké toan
Bachelor of
Accounting

2. Cac cudc hop ciia Ban kiém soat: 02 lan (trong d6, BKS nhiém ky 2020-2024 hop 01 lén,
BKS nhiém ky 2025-2029 hop 01 lan)/Meetings of the Board of Supervisors: 02 times (of
which, the Board of Supervisors for the 2020-2024 term meets 01 time, the Board of Supervisors
for the 2025-2029 term meets 01 time)

2.1. Cac cudc hop ciia BKS nhiém ky 2019-2024: 01 1an/Meetings of the Board of Supervisors for

the 2019-2024 term: 01 time

So buoi

. o hop tham | Ty I¢ tham o 1A TR
Stt B?(lga?/?e;l;::rs du du hop qullfy%ieu Ly do khong tham du hop
No. of Boarfd of Number of | Attendance . Reasons for absence
Supervisors . Voting rate
meetings rate
attended
Ong/Ba/Mr./Ms.
01 |Vd Thi Kiéu| 01/01 100% 100%
Loan
Ong/Ba/Mr./Ms.
02 |Nguyén  Thi| 01/01 100% 100%
Kim Thoa

2.2. Cac cudc hop ctia BKS nhiém ky 2025-2029: 01 lan/Meetings of the Board of Supervisors for
the 2025-2029 term: 01 time

So buoi

Ty 1€ tham

. o hop tham \ A peX
Thanh vién : Ty 1€ biéu , A
Stt BKS Members du du hop quybt Ly do khong tham du hop
No. of Boarid of Number of | Attendance . Reasons for absence
Supervisors . Voting rate
meetings rate
attended
01 | Ong/Ba/Mr./Ms. 01/01 100% 100%




Tran Thi Khanh
Linh

Ong/Ba/Mr./Ms.
02 |Nguyén Hédng| 01/01 100% 100%
Phong

Ong/Ba/Mr./Ms.
03 | Tran Thi Bao 01/01 100% 100%
Ngoc

3. Hoat dong giam sat cua BKS/Supervising Board of Directors:
Trong 06 thang dau nam 2025, BKS da thuc hién giam sat cac hoat dong cia HPQT, Ban TGP
Cong ty theo dung ké hoach va chirc nang nhiém vu dugc giao. Pong thoi, dinh ky kiém tra cac
bao cédo tai chinh Quy I, 11/2025, ddm bao cac hoat dong cua Cong ty ding theo quy dinh ctua
phap luat va Diéu 18 cong ty/In the first 6 months of 2025, the Supervisory Board has supervised
the activities of the Board of Directors and the Board of Management of the Company in
accordance with the plan and assigned functions and tasks. At the same time, it periodically
checked the financial reports of the first and second quarters of 2025, ensuring that the
Company's activities are in accordance with the provisions of law and the Company's Charter.

4. Sy phdi hop hoat doéng cia BKS véi Ban diéu hanh va cac can bd quan ly
khac/Coordination of the activities of the Board of Supervisors with the Board of Management
and other management staff
Dinh ky hang quy hodc dot xuat déu tham gia cac cudc hop cia HPQT (néu c6 dé nghi cua
HDQT), qua d6 nim bit kip thoi thong tin tién do thuc hién ké hoach di dugc DPHPCD thong
qua va cic Nghi Quyét cua HDQT. Trong qua trinh gidm sat lu6n dugc Ban diéu hanh, cac bd
phan chuyén mén cung cip day da ho so tai lidu theo yéu cau/dttend Board of Directors
meetings quarterly or on an ad hoc basis (if requested by the Board of Directors), thereby
promptly grasping information on the progress of implementation of the plan approved by the
General Meeting of Shareholders and the Board of Directors' Resolutions. During the
monitoring process, the Executive Board and specialized departments always provide full
documents as required.

IV. Ban diéu hanh (BPH)/Board of Management:

\ . N A \ov R Ngay
STT | Thanh vién Ban didu | 82 thang Trinh dg Ngay bo mién
\ nam sinh chuyén mon nhi¢m cn
hanh/Members of nhiém
No. | Board of Management Date of Dismissal
’ Date of birth Qualification appointment date
o1 | Ong/Ba/Mr./Ms 29/10/1971 22/4/2015 | 19/3/2025
Ly Vian Nghia
Kién tric su; Cir
nhan kinh té
02 | One/Ba/Mr/Ms. 27/7/1976 Architect; 27/5/2015 | 01/4/2025
Pao Van Nam
Bachelor of
Economics
Cir nhan kinh té;
Cir nhan luat
Ong/Ba/Mr./Ms. Bachelor of
03 Duong Thi Thu Loan 16/10/1977 16/12/2016
Economics,
Bachelor of Law
) . K¥ su khoa hoc
04 | One/BaMr/Ms. 10/01/1994 hang hai 19/3/2025
Nguyeén Hai Quynh
Marine science




engineer

K¥ su xay dung
Ong/Ba/Mr./Ms. .
05 Pau Chi Thanh 18/05/1971 Construction 25/02/2025
engineer
Ong/Ba/Myr./Ms. Kién triic su
06 Lam Son Dong 18/03/1972 Architect 01/4/2025
V. Ké toan trwong (KTT)/Chief Accountant
Ngay thang Trinh db Ngay bb Ngay
STT Ho va tén <. A A mién
: nam sinh chuyén mon nhiém cn
nhiém
No Name Date of Dismissal
' Date of birth Qualification appointment date
Cir nhan Ké
toan kiém toan
Ong/Ba/Mr./Ms. Bachelor of
01 Dinh Thi Nhai 26/05/1985 . 01/01/2024 | 25/02/2025
Accounting and
Auditing
Cu nhan ké toan
Ong/Ba/Mr./Ms.
02 Nguyén Anh Tuén 09/09/1986 Bachelor of 25/02/2025
Accounting

VI. Pao tao vé quan tri cong ty/Training courses on corporate governance:
Céc khoa dao tao v€ quan tri Cong ty ma cac thanh vién HDQT, thanh vién BKS, Tong Giam
dbc diéu hanh, cac can bd quan Iy khac va Thu ky Cong ty da tham gia theo quy dinh vé& quan
tri cong ty/Training courses on corporate governance that members of the Board of Directors,
members of the Supervisory Board, the General Director, other managers and the Company
Secretary have participated in according to regulations on corporate governance: Khong
c6/None.

VIL Danh sich vé nguoi cé lién quan ciia cong ty dai ching (Bio cdo 6 thing/nim) va giao
dich cia nguoi co6 lién quan cuaa cong ty véi chinh Cong ty/The list of affiliated persons of
the public company (Semi-annual report/annual report) and transactions of affiliated persons
of the Company)
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