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TP. H6 Chi Minh, ngéy 03 théng 4 ném 2025

DANH MUC
VAN KIEN PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN BAT PONG SAN E XIM

Chuong trinh PHPCD thutng nién nam 2025,

Quy ché lam viéc ciia Pai hoi.

Béo cdo tong két hoat déng cta Hoi dong quan trj nhiém ky 2020-2024 va
Phuong hudng hoat dong nhiém ky 2025-2029.

Bdo cdo két qua hoat dong kinh doanh ndm 2024.

Ké hoach hoat ddng kinh doanh ndam 2025,

Béo céo tai chinh ndm 2024 da dugc kiém toén,

Bédo cdo tong két hoat dong cua Ban kiém sodt nhiém ky 2020-2024 va
phuong hudng hoat dong nhiém ky 2025-2029,

To trinh s6 01: Mién nhiém va bau b6 sung thanh vién Hoi dong quan tri
nhiém ky 2020-2024.

Té& trinh s6 02: Phan phéi loi nhudn nim 2024

To trinh s6 03: Ké hoach phan phoi lgi nhu@n nam 2025.

T trinh 50 04: Che d¢ thu lao cua HDQT, BKS ndm 2025.

To trinh s6 05: Lya chon don vi Kiém toan doc lap dé kiém toan bao cao tai
chinh nam 2025.

Té trinh s& 06: S6 lwong va danh sach tmg ctr vién béu thanh vién HPQT,
BKS nhiém ky 2025-2029.

Quy ché bau ct.

Du thao Nghi quyét Pai hoi ddng ¢b dong thudmg nién nam 2025,
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CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

I. THOI GIAN VA DIA PIEM
Thévi gian: 8h30 ngay 24/4/2025

Pia diém; Khach san Continental s6 132-134 Dong Khai, Quén 1, TP HCM.
11.NOI DUNG CHUONG TRINH

E‘;‘ Nii dung Ngudi phu trich Sh"l.:
A. CONG TAC CHUAN BI
8h00- Tiép don, kiém tra tu cach dai biéu tham dyr va phét tai B cra
8h30 liéu
B. NGHI THU'C KHAI MAC
Tuyén bd Iy do, giéi thiéu thanh phan tham dy
Biéo cdo kiém tra ty 1¢ cd dong tham dy Dai hdi
8h30- Théng qua: )
8hd5 — Poan Chi ta, Dodn thir kj Ban tb chite

- Quy ché lam viéce tai Dai hoi
— Churong trinh Pai hoi

C. NOI DUNG CHINH

Trinh Pai hii théng qua cic Bio cio:

1. Bdo cdo tong két hoat dong cia HPQT nhiém ky |  Doén chi tich
2020 — 2024 va phuong hudng hoat dong nhiém ky

2025-2029
2. Béo céo két qué hoat dong kinh doanh nam 2024 Boan chit tich
3. Baéo cao tai chinh nam 2024 da dugc kiém toan Doan ch tich
4. Béo cio ké hoach kinh doanh nam 2025 Doan chi tich

5. Bao cao téng két hoat djng cia BKS nhiém ky 3 '
2020 — 2024 va phuong hudng hoat dong nhiém ky Ban Kiém Soat
2025-2029

Trinh Pai hbi thing qua cic to trinh:




Thii

Ghi

Sian Nji dung Ngwai phu trich chil

6. Té trinh sé 01: Mi&n nhiém va béu bd sung thanh | DPoan chi tich
vién Hoi dong quan trj nhiém ky 2020-2024;

7. Dai hdi biéu quyét théng qua Té trinh 01. Poan chi tich

8. Té trinh s 02: Phin phéi lgi nhuén ndm 2024; Poan chi tich

9. To trinh s6 03: Ké hoach phén phdi loi nhudn 2025; -nt-

10. Té&r trinh s 04: Ché 46 thi lao cia HDQT, BKS | Ban Kiém Soat
niam 2025;

11. Tér trinh sé 05: Lya chon don vi Kiém toan déc lap | Ban Kiém Sodt
dé kiém todn bao cdo tai chinh nam 2025;

12. Tér trinh s6 06: S6 luong va danh sach img cir vién Boan chi tich
béu thanh vién HDQT, BKS nhiém ky 2025-2029.

Pai hoi tién hanh thio ludn Doén chu tich

Pai hoi tién hanh biéu quyét thong qua céc Bdo cdo, Boan ch tich

Tér trinh.

.o . a £

T"v: HDPQT, BKS nhiém ky 2020-2024 tuyén bo hét Podn chi tich

nhiém ky

Pai hdi biu Ban Kiém Phiéu Poan chil tich

Ban kiém phiéu trinh Dai hoi théng qua Quy ché bau | Trudng ban kiém

thanh vién HDQT va BKS nhiém ky 2025-2029. phiéu

Ban kiém phiéu Huéng din Dai hdi béu ctr va Dai hdi | Trudmg ban kiém

tién hanh béu cir. phicu

Dai hoi gidi lao

Cong bd két qua biu cir TV HPQT, BKS nhigm ky | Trudng ban kiém

2025-2029 phiéu

TV HPQT, BKS nhiém ky 2025-2029 ra mét Pai hoi Doan chil tich

Thing qua Bién ban Pai hdi nam 2025 BPoén Thu ky doan

Thong Nghi quyét Dai hdi nam 2025 Poin Thu ky doan
D. BE MAC

11h30 | Tuyén bb bé mac Dai hoi Chti toa doan

TM. Hol ﬂONG QU.E.N TRI

PHAM XUAN THANG
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QUY CHE LAM VIEC )
HOQP PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN BAT PONG SAN E XIM

- Céin it Lugt Doanh nghiép sé 59/2020/QH 14 dwge Quéc hdi mréc CHXHCN Viét
Nam théng qua ngay 17/6/2020.

- Can cit vao Diéu I¢ Céng ty C6 phan Bdt Péng San E Xim.

- Céin cir Bién ban hop ngéy 21/3/2025 clia Hpi déng Qudn tri Céng ty Cé phan Bt
Déng San E Xim vé viéc thong qua ké hoach t6 chire Pai hgi dong cé dong thucng nién
nam 20235,

Pé bubi hop Pai hoi dong cb doéng thudmg nién nim 2025 Cong ty Cb phén Bat
Pong San E Xim dién ra nhanh chéng, thudn lgi, dam bao quy:’in lgi cta cac cd dong,
tudn thii céc quy dinh ctia Ludt Doanh nghiép va Diéu 1¢ Cong ty.

Hoi déng quan tri kinh trinh Dai hoi ddng cd dong thong qua Quy ché lam vie tai
dai hdi voi cae ndi dung chinh nhu sau:
Diéu 1: Diéu kién tham dy Pai hoi

Cd dong Cong ty co tén trong danh sich chdt quyén tham dy Dai hoi dén 16 gits

ngay 28/3/2025 c6 quyén trire tiép tham dy hodc ty quyén cho ngudi khéac tham dy va
biéu quyét tai Dai héi.

Diéu 2: Piéu kién dé Dai hi dwoge tién hanh
1. Khi c6 s6 cb dong du hop dai dién trén 50% tong sb cd phéin ¢6 quyén biéu quyél
cuia Cong ty.
2. Cd dong duoc bd tri chd ngdi ddy du, thudn lgi dé tham dy Pai hoi.
Diéu 3: Trit ty ciia Dai hji
I. Tét ca céc cd dong tham dy Pai hdi dn mic lich sy, trang nha.
2. Khéng hit thube 14 trong phong hop Dai hoi.
3. Han ché noéi chuyén riéng va sir dung dién thoai di dong trong thti gian dién ra
Dai hoi.
Piéu 4: Nhiém vu ciia dai hji



- Biéu quyét théng qua Quy ché lam viéc tai dai hdi; Chuong trinh dai hoi; Thanh
phin Poan chi tich, Poan Thu ky, Ban Kiém phiéu.

- Biéu quyét thng qua:
e Céc Bao cdo: i) Bdo cho tong két hoat dong cia HPQT nhiém ky 2020 — 2024
va Phuong hudng hoat dong nhiém ky 2025-2029; ii) Két qua hoat ddng kinh
doanh nam 2024; iii) Ké hoach hoat déng kinh doanh nam 2025; (iv) Béo céo tai
chinh nim 2024 da duge kiém toan; (v) Béo céo tdng két hoat dong ctia BKS
nhiém ky 2020 — 2024 va Phirong hudng hoat dong nhiém ky 2025-2029.
e Cac To trinh: i) Té trinh Mién nhiém va biu bd sung thanh vién Héi dbng quan
tri nhiém ky 2020-2024,; ii) To trinh phén ph{‘]i lgi nhudn nam 2024; iii) To trinh
ké hoach phén phdi lgi nhuéin nim 2025; iv) To trinh ché do thi lao ciia HPQT va
BKS nam 2025; (v) Té trinh lyra chon don vi Kiém toan déc lap dé kiém todn bio
cdo tai chinh nim 2025; (vi) To trinh S& lwgng va danh sich (ng ctr vién béu
thanh vién HPQT, BKS nhié¢m ky 2025-2029.

e Bién ban, Nghj quyét Dai hji.
- Biu thanh vién HDQT, Ban kiém sodt nhiém ky 2025-2029.
Piéu 5: Ciic quy dinh tai Dai hji
5.1 Ding ky tham dy Pai hoi:

Céc c¢b déng hodic ngudi duge ty quyén khi dén tham dy dai hoi phai ding ky voi
Ban kiém tra tu cich ¢ dong dé nhén tai liéu dai hoi, phiéu biéu quyét trong dé cé ghi
tén ¢d dong hoiic ngudi duge ty quyén, ma sb bidu quyét va sb ¢b phin co quyén biéu
quyét twong (mg ctia ¢b dong,
5.2 Poan chi tich
- Poan chi tich dai hdi do Ban t& chirc gi¢i thiéu va duge PHDCD théng qua bing
biéu quyét.
- Doan chii tich trye tiép diéu hanh Pai héi.
5.3 Poan thw ky:
- Thu ky dai hoi do Ban td chirc gi¢i thidu va duge PHDCD thong qua bing biéu
qu}rét.
- Thw ky ¢6 nhiém vu ghi bién ban, tng hgp diy du, trung thyc ¥ kién cia céc cb
dong tai dai hoi; soan thao Bién ban, Nghj quyét.
5.4 Ban kiém phiéu;
- Ban kiém phiéu do DPoidn cha tich gidi thi¢u trinh trude Dai hdi va duge DHDCD
thong qua bing biéu quyét. Ban kiém phiéu c¢6 trach nhiém:
o Ghi nhiin két qua biéu quyét clia cdc cd dong va ngudi duge ty qu}rén ddi voi
céc vin dé duge 14y y kién théng qua tai dai hoi.

e Tdng hop va bao cdo Doan chii tich két qua biéu quyét timg vén dé tai dai hoi.
B 8



5.5 Thio ludin va phit biéu y kién tai Dai hdi:

- Tai dai hdi, sau khi nghe cic bdo cdo, tor trinh cia Hoi dt’ing quan trj, Ban kiém
s0dt, cdc ¢b dong hodc nguoi duge uy quyén c6 quyén thao ludn va phat biéu y kién
nhung phai tudn thu cac quy dinh sau:

e Dugc sy chép thudn cia chi toa.
e Phai néu tén, ma s6 ¢d déng trude khi phat biéu.
o Noi dung phat biéu phai ngin gon va phii hop véi chwong trinh dai hoi,
e Thoi gian phat biéu khong qua 03 phut cho 01 lan phat biéu,
5.6 Biéu quyét théng qua cic vin dé tai dai hji:
a. Nguyén tic:

- Cb dong, dai dién cho c¢b déng ¢6 quyén tham dy Pai hoi (“cd dong tham dy dai
hoi”) déu c6 quyén biéu quyét cic van dé thuge thim quyén ctia Dai hoi, quyén biéu
quyét twong (mg vdi tong s6 ¢b phin s& hitu vivhoiic dai dién s& hiru,

- Céc ndi dung trinh dai hdi s& duge 1y y kién biéu quyét va chi duge thong qua khi
¢6 trén 50% tdng s6 phiéu c6 quyén biéu quyét ciia tit ca cac cb dong dy dai hoi chip
thuén. Tai Dai hoi dt:’:ung ¢ ddng thudmg nién nam 2025 céc cd dong biéu quyét hﬁng
hinh thirc gio thé biéu quyét dbi véi cic ndi dung cin duge théng qua tai Pai hii.

b. Cich thire biéu quyét:
Biéu quyét théng qua cdc ndi dung tai Pai hji:

- C6 dong hodic ngudi duge iy quyén thye hién biéu quyét “Péng y”, “Khdng dong
p” hodc “Khing cé y kién” vé mot viin dé duge dua ra biéu {]uyél tai dai hdi biing cich
gior cao Thé biéu quyér.

- Mdi ¢b déng hodic ngudi duge tiy quyén chi duge thye hién biéu quyét mot lin cho
mdi ndi dung cin duge thong qua.

- Khi biéu quyét gio Thé biéu quyét, mit truée cia Theé biéu quyét phai duge gio
cao huéng vé phia chu toa diéu khién dai hoi.

Thay mit Hoi déng quan trj kinh trinh Pai héi déng cb dong cho y kién va biéu
quyét thong qua.
T/M. HOI PONG QUAN TRI
: U TICH =
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~ BAOCAO 1
TONG KET HOAT DPONG CUA HQI PONG QUAN TRI NHIEM KY 2020-2024 VA
PHUONG HUONG HOAT PONG NHIEM KY 2025-2029

PHAN 1 ‘
TONG KET NHIEM KY 2020-2024

I. Tinh hinh chung:

Nhiém ky 2020-2024 ciia Hoi dng quan tri (“HPQT”) Cong ty cb phén bit dong san E
Xim (“Eximland”) dién ra trong bdi canh tinh hinh kinh té ctia Viét Nam gip nhiéu kho
khiin, dic biét la nhitng ndm déu ctia nhiém ky, ca nuéc d6i miit véi bénh dich Covid 19 va
héu sau dich bénh. Thi truémg bit dong san ciing chju nhiéu tac ddng tiéu cyc tir dai dich
Covid 19, rét it dir &an mai duge trién khai nén nguf’.“-n cung san phﬁm can hd, dét nén, nha &
riéng 1é, diic biét 1a nha & xa hdi bj thiéu hut trdm trong so véi nhu cau chung cta thj truémeg,
diic biét 1a cdc thanh phd 16én c6 nhiéu ngudi dan nhip cu nhu TP Hé Chi Minh,

II. Tinh hinh hoat déng ciia Hi dong quén tri
1. Hoat djng ciia HDQT:

Trong sudt nhiém ky vira qua hoat dong ctia HPQT déu thye hién ding theo quy dinh
cua phap ludt va Piéu 1é ctia Cong ty. Nhimg cude hop ciia HPQT thudng xuyén duge to
chirc nhiim kip thai chi dao cho y kién va giam sat chat ché hoat dong clia Ban Téng giam
déc trong viée thye hién Nghi quyét ciia Dai hoi déng b dong (“DPHDCD™), Nghj quyét clia
HDQT dya trén sy nhit tri cao cta dai da s6 cdc thanh vién HPQT, dam bio l¢i ich cha céc
cb dong va sy phat trién bén vimg cia Céng ty.

Thyre hién ding chirc nang, nhiém vy cia HDQT dugce quy dinh tai Diéu 1é Cong ty va
céc quy dinh ctia phap ludt. T6 chirce PHPCPD thudmg nién, cong bd théng tin ding theo quy
dinh ddi véi cong ty dai ching; thuc hién ché do thu chi tai chinh minh bach, tiét ki¢m, hiéu
qua,

Hoat dong gidm sét ciia HDQT déi véi Tong giam dbc: Tong giam déc 1a thanh vién
HPQT thudng xuyén bdo cio cho HDQT vé tinh hinh tai chinh, tinh hinh quén Iy diéu hanh
hoat dong kinh doanh cta Cong ty, cong tac chudn bj déu tur va tién do thyce hién cdc dy 4n.

2. V& nhin s HPQT: Dai hdi dbng c¢b dong dd bau 05 thanh vién HDQT nhi¢m ky
2020-2024, tuy nhién, do hoan cénh ci nhéin trong nhiém ky cé 03 thanh vién HDQT ln
luot xin tir nhiém, HDQT da kip thoi bé nhiém thanh vién HDQT mdi thay thé va céc thanh
vién nay HDQT s€ trinh PHDCD thudmg nién nam 2025 thdng qua.
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STT | Tén thanh vién Ngiybd | Nehy mibu Ghi chii
nhi¢m nhiém
A. Thanh vién da tir nhi¢gm
Thanh vién tir nhiém trinh
01 | Pdo Vin Nam 25/6/2020 27/2/2025 DHDCD 2025 théng qua
S i Thanh vién tie nhiém trinh
02 | Khwong T Hug 25/6/2020 10/3/2025 DHDCD 2025 théng qua
i . Thanh vién tic nhiém trinh
03 | Ly Vin Nghia 25/6/2020 13/3/2025 DHDCD 2025 thing qua
B. Thanh vién HDQT hién tai
01 | Duwong Thi Thu Loan 25/6/2020
02 | Lam Son Dong 25/6/2020
. Thanh vién bé sung trinh
03 | Pham Xuén Thing 271212025 DHDCD 2025 thong qua
Thénh vién bé sung trinh
04 | Pham Ngoc Bao Han 10/3/2025 DHDCD 2025 théng qua
= cizi Thanh vién bo sung trinh
05 | Nguyen Hai Quynh 13/3/2025 DHDCD 2025 thong qua

II1.Cic chi tiéu tai chinh
1. Két qua hoat djng sin xuét kinh doanh giai doan 2020-2024:

Chi tiéu Niim 2020 Niam 2021 Niam 2022 Niim 2023 Niim 2024

Doanh thu ban hang va

cung cip dich vy 2,710,085,985 | 11,841,259,055 | 2,528,616,045 | §2,980,379,338 | 6,152,071,648
Céc khoan giam trir doanh i

thu

£

Doanh thu thudn ve bin | 51 o0 oo | 11 41250085 | 252861605 | $2.980379,338 | 6,152,071,648
hang va cung cap dich vu

Gid von hang ban 2,214,944,435 | 11,288,729,985 | 2,.279,677,984 | 89,676,877,282 | 5,534,325.462
RIANNGO Jr i dan 495,141,550 | 552,529,070 | 248,938,061 | (6,696,497,944) | 617,746,186
hing vit cung cilp dich vu

Doanh thu hoat déng tai

chinh 44,933,907,525 | 39,220,177,617 | 45,103,632,771 | 24,339,462,032 | 18,039,333,301
Chi phi tai chinh 8,197,351,262 | 2,756,471,251 | 7,304,509,375 | 10,520,178,303 | 2,942,881,630
Trong do: Chi phi l@ivay | 9939386047 | 7.437.313,245 | 7.246,772.875 | 7655626991 | 2807630134
Logi nhugn tie HP TC 36,736,556,263 | 36,463,706,366 | 37,799,123,396 | 13,819,283,729 | 15,096451,671
_‘Ifghl:ilgﬁi i b 7,156,276,131 | 12,595,047,279 | 12,249,478,971 | 11135070445 | 9,619,976,524

D




Lgi nlugn th win fir hoat
djng KD/Net operating | 30,075,421,682 | 24,421,188,157 | 25,798,582,486 | (4,012,284,660) | 6,094,221,333
profit
Thu nhép khic 1,975.786 143,369,035
Chi phi khéc 919,947,609 3,540,058 179,278,131 | 311,318,335
Loi nhugin khdic (917,971,823) 0 (3,540,058) | (35,909,096 | (311,318,333
f}f‘:;"'"ﬂ" ke todin triede | 50 1 <r 110859 | 24,421,188,157 | 25,795,042,428 | (4,048,193,756) | 5,782,902,998
Chi phi thu¢ TNDN hién 2,806,458,163 14,806,657
hanh
Chi phi thué TNDN hodin
lai
Lgi nhugin rong sau thué | 26,350,991,696 | 24,421,188,157 | 25,795,042,428 | (4,063,000,413) | 5,782,902,998
2. Céc chi tiéu tai chinh khdic
Chi tign Nam 2020 Nam 2021 Nim 2022 Niam 2023 Nim 2024
Téi san ngén
han 262,272,755,910 | 185,548,373,085 | 57,257,938410 | 144,686,052,371 | 105,988,537,399
Tai sin dai han | 374,272,161,448 | 577,741,425,141 | 664,734,930,812 | 554,476,013,500 | 561,947,118,529
Tong tii sin 636,544,917,358 | 763,289,798,226 | 721,992,869,222 | 699,162,065,871 | 667,935,655,928
Ng ngin han 52,870,022,629 | 138,513,293,511 | 109,626,961,449 | 98,549,162,511 | 85,527,459,570
N déi han 92,708,408,472 | 111,679,016472 | 97.424,550,072 | 89,734,546,072 | 65,746,936,072
Vén chi s hitu | 490,966,486,257 | 513,097.488,243 | 514,941,357,701 | 510,878,357,288 | 516,661,260,286
Ta“ﬁé‘f“a“ 636,544,017,358 | 763,289,798,226 | 721,992,869,222 | 699,162,065,871 | 667,935,655,928

IV.Nhitng thudin lgi va khé Khiin:

Trong nhiém ky 2020-2024 vira qua, mic du nhirng ndm déiu cta nhiém ky la giai doan
ma dich bénh Covid 19 bing phdt manh, tinh hinh kinh té Viét Nam néi chung va thj
trrdmg bit dong san néi riéng glip rit nhiéu kho khiin, nhat 1a trong thoi gian gidn cich xi
héi, moi hoat dong kinh doanh ciia cic doanh nghiép gin nhu bj dinh tré, dp lyc tim ly dé
ndng trén vai clia nhitng ngudi quan 1y doanh nghiép la phai lam thé nao dé doanh nghiép
vén van hanh, vin dam bao dugc déi séng, cong dn viée lam cho nhimng ngudi lao dong cuia
doanh nghiép minh. Ciing nhu nhimg doanh nghiép khéc, tinh hinh hoat dong cta Eximland
trong giai doan nay gip kha nhiéu kho khin,

Tuy nhién, do cudi nam 2020, Céng ty TNHH Exim (Eximland chiém 95% vén diéu 1)
da dam phén thanh cong viéc chuyén nhugng quy dit 28,5 ha tai Ap Rach ld xd An Théi
Péng huyén Cén Gid. Nén khi ¢ 1énh gidin cach xd hdi, ngudi lao dong cua cong ty lam
viée online tai nha, hoat dong kinh doanh vin dién ra nhung véi tién do kha chdm. Tién do
chuyén nhuong quy dit 28,5 ha tai cin Gid kéo dai tir cubi nim 2020 dén déu quy 3/2022
thi hoan tét. Chinh vi 1& d6 nén két qua hoat dong kinh doanh ctia Eximland trong nhing
nim 2020-2021-2022 khé tét do cong ty ghi nhan phin lgi nhudn duge chia tir Céng ty
TNHH Exim khi Céng ty TNHH Exim chuyén nhuong Khu dét niy.

Nhur vy, 6 thé thdy ring, trong nhitng nim ctia nhiém ky vira qua, Eximland chua trién
khai duge bt ky du 4n nao, lgi nhudn ghi nhn trong nhitng nim 2020, 2021, 2022 va ca
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2024 chi yéu dén tir hoat djng ddu tu tai chinh. Piéu nay déi véi mot cong ty bit dong sin
nhw Eximland 1a rat ddng quan ngai.

Mot trong nhirng nguyén nhén din dén tinh hinh néu trén la do céc quy dinh phap ludt
vé ddu tu, nha &, dit dai, quy hoach db thj chwa cé sy théng nhét trong qua trinh chuyén tiép
va ban hanh, Ciing v6i d6, nhiéu du an dang trong qué trinh thanh tra, kiém tra, kiém todn,
ra sodt lai thi tuc phép ly, diéu nay din dén viéc dun dédy giai quyét clia cdc co quan quan ly
nha nude, chua ddm bdo mt quy trinh lién thong, déng bd. Dic biét, viéc ra sodt, thanh
kiém tra vé quan 1y sir dung dét cong san clia cac co quan nha nude da lam mdt s6 dyr dn bi
dimg trién khai trong d6 c6 Dir 4n tai s6 376 Dién Bién Phi Q.3 do Céng ty CP Péu Tu Tie
E xim lam chii ddu tu (Eximland chiém 99,85% von diéu 18),

Bén canh do, cac thi tuc ddu tur dy én con phire tap, kéo dai, thiéu lién théng, théng nhit,
dong bd. Nhiéu dyr an bét dong san chua thye hién duge cée thi tuc vé ddu tr xdy dung do
phéi chdr co quan quan Iy nha nude ri soat phép 1y, dinh gia dit, cac thi tuc hanh chinh lién
quan dén dau tu du 4n bit dong san con nhiéu khé, phire tap, mit qud nhiéu thoi gian va chi
phi cho doanh nghiép, lam anh hudng nghiém trong dén hiéu qua ddu tr ciia dy 4n.

Cu thé, Dy 4n Khu nha & xa hoi tai Phudng Pht Hitu Thanh Phd Thi Dic, TP H6 Chi
Minh do Eximland lam chi diu tu da duge UBND TPHCM chap thudn diu tu theo vin ban
s6 4518/QD-UBND ngay 30/8/2026, tuy nhién trong qud trinh thye higén céc tha tuc phap ly
dé trién khai du 4n, Eximland xét thﬁ}' céin phai diéu chinh mét sé ndi dung tai vin ban chéip
thudn diu tur dé hiéu qua ddu tr dy 4n dat két qua t6t hon, do do tir nim 2018 dén nay
Eximland da nhiéu 1dn g&i hd so, viin ban xin diéu chinh chép thuin diu tr nhung dén nay
vén chua duge xem xét giai quyét vi Iy do quy hoach 1/500 ciia Dy dn khing phit hop véi
quy hogch 1/2000, vin dé dang n6i & diy la viée quy hoach 1/2000 chua ddng bd voi quy
hoach 1/500 ctia Dy én duoc duyét khéng phéi 1a 16i ctia doanh nghiép, thé nhung tir viée
khong déng bd va thdng nhét nay da lam anh huéng rit Ién dén viée thdm dinh va phé duyét
diéu chinh chi trrong ddu tr cho Dy 4n, Eximland da mdt qud nhiéu thoi gian va chi phi
cho cong vigc nay. Pugc biét, hién nay TP Tha Pic da cho déu thiu lya chon tu vin dé
thyre hién ra sodt va ldp quy hoach diéu chinh 1/2000, sau khi diéu chinh xong 1/2000 théng
nhét déng bd véi 1/500 thi s& xem xét viéc didu chinh chip thun du tu ciia dy dn.

PHAN II
PHUONG HUONG HOAT PONG CUA HPQT NHIEM KY 2025 -2029

K& thira tiép nhimg céng viéc cia HPQT nhiém ky 2020-2024, HPQT nhiém ky 2025-
2029 sé& chu déng lién hé véi co quan chire ning c6 gling ddy nhanh tién d diéu chinh chip
thuan déu tr ctia Dy én Khu nha & xa hdi tai Phudong Phi Hiru, Thanh Phé Thi Dire, TP Hé
Chi Minh. Song song d6, Eximland s& pht‘.‘:i hop don vi tu véin hodn thién ho so thiét ké ky
thudt, dy todn thi cong, xin Giéy phép xdy dyng cho Dy dn dé Dy an sém durge trién khai.

Bén canh dé, Eximland s& cho chinh trang lai nha miu ciia Dy 4n, xdy dung ké hoach
gidi thiéu cic san pham cia Dy 4n ra thi trudng theo diing quy dinh ctia phap luit.

Do d6 trong nhi¢m ky 2025-2029, HPQT dit ra muyc tiéu nhiém vu va gidi phap sau:



I. MUC TIEU

I. Thudmg xuyén cai tién va bd sung ngudn lye vé quén tri, quy dét va tiém lyc tai chinh dé
duy tri va ndng cao vj thé canh tranh trén thi truomg. Phdn diu gia ting vén chi s& hitu hang
nam:

—Tiép tuc gir vimg va phat trién mdi quan h¢ véi cée déi tac dang hop tac diu tu, dong
thei mé rong hop tac vai céac déi téc m6i ¢ ning lyc va uy tin trén thi trudng dé phat trién
céic hoat dong kinh doanh bit dong sin, nham gia ting hiéu qué kinh doanh cho céng ty.

~Tép trung théo g& nhimg kho khin viéng mic cia cde Dy én con ton dong.

—Tép trung nghién ciru ké hoach tiép thj tiéu thy cdc sdn phém ctia Dy én. Trén co so do,
tao nén tang ddy manh quang bé, xéy dung thuong hi¢u cho Eximland trén thj trudng Bit
dong san.

2. Co céu lai bo méay quan ly va nhin sy theo chién lugce kinh doanh mdi dam bdo ning
sufit, hiéu qua va phat trién bén vimg, nd lye thye hién muc tiéu bing sir quyét tim cao,
biing mot tim nhin chién luge cia ddi ngd lanh dao, bing sy nhit tinh néng nd cia ca tap
thé nhan vién cong ty.

II. PINH HUONG KE HOACH

~Tiép tuc thye hién viéc mua ¢d phin cla cic ¢ doéng nho 1é ciia Cong ty Satra Exim dé
s& hiru toan bd khu thwong mai Dy 4n 163 Phan Pang Luu, Q. Phtt Nhudn. Dy dn ¢6 vi tri
ndm ngay trung tim Q. Phii Nhudn va ¢6 ngudn thu én dinh tir viée cho thué hing nam va
gilip gia tidng gia trj tai san cua cong ty trong twong lai.

~Dur 4n nha & x@ hdi: C6 ging ddy nhanh tién do diéu chinh chip thudn déu tr ciia Dy dn
Khu nha & x& hoi tai Phudng Phi Hiru Thanh Phé Thu Dire, TP Hé Chi Minh. Song song do,
phéi hop don vi tir vin hodn thién hé so thiét ké ky thuat, dy todn thi cong, xin Gidy phép
xdy dyng cho dur 4n dé Dy én sém duge trién khai. Chinh trang khu nha miu dé dua vao sir
dung, xdy dung ké hoach dé chuén bi gidi thi¢u san phém ctia Dyt én ra th truomg theo ding
quy dinh ctia phap lugt.

~Tép trung thio g& vurdng miic phép ly ciia Dy én tai sd 376 Dién Bién Phu P11, Quéan 10;
Dyr 4n tai x4 ba Piém huyén Hée Mén, TP. Ho Chi Minh,

—Tép trung tim kiém nhitng dyr an ndm & cdc khu vue ngoai thanh nhung ¢6 tbe do do thi
héa nhanh, hofic ¢6 tiém niing phat trién trong twong lai gin, ¢6 hé théng ha ting k¥ thuat
phat trién tdt dic biét 1a d& tiép cén céc truc giao thong chinh, nghién ciru phat trién dy an
xanh phit hgp véi xu thé va nhu cdu clia xa hoi.

I11. GIAI PHAP

1. V& ddu tw phit trién dy in:

~Thue hién céc gidi phap ddu tu linh hoat, kip thoi, hi¢u qué phit hgp véi tinh hinh dién
bién ctia thj trudng theo timg giai doan. Cép nhét kip thoi cée chinh sich phép ludt, quy
dinh ¢6 lién quan nhim thye hién dir 4n dam bao ding quy dinh ctia phap ludt.
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—Nghién ctru nhu cdu thj trrdng & timg giai doan, tir d6 Iya chon phin khiic diu tw phi
hop véi cic dong san phim mang thuong hiéu Eximland,

~Tép trung ddy manh cong téc tuyén truyén quang bé va gidi thiéu san phim ctia cic dy
an dam béo san pham dén véi khach hang ding tién do va chit lugng.

2. V& von va quin Iy tai chinh:
~Tép trung phf:-i hop t6t vai cac ddi thc Ngin hang nhim tiép céin ngudn von véi lai suat
hop ly.
—~ Ting cudng cong téc vé quan trj tai chinh, bio cdo dinh ky ding quy dinh véi cac thong
tin chinh xéc, minh bach.

—T4i céu triic, phin bd ngudn vén hop ly nham dap (mg kip thoi, hiéu qué cia timg dy én.
—Tiét kiém chi tiéu va quén Iy chat chi phi dau tu.
3. V& quén 1y diéu hanh va td chive

—~Téng cudng giam sat qua trinh diéu hanh hoat dong ctia Céng ty ding theo muyc tiéu, ké
hoach da duwgc PHPCPD va HPQT thong qua.

— X4y dyung va ciing ¢b by méy t6 chitc theo hwéng tinh, gon va hiéu qua dap tmg yéu cdu
hoat dong kinh doanh cia Cong ty.
PHAN III
KET LUAN
Nhin chung, trong nhiém ky 2020-2024, hoat dong san xudt kinh doanh ciia Eximland
khéng c¢6 sy dét pha ciing nhu khéng dat ké hoach do PHPCP céc nim dé ra. Bén canh
nguyén nhin xudt phat tir nhitng khé khin chung cta thj trudong bt dong san trong giai
doan nay thi trach nhiém chinh con thude vé vai tro, nhiém wy, qu}fén han cua HDQT chiing
t6i, HPQT da chua phat huy hét vai trd ldnh dao ciia minh. Qua ddy, HPQT chiing t6i xin
ghi nhin hét nhimg thiéu sét va cb gﬁng khic phuc nhitmg mit con han ché dé ximg dang
véi niém tin, ky vong ctia Quy ¢b déng di dong hanh véi Eximland néi chung va véi chiing
tdi ndi riéng trong sudt nhiém ky vira qua.

HBQT xin trin trong cédm on toan thé Quy ¢ déng da giin bo, chia sé nhimg khoé khin,
khong ngimg déng gép cho sy phét trién ctia cong ty va hd trg cho HPQT chiing t&i. Xin
cdm on tinh thin doan két, phin déu nd lyc hét minh ctia Ban diéu hanh, Ban Kiém Soét va
toan thé CBNV cong ty Eximland trong sudt nhiém ky 2020-2024 vira qua.

Hién tai, dbi véi nhitng muc tiéu va phuong huéng hoat dong cho nhiém ky 2025-2029,
HDQT Céng ty nhin thdy dé ¢o thé dat duge nhitng chi tiéu da dé ra nhur trén ciing thit sy
rit kho khiin trong bdi canh hién nay. Béi 18, trong thoi gian t6i, chiing ta s& vin phai tiép
tuc d6i mat véi rit nhiéu kho khin hon nira. Cy thé, viéc Chinh phu dir kién théng qua ké
hoach sap nhip céc tinh thanh trén ca nude, tai co ciu bd may 6 chirc tir cdp tinh dén cip
huyén, xa nhur vy kha ning sé din dén s xdo trdn nhit thoi vé quy trinh lam vigc cuia mot
s6 co quan hanh chinh nha nuée. Piéu ndy s& gy rit nhiéu kho khan trong viée thyce hién
cdc thu tuc hianh chinh cong, lam dnh hudong khong it dén hoat dong kinh doanh cia tit ca
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cac doanh nghiép trén pham vi ca nude néi chung va anh hudéng dén hoat déng kinh doanh
ctia Cong ty noi riéng trong thai gian téi.

Khong chi vily, vdi nhimg quy dinh méi ctia phap lugt vé linh vue déu tu, dit dai, nha &
va kinh doanh bat dong san hién nay thi viéc cdc Chi diu tw tiép ciin cic goi hd trg von tir
Ngéin hang ciing ngay cang kho khan hon, ngudn thu {mg trude tir Khach hang mua nha &
hinh thanh trong twong lai cling bj thu hep, do d6, nhitng khé khén vé ngudn von trién khai
thi cong dyr 4n 12 mot thach thire rét 16n déi véi doanh nghiép diu tw kinh doanh bét dong
san.

Pimg truée nhitng khé khin néu trén, trong nhiém ky méi 2025-2029, HDQT Cong ty
dy kién s& c6 sy thay ddi 16n vé nhin su véi mong mudn tao nhimg ddt phé mdi trong Kinh
doanh va huéng dén myc tiéu phét trién bén virg. Tuy nhién, céc thanh vién HPQT mdi
cén c6 thoi gian dé ndm bit hét tinh hinh hoat d¢ng kinh doanh ctia Cong ty dé c6 thé danh
gid sdu hon hoat dgng cia Cong ty vé moi mat, tir 46 m&i ¢o thé dua ra nhimmg chinh séch,
phuong 4n ddu tu hidu qua nhit cho Céng ty va mang vé nhimg lgi ich tét nhét cho Quy ¢b
dong.

Tuy nhién, mic di phai ddi mat véi muén van khé khin trong thoi gian t6i nhung véi sy
nd lye va quyét tim cao ciia tip thé HDQT va clia toan thé CBNV Cong ty, chiing ti tin
tuéng ring HPQT nhiém ky méi c6 thé hoan thinh tot nhét nhitng myc tiéu va phuong
huéng hoat dong nhur da dé ra.

Sau cing, HPQT nhiém ky 2020-2024 xin kinh chic PHDCD thudng nién nam 2025
ciia Cong ty thanh cong tét dep va bau ra duge Hoi ddng quan trj mdi dé quan 1y, diéu hanh
Eximland ngy cang phat trién.

Tréin trong.
TM.HOI PONG QUAN TRI
3 caE . A
Noi nhén: U TICHY
- Nhir trén; :
- Cdc thanh vién HDOT; 5/ CONG Ty N
- Ban kiém sodt; 5[  COPHANR A
- Ban diéu hanh; * | BAT ning 4
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EXIMLAND

CONG TY CP BAT DONG SAN E XIM

1 79EF Cich Mang Thang 8, P.5, Q.3, Tp.HCM
Tel: (028) 6264.6726 - Fax; (028) 6264.6724

Sé: 02/2025/BC-HPQT Tp. H6 Chi Minh, ngay 03 thang 4 ném 2025

BAO CAO
KET QUA HOAT DONG KINH DOANH NAM 2024

I. PAC PIEM TINH HINH CHUNG

Thi truwong BDS ddu ndm 2024 mic di ghi nhin c¢é nhitng tin hiéu tich cyc nhung viin
chua hét kho khin, sy phuc hdi khéng déng déu trén cdc phén khic cta thi truong. Tinh
trang khé khan trén thi trudmg BDS ticp tuc kéo dai dén cudi ndm 2024 va sang nim 2025
chit yéu do nhitng vudng méc vé mat phap 1y trong thi truémg BDS con nhiéu, cu thé:

— Vudng mic vé quy hoach: Tinh trang phat trién cdc dy 4n BPS & mot sé dia phwong
khéng theo quy hoach, chwa phi hgp vai nhu chu clia thi truémg, quy hoach chi tiét da duge
phé duyét nhung lai khang phi hop véi quy hoach eép trén, gy anh hudang dén tién do tham
dinh, xem xét diéu chinh chﬁp thudn diu trr cta dy an. .. .

— Vudng mic vé diu tu: Trinh ty tht tue déu tr dy dn BPS duge quy dinh tai nhiéu vin
béan phap ludt khac nhau, qua nhiéu budc nén thai gian thye hién tha tuc dau nr‘dﬁi. )

— Bén canh d6 con nhiéu virdng méc khac nhu: Vudng méc trong cho phép diéu chinh ticn
dd du 4n dbi véi truong hop khich quan; Virdng méc vé giao dich; Vudng mic vé cip nhit
théng tin thj truémg BDS con nhiéu khé khin va khéng dép ‘g nhu cau thye tién..,

Tir ngay 01/8/2024, Ludt Dt dai sira ddi ¢6 higu le, dwoc ky vong la budc tién lon vé
hoan thién thé ché, thic dy thi trudng bit dong san Viét Nam phat trién lanh manh, minh
bach va bén viig hon.

Chinh vi vé}', trong ndm vira qua, Cong ty o phﬁn Bit ddéng San E Xim (“Eximland™)
cling nhwr mét s6 cong ty bit dong san khéc, ciing gip rét nhiéu khé khin trong viéc hoan tit
céc thu tyc phap 1y cia cdc dy dn hién hiru va cling rat khé khin trong viéc tim kiém céc dy
4n bat dong san mdi.

II. TINH HINH THU'C HIEN CAC DU’ AN:
1. Cac dy an dang thire hién:
1.1. Cao 6¢c TOPLIFE TOWER-TIE EXIM
— Khu dit toa lac tai sé:rB?ﬁ ‘Biéu Bién Phu, Q.10) do Céng ty Tie Exim lam chu déu tu,
Eximland nam 99,89% von dicu 1€ tai cong ty nay.
— Quy mo dy an: 1.109,4 m2
— Cong nidng: Vin phong va cin h thwong mai
— Dy 4n nay cong ty di c6 béo cdo cd dong trong cic ky dai hdi trude.
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~ Tinh trang phdp ly: Khu dit hién nay Trung Tim
Khai Tha{: Quy Dét dang quan 1y khu dit sau khi
thu hoi khu dat tir Cong ty CP TIE theo quyét
dinh s6 3864/QD-UBND ngiy 15/10/2020 cua
Uy Ban Nhan Dan TP. HCM.

~ Céng ty CP Piu Tu Tie Exim di gai vin ban cho
Uy ban nhén dén TP, HCM va céc co quan ban
nganh dé béo cdo qua trinh cdng ty di du tu vao
@ khu dét va dé nghj cic co quan ban nganh xem
g Xét vai tro chi dau tu dy dn ciia Cong ty CP Diu
Tu Tie Exim, hi¢n dang ché phan hoi tir UBND
TP.HCM,

— Céng tac thi cdng: Dy 4n da hoan tit cdng tac thi
Bl cong thir tinh tai coc.

1.2. Dy 4n Khu nha & xi hdi, P. Phit Hiru, Thanh phd Thi Diic

— Vi tri: Khu dét thwe hién dy an nha & xa hoi ndm trong quy hoach tong thé ciia khu dan
cu ven sdng Park Riverside tai P. Phit Hiru, TP. Th Birc, duge thiét ké hién dai hai hoa voi
phong canh thién nhién doc theo dong song Ong Nhiéu véi dién tich 1a 16.974 m?,

— Dién tich: 16.974 m2
— Céng nang: Chung cu két hgp TMDV
— Dy an nay cdng ty cling da c6 bédo cdo cd ddng trong cac ky dai hgi trudec.

— Tinh trang phép ly: Cong ty Eximland da c6 vin
ban xin diéu chinh quyét dinh chap thuédn déu tur:
Bo mite trin glé ban ¢iin ho, diéu chinh téng mirc
dau tu dy dn, tlen dd thye hi¢n Dy én, ... tir ndm
2018 dén nay vin chua ﬂl.r-:;rc xem xét giai quyét
ly do quy hogeh 1/500 evia Dy an khong phit hop
véi quy hoach 1/2000. Puge biét, hién nay TP
Thii Dite da cho déu thiu liya chr,m tur véin dé thye
hién ra soét va ldp quy hoach diéu chinh 1/2000,
sau khi diéu chinh xong 1/2000 thong nhit dfmg
bd véi 1/500 thi s& xem xét viée diéu chinh chﬁp
thufin déu tu cia dy 4n. Nhu vay, Cong ty sé uep
tuc theo doi, hrfn hop hoan thanh viéc diéu chinh
chap thudn dﬁu tir lam co s& thue hién cac budce
tiép theo cua du 4n.

— Céng tac thi cdng: di hodn it viéc khoan coc thir
tinh cho Dy an.

1.3. Khu dén co HOCIN (X4 Ba Piém, Huyén Hée Mén), do Cing ty CP Péiu Tu Khu
cong nghiép Db Thi Héc Mén 1am chi diu tu

— Téng dién tich quy ddt; 38.348,90 m?.
— Dy én nay cdng ty cling dé bdo cdo cb déng trong cdc ky dai hgi trude.
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— Tinh trang phdp 1y: Tép trung hoan thién phap ly
cho toan b$ quy dat nay. Bémg thévi, do céc thira
dét ctia Khu dat dy 4n vin con “da beo”, nén
Cong ty cin thu mua ﬂ]ﬁl‘l‘l mét s6 thira dit dé
Khu dat duge “lién ranh, lién thira”, thudn lgi cho
viée trién khai Dy 4n vé sau.

b Céng tac thi cong: Chua thye hién,

— Téng dién tich: 11,021 m?,

— Muc dich sir dyung dét: dat ndng nghiép.

— Hinh thitc dAu tr Dy 4n: Hop téc - ty thac dau
.

— Hién nay, Céng ty da chuyén déi duge 309 m
sang dit &; phén dién tich ct’:.n lai 10.712 m* 1a
dit la nude con lai va dit trdng cdy lau nam,
cong ty dang tiép tuc thire hién chuyén cong niing
sang dit & cho phén dién tich con lai.

2. Céng tic phit trién dy dn:

- 'llep tyc tap trung phdi hcrp lam viéc vai co quan chire ning ¢6 tham quycn sém xem
xét giai quyét thoa dang cdc kién nghj di duge Céng ty phan dnh lién quan dén dur én 376
Pién Bién Pha, phudng 11, quin 10 (TopLife Tower).

- T:ep tuc tap trung cong tac diéu chinh vin bin chap thudn déu te Dy 4n Nha & xa hoi,
phwémng Phit Hitu, Thanh phd Thi Bic, Tp Ho Chi Minh.

— Tiép tuc thuc hu:n chuyen ddi myc dich sir dung Khu ddt 11,021 m2 tai Hlmg Long,
Binh Chénh sang dét &. Tmp tuc thuong thao véi céc h dan lién ké& dé nhin chuyen nhuong
thém quy dit lin cin nhim m& réng dién tich khu dit thufin tién cho viée ddu tr phat trién
dyr 4n trong twong lai.

III. HOAT PONG KHAC
1. Cho thué viin phong:

1.1 Toanha 179EF CMTS P5, Q3 (1 trét, 1 ling, 7 ting liu 14 tii sin cia Eximland):

— Téa nha duge xiy dung trén khu dét thué cta Vin phong Thanh Uy, tién thué dat tra
hang thang, thoi han thué tir 01/10/2011 dén ngay 04/11/2028 la hét han thué.



- Cho thué: 70%; 30% bé tri lam vin phong
cong ty.

- Cong ty cing tén dyng t6i da phan dién tich
con lai dé cho thué nham giam bét chi phi
hoat dong. Téng doanh thu tir viée cho thué
tda nha ndy trong nam 2024 14 3,4 ty dong,

- Céng suiit khai théc: 100%, hgp déng cho
thué dén thang 11/2026 hét han,

- Nim 2024: Doanh thu cho thué 05 ting
thwong mai trong niim 24,88 ty dong,

- Tdng doanh thu nim 2024 ciia cong ty Satra
Exim la 28,3 ty dong, téng lgi nhuin sau
thué thu nhidp doanh nghiép cia Coéng ty
Satra Exim 12 4,1 ty dong,

1.3. Chin (09) ciin h ting trét tai Dw in The Western Capital, Quin 6

— Dbi v6i 9 can hd tﬁng trét tai dy én The Western Capital Quéan 6, Chi dau tw da tam
ban giao dé khéch hang tién hanh thiét ké néi that. Hién nay céc céin hd ndy do Céng ty
Satra Exim quan ly. Cong ty Satra Exim da lén ké hoach khai thac 9 céin hg nay dé tao thém
ngudn thu én dinh trong twong lai.

IV.CONG TAC THU HOI CONG NQ
1. Thu hdi céng ng:
Trong nim 2024, Céng ty vin tiép tuc nd lye trong viée thu hoi cOng ng va giai quyét
toén dong, cu thé:

— Cong ty 584: ng gde 23,12 ty dnng, hé so néy do co quan thi hanh dn Qugn Tan Phu thy
Iy, Tuy nhién dén nay, cong ng nay van chura thu hoi duge, duoce biét hién Cong ty 584 khong
c6 tai san/diéu kién nao dé thi hanh 4n.

— Cong ty Du tlmyen Hoang Gia: 2,061 ty dong tuy di hoa giai thanh cong nhung dén nay
Céng ty Du thuyén Hoang Gia van khéng thyc hién viée hoan trd tién. Eximland di nhiéu
ldn lién hé Co quan Thi hanh én Quén 3 dé can thiép, tuy nhién, qua thdm dinh, Thi hanh 4n
Quén 3 da cé vin ban tra 1&d vé viée chua thé trién khai thi hanh an theo quy dinh do Cong
ty Du thuyén Hoang Gia hién khéng c6 tai san/diéu kién nao dé thi hanh én,

— Cong ty Eximland s& tltp tuc theo ddi va nho sy can thi¢p cua co quan €6 thim quyen
dé co thé thu hdi duge phan nao cdc khoan cong ng nay. Tét ca cic khodan ng néu trén déu
duge trich 1ip di phong phai thu kho doi theo quy dinh.



2. Cong tic niém yét c6 phiéu theo quy dinh

Cong ty vin dang tiép tuc hoan thién hé so vé viée dua ¢d phiéu Eximland niém yét/giao
dich trén san chirg khodn theo quy dijnh ctia phép ludt hién hanh.
V. CONG TAC TO CHUC QUAN LY VA NHAN SU CONG TY
5.1 V& nhén sy:
— Tinh dén 31/12/2024 tng sb nhin vién ctia Céng ty 12 16 ngudi. Trong d6:

o Dai hoc 08 ngudi
o Cao ding, trung cdp 01 ngudi
o Khac 07 ngudi.
5.2 V& tb chikc b§ may: Tinh dén ngay 31/12/2024 Céng ty c6:
STT Phong Ban S6 lwgng nhin sy
01 Ban Gidm Déc 04
02 Phong Hanh chanh nhén sy 06
03 Phong tai chinh ké todn 02
04 Phéng du tr quan 1y di 4n 03
05 Phong Dich Vy Khéich Hing 01
5.3 Cong ty con:
] Von didu 18 Ty 18 vbn
STT Tén cong ty (VND) s& hifu
01 Cong ty CP Dja de Satra E Xim 140.000.000.000 98,89%
02 Céng ty CP Déu tr TIE — EXIM 54.660.000.000 99,85%
03 Céng ty CP Piu tw KCN & D6 thj Hée Mén 93.375.000.000 65,86%
04 Cong ty TNHH déu tr bét dong san Exim 2.000.000.000 95%
VLKET QUA HOAT PONG KINH DOANH NAM 2024:
- Ti 1§
THY'C HIEN i HOACH | dat so
L NQIDUNG cT 2024 2024 véi KH
2024
| Doanh thu AsB 6,152,071,648 | 3,500,000,000 | 176.0%
A | Doanh thu bin hing ) 2,739,602,864 - -
- | Doanh thu ban hang héa nhdp khéiu 2,739,602,864 . -
(nhdp khdu hang hoa theo dat hang
ciia KH)
B | Doanh thu hoat djng dich vy 3,412,468,784 | 3,500,000,000 | 97.0%
- | Cho thué vin phong 179EF, CMTS, 3.412,468,784 | 3,500,000,000 | 97.0%
P35, 03, TOP. HCM
11 | Gidvén AR 5,534,325462 | 2,700,000,000 | 205.0%
A | Gid vbn bin hing | 2,587,200,006 : g
- | Gid vén ban hang héa nhip khiu 2,587,200,006 -
B | Giivén hoat djng dich vy 2,947,125,456 | 2,700,000,000 | 109.0%
- | Dich vy cho thué van phong 2947 125456 | 2,700,000.000 | 109.0%
I Lﬂg‘l nhudn gip vé bdn hing vi cung - 617,746,186 800,000,000 | 77.0%
ciip djch vy
1V | Hoat djng ddu tw thi chinh A8 | 15,096,451,671 | 13,722,000,000 | 110.0%




A | Doanh thu hoat ddng tai chinh 15253 | 18,039,333,301 | 14,972,000,000 | 120.0%
(TNHDTC)
i Lai tién g2ai ngan hang 2,084,301 50,000,000 4.0%
2 | Nhgn ¢é tiee/CN vén tir dau tir vio Cty 18,037,249,000 | 6,922,000,000 | 261.0%
con, Cty LK
3 Thit khae tie hogt dong dan e - | & 000,000,000 0.0%
B | Chi phi hoat djng tai chinh 142 2,942,881,630 | 1,250,000,000 | 235.0%
1| Chi phi tdi chinh (ldi vay) 2,807,630,134 | 1,250,000,000 | 225.0%
2 Chi phi tai chinh khac 135,251,496 -
V | Hoat djng khic A+B (311,318,335) . .
A | Thu nhiip khic ! - - -
B Chi phi khie 311,318,335 - -
- | Chi phi khae 311,318,335 B
VI | Chi Phi Hoat Pdng v 9,619,976,524 | 11,767,000,000 | 82.0%
- | Chi phi quan Iy 9,619,976,524 | 11,767,000,000 | 82.0%
VII | Lgi Nhudn truée Thud VY | 5782.902,998 | 2,755,000,000 | 210.0%
VIII | Thué TNDN Phii Njp . - -
IX | Lei nhuin Sau Thué Vit 5,782,902,998 | 2,755,000,000 | 210.0%
X | Trich Lip cic quy & Thi Lao I+..4 - 468,350,000 0.0%
) Trich Thii lao HDQT-BKS - BDH (2%) 55,100,000
2 Quy déau tie phat trién (5%) 137,750,000
3 | Quy dir triv bé sung vén diéu I¢ (5%) 137,750,000
4 | Quy khen thirong phiic lgi (5%) 137,750,000
X1 | Lgi nhufin Con Lai Sau Khi Trich 5,782,902,998 | 2,286,650,000 | 253.0%
Lip Quy

VII. NHAN XET:

Két qua hoat dong kinh doanh ndm 2024 ciia Céng ty méc du lgi nhuéin sau thué vugot
mite ké hoach do Pai hoi déng Cd déng ndm 2024 di dé ra nhung nhin chung vén chua c6
syt Aot phé, cdc dy an vin chwa thé trién khai, ngudn thu chii yéu vén tir hoat dong cho thué
tai san, lgi nhudn chi yéu do hoat dong déu tw tai chinh mang lai.

Nim 2025, Cong ty tap trung cong tic diéu chinh viin ban chép thudn déu tu cha Dy
4n Nha & xa hoi tai Phudng Phi Hivu, Thanh phd Thi Bire, TP Hé Chi Minh dé Dy én sém
duge thye hién nhdm tao ngudn thu cho Céng ty trong nhitng nim sép tdi.

Mot 14n nita, thay mit HDQT va Ban Piéu hanh Eximland, ching t6i xin cdm on sy

quan tim va ddng hanh ciia Quy cb déng trong sudt thoi gian qua.

Trin trong.
Noi nhn: TM. HQI PONG QUAN TRI
- Nine trén; CHU TICH"ff:;

Cac thanh vién HDQT:

Ban kiém sodt;

e 7 CONG TY N/
Ban dieu hanh, O pHAN |

- L HC-NS.




N CONG HOA XA HQI CHU NGHIA VIET NAM
w Pic lip - Ty do - Hanh phiie
EXIMLAND

CONG TY CP BAT PONG SAN E XIM
|'79EF Cach Mang Théng 8, P.5, Q.3, Tp.HCM

Tel: (028) 6264.6726 - Fax: 6264.6724 )
So: 03/2025/BC-HPQT Tp. Ho Chi Minh, ngay 03 thang 4 nam 2025
KE HOACH

HOAT DONG KINH DOANH NAM 2025

Trén co sé két qua hoat ddng kinh doanh trong nim vira qua va dy béo dién bi¢n clia thi
truémg bit ddng sdn trong thoi gian téi, Cong ty C6 Phan Bt Péng San E Xim
(“Eximland/Céng ty") xdy dung ké hoach hoat ddng kinh doanh nam 2025 nhur sau:

I. MUC TIEU HOAT PONG

1. Thuémg xuyén cdi tién va bd sung ngudn lyc vé quén tri, quy dat va uem lue tai chinh
dé duy tri va niing cao vi thé canh tranh trén thi trudmg. Phén déu gia ting von chii s& hit

hang ndm:

~ Tiép tuc gilr vimg va phat trién mdi quan hé véi cic doi tac dang hop tic dau tu, dnng
théd mé réng hop tdc vdi cdc ddi tac méi c6 niing Iyc va uy tin trén thj trudmg dé phat trién
cdc hoat dong kinh doanh bit déng san, nhiim gia ting hiéu qua kinh doanh cho céng ty.

— Tép trung thdo g& nhitng kho khin vurong méic ciia cdc Dy én con ton dong.

— Tép trung nghién clru ké hoach tiép thij tiéu thy cdc san pham cua Dy 4n. Trén co so do,
tao nén tang ddy manh quang bé, xdy dyng thuong higu cho Eximland trén thj tnrémg Biit
dong sin.

2. Co cdu lai b mdy quan 1y va nhén sy clia cong ty theo chién lwge kinh doanh méi dam
bao niing sudit, hiéu qua va phat trién bén vimg.

I1. KE HOACH HOAT DONG KINH DOANH NAM 2025
2.1Vé hoat djng diu tuw dy an:
Tiép tuc tip trung thdo g nhimg vudmg milc phdp ly con ton dong clia cic dy én do
Céng ty va cac Cong ty con thude tap dodn Eximland dang lam chi ddu tu.
a. Dy fin 376 Di¢n Bién Pha, P.11, Q.10, TP.HCM:

— Chii ¢iu tw: Céng ty CP Péu Tu Tie Exim (Ty 1§ von gop clia Eximland tai cong ty ndy
14 99,85%).

— Céng ty tiép tyuc cong tac thio g nhimg vudng mic phap 1y tai dyr dn nay.

_ Tién hanh ra sodt hét toan bd phdp 1y ctia Dy 4n, chi phi da ddu tr vao dy an.

— Tiép tyc kién nghj dén céc co quan c6 thim quyén dé lam rd vai trd chi déu tu clia Dy
4n v&i muc tiéu tiép tuc duge dau tur dy 4n hofic thu hi von da dau tu.



b. Dy 4n Nha & xa hji tai Phudng Phi Hiru, Thanh phé Thi Dire, TP.Hd Chi Minh.

— Chii ddu tu: Cong ty CP Bét Pong San E xim

— Eximland s@ tiép tuc lién hé, 1am viéc vdi cdc co quan chirc niing dé diéu chinh vin ban
chép thudn chi truong déu tu dy an theo diing quy dinh phdp lut va muc tiéu du tu dy én.
Song song d6, phdi hop don vi tr vin hoan thién hd so thiét ké co so, thiét ké ky thuft thi
cong, xin Gidy phép xdy dung cho dur an.

— Xiy dung ké hoach gi6i thidu san phidm ctia Dy dn ra thi truéng theo ding quy dinh cta
phap ludt,

c. Du dn Piu tw xiy dung trwémg hge mim non — tiéu hoc theo tiéu chufin qudc té tai
Phwomg Phii Hitu, Thanh pho Thi Diic, TP.H Chi Minh.

— Dién tich 8.500 m? thude khu dit ctia Dy 4n E xim Garden do Cong ty CP Bit Pdng San
E xim lam chu dau tu.

— Quy mé xdy dyng: khdi 3 tAng + khéi 2 ting va 1 ting hdm chung

— Phan chia khéi 16p: 10 16p mém non va 15 1ép tiéu hoe

— Téng mirc ddu tw tam tinh khoang: 150 ty déng.

— Eximland tiép tyc xic tién céc thi tuc phdp ly theo chi trirong xa hdi hda dau tr dé sém
khai théc quy dat nay. Phuong thirc quén 1y di kién: Cong ty Eximland hep tdc véi déi téc
c6 di ning lyc trach nhiém phap ly dé cliing quan Iy, khai thic khu dét theo ding chitc ning
duge giao.

d. Dy dn Khu déin cir xii Ba Diém, huyén Hoc Mén

— Chu diu tw: Cong ty CP Diu Tw Khu Céng nghiép D6 Thi Héc Mén (Ty 1¢ vén gop ctia
Eximland tai cong ty nay la 65,86%).

— Tiép tyc tip trung cong tic hodn thién hd so phép ly d6i véi céc 16 dat da tién hanh nhin
chuyén nhwrong 1a 38.348,9 m2 (“Khu dit™).

— Tiép tuc 1am viée, thwong lugng vdi cée hé din bi anh hudng dé nhin chuyén nhugng
thém Quyén sir dung dét dé Khu ddt dwoe lién ranh lién thira va ting gid tri thuong mai cia
Khu dit.

—~ Song song dé van tiép tyc tim kiém céc ddi tic quan tim dé chuyén nhugng lai Khu dit
néu trén va/holic ciing hop tic dé phat trién dir dn tai Khu dét ndy nhiim khai théc Khu dit
mét cdch hiéu qua nhit.

e. Khu dét 11.021m? tai xd Hung Long, huyén Binh Chénh, TP.HCM

— Dién tich: 11.021m? tai An Phi Tay, xd Hung Long, huyén Binh Chanh, TP.HCM. Vj
tri khu dit tiép gidp dwémg 16m, hru thong thuin tién, Khu dét ndm xen ké trong khu dén cu
hién hiru, ¢ hé théng co s& ha ting, giao théng hodn chinh,

— Hién nay da hoan tit vide chuyén muc dich sir dung 309 m? sang dit &. Bén canh d6,
Céng ty ciing xtic tién thuong thédo véi cdc hd din lién ké dé nhdn chuyén nhugng thém
nhdm mé rong dién tich khu dat, thuéin lgi cho viée du tw phdt trién dy an,

2



2.2 Vé ké hogeh phit trién dy 4n méi

— Véi tinh hinh thi trudmg bit déng san nhu hién nay, Eximland sé tiép tuc wru tién tdp
trung vao vige tim kiém hop téc hojc nhén chuyén nhugng lai cdc dy an vira va nho da co
ddy du phép 1y, phtt hgp v6i ning Iy clia Céng ty dé diu tu, kinh doanh trong thai gian tdi.

— Tép trung tim kiém nhirng dy dn ndm & cdc khu vire ngoai thanh nhung ¢6 toe dd dé thi
hoa nhanh, hodc c6 tiém ndng phat trién trong tuong lai gin, c6 hé thong ha tang k¥ thudt
phat trién tot dc biét la d& tiép can cée tryc giao thdng chinh, nghién ctru phat trién dy 4n
xanh phit hgp véi xu thé va nhu cdu ciia xa hji,

2.3 Vé hoat ddng cho thué biit djng sin,
a. Cho thué 05 ting thwong mai tai 163 Phan Ping Luu, Q. Phi Nhujn, TP.HCM.

— Cong ty Satra Exim da ky hgp dong cho thué véi déi tac (théi gian thué tir thang 11/2015-
thang 11/2026) va hign nay hgp déng cho thué dang thye hién, ddy 1a mét trong nhimng
ngudn thu én dinh ldu dai cia Cong ty Satra Exim.

— Hién nay hgp df‘mg thué sip hét han, Céng ty sé& lam vigc vadi ddi tac thué hién tai dé
sém c6 ké hoach cho hop ddng thué méi dé ngudn thu khong gidn dogn trong thdi gian téi.

— Ké hoach doanh thu tir hoat ddng cho thué 05 tang thuong mai nim 2025 khodng: 24,9
ty dong.

b. Cho thué viin phong tai Toa nhd 179EF Céch Mang Thing 8, P.5, Quin 3,
TP.HCM.

— Céng ty Eximland da thué dét tai s6 179EF Cach Mang Théng 8 - P.5 — Quén 3 -
TP.HCM ctia Vin phong Thanh Uy (tir 01/10/2011- 04/11/2028) vé diu tur xdy dyng cong
trinh trén dét, myc dich lam viin phong Céng ty Eximland va mdt s6 cong ty con thude tdp
doan, dbi vai phin dién tich khéng st dung céng ty cho thué.

— Céng ty s& ra sodt sap xép lai van phong 1am viée clia Cong ty dé tan dyng dién tich con
tréng dua véo khai thic, ting ngudn thu cho cong ty.

— Ké hoach doanh thu tir hoat ddng cho thué vin phong tai Toa nha 179EF Céach Mang
Théng 8, P.5, Quén 3, TP.HCM niim 2025 khoang: 3,5 ty dfmg.
¢. Cho thué 09 ciin hj ting trét tai dy An The Western Capital, P.10, Quén 6, TP.HCM

— 09 can ho ting trét ndy do Cong ty Satra Exim quan 1y va khai thic. Hién nay céc ciin
hd nay da duge Chu diu tir tam ban giao dé khach hang hoan thién ndi thit, Céng ty di cho
thué duge 01 ¢in, dang dam phén vdi 03 khach hang thué va tiép tyc ddy manh céng nhanh
cOng tac cho thué ddi véi nhimg cén con lai, tao thém nguén thu 6n dinh cho don vi.

I11. KE HOACH CONG TAC KHAC
1, Thu hoi cong ng:
Céng ng khé doi phét sinh véi Cong ty Cb Phin 584, Céng ty Du Thuyén Hoang Gia
da tdn tai nhidu ndm nay, hién nay cdc cong ng trén di duge chuyén qua thi hanh 4n dé xir
ly.



Eximland di nhiéu lan lién hé Co quan thi hanh 4n (T4n Phi va Qudn 3) dé nim lai tinh
hinh va dwoc biét hién nay Co quan thi hanh én chwa thé trién khai thi hanh 4n theo quy
dinh do Cong ty Du thuyén Hodng Gia, Cong ty 584 hién khong co tai san/diéu kién nao dé
thi hanh 4n.

Cong ty Eximland s& tiép tuc theo ddi va nhér sy can thiép cia co quan ¢6 thim quyén
dé c6 thé thu hdi duge phin ndo cde khodn cong ng ndy, Tit ca cac khoan ng néu trén déu
durge trich lip dy phong phai thu kho doi theo quy dinh.

2. Céng tic niém yét ¢6 phiéu theo quy dinh

Céng ty viin dang tiép tuc hodn thién hd so vé viée dua cd phiéu Eximland niém yét/giao
dich trén san chirng khodn theo quy dinh cua phap luét hi¢n hanh,

IV. KE HOACH VE CONG TAC TO CHUC BQ) MAY — NHAN SU’
a. T6 chire by may hoat djng:

Naim 2025, Céng ty dy kién co cdu lai bd méy hoat déng cho phit hgp véi dinh hudng
phét trién ctia céng ty. Theo d6 di kién céc bd phin Phong, Ban cong ty gbm cé:

STT Phong Ban = Iw;:f uhfp
01 Ban Gidgm Pde (Téng gidm dde, 03 Phé tong, 01 cb o4
viin Ban TGD)
02 Phong Hanh chanh - Nhin sy 06
03 Phong Kinh doanh (Phong Dich vu khéich hing cii) 03
04 Phong Tai chinh - Ké todn 03
0S Phong Phap ché (Tich ra tir Phong Hanh chanh -
02
Nhin sir)
06 Phong Ky thudt (Téch ra tir Phong dau tu - Quan ly 0
dur 4n)
07 Phong Pau tur - Quan ly dyr én 03
Tbng nhiin sy 23

b. K& hoach nhiin sy:
Thue hién phuong cham tiét kiém, tinh gon bd méy trén co s van dam bao trién khai
tot cde dir 4n néu trén, Eximland dir kién nhén sy nim 2025 nhw sau:

e KH ting/giim LD
A1 trong niim 2025
STT B phéin 211212024 g Cudi ky
Tiing Giam
i i £ A £
| Bian Tong Gidam doc (bao gom co 04 03 03 04
van)
2 | Phong Hanh chédnh - Nhin syr 05 02 01 06




Phong Kinh doanh (Phong dich vu
3 2 03
khéch hang cii) o d
Phong phép ché (Téch ra tir Phong
. Hiénh chinh - Nhan su) - ol @
5 | Phong Tai chinh - Ké todn 02 01 03
Phong ky thudt (Téch ra tir Phong
¢ Péu tir - Quan 1y dyr 4n) o 0 s
7 | Phong Péu tu - Quan ly dyr én 03 02 02 03
Tong chng 16 13 06 23

Tuy nhién, dé ddm bao nhin sy cho cdc dy 4n dy kién phat trién theo dinh hudng ké
hoach, tiy theo tinh hinh cy thé, Cong ty sé& bd sung thém nhén sy dé dam bao vige trién
khai thue hién tét cdc dyr 4n.

V. KE HOACH DOANH THU — CHI PHi NAM 2025

Cin cir vao tinh hinh hoat ddng kinh doanh ctia Céng ty ndm 2024 vira qua va ké hoach
hoat d¢ng kinh doanh nam 2025 néu trén. Eximland xdy dyng ké hoach doanh thu — chi phi
nam 2025 nhur sau:

STT | DIEN GIAI cr THUC HIEN KE HOACH
2024 NAM 2025
| Doanh thu A+B 6.152.071.648 43,500.000.000
A | Doanh thu bin hing 2.739.602.864 -
1 | Doanh thu ban hang héa nhip khdu 2.739.602.864 -
fnhdp khau hang hoa theo ddt hang cia
KH)
B | Doanh thu hogt djng dich vy 1+...43 3.412.468.784 43.500.000.000
| | Cho thué vin phong 3.412.468.784 3.500.000.000
2 | Hoat dong méi gidi, mua si ban lé 40.000.000.000
11 | Gid vbn A+B 5.534.325.462 34.975.000.000
A | Gi vin bdn hing 2,587.200.006 -
| | Gid vén hing bén nhdp khdu 2.587.200.006 .
B | Gi4 vbn hoat ding djch vy 1+,..+3 2.947.125.456 14.975.000.000
1 | Hoat dgng cho thué viin phong 2.947.125.456 2.975.000.000
2 | Hoat dgng mua si bén lé - 32.000.000.000
11 Lﬂg-l nhudin gdp vé bin hing vi cung 1-11 617.746.186 8.525.000.000
citp djch vy
IV | Hogt djng ditu tu tai chinh A+B 15.096.451.671 6.150.000.000
A | Doanh thu hogt djng tai chinh 1+....4+4 18.039.333.301 6.650.000.000
(TNHDTC)
| | Lii tién giri NH 2.084.301 200.000.000
2 | Lai cho vay - 550.000.000
3 | Nhén b tire/thu nhip tir chuyén nhwgng 18.037.249.000 4.100.000,000
khoin ddu tw viio cdng ty con cong ty
Lién doanh - lién két
4 | Thu khéc tir hoat djng diu tur “ 1.800.000.000
B | Chi phi hogt dgng tai chinh 142 2.942.881.630 500.000.000
1 | Chi phi Iai vay 2.807.630,134 500.000.000
2 | Chi phi tai chinh khéc 135.251.496




V | Hoat djng khdc A+B (311.318.335) 1.600,000.000
A | Thu nhiip khic - 3.600.000.000
B | Chi phi khdc 311.318.335 2.000.000.000
VI | Chi Phi Hoat Djng 1+...+4 9.619.976.524 10.169.000.000
1 | Chi phi quan ly 9.619.976.524 10,169.000.000
VI | Lgi Nhudn truie Thué TII+TV+Y- 5,782.902.998 6.106.000.000
VI

VIII | Thué TNDN Phii Njp VII*20% " -
IX | Lgi nhudn Sau Thué VII-VII 5.782.902.998 6.106.000.000

VI. CAC BIEN PHAP THU'C HIEN

~ Piy manh cong téc trién khai céc dyr 4n sdn c6, dam bao ngudn von chudn bj cho viée
ddu tur cdc dy an chudn bj trién khai. Tiép cin cdc ngén hang c6 tiém lyc dé hop téc toan
dién nhim dam bao ngudn tai chinh tét cho hoat djng kinh doanh ctia Cong ty;

— Tép trung tim kiém quy ddt mdi tai nhiéu dja phwong cé tiém niing phat trién, nghién
ciru déu tu thém mot s6 dyr 4n bt dong san cong nghiép, nghién ctru phat trién dir 4n xanh
phit hgp v6i xu thé va nhu ciu ciia xa héi.

— Trong qud trinh ddu t, quan tim dén viéc tao tai sn tich luy, huéng dén viée gia ting
gidi tri ti san ciing nhur tao ngudn thu én dinh véi nhidu hinh thirc: lién doanh, lién két véi
cée dbi tac, mua ban, sdp nhip cdc cong ty;

~ Chii déng nghién ciru thi truedmg, ra sodt cac dy an tiém niing, co ti 1é sinh lgi cao trong
tuwong lai dé lwa chon ding théi diém tham gia hop téc dau tu.

Trén diy la ké hoach kinh doanh nim 2025 cia Céng ty Eximland, kinh trinh PHPCP
théng qua.

Kinh mong Quy ¢b dong tiép tuc ddng hanh véi Eximland dé ciing xdy dung Cong ty
Eximland ngdy cang phat trién vimg manh,

Trén trong.
TM.HQ1 PONG QUAN TR]
Noi nhiin: CHU TICH
- Nhr trén,

- Cdc thanh vién HPQT.
- Ban kiém sodt.

- Ban diéu hanh.

- Liru HC-NS.




AN CONG HOA XA HQI CHU NGHIA VIET NAM
w Pic lip - Tu do - Hanh phie

EXIMLAND

CONG TY CP BAT PONG SAN E XIM
| 79EF Céch Mang Théng 8, P.5, Q.3, Tp.HCM
Tel: 726 - Fax: (028) 6264.6724

Sé: 04/2025/BC-HPQT Tp. H6 Chi Minh, ngay 03 thang 4 ndm 2025

BAO CAO TAI CHINH NAM 2024 DA PUQC KIEM TOAN
CUA CONG TY CO PHAN BAT DONG SAN E XIM

Kinh giri: Dai Hji Pdng Cb Pong thwong nién Céng ty C6 Phén
Bit Dong Sin E xim ndm 2025

Béo cdo tai chinh nim 2024 cua Céng ty Cb Phén Bit Pong San E xim da dugc
Céng ty TNHH kiém todn va tr vin A & C kiém todn theo ding quy dinh, ép dyng Chuidn
myc Ké toan Viét Nam, Ché db ké toan doanh nghiép Viét Nam duwgc ban hanh theo thong
tw 200/2014/TT-BTC ngay 22/12/2014 va cic théng tu huéng din thye hién chudn myre ké
toan ctia B tai chinh trong viée ldp va trinh bay Bdo cdo tai chinh.

Béo cdo tai chinh nam 2024 cta Cong ty Cd Phan Bét Pong San E xim da dugc
Céng ty TNHH kiém todn va tu van A&C kiém todn gt’fnn cac tai liéu sau:
1. Bang cin déi ké toan,
2. Bio cdo két qua hoat dong kinh doanh,
3. Bio cdo luu chuyén ticn té.
4. Ban thuyét minh bio céo tai chinh.
Tét ca cdc ndi dung chi tiét ctia Bdo cdo tai chinh ndm 2024 déd dugc dang tai trén

website ctia Cong ty http://www.eximland.com.vn va di dinh kém theo viin kién dai hoi.

Trinh Pai hoi déng cb dong cong ty xem xét va théng qua.

Trén trong.
T/M. HOI PONG QUAN TRI
Noi nhin: U T[Cﬁ"‘_fi’f:f'
- Nihur trén.
- Cdce thanh vién HDOT.

- Ban kiém sodt.
- Ban diéu hanh,
- Liru HC-NS.



A&C AUDITING AND CONSULTING CO., LTD. @ bakerti[l_y

Fhead Oifice 0 Moty 500 81, Wand 2, Tan Bvhlkst, Ho Cid Minh City, Vidinam Tel B4 (078) 3547 2972 kibv{a-c comovn

Bramch o Ha Mol 40Gisg Vo 51, Deng DaDish, Ha Moi T, Vitnios Tel ol (b 3055 PBTY ke bala-comsa A & [._.
Boanschs Iy Dibaa Toanag : olSTOEA0] S0 ki VT Led koo P MUk ban tona FRoce Ml Rb g (5 iten Tl 4B (D058) 246 6150 ket nbia-c conoan

Buanch i Can The - <1513 Vo bgugen Gisp 51, Cai Nang 06 , C2n Tha City, Vieinam Tt wBA(0F02) 36 4995 M chEa-conmn WL LGOI

S6: 1.0327/25/TC-AC
BAO CAO KIEM TOAN DOC LAP

Kinh giri: - CAC CO DONG, HQI DONG QUAN TR] VA BAN TONG GIAM DOC
CONG TY CO PHAN BAT DONG SAN I XIM

Ching 16i da kidm todn Bdo cdo ti chinh kém theo el Coing ty Cb phﬁu Bal dong sin E Xim (sau ddy goi il 1a
“Cong ty"), duge ip ngay 11 thing 3 niim 2025, tir trang 07 dén trang 38, bao pom Bing cin ddi ké toan tai ngay
3 thing 12 ndm 2024, Bio cdo két qua hoat ddng kinh doanh, Bdo edo T eliyén tién 1¢ cho nam tai chinh ket
thite elmg npdy va Ban thuyét minh Bio cdo tai chinh.

Trich nhi¢m eia Ban Tong Gidm dbe

Ban Tong Gidm dée Cong ty chju tedch nhidm vé vide 1ip va trinh by trang thie vi hop Iy Bédo cdo 1ai ehinh ean
Cang ty theo cie chudn mye ké todn Vigt Nam, Ché do Ké toan doanh nghiép Viét Nam va cac quy dinh phip Iy
ed lién quan dén vige Lip va trinh by Bio cdo 1di chinh va chiu triach nhiém vé kidm sodt ndi bd ma Ban Tong
Gidm dde xde dinh 1 cin thiét dé dam bio cho vige lip va trinh bay Bio cdo 1di chinh khang e sai sot trong yén
do gian 1§ hode nhiam in,

T'rdch nhifm eia Kiém todn vién

Trich nhiém cia ching 10 1 dira ra ¥ kién vé Bao cdo tai chinh dya trén két qua eda cude kiém todn. Chimg 10i
da tién hinh kidm todn theo cde chudn mye kiém todn Vigt Nam. Cée chudn mye niy yéu cdu ching tai tuin thi
chufin mye vi cdic quy dinh vé& dgo dirc nghd nghigp, 1ap ké hoach va thye hién cude kidm todn dé dut duge sy
dim bao hop 1y vé vige ligu Bdo cdo 1ai chinh ciia Cong ty c6 con sai s61 trong yéu hay khing,

Coing viée kidm todn bup gﬁin thye hién cdc thi tye nhiim thu thip cic biing chimg kiém todn vé cie s liéu va
thuyet minh trén Bio cdo tai chinh. Cic thi tye kiem todn duge hra chon di trén xét dodn cia kidm todn vién,
bao gdm dinh gid rii ro e sai sot trong yéu trong Bio cdo tai chinh do gian Kn hofic nhim 1dn. Khi thye hién
dinh gid cde rii ro ndy, kiém todn vién da xem xét kidm sodt ndi b ciia Cong ty lién quan dén vige 1qp va tinh
hiy Bio cdo i chinh trung thye, hop 1y nham thiét ke cde thi tye kiém todn plud hop vai tinh hinh thyre 1é, iy
nhién khong nham mye dich dua ra ¥ kién vé higu qua cia kiém sodl ndi bd et Cong ty. Cang vide kidm todn
ciing bao gom dinh gid tinh thich hop cta cde chinh sich ké 1odn duge dp dyng va tinh hop Iy cia cde wde tinh ké
fodin eta Ban Tong Gidm dée ciing nhir dénh gid viée trinh bay tdng thé Bdo cdo 14i chinh,

Chiing 18i tin trémg rang cic bing chimg kiém todn ma ching 8i di thu thitp durge 18 déy di va thich hop lam co
st cho § kién kiém toan ngoai trir eia ching 18i,

Cor siv enin § kién kiém todn ngogi trir

Chiing 161 chua thu thiip duge cde bing chimg kim todn diy di va thich hop lién quan dén vige danh pia:

o Tinhhop Iy et s6 dyr phong di duge trich 1§p déi voi khoan diu tr cin Céng ty vao Cong ty C6 phin Diu
Tie - Exim (sau ddy goi 13t 1 “Tie - Exim®). Tie - Exim da duge chip thudn 15 chi diu i et Dy dn Khu
Thuromg mai - Dich vy - Vin phong va Can hi tgi s6 376 Dién Bién Pha, Phudmg 11, Qudn 10, TP, Hé Chi
Minh (1D din Toplife Tower) theo Quyét dinh sb 686 1/QD-UBND ngdy 10 thing 12 nim 2015 cia Uy ban
nhdn din TP, 116 Chi Minh nhung chua diroe edip giﬁly chitng nhiin quyén st dung diit, thivi gian va ticn do
thyre hién Dy dn dit hét hidu lye theo Quyét dinh vé ehap thudin dau b Tie — Exim da ddu te eho Dy dn ndy 1
53.273.453.396 VND (xem thuyét minh s6 V.11 trong Bin Ilm}ﬂ.‘:I minh Bdo cio tai chinh). Ngdy 06 thang 12
nim 2017, S& Xay dung TP, Hd Chi Minh da ¢6 Van ban sb 19397/SXD-PTDT trd 1oi kién nghi cda Tie -
Exim vé vige gia han théi gian va tién dé thye hién Dy dn, theo 06 co quan eé thim quyén el thé xem xét
gia hgn thivi gian thire hién Dy dn vi phii chés ¥ kién eia Thit tudng Chinh phit dbi v nhiing teudmg hop lién
quan dén dit cong. Tie - Exim ciing dit bin giao miit bing Dy an cho Trung tdm Phat trién Quy ddt, Voi ede
(i 1idu vid thong tin hign co, chimg 6i clura dinh gia duge kha nang Tie - Exim s& duge gino dit dé tiép e
thire hign Dy fin.

e Ton hitt do suy gidm gid tej cia khodn ddu tr vio quyén str dung 11,021 m? dit tai xd Hung Long, huyén
Binh Chanh, TP, H6 Chi Minh (xem llm_'fét minh s6 V.13 trong I¥an thuyﬁi minh Bdo ¢do t4i chinh).

A& Auditing and Consulting Co,, Lk trding as Baker Tilly A&C s o membier of the global aetwork 5
of Haker Tilly Intermativaal Lid,, the members of which ane separabe and independent legal entitics 3




@ bakertilly
A&C

Y kidn Kiém todn ngogi triv

Theo ¥ kidn cia ehiing 1, ngogi trir dnh Inrdng cia ede viin d& néu i dogn “Co st cda ¥ kién kiém todn ngogi
(", Bido cdo i chinh dd phin dnh trung thire va hop 19, trén cde khia canh trong yéu tinh hinh tai chinh cioa
Cong ty CO phin BAt ddng san B Xim tai ngay 31 thing 12 nim 2024, ciing nhu két quit hogt dong kinh doanh vi
tinh hinh lua chuyén tién ¢ cho ndm i chinh két thic cling ngay, phit hgp voi cde chudn mye ké todn Vigt Nam,
Chit 4 Ké todu doanh nghi¢p Viét Nam va cie quy dinh phap 1y ¢6 lign quan dén viée 1p va trinh bay Bio cdo

ENUE T todn vt T viln A&C

\‘}:‘H‘ -:]-. /
Ngnyén Chi 1y - Pham M§ Tuyén -
Thiwde yien Tan Gidm die IKidm todn vidn
568 Gidy CNDKIN ki todn: 0100.2023-008-1 86 Gidy CNDKHN Kidm todn: 1596-2021-008-1

Mprisi dirge Oy quyén

TP, 1S Chi Minh, ngdy 11 thang 3 nim 2025

AL Anelitiag andd Consulting Co,, Lil, tending as Daker Tilly A& C is a member of the global network a



CONG TY €O PHAN BAT DONG SAN E XIM

Dija chi: 179EF Cheh Mang Thang Tém, Phudmg 3, Quin 3, TP, H Chi Minh

BAO CAO TAI CHINH
Cho niim i chinh két thie ngdy 31 thing 12 nim 2024

=i =8 =0 = = == f=——=] = ===z == — ] ——— = ] e

BANG CAN DOI KE TOAN
Toingdy 31 thing 12 niim 2024

CHi Ty
TALSAN NGAN ITAN

Titn vl ede khodn twong duong tign
Tién
Céie Khodn tuong diwong tidn

Ditu tir 3§ chinh ngiin hyn

Chimg khodn kinh doanh

Dy phimg gifim gid ching khodn kinh doanh
DAu tir ndim gitt dén ngdy dio han

Chie khodn phai tha nggin hgn

Pliai thu ngfn han ciia khdch hing

Trih trudre cho ngudi bin ngdn han

Phai thw ndi bd ngdn han

Phii thu theo tién 40 ké hogeh hyp ddng xdy dyng
Phiii thu vé cho vay ngiin hgn

Phii thu ngin han khic

Diyr phimg pliid th ngzdn han kho doi

“Tai st thidu chir xir 1y

Hang tihn kho
Himg tiin kho
D phidmg giam gid himg b kho

T sin ngfin hgn Khie

Chi phi trd trude nggfn hign

Thud gid i gia ting duge Khidu trir

Thud vt ciic khodn khie phai thu Nha nude
Gino dijch mua ban 1gi tedi phidu Chinh phi
i sin ngin han khde

ma
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Lo0

110
111
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120
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130
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151
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'llllll}"!l
minh

V.l

V.2
V.l

Vi
V.5a
V.6

v.7

V.8a

V.16

Don v tinh: VIND

56 cudii nim 56 adn nim
105.988,.537.399 144.686.052.371
450,307,975 601,133,916
450.307.975 601,133,916
103.409.518.120 144,084,291 8.455
100.716.528.120 78.125.496.362

25.474.909.200

-

1.045.000.000
4.096.057.396
(27.922.966.596)

1.450.567.520
1.450.567.520

678133784
16.041,665
660.985.017
1.107.102

29.474.909.200

64.407.479.489
(27.922.966,596)
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CONG TY €O PHAN BAT BONG SAN E XIM
Dija chiz 179EF Cich Mang Thing Tam, Phudng 5, Qudn 3, TP, HS Chi Minh

BAO CAO TAI CHINH

Cho wim t4i chinh két thic ngdy 31 théng 12 nim 2024

Bding efin dbi kE todn (1igp theo)
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111

cui iy
TALSAN DAL HAN

Ciie khodn phai thu &4 han

Phai thu dai han ciia khich hing
Tr triedre cho ngudd ban dai han
Vi kinh doanh & don vi trye thudie
Phai thu ndi bd dai han

Phii thu vét cho vay dai han

Phai thu ddi hgn khic

Dy phidng phai e dai hon khd dai

Tirl sdm b djuh

Thi san ¢b dinh hitn hinh
Nguyén gid

Gk tri hao mon lity ki

"Tai sdn e dinh thud thi chinh
Muuydn gid

Gidi tri hao mon lily ké

“TAi sin b dinh vé hinh
Newyén gid

Gid trj hao mon Ity ké

nit ding sdn diu tw
Mpuyén gid
Gidi tej hao mam lily ké

Thi sdn dd dang dai han
Chi phi sn xudt, kinh doanh dér dang dai han
Chi phi xdy dung o bim e dang

Diiu tar (A0 ehinh dii hgn

B tir viio cdng ty con

B tir vio cong ty lién doanh, lign két
Diin tr gép vin vio don vi khic

Dy phivg ditn tr 1 chinh dai han
Pt ndm giir dén ngiy dio han

Thi sdn ddd han khde

Chi phi trd tnrde dii han

Thi stn thué thu nhdip hodn i

Thidt bi, vit tir, phy thng thay thé dai han
Tai sin dai hgn khidc

TONG CONG TAISAN
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CONG TY €O PHAN BAT DPONG SAN E XIM
Bjachi: 179EF Caeh Mang Thing Tam, Plurdmg 5, Qudn 3, TP. HS Chi Minh

BAO CAO TAI CcHINH

Cho nfim 4 chinh két thie ngdy 31 théng 12 nfim 2024
Iing efin dbi Kk todno (tigp theo)
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CHi Ty
NG PHALTRA

Ny ngin han

Phii trd nguisi bin ngin hpn

Nigwrdsi mua trd tidn trude ngin hon

Thué vii che khodn phai ngp Nba nude
Phdi trdh ngguisi lao ddng

Chi phi phai ted ngin han

Phii ted ndi bd ngdn han

Phii tré theo tién d§ ké hopeh hgp ddng xdy dyng
Doanh thu clua thye hign ngin han

Phii trh ngdn hgn khic

Vay vt ng thué 1hi chinh ngin hgn

Dy phong phdi trd ngdn han

Quf khen thirdmg, plie loi

Quy binh dn gid

Giao dieh mua bén Igi tedi phidu Chinh plii

My did hgn

Phai trd ngardsi bin Jai hgn

Mpzedri mua ted Gén trede dii han
Chi phi phdi ted dai han

Plai trd ndi b vé v kinh donnh
Pl ted ndi b dai hon

oanh thu chua thyre hign ddi han
"l et i han khic

Vay vit ngr thud tai chinh dii han
Trdi phiéu chuyén ddi

Cd phidu wu dai

Thud thu nhip hodn lgi phai tra
Dy phidng phdi trd ddi hon

Quy phit tridn khoa hge vi cong nghé
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CONG TY €O PHAN BAT DONG SAN E XIM
Bia chi: 179EF Chch Mang Théang Tém, Plurdmg 5, Quén 3, TP, Hb Chi Minh
BAO CAO TAI CHINH

Cho ném tai chinh két thiic ngay 31 thing 12 nfim 2024
Bang clin dii ké todn (1iép theo)

Ml Thuyét

cui i sb minh
D- VONCHoso niu 400
L Vin chii sé hitn 410
1. Vin gop cia chii sév hitn 411 vz
- Cd phiéu phd théng cd quyén bidu quyét dlla
- C8 phidu wn difi 411b
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4. Vén khiic ciia chi sé& hitu A4
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CONG TY €O PHAN BAT PONG SAN E XIM
Dija chi: 179EF Cch Mang Thing Tdam, Phudng 5, Qudn 3, TP. H6 Chi Minh
BAO CAO TAI CHINH

Cho nam i chinh két thite ngay 31 thing 12 nim 2024

M
CHi TIEU sb
Lo Doawh the bin hing vi cung eiip djeh vy (1]
2. Cie khodn gidm triv doanh thu 02
3. Dosnh tha thufn v bin bing va eung efp djeh vy 10
4. Gid vin hdng bin 1
5. Lgi nhudn gdp vé bin hing vi cung eip dich va 20
6. Doanh G hogt diog ti ehinh 2l
7. Chi phi tid chinh 21
Trong o chi phi i vay 23
8. Chi phi lvin hing 15
9, Chi phi gquan Iy doanh nghi§p 26
10, Lyl nhudn thadin tir hogt ddng kinh doanh K11
1L Tho nhip khie 3
12, Chi phi ke 2
13, Lol nhudin khde 40
14, Thog lgi nhngn ké todn trwde thud 50
15, Chi phi thué i nhgp dosnh nghigp hign hinh 51
16, Chi phi thué thu nhip doanh nghigp hoin lai 52
17, Logi nhujn san thaé tha nhgp doanh nghigp 60
18, Lil eor bin teén ed phidu T
19, LAisuy gidm teén cd phidn n
(I —
— et
Dinh Thij Nhai Npuyén Anh Tuin
Nyl 1ip 1KE todn trwdmg

St oo wiy phii diegre dpe cimg v Bin thadt minh Bda cdo i chinh

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho nim (i chinh két thiie nghy 31 thang 12 nitm 2024
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CONG TY €O PHAN BAT DONG SAN E XIM
Din chi: 1796F Cich Mang Théng Tam, Phuimg 5, Qudn 3, TP, Hb Chi Minh
BAO CAO TAI CHINH

Cho ndim tai chinh két thiic ngay 31 thing 12 nfm 2024

LA L

BAO CAO LUU CHUYEN TIEN TE

(Theo plurong phip treye tiép)

Cho nfim tai chinh két thic ngiy 31 thing 12 niim 2024

cni Tty
Luu ehuyén (in tir ogt ddng kinh doanh

Tién thu bin hing, cung clp dich vy vi

doanh thu ke

Tidn chi trd cho ngudi cung i:lip g hda vt djch v
Tidn chi trd ¢ho nguisi lao ddng

"Tidn 15 vay d trd

Thué thu nhip doanh nghigp 3 ndp

Tidn thu khiéc tir hogt dong kinh doank

Titn chi khde cho hogt dgng kinh doanh

Luwt chuyén tidn thudn tie hogt dng kinh doanh

Laru chuyén tién tiv hogt ddng dhu tr

Tidn chi 08 mua sim, xdy dyng 130 sdn ob djnh vi
che Wi san dai han khae

"Tidn thu tir thanh 1§, nhugng bén 14 sin b dinh vi
cite Bl sin ddi han khic

Tién chi cho vay, mua ciic cdng cy ny cla

dom v khic

Titn thu hdi cho vay, bén lpi cde cdng cy ny eiia
don v kliae

Tidn chi ddu tr gop vbn vito don vi khic

Tidn thu hidi ddu tu gdp vin vio don vj khdic

Tidn tha 130 cho vay, ¢d tie v lgi nhugn duge chia

Lueti cluyén tidn thudn tiv hogt ding din o

M
s

01
02
03
04
05

07

20

21
12
23
24
25
20
27

i

Thuyét

V.18, Vi4

V.13, 14
V.2
VA

V.2
V.2

Dran vi tnl: YN

Miim nny MNAm trawie
10.598.259.816 3.022.071.218
(11L.918.714.614) (7.332.645.453)
(4.798.809.654) (5.230.117.328)
(2.990.030.134) (7.729.226.991)
- (14.806.657)

96.221.415.292 T7.959.658.105
(38.984.899.048) (89.172.963.838)
A8.127.221.658 {28.498.030.944)
{1.642.980.900) (626.636.306:1)
68.200,000,000 16.990.752.500

(1.045.000.000)

(97.000.000,000)
6.600.000.,000
10.351.958.301

(180.000.000)
22.000.000.000
3.031.340.319

(14.536,022,599)

41215456455




CONG TY €O PHAN BAT BONG SAN E XIM

Bia chiz 1796F Caeh Mang Thing Tam, Phudng S5, Qudn 3, TR, 16 Chi Minh

BAO CAO TAI CHINH

Cho ndim i chinh két thie ngly 31 thing 12 nfim 2024
Bido cdo len chinyén tién ( (tidp theo)

cuiriuy

HL Laru chayén tién tiv hogt ddng tai chinh

1. Tidn thu tir phét hinh cd phidu, nhin vén gop cia
chifi s hiltu

2. Tidn e 1gi vibn pop cho che chil & hita, mua lgi
o phiéu cim doanh nghiép di phat hinh

3. Tidn thu tir di vay

4. Titn ted no phe vay

5. Tin ted ng pde thug i chinh

6. b tire, loi nhodn d3 164 cho chit sé hitn
Laew chuyén tidn thudn tic hoat ding tdi chink
L rlluyf-u tidn thuin trong niim
Tidn v tuomg dwong tidn diu nim
Anh urdmg ciin thay dbi ty gid hidi dodi quy ddi ngoai 18

Tidn vl twong dwong tién cudi ndim

’/,/U/h’a//u//- —l

ik Thi Nl
Newivd ip

K& todn tridmg

“N giyén Anh Tufin

M
sh

3l
32
13
3
a5
36
44
50

il

Hei civo iy phii diegre dpc cimg vei Ban thayét mink Bio odea i chinh

Tlluyél
minh

V.20a
V.20, b

V.19a

V.1

MNaim nay

M e

4,300.000.000

5.500.000.000

(37.900,000.000) (15.700.000.000)
{Mz.nzs.n:}u; {z.nsu.-l'.m.imn:j
(33.742.025.000) (12.280.430.000)
(150,825.941) 436,995,511
601,133,916 164,138,405

150,307,975

GOT.133.916




CONG HOA XA HOI CHU NGHIA VIET NAM
Dic liip - Tw do - Hanh phie

‘_Gﬁ.FHEN
BAT BONG A

S\ E XIM e
ONG TY CEFBAT DONG SAN E XIM
{dh ManiG Thang 8, P.5, Q.3, Tp.HCM
, - Fax: (028) 6264.6724 ‘
Sa: 05/2025/BC-BKS Tp. Ho Chi Minh, ngay 03 thang 4 nédm 2025

A
| ¥}

~ BAOCAO ‘
TONG KET HOAT DONG CUA BAN KIEM SOAT NHIEM KY 2020-2024
VA PHUONG HUONG HOAT DPONG NHIEM KY 2025-2029

- Cén cir Ludt Doanh nghiép sé6 59/2020/QH14 dwge Quée héi meée CHXHCN Viét
Nam théong qua ngay 17/6/2020.

- Can eit vao Piéu I¢ Céng ty C6 phan Bét Péng San E Xim da dwge Dai Hoi Dong Co
Péng (“DHDCB") Céng ty théng qua.

- Cdn cir Bdo cdo tai chinh cde nadm 2020-2024 ciia Cong ty Cé phdn Bat Péng San E
Xim di dwoc kiém todn.

Ban Kiém Sodt (“BKS”) béo cio PHDCD vé két qua kiém sodt tinh hinh quan trj va
hoat ddng kinh doanh ctia Céng ty C6 phén Bat Péng San E Xim trong nhiém ky 2020-
2024 nhw sau:

L. Tinh hinh nhin sy Ban Kiém Soat trong nhiém ky 2020-2024:

Piu nhiém ky, PHDCD da biu ra 03 thanh vién BKS, tuy nhién, do hoan canh ca
nhén trong nhiém ky dd c6 01 thanh vién BKS xin tir nhiém, so6 thanh vién BKS hién tai la
02 ngudoi.

STT |  Tén thanh vién Nghy b0/ | Nehy nitte Ghi chii
nhi¢m nhi¢m
A. Thanh vién di tir nhi¢m
01 |LéMai Hong 25/6/2020 | 07/6/2021 | PHPCD 2021 da théng qua.

B. Thianh vién Ban Kiém Sodt hién tai

01 | V& Thj Kiéu Loan 25/6/2020

02 | Nguyén Thi Kim Thoa 25/6/2020

II. Hoat dfng ciia Ban kiém sodt nhiém ky 2020-2024:
1. Céng tac kiém tra gidm sat chung:

- BKS di phédn cong nhiém vu cu thé cia thanh vién dé tham gia nhiém vu kiém tra,
gidm sdt tinh hinh hoat dong cia Cdng ty theo Dicu I¢ hoat djng cia Cong ty, cac Quy
dinh cha phap ludt. Cu thé:



+ Kiém tra tién dd thyc hién ké hoach loi nhudn cia Cong ty da duge DHDCD thong
qua. Xem xét cdc bdo cdo tinh hinh thye hién ké hoach hang nim cta Ban diéu hanh

cong ty.

+ Dinh ky kiém tra, xem xét cic Bdo cdo tai chinh sodt xét bdn nién va Béo cdo kiém
todn hang nim cua Cdng ty.

+ Kiém tra tinh hinh th:,rc hién quan trj Cﬁng ty trén cac mdt nhu quan ly doanh thu, chi
phi, kién nghj Ban diéu hanh bdo cdo, giai trinh mdt sd vin dé vé hoat dong ctia cong

ty.
+ Kiém tra viéc thye hién cong bd thong tin va cdc cdng tac khéc theo quy dinh.

- Tham gia mdt sb phién hop dinh ky ctia Hoi dong Quan Tri cong ty dé nim duge céc
chii truong, phuong hudng, ké hoach tai chinh — kinh doanh ctia Céng ty; dong gép kip
thi cho Hoi dong Quan Trj (“HPQT™), Ban Tdng Gidm Péc va Ké toan truéng (“Ban
diéu hanh/BPH") vé cdc mit hoat djng kinh doanh ciia don v,

2. Giam sat tinh hinh thwe hién Nghi quyét ciia Pai hoi dong cé dong:

Nhin chung, HPQT véa Ban Diéu hanh Eximland da cé giing thye hién chién luge phat
trién da dugc DPHDCD théng qua. Cic Nghj quyét, quyét dinh cia PHPCP duge HDQT
va Ban diéu hanh tuén thu va thyc hién ding. Tuy nhién, voi d:cn bién phirc tap cta thi
trurdmg bit ddng san va cac thu tyc hanh chinh trong qua trinh trién khai du an con kha
phirc tap nén anh hudng phﬁn nao dén viée thye hién ké hoach da duge PHPCD thong qua.

3. Giam sat hoat dong ciia HDQT:

- HPQT Eximland da t6 chirc cdc cude hop dinh ky, trién khai ké hoach theo Nghi quyét
clia PHDCD dé ra, nghe bdo céo clia Ban diéu hanh va kip thoi chi dao tinh hinh kinh
doanh ctia Cong ty, luén ho trg va tao moi diéu kién dé Ban diéu hanh thye hién nhiém vy
mdt cach thufin lgi va ¢6 hiéu qua nhét.

- Céc bién ban hop HPQT va cac Nghi quyét duge HDQT ban hanh tuin theo quy dinh
ctia phap ludt, luén bam sat Nghi quyét ctia PHPCBD.
4. Giam st hoat dong ciia Ban diéu hanh:

- Ban diéu hanh hoat ddng trén co s& Diéu Ié hoat déng ctia Céng ty, cic Quy dinh clia
phép ludt, cic nghj quyét ciia HDQT; tryc tiép trién khai va diéu hanh mot cich tich cye,
kip thoi; chi dong bdo cdo nhitng thudn lgi va kho khin trong qua trinh hoat dong kinh
doanh cho HPQT.

- Ban diéu hanh dinh ky hop giao ban dé trao doi, chi dao cong viéc kinh doanh dugc
thudng xuyén. Quén triét tir Ban diéu hanh dén CBNV luén tiét kiém chi phi, ning cao
hiéu qua lao dong, chip hanh nghiém chinh ndi quy, quy dinh ctia Cong ty va céc chinh
sach phap ludt ciia Nha nude.

- Thye hién céng bb thong tin theo quy dinh ciia Uy Ban Chimg Khodn Nha Nudc diy
du, kip thoi, cong khai, minh bach.

I11. Két qua hoat djng kiém tra giam sit cia Ban Kiém Soat
- BKS da kiém tra tinh hop phap, hop 1y, trung thue va mire do can trong trong cong tic
td chire, I4p bdo céo ké todn hang nim cia Cong ty. Ban kiém soat di kiém tra va théng

kA



nhit v6i cdc chi tiéu co ban da néu trong bao cdo tai chinh ctia Cong ty da duge kiém todn
trong cdc ndm nhu sau:

Chi tiéu Nam 2020 Nim 2021 Niam 2022 Nam 2023 Niam 2024
Téng Doanh thu 2.710,085.985 | 11.841259,055 | 2,528.616,045 | 82,980,379.338 |  6,152,071,648
Tong lgi ohygn 29,157,449,859 | 24,421,188,157 | 25,795,042,428 | (4,048,193,756) |  5,782,902,998
trude thue
Tong lgi nhudn

26,350,991,696 | 24.421,188,157 | 25,795,042,428 | (4,063,000413) | 5,782,902,998
sau thué
Tbng tai san 636.544.917.358 | 763.289.798.226 | 721,992,869.222 | 699,162,065,871 | 667,935,655.928
Egsg vén chii s 490,066,486,257 | 513,097,488,243 | 514,941,357,701 | 510,878,357,288 | 516,661,260,286

IV. Phwong hwémg hoat djng ciia Ban Kiém Soat nhi¢m ky 2025-2029

- Tép trung cbng tac quan tri rui ro, ldy ngin chin va phong ngira lam myc tiéu chinh
dam bao hoat dong ctia Cong ty tudin thi cac quy dinh cia phap ludt va Dicu I¢.

- Kiém tra viéc thyc hién nghi quyét ctia DHDCD thudng nién, gidm sat tinh hinh hoat
ddng kinh doanh hang nam ctia Cdng ty.

- Kiém tra, gidm sét hoat dong tai chinh hiing ndm nhdm han ché rii ro c6 sai s6t trong
yéu do gian lin hoidic nhdm lin trong viée lép va trinh bay bdo cdo tai chinh ctlia cong ty.
Pinh ky td chirc xem xét, kiém tra bdo cdo tai chinh hing quy, bdo cdo tai chinh bén nién,
béo cdo tai chinh hang ndm cta cong ty nhim phét hién nhimg nhimg bat hgp 1y va khuyén
cdo céc cdp diéu hanh, quan 1y cong ty chdp hanh nghiém tic cic quy ché cia cong ty va
quy dinh cta phép luét.

- Kiém tra viéc thye hién cong bd théng tin va cac cong tac khac theo quy dinh.

V. Déanh gid va kién nghi ciia Ban kiém sodt:
a. Dinh gia:

- BKS nhi¢m ky 2020-2024 da hoan thanh nhi¢ém vy duge PHDCD giao, trong qua trinh
thyre hi¢n nhi¢m vu ciia minh dd duge HDQT, Ban di¢u hanh cong ty tao diéu kién thudn
i, cung cp vi bdo cdo diy du cac hd so tai lidu theo yéu ciu cia BKS,

b. Kién nghi:

- BKS nhén thiy HPQT va Ban Diéu hanh Cong ty chua phat huy hét vai trd lanh dao
clia minh trong nhiém ky 2020-2024, BKS chua thiy c6 sy dot pha méi trong ké hoach
kinh doanh ctia Cong ty.

- BKS, dé nghi HDQT va Ban Diéu hanh céng ty phat huy hon nira vai tré lanh dao cta
minh, déy manh tién dé diu tu Dy 4n trong nhig nim téi dé Cong ty sém c6 doanh thu tir
hoat dong chinh 14 kinh doanh bat déng sin, nhim dép tmg phin nao mong doi clia Quy ¢d
dong.

- Ban Diéu hanh céng ty ¢b ging theo st vige diéu. chinh viin ban chép thuin déu tw cia
dir 4n Nha & xd hdi tai Phuong Pht Hiru, Thanh phé Tha Pire dé Dy én sém dugce trién
khai.



Két thiic nhiém ky 2020-2024, BKS xin trin trong cam on sy déng hanh ciia Quy cb
déng, cua HPQT, ciia Ban diéu hanh ciing toan thé CBNV céng ty trong subt nhiém ky
qua.

Sau cung, Chung tdi xin kinh chuc PHDCD thudng nién nam 2025 cua Cong ty thanh
cong tot dep va biu ra duge BKS méi dé tiép tuc ddng hanh ciing Quy ¢ déng, HDQT va
Ban diéu hanh Céng ty trong thoi gian téi.

Tréin trong.

Noi nhin: TM. BAN KIEM %EAT
- Nhue trén; Trwwdng bad™

- TV HBOT, BKS, BDH;
- Lt HC-NS.

VO THI KIEU LOAN







































